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Introduction 
This report will explore the major challenges that high street retailers are facing in the UK including the cost of living that have limited the spending of people due to affordability. The significant disruption of the Covid 19 which has also had a huge impact on the high street retailers and putting a lot of pressure for them and many retailers taking the advantage of online and making it available for everyone to shop and spend online rather than visiting the retail stores. In 2008 and 2009 global economic crisis has had a major impact on the high streets in the UK and many retailers were impacted because of this. Covid 19 caused many issues and especially impacted businesses as due to lockdown staff was reduced or either working from home however for retail companies staff were not able to work from home due to the nature of the job and companies were going into losses due to many reasons.
This report will also look at how high street retailers are adapting to these changes and what improvements have been put into place and what achievements have been made and what retailers are doing to make sure improvements are made taking into account all of the current and future factors to stay ahead and continue to take their businesses forward. 
It will refer to theories like Pestel theory and Swot tool and how they are used in the retail industry and how widely and strong it is for the businesses and how much it helps them to grow successful and strong. These tools can be used in any businesses not just retail industry as it does cover like the Swot tool covers strengths, weaknesses, opportunities and Threats which is necessary in all of the businesses and to understand an organisation and build a successful career and do well in the future and take into consideration all the factors especially threat as that is the one that will always be taken into account and work on as soon as possible to avoid any disruption and taking a negative impact on businesses.
 




Main
One of the major external factors is the cost-of-living crisis which has had a huge impact on the high street retailers used. UK. The rise of cost of living includes such as increase in rent and bills making it difficult for people to survive on minimum wages therefore People have started to spend less especially those that have been effected by lower income whom then have started to spend and stay in a budget to afford essentials and have cut on their spendings to survive and afford essentials that is required for them only. This is very concerning for businesses and consumers (Thomas ,2018).
External factors are not in a retailer’s control directly as it severely impacts the business and in the UK its challenging for retail sector especially for high street Businesses. In this case Theories like Pestle and Swot tools can be used to overcome these external factors. 
Swot Analysis tool is a popular tool used in the high street retailer businesses when it comes to analysis this tool is used. Swot analysis looks at the strengths, weaknesses,  opportunities and threats.
The future of the UK high street is uncertain, but it will likely involve a transformation from a purely retail hub to a multi-functional community space that blends retail with leisure, services, and entertainment. This requires a collaborative effort from retailers, local governments, and communities to create a more resilient and sustainable model.





Conclusion
In conclusion looking at external factors like technological , environmental and political factors which shows that is growing and are factors that cannot be ignored in the retail industry therefore retailers must monitor these factors by using tools like Pestle and Swot can identify and retailers can stay and overcome competitions and businesses can grow identifying these external factors through these platforms. Analysis should be done using these tools .
The major factor in the UK right now that is impacting many retail businesses is the cost of Living that has risen and the demand for cheaper products has increased effecting supermarkets earnings meaning it does sell more however still now has tight margins to meet and costing them to buy the stock at higher price than selling them at lower cost at the supermarket's due to people’s affordability which needs to be taken into account as otherwise there is a lot of competition out there and supermarkets cannot afford to compromise on the quality of the products either as each individuals and big name supermarkets are known for their quality and brand which makes them harder to compromise on the quality as they need to be competitive and take all the external factors into account to remain successful and better in the retail industry.
The threats must be taken seriously to achieve success and take any threats into careful consideration without effecting the industry and their customers and a good reputation is kept for a good name and reputation.
After studying Pestel and Swot tools I have learnt that Pestel and Swot analyses are the best tools to make changes to businesses and when doing analysis these tools are really good to use and helps analyse the external factors for a retail industry as Swot it identifies the strengths and weaknesses whereas Pestel focuses on the environmental factors.
Using these two tools like Pestel and Swot for analysis in the retail industry can face business challenges that occur in the business field and make improvements whenever wherever is required by reflecting on the positive and negatives and then work on it accordingly.
A Swot analysis is useful to use to evaluate how the internal and external factors interact. The internal factors include strengths and weaknesses however the external factors cover the opportunities and threats. A swot analysis in retail businesses is useful tool that considers these main external and internal factors into account and can be used in many different scenarios such as planning and making sure to stay ahead of the competition. 


















Recomendations
The retail sectors in the UK has government support although having that support still means that they will need to work hard and be competitive. The companies like Marks and Spencer which has a very strong historical background of their environment and is very approachable to its customers meaning they will always have someone welcoming customers at the door and clean store however they do have a lot of competition to compete in the industry. It attracts the women has a lot of potential to grow and attract customers to their product such as from clothing to the food everything in one place and good quality branded products to attract customers.
Marks and Spencer has more than 1000 stores world wide and has established its presence and brand for millions of customers offering high quality products whether that is clothing fashion ,Food shoes to build trust in their customers and be the best in the world and at high standards all the time to beat other retailers and be always ready to enter a competition and attract customers because of the quality trust and no threats .
Tesco is another recommendation that uses Swot analysis to grow and achieve better results in the industry when needed and its one on the multinational retail company and has become one of the largest retailer in the world which means higher competition and higher targets and it faces challenges such as price competition with other supermarkets such as Aldi and Lidl to avoid price competition and uses Swot and Pestel tools in these situations and difficult challenges to achieve better results and remain competitive in the market. It makes it easier to do analysis and achieve better results.
I recommend that retailers use more technology tools and introduce more tech tools to improve stores and run it successfully such as invest in technology like introduce and provide more self-service options and ensure that all stores are attractive for customers to attend and look forward to it the next time too.
Prices should be reasonable for customers to afford and purchase also they should receive high standard of levels at all times such as hire more staff so customers don't have to wait for a longer period of time to pay for purchases and ensure that online deliveries and online shopping services are provided smoothly to customers attracting them to purchase again next time. Also introduce rewards programme and encourage customers to register for the services and earn points with every purchase made online and in store. Feedback is also very important to consider and regulare feedback on the customer services provided at the stores on feedback recieved on products will help businesses identify what areas needs improvements and what customer is requiring to have when shopping at the stores and what is the difference in online and in store setting up a questionnaire for customers or a survey to participate and know their customers more b doing this and then based on feedback recieved work accordingly and make changes if customer has requested.
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