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Different kinds of factors are included in the determination process of a project’s success (Tripathi and Jha, 2018). A project needs to provide some outcomes that meet its objective or goals to be considered as successful. The University of Wales Trinity Saint David London has undertaken a project that aims for its students to get migrated from attending online lectures to visiting the college classes in an offline format. The change in the process of the lecture delivery system or tutoring system needs to be conducted using a project management system. The overall size of this project on the migration process is big. With bigger projects, more complex types of factors get associated with them. These are the factors that cause a project to become successful or a failure. A project can consist of both these results if some of the objectives are met and others are failed to meet. 
Stakeholders are provided to be one of the major factors present in a project management process. Stakeholders make a direct impact on the operational process of a project. The primary planning process of the project is developed by a group of stakeholders. The authority or the managers present in the university holds the highest amount of power and interest present to help a project be conducted properly. The managers are also an important part of conducting the project as they usually instruct and guide the overall process to meet its objectives. The managers have successfully allocated the technological resources needed for the project (Hsu et al., 2018). The project can become successful caused of this factor. The quality of the study is also an important factor in conducting this project. The overall project is based on providing better quality tutoring to the students. The teaching quality provides a huge impact on this project the university has maintained proper tutoring qualities in both of the teaching formats. The online students along with the students visiting the face to face classes were getting an almost equal amount of education from the lecturers. It can help the project to become successful in its migration process. The authorities have estimated a timeline of a total of three months to properly implement this process. The given timeline needs to be followed by the project management team to provide its effectiveness to the student's migration process. Missing out on the timeline of the project may cause it to fail. Addressing the timeline and conducting the work based on it can help the university to face success. Cost management of the project is an important phase that can determine the overall outcome of the project (Liu et al., 2018). Without proper cost management planning, the university may face troubles in addressing its requirements. The university has spent a total of 1200 Euros which is a standard amount of spending for a large scale project like this. The appropriate amount of budget has been taken by the university. It can help the university to succeed in the implementation process of this project. Communicational factors are provided to be one of the most important factors present in this project. The project has been taken by this university for eliminating the risks of communications. The university has to operate an online tutoring system during the impact of pandemics. The online methods create some problems in communications. Different types of risks can be identified that can cause several issues to be created in the communication factor. Online classes or lectures require a certain amount of technological tools along with connectivity (Ahmed and Opoku, 2022). These types of factors make an impact on the overall communication between the lecturers and the students. The university has developed a proper way to communicate and provide learning to the students. Effective communication establishment can effectively help the students to get migrate from online lecture patterns to offline face to face methods. The teachers can effectively communicate with the students. Delivering notices or any kinds of updates regarding the changes in learning processes can become much easier for the university. The students can get updated news, and notices in an effective way. The communication gap between the students attending face to face studies and online lectures can be reduced (Peled et al., 2019). Establishing proper communication can help the university to improve the effectiveness of the project. The project can become successful due to this factor. The project can effectively help the students to choose offline methods over online studies. HRM also has huge importance in this project. The university has implemented proper Human Resource Management in its operational work. The HRM has provided the project with an appropriate number of workers needed for the project to be conducted properly. All of the new recruitment processes have been taken into consideration by HRM. The university has recruited several lecturers and other workers for providing offline students with better quality teaching. The university has to create a better workspace as it was affected due to the pandemic. Rebuilding the workforce and the development of the overall process can help the university to improve its success rate. 
The university is trying to shift its students from the online learning process to the offline classroom-based learning process (Bryson and Andres, 2020). Due to the impact of the pandemic, several students have to go back to their home countries. Many students are being admitted to this university from various other countries. The students can continue their classes from far away using online class facilities. Using hybrid learning press has helped some of the students to visit their university for attending face to face learning processes. However, pushing the students towards a complete face to face learning procedure can have a negative impact on the far-away students. These types of students are currently facing a huge amount of problem that prevents them from visiting the university. The complete transformation toward the face to face lecture delivery system can cause these projects to face some threats. It can cause the project to face some failures in meeting its objectives. The university needs to prepare for performing with full fledge capabilities. Due to the impact of the pandemic the university has cut down its number of active lecturers and study materials (Bryson and Andres, 2020). To operate once again with the full capacity of students, the university needs an increased amount of lectures along with study materials. Sudden changes in resources can cause the university to face a huge risk in its operational process. The university has not been able to properly mitigate its problems regarding this issue. It can cause the project of the university to fail in some aspects. 
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Conducting the project can develop different types of knowledge based on project management. The total process of project management can be understood from this project. A project needs different actions to be taken to develop certain outcomes from the process. A project needs to have a clear set of aims and objectives. Developing the objectives of a project helps the overall strategies to get developed adequately. Planning is another aspect that can be learned from this project. To conduct any kinds of project, a proper planning process is highly required. Creating an overall framework helps the process of conducting a project to become efficient. All of the approaches and other factors can be pre-determined in this process. Knowing all the processes in advance can effectively help an individual to conduct a project effectively. Based on planning a project is also in need of proper timeline development (Kramer, 2018). The timeline needs to be developed in any kind of work for improving its efficiency. It can be learned that being consistent to follow the timeline and conducting the work in that timeline can help a work to be conducted properly. Different kinds of skills can also be learned from this factor. Time management skills can be developed by following a certain timeframe (Lawton, 2017). This type of skill can help to develop a proper way to conduct work in a certain time frame. The resource collection and allocation process can be learned from the project. Conducting this project has caused several resources to be needed. Identification of resources and their allocation process can be learnt from this research (Begishev et al., 2018). It can help any future research to fulfil its requirement of different resources. It can effectively help an individual to learn this type of knowledge by conducting this project. The risk assessment process is also being done in this project. The risk management process can be developed or learned from conducting this project. The project has to face several risks in its operational process. Knowledge of the types of risks can be developed from this project (Urbański et al., 2019). Learning about risks and their mitigation process can also be developed in this process. Different types of risk management methods can be learned from this project. Risk management methods can help future projects address those factors while making strategies for them (Murray-Webster and Simon, 2007). 
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To improve the project, some strategies can be implemented. Using the following recommendation process can help the project to be conducted in a proper and risk-free way. 
· Communication could be improved in the project management process. The project management process involves the involvement of different stakeholders and individuals (Pessenda, 2021). The management department is involved in giving direction to the overall project. This type of direction is given to the other individuals (Murray-Webster and Simon, 2007). Implementing this strategy could help the project manage its involved workers working effectively. This strategy could help the project to implement effective communication between multiple individuals. Different types of operational work could be improved in this manner. 
· The overall project could focus on the student management process. The overall project is managing the students that are studying both online and face to face methods. The project could organise the students by their numbers. Students that are attending online classes could be identified. Gradually decreasing the number could help the project effectively reach its objectives. The project management process needs to take small steps at a time for helping the online students to migrate into the face to face format properly. 
· The project management process needs to identify the problems of the individuals. Identification of the major problems could help the university to figure out the major threats and issues that the students are currently facing. The main threats could be identified which could help the university to develop certain strategies. These strategies based on the problems of the students could help the students to mitigate their problems. The students could migrate to the face to face learning format in an effective way. The overall migration process of the project can become successful by implementing this strategy. 
[bookmark: _2xt9haoagbn1][bookmark: _Toc102851842]Reflection on developing a career in the field of project management 
Conducting this project has developed some of the necessary skills and knowledge regarding project management. For me to become a project manager, I need to develop some of the skills that are necessary for building a carrier based on that. A project manager has a certain level of responsibility while conducting a project. The overall project has needed a certain amount of knowledge of the project management process. I need to develop the knowledge that is being included in the project management process. The importance of planning, initiation, execution and closure of the project needs to be learned. I can effectively manage a project by gaining this knowledge over the project management process. According to my knowledge negotiation plays an important role in the project management process. In terms of allocating resources or dealing with the suppliers, negotiation skill is highly required (Cha and Maytorena-Sanchez, 2019). Negotiation skills can help me in many different ways. This type of skill is very useful to get the resources at a cheaper price point. It can help me to save a significant amount of money on resource allocation. Developing this skill can become one of my perks as a project manager. The cost management process can be performed effectively. I can effectively reduce the overall cost of conducting a project. Project managers need to work with other people. To my knowledge, a project manager often takes the lead in the project working which causes other people to follow their orders of them. The leadership skills among the project managers are one of the most necessary tools that need to be present. I need to develop my leadership skills to build my career as a project manager. Using the leadership skill I need to be able to guide my subordinates properly. It can effectively help me to conduct different operational work of a project easily. Developing leadership skills is necessary for an individual to become a professional project manager in the future (Alvarenga et al., 2019). Risk management refers to a process that causes an individual to identify and mitigate different types of risks present in a project or operational work. As per my knowledge, risk management skills are very necessary for a project manager to conduct their work effectively. Identification of risks in advance can help me to improve my capabilities of eliminating threats from the work. Identification of threats in an early manner can help a project manager to develop counter-strategies. It can help a project mitigate a number of challenging situations from happening (Willumsen et al., 2019). I need to develop risk management skills to effectively identify and eliminate any future threats present in a project. Developing these skills can effectively help me to build my career as a professional project manager. During learning, I got to realise that effective communication is an integral part which helps in executing different projects. Apart from that, it helps to communicate the ideas as well as strategies with the other team members that will enhance the efficiency of the team and further lead to executing the task within a given set of deadlines. Therefore, to be an efficient project manager I need to develop strong communication skills which will help me to do well in my assigned job role as a project manager in the future.
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