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Element 1 

Undoubtedly, the most precious feature of my placement has been working alongside the owners as a part of the team, which unleashed my creativity as well as boosted my engagement and work ethics. Murphy (2016) greatly supports the fact, that the ability to work together towards a vision is a fuel to the success of the establishment and a key to unprecedented outcomes. The author states, ‘’Our mission in life is to offer our gifts to benefit one another, to create mutual gain in the world’’ My experience in Milliefogile reflects this breadth of view and supports my portfolio in a great measure because, throughout my placement both, myself and placement providers well supported each other to achieve successful outcomes. As an example, I have learnt a lot about business management strategies, business regulations, and marketing. Gallup (2013) investigation has found that, ‘’businesses with a high level of employee engagement had 21% higher productivity rates’’ Unquestionably, I can truly support this because throughout my adventure with Milliefogile working as a part of the team made me feel enthusiastic about my work, motivated and strived to always do more and learn. The owners always made the learning experience fun and interesting. For instance, to increase business good reputation and customer satisfaction I managed to learn latte art techniques, which I applied every time when serving a customer to get to the crossbar set by the team. I feel fulfilled and this experience can only benefit me and my knowledge. The moment I felt particularly appreciated and played a vital role in the team was when I contributed to the creation of the online website of the Café. Both of the owners asked me about my opinion, and potential suggestions on what could be improved and enhanced. They also give me a free will to lead the changes of the interiors of the business to attract more customers. This actively boosted my confidence and the assurance that my hard work and engagement was appreciated and is valuable for the success of the business.  S.Sanyal, M.W Hisam (2018) in their research mentioned that ‘’teamwork has the ability to enable the team members to have a higher level of emotional security’’. I strongly agree with this thesis and for the reason that during my placement I have become more comfortable with sharing my perceptions, promoting diversity, sharing ideas, experiences, insights and my knowledge. The team meeting has become something that I was actively looking forward to. I have learnt that by interfacing peer-to-peer opportunities I am able to grow professionally and personally. Therefore, I am honoured to say that team trust in the Milliefogile Café empowers and strengths my hidden talents and improves my overall team performance to prepare me for future career. 
Maniecka N. (2022) research states that, ‘’team dynamics reflect the organizational culture’’. Therefore, I can proudly say that some of the team dynamics in MillieFogile are remarkable. Through my placement, I have managed to experience the cultural dimensions, which not only allowed to me see the team personalities but also it thought me that the respect in the work environment is vital for the team dynamics to be fortunate. The main values that we followed while working together is definitely trust and the ability to recognise and respect the value of our work. This strategy allows me to feel secure motivated and emotionally stable. Furthermore, in the atmosphere of mutual trust, I have noticed that the overall performance of the team was more productive and efficient. For example, the speed of service increased, so as the table rotation which all contributed to higher profit margin. Guests were satisfied with the service and the view of regulars and familiar faces just confirms the matter raised above. Additionally, the ability to be transparent when communicating is another skill I have gained during my placement hours. However, I have noticed that in some situations for instance, stress in rush hours or the language differences, some parts of the communication go astray and put a pressure on the team physical and emotional well-being.  Therefore, my next goal to become a better team member is to work on engaged listening to be able to hear the emotions behind the words and learn to be aware of the individual differences and develop emphatic assertion to recognise my team’s feelings and frame of mind. Additionally, collaboration and leadership occur in many ways in Milliefogile Café. One of the best practices that I have practiced when working collaboratively was bringing different skill sets and backgrounds into the team and learning from each member experience. It was so fascinating to listen to the experiences that Karmelo and Antonino had when working on the demanding Crue Ships! According to (Covey.S 2007), who leadership in many evocative passages, ‘’Leadership is communicating to people their worth and potential so clearly that they come to see it in themselves.” I identify myself and my placement with this quote because, it sums up the importance of leadership that I experience in the Café from the beginning. High ambitions and expectations set up in the Café, precision, attention to details and perfectionism push me to become the better version of myself and inspire me to be a fantastic business owner in the future. Consequently, the communication, leadership and relationships that we have followed helped me to discover more about my self-awerness, my strengths and weaknesses and the way I can approach different circumstances in prospect. 

Some of the main strengths of the team I have noticed in Milliefogile was definitely, similar work practices. By sharing the same work priorities and expectations our team achieved set goals, helping the business thrive on the market. This was easily noticed looking at the numbers of customers visiting the Café to try the popular Instagram Lattes and hand baked boutique desserts. Strong leadership was also highly visible strength. Karmelo and his skills to delegate tasks and control their implementation made me feel safe and encouraged me to work to the best of my abilities.  It also favoured me to receive constructive feedback to learn from any mistakes I made. This fostered a healthy, trusting and enjoyable atmosphere.  Another important skill that clearly shined through was determination. I have noticed that our team was very confident, patient when it came to task performance, knowledgeable and skilful. This ability made me feel no fear to take risks and apply new concepts to progress further in my career. Consequently, I am keen to expand my practices during my placement to contribute more to the positive achievements of the business. To achieve that I am looking forward to work closely with the company, get out of my comfort zones and take all required commitments to achieve breakthrough in my development. 
In spite of the fact that the team was optimistic and successful there are shortfalls that need to be amended. As an example, there is lack of team activities events organised to build strong relationships, break barriers and boost the diversity. In one of the articles researched, Jason L (2020) informs his readers that, ‘’by creating a platform for the team to socialise and interact regardless of cultural differences the employees are more likely to feel sense of connection.’’ In my opinion, this an accurate observation because at the moment I still haven’t meet some of the other staff working in the Café and I feel that despite the fact that we share a workplace, we have little in common with each other. This negatively impacts on my performance and the overall success of the café because it closes my interactions channels and brings down the communication skills. Consequently, I will raise this concern to the owners hoping for a careful consideration and a positive response to solve this matter scrupulously.  

In conclusion, from this experience I have learnt that teamwork is the valued soft skill, foundation and a cornerstone of each business. attending my placement was very useful and an advantageous involvement that allowed me to understand that teamwork spreads the restaurant wings and empowers the business as well as personal and professional development in many ways. Also, it made me realise that bringing people from different backgrounds makes a big impact and helps achieve more targets and easily overcome obstacles. Furthermore, I came to the judgment that democratic style of management, which I have received in the Café, is the one that contributes to my skills of being a reliable and engaged team member. Regoli N. (2019) clarifies that ‘’Improvements of up to 25% are possible by creating more engagement through the democratic process’’. As a result of this research, and the personal teamwork experienced during my placement I feel adequately influenced. All the knowledge I have secured will beyond any doubt, affect my future management practices. Therefore, I want to encourage my future employees to think creatively, I want to listen to their opinions and promote their views and act on them to raise staff morale and connect staff to their work. I believe that such an approach will use my skills for good and in future it will guide the employees to broaden their self-interest. 
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