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[bookmark: _Toc235885434]2. Executive Summary
The global coffee industry continues to experience growing interest in premium and specialty coffee products. The UK represents an attractive market due to the growing specialty coffee sector and consumer interest in unique coffee experiences (CBI, 2025). Ethiopia, recognized as the origin of coffee, can strengthen its position in international markets by supplying high-quality coffee products with distinctive cultural value (Wolde et al., 2018).
This business plan is for Habesha Crown Coffee Export Ltd, an Ethiopian B2B coffee export company. The Habesha Crown Coffee sells high-quality single-origin Yirgacheffe Arabica roasted-ground coffee to UK specialty coffee distributors and cafes. The company differentiates itself from the competitors by emphasizing the direct trade with producers, traceability of supply chains, Ethiopian origin, and fresh packing. The company will start with 100,000 pounds of initial capital and will expand to other European countries after conquering the UK market.

[bookmark: _Toc235885435]3. Business Concept
[bookmark: _Toc235885436]3.1 Business Description
Habesha Crown Coffee Export Ltd is an Ethiopian-based B2B coffee export company. The company operates as a limited liability company (Ltd) that provides a formal business structure appropriate for international trade activities. It specializes in premium single-origin Yirgacheffe roasted ground coffee. 
The company provides the product to UK specialty coffee distributors and cafés. The roasting process is carried out by a partner which is an Ethiopian roasting facility, with exclusive characteristics associated with Ethiopian Yirgacheffe coffee. The packaging is designed to preserve freshness and premium quality. This company does not only provide coffee; it connects customers with Ethiopian farmers, culture, and coffee heritage.

[bookmark: _Toc235885437]3.2 Product Description
Habesha Crown Coffee Export Ltd will supply premium single-origin Ethiopian Yirgacheffe Arabica roasted ground coffee. The product is packaged in 1 kg bags. Yirgacheffe is the company's top coffee choice to specialize on due to its distinguished reputation as a specialty coffee origin and its distinctive characteristics, which represent the quality and heritage of Ethiopian coffee. 
 The product’s premium positioning will be supported through direct relationships with farmers, freshness preservation using appropriate packaging materials, and traceability throughout the supply chain. This helps customers understand the origin of their coffee and build trust in the quality of the product. The product is packaged in high-quality 1 kg bags that can keep the coffee fresh using suitable packaging materials.

[bookmark: _Toc235885438]3.3 Business Objectives (SMART Objectives)
[bookmark: _Toc235885439]3.3.1 Short-Term Objectives
Establish direct relationships with local farmers within the first three months to uphold reliable and traceable supply. Secure all mandatory regulatory and trade licenses. Acquire a minimum of five UK specialist coffee distributors and café customers within the first year of operation. Launch the company’s first export shipment of premium Yirgacheffe roasted coffee to the UK.
[bookmark: _Toc235885440] 3.3.2 Long-Term Objectives
Expand sales of the product across Europe within five years.
Develop long term partnership with the Ethiopian farmers to strengthen supply chain quality. Launch a coffee shop business in the UK that serves and sells Habesha Crown coffee. Establish the company’s own roasting facility to increase production capacity.
[bookmark: _Toc235885441]4. Market Analysis and Marketing Plan
[bookmark: _Toc235885442]4.1 Market Analysis
Habesha Crown Coffee Export Ltd will aim to serve UK specialty coffee distributors and independent cafés business customers that value premium quality, traceability, and a reliable supply chain with exclusive coffee products Habesha Crown coffee will be an appropriate choice. The company intends to attract business customers through direct trade approach with Ethiopian farmers, strong traceability and small-batch roasting before export.



[bookmark: _yahbew5wbioh][bookmark: _Toc235885443]Table 1: Competitor Comparison Analysis 

	Factor
	White Rose Coffee Roasters
	Golden Ethiopian Coffee Roasters
	Habesha Crown Coffee Exports Ltd

	Business Location
	UK
	UK
	Ethiopia TOUK

	Main Product
	 Ethiopian Yirgacheffe roasted coffee 
	Specialty Ethiopian coffee products with a focus on Ethiopian coffee identity and quality 
	Premium Ethiopian Yirgacheffe roasted ground coffee in 1 kg commercial packaging 

	Target Customer
	Specialty coffee consumers/businesses
	Consumers and businesses interested in authentic Ethiopian specialty coffee experiences 
	UK specialty coffee distributors and cafés

	Ethiopian Connection
	Sources Ethiopian coffee and highlights origin information, but operates as a UK-based roaster 
	Strong Ethiopian cultural branding and focus on Ethiopian coffee heritage 
	Direct connection with Ethiopian farmers and coffee-producing communities through origin-based sourcing 

	Main Strength
	Established UK specialty coffee presence, detailed product information, and focus on quality roasting 
	Strong Ethiopian identity, cultural storytelling, and specialty coffee positioning 
	Direct trade approach, Ethiopian origin authenticity, traceability, and small-batch roasting through an Ethiopian roasting partner before export. 

	Potential Weakness
	As a UK-based roaster, it may have less direct connection with Ethiopian farmers compared with an Ethiopian exporter 
	Operates in the same specialty segment, meaning Ethiopian identity alone is not a unique advantage 
	New entrant to the UK market with limited brand recognition and distribution network 

	Competitive Positioning 
	Competes by providing high-quality Ethiopian coffee to UK customers after sourcing and roasting in the UK 
	Competes through Ethiopian branding and specialty coffee experience 
	Differentiates by bringing coffee closer to its origin through Ethiopian farmer relationships, direct sourcing, and an authentic Ethiopian export story 
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[bookmark: _Toc235885444]4.2 PESTEL Analysis
Political factors: Strong Ethiopia- UK trade ties ease UK market access and bring opportunities: changes in export rules, trade policies, and complex paperwork create challenges.
Economic factors: The UK specialty coffee market brings opportunities like rising demand for premium coffee. challenges include creating exchange rates, shift shipping costs and inflation rising expenses. 
Social factors: Ethiopian coffee’s authenticity heritage plus demand for ethical/sustainable products drive growth.
Technological factors: Used for precise roasting improved packaging (nitrogen, flushing, vacuum sealing) to preserve freshness, and digital platforms marketing to boost traceability quality brand visibility and customer trust. 
Environmental factors: can significantly affect Ethiopian coffee production. Climate and environmental changes can accelerate deforestation, increase the spread of destructive pests, and cause coffee cherries to ripen quickly, negatively affecting the coffee’s signature flavor.
Legal requirements: Must follow export licenses, food safety requirements, import regulations, and customs documentation, are mandatory for the legal operation of the company. Following these requirements benefits the company by reducing the risk of penalties, ensuring compliance with export regulations.
[bookmark: _Toc235885445]4.3 SWOT Analysis
Habesha Crown Coffee Export Ltd.’s strengths lie in direct trade relationship with farmers, a fully traceable supply chain, and small -batch roasting that ensures consistent high quality. Its weaknesses are being a new little-known brand and lacking an established distribution network. 
Opportunities come from the growing specialty coffee demand, Ethiopian heritage appeal trend toward ethical sourcing. Threats include the impact of strong market competition and unpredictable exchange rate fluctuations.
[bookmark: _Toc235885446]4.4 Marketing Mix (4Ps)
 Product: Premium Ethiopian Yirgacheffe Arabica roasted ground coffee fresh traceable roasted authentic in 1kg packaging.
Price: Quality reflective pricing strategy 
Place: B2B export model distribution from Ethiopia to UK coffee distributaries and café 
Promotion: Digital marketing and networking highlights Ethiopian heritages and authenticity to build trust.
.
[bookmark: _Toc235885447]5. Management Team
[bookmark: _Toc235885448]5.1 Management Team and Their Background
Habesha Crown Coffee Export Ltd will have a management team. The team will have experience in international trade marketing, customer relations and supply chain management. Those experiences help the company to maintain quality and managing relationships with farmers.

[bookmark: _jrp3sa4ysh0][bookmark: _Toc235885449]5.2 Organisational Chart
[image: ]
Operation and quality control manages farmer relationships, roasting processes, and quality standards.
Export & Logistics: handles export documentation, shipping, and UK delivery coordination.
Marketing & Sales manages promotion, customer relationships, and UK distributor/café partnerships.
[bookmark: _lyvh0gjd70n][bookmark: _Toc235885450]5.3 Key Milestones

	Timeframe (In months)
	Key Milestone

	First 3 months
	Establish direct relationships with Ethiopian coffee farmers and Secure regulatory trade licenses.

	Month 4–6
	Finalize agreements with UK specialty coffee distributors and cafés.

	Month 6
	Complete the first shipment to the UK.

	Year 2–3
	Expand the customer base and enhance the distribution network within the UK.

	Within 5 years
	Expand into other European markets and establish a Habesha Crown coffee shop in the UK.


[bookmark: _9qj62e71vyti][bookmark: _Toc235885451]6. Financial Plan
[bookmark: _fxwg615b55y][bookmark: _Toc235885452]6.1 Sources of Finance
The company’s source of finance will be the founders' capital and commercial bank loan. Which is a total of £ 100,000 startup capital. It will be used to finance coffee sourcing, partner roasting, packaging, transportation for shipment, marketing and other operating costs.
	



6.2 Cash Flow Plan
This section presents the company’s expected cash flow during the initial operating period. The company will develop its customer base by using the start-up capital.

	Cash Flow Item
	Year 1 (£)

	Opening Cash Balance
	100,000

	Sales Revenue
	38,000

	Total Cash Outflows
	40,000

	Closing Cash Balance
	98,000


[bookmark: _elgi2zyvaz1][bookmark: _Toc235885453]6.3 Sales Forecast
Habesha Crown Coffee projects to have steady growth in establishing brand recognition, through building relationships and expanding its distribution networks.

	Year
	Sales Quantity (1 kg bags)
	Unit Price (£)
	Total Sales Revenue (£)

	Year 1
	          2,000
	              20
	         40,000

	Year 2
	          4,000
	              20
	         80,000

	Year 3
	          7,000
	              22
	         154,000



[bookmark: _2ocirlbdbik]

[bookmark: _Toc235885454]6.4 Cost of Production Forecast
In the production forecast main expenses that are mandatory for exporting the desired product are included.

	Cost Category
	Cost per 1 kg Bag (£)
	Year 1 Cost (£)

	Coffee sourcing and roasting
	 7.50
	15,000

	Packaging and export logistics
	5.50
	11,000

	Quality control and other production costs
	1.00
	2,000

	Total Production Cost
	14.00
	28,000
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