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1.0 [bookmark: _Toc510127842]Introduction
As a basic resource of a country, water is in a very important position in social development. Therefore, in the increasingly fierce corporate competition, the rational use and protection of water resources has become a new social responsibility of many companies. Whether as providers of drinking water and production-related sanitation facilities, or as demanders for use or marketing, privatized enterprises have become critical factors in addressing related needs, and sometimes demand will greatly exceed the initial economic benefits. 

This report will discuss the social responsibility of the privatization of Water Service Company through a number of aspects, such as the regulatory agency, water source, and the way of management. By discussing the related social responsibilities of private water companies, we analyze the pros and cons of private companies and the possible social impacts.

[bookmark: _Toc510127843]2.0 Carroll’s pyramid
Pyramid of Corporate Social Responsibility put forward by Carroll in 1983, He proposed that corporate social responsibility be regarded as a structural component of the pyramid, pointing out four different levels of corporate and social relations. Contains economic, legal, ethical and charitable expectations.
















Figural: Carroll’s pyramid of CSR (1991)

1) Economic responsibilities
For a company, economic responsibility is the most basic and important social responsibility, but it is not the only responsibility. Companies need to allow themselves to survive the market by meeting capital needs, and companies need to meet the economic and living needs of employees so that a company can operate normally. All of these require money to keep operations, so economic responsibility is the company’s most important responsibility.

2)  Legal responsibilities
As an integral part of society, private enterprises give and support enterprises to assume productive characters, provide the society with the rights to products and services, and also require society to achieve economic goals within the framework of the law. For private water utilities, suppliers of drinking water and related sanitation facilities must comply with the hygiene permit standards stipulated by the law and ensure that the products do not cause serious harm to society. As marketers and users, they must ensure that they will use in related legal fields, therefore, related companies are shouldering the necessary legal responsibilities. The impact of a company that does not perform its legal responsibilities is enormous. For its own sake, it makes the public's image decline and it may seriously cause the closure of its own company. For society, the consequences of a company’s violation of the law are based on where the company is located. Industry may have different serious impacts, such as public health problems caused by food and drugs, social security problems caused by infrastructure construction, and so on.

3) Ethical responsibilities
Although the economic and legal responsibilities of society are implied by certain ethical norms, public society still expects companies to follow the ethical norms of those who have not yet become law. For example, as the general consumer, the public wants more of drinking water and sanitation facilities. Manufacturers can produce and sell their products with higher hygiene standards. At the same time, as companies that use water, the public hopes that companies can better control the amount of water used and the related companies' pollution of water sources. Although companies that do not perform their ethical responsibilities may not cause serious social impact themselves, it is inevitable that they will not be able to bring about the decline in competitiveness brought about by the public or the expectations of consumers. Consumers or related investors will turn away from business problems. Choosing higher-standard products has caused companies to gradually lose their markets, making them unable to meet the economic needs because of insufficient profits. This phenomenon has also emerged.

4) Discretionary responsibilities
In general, the society will also give the company some expectations that are not or cannot be clearly expressed. Whether or what should be assumed is entirely determined by the company or individual. It is a completely voluntary act, such as charitable donations, providing day care centers. Or related humanitarian aid.

As a private water company, the company needs to develop, and it is naturally not separated from economic responsibility. In today's scarce water environment, how to have better water purification capacity has become the main topic of water companies today, and this has become the core competitiveness of enterprises of this kind can be improved only if they have better water purification capabilities. Only in this way can companies have a better living space. At the same time, the related needs of internal employees are also a point that companies need to pay attention to. Employees are employed by enterprises. Companies must meet their employees' needs for economy, living culture, etc., so that they can better serve their businesses and their performance can also increase. This is a virtuous circle. All these need an economic basis, so this is the core responsibility of the company.

In legal liability, private enterprises cannot operate through socially unallowable methods. This has an adverse effect on the competition among enterprises and will have adverse effects on society. As a water company, it is not possible to reduce profits by means of cutting corners of sanitary facilities to reduce profits. This will have a huge negative impact on public health and society, and of course it cannot be used to unscrupulously compete against other companies with the same business.

Regarding ethical responsibility and Discretionary responsibilities, the public will naturally propose higher standards and give some expectation to related companies on the basis of legal responsibility, rather than merely “achieving standards”. Higher standards lead to better competitiveness and more positive social impact. For example, Shanghai United Water, after entering China, launched a project in Suqian, Jiangsu Province, with a water supply capacity of 380,000 tons/day and a service population of 450,000. In 2005, it was selected by the World Bank and the Chinese Ministry of Construction as “China's urban water industry. The research team of the “Key Problem Study” project, a group of experts from Chinese and foreign water experts, agreed that Suqian Water Supply Company has developed very well after restructuring, which is a model for the successful restructuring of China's water supply enterprises. Another example is Vivendi Water Group, which has always been a leader in the field of water treatment in China and has developed rapidly. In 1997, it obtained China’s first franchise contract and agreed to operate and transform the city’s applied water plant in Tianjin, and in 1998, Vivendi donated mobile water treatment equipment to the disaster-affected areas of Hubei Province for the supply of clean water after the disaster through the "China Charity Federation." These are the perfection of the company's ethical responsibility and Discretionary responsibilities to make itself more competitive in related fields.

3.0 [bookmark: _Toc510127844]Evaluation of water companies CSR
CSR (Corporate-Social-Responsibility) refers to the responsibility of the company to create profits and shareholders. It should also assume responsibility for workers, consumers, the environment, the community, and other stakeholders. The company's social responsibility requires that companies must Go beyond the traditional concept of making profits the sole goal, emphasize the importance of human value in the production process, and emphasize the contribution to the environment, consumers, and society. Its core is to protect the legitimate rights and interests of workers, including non-discrimination, the use of child labor, the use of forced labor, safety and health work environment and systems, etc.

Regarding private water companies, their social responsibilities must not only come from their own survival competitions and meet their economic responsibilities, but also meet the legal and moral responsibilities from society. Water companies have a very critical and rare water purification work. Their responsibility is not only limited by the relevant health standards of the law, but also has higher standards from the public. If it is only satisfied to meet the specified requirements, then It is bound to lose its competitiveness because it does not meet public standards and it cannot perform its own economic responsibilities. This will leave companies with no room for survival. Regarding Discretionary responsibilities, fulfilling Discretionary responsibilities will increase the public's attention to the company, and it will also increase the company's reputation and make the company more competitive.

4.0 [bookmark: _Toc510127845]Conclusion
In short, Carol's CSR Pyramid highlights a model of four major social responsibilities that private companies should assume. They are Economic responsibilities, Legal responsibilities, Ethical responsibilities, and Discretionary responsibilities. These responsibilities have been discussed and applied to private water companies.

According to the above analysis, the main responsibility that private water companies need to shoulder is not only the need for their own survival. Private companies need to maintain the survival of their own companies, not only to meet the needs of their employees, but also to maintain their competitiveness in the field of water treatment. Take your own economic responsibility. Without violating the law, companies need higher demands to shoulder the ethical responsibility of public demand. However, this responsibility will allow companies to have greater competitiveness in the market, so this is a virtuous circle. Discretionary responsibilities are the best way for water companies to promote themselves through charitable fundraising. By supporting related products in backward areas, they can not only indirectly develop markets in other regions, but also improve corporate image and have better public reputation.

However, private water companies also have disadvantages. Because it is not under the direct supervision of the government, it will inevitably lead to loopholes in some aspects of the review, leading to some very serious consequences. For example, in February 2006, serious water pollution incidents occurred in Bai-yang Lake, the largest freshwater lake in North China, causing large areas of water to be contaminated and a large number of dead fish to appear. The main reason was that Baoding City's treatment plant construction was lagging and a large amount of industrial and domestic sewage could not be treated. Coupled with the uncontrolled development of the paper industry, some companies have a weak sense of environmental protection, leading to major accidents. Because it is not regulated by the government, there will be managers who violate the law in order to benefit, causing serious consequences. These can not only eliminate serious incidents by punishing someone. Therefore, private water companies have great risks. Drinking water and sewage treatment must have high standards of hygiene. If private companies complete their work for private gain and the consequences of not fulfilling their own legal responsibilities cannot be imagined.

Of course, the future of private water companies is very beneficial. As a developing small business, it is necessary to stabilize its market position through competition. The capacity of water treatment is the capital of their competition. Through competition, they can improve their own technological level and meet the company’s economic needs. As a large company, after having mature water treatment capacity, it is necessary to consider opening up new markets. Through charitable assistance, it helps the areas with backward technologies to meet the relevant health standards for regional water resources, and not only can it improve its social influence, but also Through assistance, it is also possible to get the priority of construction given by the regional government. For example, Vivendi received a franchise contract in Tianjin in 1997, which opened up the Chinese market, and also made China's technology in water purification and sewage treatment The more mature, the win-win relationship is very beneficial to the enterprise to the society.

In summary, the advantages brought by private water companies are that they may make social water resources more hygienic, and the public can have a safer use environment. The disadvantage is that there may be individual companies that are not properly regulated. And choosing not to perform its own legal responsibilities would have a terrible negative impact.
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