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INTRODUCTION 
	Business plan is considered as key approach which helps the business entity to increase chances of future success of a business (Adwiyah, Nurrahman,  and Nasruddin, 2021). In the recent times, all new entries at the marketplace focus on development of business plan in order to lead the competition. The business plan should be formulated in a professional manner in order to gain competitive advantage. This project will include a business plan on “Recycling plastic based business” which will be set up in London. The name of business will be “ Recycling Platform” and it will be located in Westminster, London. The new business will take waste plastic and turn it into natural using substances. This project will cover a brief overview of new business along with its industry analysis. The report will cover in depth review of main competitors of the new commercial enterprise and its marketing strategy. The report will also include financial planning of the organisation with the description of sources of funding.



TASK 
BUSINESS DESCRIPTION / MARKET OPPORTUNITY
	The new business named “Recycling Plastic” will be an innovative business as it will develop crucial opportunities at the marketplace. The organisation will hire professional and expert employees who are able to recycle plastic in a well defined manner. It is major role of management of Recycling plastic to reduce the plastic usage in the London City as it is causing harm to the environment. Business will function according to contemporary marketplace and it will provide its services to all citizens of United Kingdom. The chances of growth and development of every business is very high as there are very less companies which provides this type of service at the marketplace. Business will commence with a staff of 50 people including operations, human resource and marketing manager who will increase productivity of organisation (Blackwell, 2017). The chances of growth of company are also high as usage of plastic is increasing in the city. 
INDUSTRY ANALYSIS USING PORTER'S FIVE FORCES MODEL
	The Porter's five forces model is effective and well developed approach in order to analyse the level competition. It is used by many different international and national companies in order to gain competitive advantage in a set period of time. The application of Porter's five forces analysis for Recycling Platform is mentioned below:
1. Bargaining power of buyers- The bargaining power of buyers is considered as the key approach which is essential for development of effective consequences. Business should include strategies which are essential in meeting demand of buyers (Hanák, and Grežo, 2020). In case of new business Recycling Platform, the bargaining power of buyers will be low as there is a less competition.
1. Bargaining power of suppliers- The assessment and analysis of bargaining power of suppliers is very much essential for a business to be analysed. If the new business is taken into consideration then the bargaining power of suppliers (Xu, 2020). Bargaining power of buyers in the situation of Recycling Platform is very low. 
1. Threat of new entry- It is the main role of a business to focus on increasing chances of analysing threat of new entry. As the plastic recycling business opportunities are increasing, it is main role of a business entity to analyse threat of new entry. The threat of new entry in this case will be high as many companies are planning to enter the competitive marketplace in recent times in London.
1. Threat of Substitutes- If the business Recycling Platform is taken into consideration then threat of substitutes is low (Hopp,  and Greene, 2018). Due to less competitors at the marketplace, the threat of substitutes is comparatively low. It is main role of a business to develop focused approaches in order to develop quality recycled products in order to achieve success.
	
Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them (3 competitors and the differentiation)
	Name of competitors 
	Differentiation

	Competitor 1- Veolia
	The new business will be differentiated from this business as it will use innovation based techniques to deliver products and services.

	Competitor 2- Recycled UK
	Recycling Platform will be different from Recycled UK as it will provide key products with concept of Total Quality Management.

	Competitor 3- Sonoco Recycling
	New organisation will take help of information and technology along with professional experts in order to deliver key practices.



Operations and management team
OPERATIONS
	Operations management is considered as main body of an organisation which helps in performing functions related to operations of a company. The operations management plan is effective approach which helps the company to increase chances of systematic growth and development. Management of resources and labour is also one of the key responsibilities of a business which helps in production process (Hopp, Greene, and Samuelsson, 2018). Operations management is also considered as major professional department of the business which helps the company to perform operations in a quick manner. The operations management of Recycling Platform should be developing ethical and effective  approach which will help the company to gain desired success. The operations management related to plan should be developed by new business in order to facilitate and develop key operations. 
	
MANAGEMENT TEAM
	Management team is considered as one of the main entity of a business organisation. It is the supreme body which controls key operations related to development of the business entity. The main role of a company is to increase chances of employee participation in order to gain competitive growth and expansion. Management of company should be alert in order to provide key advantage to business firm by managing employees. In the recent times, importance of developing management team is increasing as the level of competition is also increasing (Johnson, and Garvin, 2017). The main role of a business should be to develop professionalism according to the level and eligibility of employees. New company Recycle Platform must provide effective solutions in making the society pollution free. In order to achieve this goal there is a need of professional management and expert employees. The leadership is one of the finest approaches which helps in systematic development of key business operation
	Name 
	Skills
	What do they bring to the firm

	Mr. Thompson
	Communication skills
	He will develop effective communication skills in order to communicate with key employees.

	Mr. Jeffy Borton
	Team management skills 
	The team management skills, which are essential part of growth and development of an organisation will be bought up by the respective employee.

	Mr. Tim Yolk 
	Leadership skills
	The leadership skills will help the organisation to manage team members with more effectiveness. It will also support the organisation in order to facilitate decision making.

	Mr. Tommy hawk
	ICT expert
	The information and technology is essential part of modern business organisations which will help in increasing the chances of performing operations in a quick and advanced manner.



MARKETING: The Four P’s must be used to describe marketing strategy
	The marketing management of a company should be concerned in development of company in order to develop systematic operations. It is the main department which is helpful in increasing the sales figures of a company along with increasing its turnover (Jukova, Ilina, and Zotova, 2019). The marketing management of Recycling Platform will develop marketing strategy with the assistance of Four Ps is mentioned below:
1. Price- The place is considered as one of the most essential element in marketing mix which helps in formulating key prices of products and services. Price of a product plays a main role in deciding its sales level. The price of products by Recycling platform will be initially low in order to attract large number of customers. The company will also provide attractive offers and discounts to key customers in order to develop business functioning. Price is also one of the major considerations for a business entity in order to sell products at faster pace at the marketplace (Masciocchi, 2020). Precise price should be essentially developed in order to increase customer engagement and participation.
1. Place- It is very much necessary for a new business to select best place and location in order to sell products and services. The place should be selected by a business with advice of employees and top level management in order to perform effective business operations. The place is geographical location and the place selected by new business for performing business operations is Westminster which is one of the finest places for business development in London.
1. Promotion- The promotion of products and services is essential for a business entity in order to promote key products and services. In order to promote the products and services, new business will take help and support of information and technology. Promotion of products and services will be also done by using social media platforms like Facebook, Instagram and Twitter in order to reach large number of customers. Promotion of a product is essential for the new company in order to develop chances of business stability and development (Moro Visconti, 2019). The key considerations for a business entity is essential in order to promote it products include marketing campaign also. Marketing campaign of products will be performed in order to increase chances of marketing coverage.
1. Product- Product and its development is most crucial function of an organisation in order to develop systematic approach at the marketplace. In the era of stiff competition between different companies, it is necessary to formulate products with more feasibility. Main role of a business should be to increase innovation and development chances in order to increase effectiveness related to key functions (Putra, and Ak, 2019). Most of the companies in domestic and international marketplace develop products with quality to increase customer satisfaction. Likewise, the Recycling Platform will also apply concept of Total quality management in order to develop products. 

Financial planning including budget and sources of funds
	The financial planning is considered as key approach which helps the business organisations. In order to develop focused stability in development of business operations, it is necessary for the company to analyse sources of funding (Souto,  and Rodriguez-Lopez, 2021). The sources of funding and their evaluation is necessary for companies to increase chances of systematic growth by well defined assessment. The sources of funding available to Recycling Platform are mentioned below:
1. Banks- The banks are considered as most important source of finance which helps the business entity to grab funds in a easy manner. Banks provide loan facilities on low interest and extended time period in order to develop financial opportunities. Banks are also one of the important sources of finance which helps in increasing chances of investment opportunities.
1. Creditors- Creditors are financial helpers that provide credit to a new or established business. These are considered as less reliable sources of finance for a business as they provide credit facilities on high interest rates (Sun,  Mariano,  and Clark,  2021). A business should only approach creditors when it is unable to take funding help from banks.
1. Angel investors- The angel investors are major source of finance which provides effective help to a business in order to increase growth. Angel investors are mainly available to help the business in terms of financial aspects. A business can take support of angel investors to develop further investment opportunities.
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Description automatically generated]	The money that the owner should take as a loan would be  £13750. The monthly payment for the whole borrowing will be done until 6 months after the starting of business. The money that will be invested in the business will be utilized for bearing the expenditure in the starting months and setting up of the business. It will help the management and the owner to set up the enterprise without any financial lacks. The money that is borrowed will be invested in setting up and growing the business. Certain fixed and variable expenditures will be paid in the starting month with the help of the borrowed amount and the expenditures is forecasted as per the business.
CONCLUSION 
	From the above analysis it can be concluded that business plan is a major and precise document which play an important role in development of a business entity. The project concludes that operations management is major organisational body which provide effective solutions to a company in managing human power and resources. This report concludes the significance of management team and financial operations in a new business in order to develop effectiveness. This project also concludes that selecting appropriate sources of funding is also one of the major tasks and functions of a company to develop financial strength. This analysis concludes that in order to develop new business plan, it is necessary for company to take into consideration development of professional planning and strategies.
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[Month 2|

[Month 3|

[Month 4|

[Month 6|

onth 1 [Month 5|

[Revenue 10000 11000] 12100 13310] 14641] 16105.1]
|Less: Fixed Costs

[Office Space 1500 1500] 1500  1500] 1500  1500]
[Utility bills 1000 100 100[ 100  100] 100
[Loan Payments 1250]  2500] 2500 2500] 2500 2500]
[Manufacturing Equipments 1500 2250] 2250] 2250] 2250 2250]
[Warehouse 750] 750 750|750 750 750]
[Total Fixed Costs 51000 7100 7100] 7100 7100 7100]
|Variable Costs

[Transportation costs 750] _ 800| 775|850 @825 879
[Sales Commission 1000] 1100] 1210]  1331] 1464.1] 1610.5]]
[Marketing Expenses 750] _ 800| 775|850 825|879
[Total Variable Costs 25000 2700] 2760 3031 3114.1] 3360.5]]
[Profit 2400 12000 2240] 3179] 4426.9] 5644.59|





