Lack of Information Sharing

Opportunity
Fragmented Systems
Complex Governance
Limited Permissions
Siloed Team Structures
Capability
Unclear IG Rules
Limited Digital Skills
Duplicate Documentation 
Insufficient System Training

Behaviour 
Wasteful Behaviour
Lack of information sharing causing duplication, delays and inefficiency
Motivation
Risk Adverse Culture
Habitual Workarounds
Low Perceived Value
Competing Priorities


