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Introduction

Self-awareness is having a clear perception of your personality, including your strengths and weaknesses, managing your emotions, thoughts, actions and understanding how others perceive you. Being highly self-aware helps you in your personal and professional life, it allows you to understand people, evaluate your values, passion and goals. It helps influence our personal development. Self-awareness is important for employment as it helps employers understand how self-aware an individual is and also about the individual’s skills and knowledge. (Forsey. 2018)

In this assignment I am going to look at my self-development by looking at SMART and SWOT and using these tools of learning to understand my strengths, weaknesses and converting it to TOWS. I am also going to look at two learning styles which are VARK and Honey & Mumford which I will use to show my results from the questionnaires that I completed based on their work, I will relate theses learning styles to theories and how they are relevant.

Employers look for different types of skills when interviewing employees, these skills are shown through the interviewee’s academic history, job history, career goals, hard and soft skills gained through experience and also how self-aware the applicant is.
There are two types of skills that you can possess which are hard and soft skills. Hard skills are skills that you can learn from books, training or on a job etc. Hard skills can be defined and evaluated. Some examples of hard skills that I have are being fluent in another language, obtaining my NVQ Level 3 in Health & Social Care, IT skills and digital skills which I gained through my experience working in retail. Soft skills are people skills which you use to relate and interact to other people through communicating, listening and time management etc. Soft skills are learnt and can be taught which can be improved on but is harder to measure or evaluate. Some of the soft skills that I obtain are having patience as I look after my father, I am also creative as I enjoy using my creativity to decorate and organise. Employers are always looking for employees that have certain soft skills that can be used in their business as its usually easier to train a new employee to gain a hard skill, for example it’s easier to teach someone how to use a certain computer program than how to have patience. Many companies look for hard skills that an individual has gained through education and training as it may be important for the role. (Indeed.com. 2018)
















Findings

SMART
SMART goal is a tool used to plan and accomplish some of your personal or career related goals, these goals should be Specific, Measurable, Achievable, Relevant and Time-bound. SMART goals are used to gain clear, realistic and achievable goals to help develop an action plan which will help understand the resources and support required to achieve the goals. SMART sets a time frame for you to achieve your goal, makes it easier to track your progress and recognise missed targets. (Anon. 2016)
One of my SMART goals is to successfully complete this course with a good grade, I will be able to achieve this by taking notes and asking questions in class, completing assignments, presentations and doing my homework. I will use help, guidance and advice from my lecturers and my peers and I will be using the library to access books and computers for assignments and will try to complete a lot of my work in there as its quiet and there are no distractions as I am unable to focus at home. 
By using the resources at the university and guidance from my lecturers and peers about assignments and tasks I believe I can successfully complete this course and progress on to the next level.

SWOT
Albert Humphreys created a method in the 1960’s, where he ran a study to identify why business planning constantly failed, since then SWOT become one of the most popular tools for business owners to start and grow their businesses. SWOT defines Strengths, Weaknesses, Opportunities and Threats. A SWOT analysis is a planning method that helps a business overcome challenges and establish what examples to follow. (Schooley. 2019)

[image: ]Some of my strengths are:
· Digital skills
· Creative skills
· Problem solving
· Organisational
· Time management

Some of my weaknesses are:
· Lacking confidence to socialise with new people
· Presentations skills and public speaking
· Listening skills
· Being centre of attention
· Being a team leader and delegating tasks
· Multi-tasking
· Not having the right qualifications and knowledge to open a business

Some of the opportunities that I may use are:
· Gaining qualifications by completing this course
· Accessing relevant training and programmes to open a business
· Gaining work experience by volunteering 
· Working for a local business as a manger or shadowing a manager
· Advertising promoting the business online through social media platforms, word of mouth, leaflets, advertising on newspapers
· Growing market
· No competitors in the area
· Offering a delivery service for customers

Some of the threats that I may come across are:
· Not completing the course
· Brexit
· Not having funding to open my business
· Competition by other businesses
· Not having the right resources
· Finding the right supplier or distributer
· Prices fluctuating in supplies 
· Location of business
· Lack of reputation as the business hasn’t been established

Strengths into Opportunity 
I am going to convert my strength of having good digital skills into an opportunity as it will help me to advertise my business on social media platforms by reaching out to the right audiences to promote my business. Having good digital skills will also help communicate with suppliers, to potential customers, finding events to promote and show case the business and making relationships with other businesses and influencers to help promote my business. As currently a lot of customers especially the younger generation do a lot of online shopping as its more convenient, there is a lot of variety, sales reductions, compare prices and privacy. I will use this to my advantage to promote my products online through social media platforms and open an online store.
Weakness into Strength
I am going to convert my weakness of lacking confidence to socialise with new people into a strength as its vital professionally and personally in life. I believe I can gain confidence by using my course in university as an advantage to interact in class and not hold back, doing presentations in front of my peers, working in groups and voicing my opinions and ideas. As I want to open my own business one day, confidence is essential for a business owner as it helps to bring in customers and for the business to be recognised. 
Opportunity into Threat
Being unable to complete this course or failing this course will become a threat to opening a business as I don’t have the knowledge or resources to run a business. I will try to prevent this by focusing in class, completing my assignments to the best of my ability, try to attend all the lectures, ask questions when I am unsure, present ideas, take notes and ask for help when required from the lecturers and my peers. I will also use resources in the university such as books, and computers and the library to complete my assignments. By using the support and guidance available I will be able to complete the course and achieve the degree certificate which will give me more insight and knowledge of how to run a successful business and the tools required to open one. By not doing all the things mentioned above and having personal problems at home or working overtime can have a negative effect on my grades and result in failing course. 



Learning Styles
[image: ]Neil D. Fleming (1987) developed the VARK learning style to help students become better learners.  VARK is a questionnaire that determines a person’s learning style and the methods used to process information. An individual can fall into more than one type of learning combination. There are four categories:
· Visual learners’ study by seeing through visual aid e.g. pictures, graphs and charts
· Aural learners prefer by listening to lectures and asking questions
· Reading/Writing learners prefer reading texts and taking notes
· Kinaesthetic learners learn through practice and experience.
(Anon. 2009)
When I completed the VARK questionnaire (Appendix 1) I found out that my learning preference is Aural and Read/Write, which I believe is true as I learn by listening and taking notes, recording lectures as I tend to forget things, I like to replay the recording and take notes, discuss topics, listen to others, making lists and clarify conversations. 

[image: ]David A. Kolb is known for thinking around organizational behaviour and his work on the experiential learning theory. Kolb published his learning styles model in 1984, he believes learning is a combined process, a learner enters the cycle at any stage but must follow it through its sequence. Kolb believed that an individual cannot perform two stages at the same time e.g. think and feel (shown on the diagram on the right). (McLeod. 2013)
Peter Honey and Alan Mumford developed a learning style based on Kolbe’s work to help learners understand the type of learner that they are and how they learn through a learning style questionnaire. They stated that there were four types of learning style preferences and these are:
· Activists learn from physically doing the task rather than being told what to do, enjoy problem solving tasks, group discussions, competitions etc
· Theorists learn by understanding the theory behind actions, enjoy facts, statistics, analysing etc 
· Pragmatists like to put learning into practice, enjoy experimenting, case studies, problem solving, discussions etc
· Reflectors learn by observing and thinking about the process, collecting data, taking time to conclude, getting feedback from others etc (University of Leicester. 2019)
By completing Honey & Mumford’s questionnaire (Appendix 2) I found out that I am a Reflector, which I agree with as I do learn from observing, collecting information, taking time to evaluating before coming to a decision and reviewing what happened. I don’t work under deadlines and pressure, or taking lead, don’t enjoy group activities, doing tasks unprepared and thinking on the spot. My learning style mostly relates to Honey & Mumford theory but by linking it to Kolbe’s I found that I fall under the category of Reflective Observation and an Assimilator, Kolb believes that assimilators understand and do better after observing and thinking, prefer lectures, receiving good clear explanations, planning and researching before starting any work. (Rosewell. 2005)
Kolb believes assimilators are not action oriented, artistic or decisive. I do relate to some of Kolb’s learning style as I do learn by observing and thinking, I prefer lectures and learn from clear explanations, I also do like to plan and research before I start on any assignment or work. But Kolb believes that we are not artistic or creative which I disagree with as I believe that I am good at artistic and creative activities and I enjoy them. I also learn by physically performing a task as it helps me understand the process. (Smith. 2005)

[image: ]Abraham Maslow (1943) developed a theory on the hierarchy of human needs which was published over 50 years ago and has become one of the most popular and often cited theories of human motivation. Maslow’s theory is often displayed as a pyramid, the basic layers are the deficiency needs which are physical needs, security and love and belonging (shown in 
the diagram on the right). (The Rotary Leadership Institute. 2015)
The deficiency needs must be met before an individual can move on to 
the higher needs which are esteem and self-actualisation. 
There are five levels in the hierarchy of needs they are:
1. Physiological needs are food, water, shelter, clothing etc.
2. Safety needs are security, safety, employment, health etc.
3. Love and belonging is friendship, intimacy, family etc.
4. Esteem needs which is confidence, respect, self-esteem, 
5. achievement etc.
6. Self-actualisation is achieving one’s full potential 
(Skillsyouneed.com.2011)
According to Maslow’s theory of needs I am on a 
comfortable position of love and belonging as I believe that I have a good family relationship, support from loved ones, good friends and feel loved and accepted. My journey to self-actualisation is going to the next level which is esteem for me to achieve this level I will need to feel good about myself, have self-esteem and self-confidence which I believe that I lack and also feel accomplished which I believe I have not gained yet as I have not obtained a degree certificate or have the job that I want. Self-actualisation for me is to complete this course and progress on to the leadership and management programme which will allow me to gain the degree certificate that will help me to work in management level in retail to understand the role and gain knowledge before I progress to open my own business.







	Development objective
	Specific actions
	Barriers and
how will they
be removed
	Support required
	How will I know when
I have achieved the objective

	Listening to 
people when 
they are talking without
interrupting
	As Kolb’s learning theory states that 
you can’t do or watch at the same 
time or think or feel at the same time. You have to do either or, by applying Kolb’s theory I would listen to what 
is being said, as I tend to listen 
to clear explanation, then think 
about what was said before I do something or say something back. I won’t interrupt people when they 
are talking, I will listen to them before replying, pay attention and be 
patient, ask questions when they 
have finished talking.
	Being distracted by the environment, my thoughts, feelings, being biased and
judgemental, getting bored of the conversation, being in 
a rush. When I have a conversation with 
someone I will try to find a suitable environment to 
talk in without any distractions, focus on the conversation and 
listen carefully.
	Will need my family, friends, classmates, colleagues to 
give me 
feedback 
on my progress
	I will ask my family, friends, classmates, lecturers, colleagues, 
for regular feedback until we feel that I 
listen to people 
without interrupting.

	Presentation
skills
	By using Honey & Mumford’s theory 
on Kolb’s work I will prepare and 
gather information for my 
presentation, I will think about what
 I am going to say, evaluate what I
 want them to remember. I will rehearse and practice in front of the mirror, videotape myself presenting, present in front of family and friends, I will ask for feedback from them.
	The barriers that I may 
come across are that I 
tend to speak fast in 
general, so I need to focus on keeping my presentation short, speak clearly and explain properly, 
when I do get nervous I 
will just take a deep breath, and keep a note sheet of what to say. 
	I will present 
in front of 
family and friends to get, I will 
record myself presenting and evaluate on it.
	From the feedback 
and the recording 
I will get an understanding of how well I presented and 
what I need to 
focus on. 

	Successfully completing this course
	VARK believes that I learn by Aural & Reading/Writing, I will do this by attending classes, listening to the lecturers, taking notes, recording lectures, discussing the topic, asking questions and clarifying what is being said, making lists, and rereading my notes.
	By not attending classes, 
not focusing or listening in class, not taking notes and
not doing my assignments could lead to failing the assignments and the 
course. I will prevent this from happening 
by attending lectures, listening, asking questions, 
taking notes, starting 
on my assignments when given as its still fresh in my head.
	I will ask for support and guidance from 
my lecturers, 
peers, the library for books, computers, Moodle, online library
	I will start on assignments 
straight away to prevent forgetting or getting confused, send/show my lecturers drafts which will help me to complete the assignments, try to 
aim for good grades which will help me to progress onto the 
next level


PERSONAL DEVELOPMENT PLAN






Conclusion
In this assignment I have learnt about my strengths and weaknesses and put them into SMART and SWOT goals, how to overcome some of my weaknesses and the threats that may come in the future, what I need to improve on, how learning style theories can be put into practice and what my learning preferences are.
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