[image: ] 
THE GLOBAL BUSINESS ENVIRONMENT

By Dr. Rexon Nting


Level 4
Module code LCBB4005

Assessment 2

By Daniela Ivanova
student number : 1921353
Uber Technologies Inc and e COVID 19 Pandemic

1.The company

"Uber Technologies, Inc. operates as a technology platform for people and things mobility. The firm offers multi-modal people transportation, restaurant food delivery, and connecting freight carriers and shippers. It operates through the following segments: "
· Rides – it "refers to products that connect consumers with Rides Drivers who provide rides in a variety of vehicles, such as cars, auto rickshaws, motorbikes, minibuses, or taxis". 
· Eats – it "allows consumers to search for and discover local restaurants, order a meal, and either pick-up at the restaurant or have the meal delivered". (Statista, 2020)
· Freight - it "leverages proprietary technology, brand awareness, and experience revolutionising industries to connect carriers with shippers on its platform, and gives carriers upfront, transparent pricing and the ability to book a shipment". 
· Other Bets - it "consists of multiple investment stage offerings. 
· ATG and Other Technology Programs – it primarily responsible for the development and commercialisation of autonomous vehicle and ridesharing technologies, as well as Uber Elevate". (Statista, 2020)
"According to the brand itself, Uber is available in over 900 cities, across 93 countries. Spread across these are 103 million Uber monthly average users (of rides and Uber Eats combined), who are served by a total of 5 million drivers". (Business of Apps, 2017)
"Uber claims a 65% market share in the US & Canada, Latin America, Europe, Australia and New Zealand, and the Middle East and Africa regions, and a 50% in India, as of Q4 2019" (Business of Apps, 2017)
It is "the largest taxi company in the world, but does not own the cars it uses to serve customers. The vehicles are owned or rented by their drivers who are not employees but contractors".
The actual service they offer is simply a connection between those who search for it and others who provide it through their app, which makes it accessible to anyone who has a smartphone. "Therefore, value addition in Uber inbound logistics relates to internet-based nature of business operations and the business model of the company. Specifically, thanks to its business model, despite the large size of the business, Uber inbound logistics is only limited to mainly hardware and office equipment needed to sustain the business".
"Therefore, it can be argued that the Uber application is one of the main sources of value in Uber operations". 
Their competitive advantage is the combination of low price and good quality (speed). (Research-Methodology, 2018)

2.The pandemic’s impact

"As soon as the pandemic took hold around the globe in around March of 2020, several key metrics for Uber began to decline contributing to the significant decrease in net revenue.
Uber’s global gross bookings reached a high of just over $18B in the fourth quarter of 2019  but dropped by 43.6% in Q2 of 2020 to just over $10B". "In Q4 of 2019 Uber gave almost 2 billion rides worldwide which dropped by more than 61% to just 737 million rides in Q2 of 2020. Uber’s monthly active users also dropped by over 50% in the same time period as most people were forced to work from home and had no need for the ride-sharing app". (https://www.linkedin.com/in/barney-cotton-1792753b, 2021)
"The fall came despite a boom in its food delivery business, which saw orders more than double. But trip bookings were down 75%". (BBC News, 2020)
[bookmark: _Hlk61119900]‌"Rides on app dropped as low as 94% on the app in March in the U.S and served as a wake-up call for the company to modify its business model or drown. Diversification plays an important factor in the future success of the company and Uber stock" (Poletti, 2020)
"Uber has seen its ride-hailing business fall dramatically across the globe, while its costly food-delivery business, Uber Eats, has surged as people sheltering in place order take out for delivery. As a response to the drop in demand, Uber has embarked on annualised cost cutting of around $1 billion, including 14% of its staff, and it now has a hiring freeze". (Poletti, 2020)
"Uber stock is on the rise as the company seeks to break into the food delivery sector" in America. Major US "retailers  from ‘’Walmart’’ to ‘’Target’’ and ‘’Amazon’’ also offer grocery deliveries, but Uber’s distinct advantage over these companies is the large network of drivers in its system". (InvestorPlace, 2020)
"Gross bookings in Uber Eats grew 135 percent year over year, thanks to increased demand for food and grocery deliveries. Uber is expanding its delivery options as the Corona virus pandemic continues to hammer its core ride-hailing business". 
And that is not all…
[bookmark: _Hlk61120346]‌“Globally, Covid-19 has delayed trials and launches of connected and automated vehicles,” "says Mike Hawes, the chief executive of the Society of Motor Manufacturers and Traders". "By 2021, according to various Silicon Valley luminaries, band wagoning politicians and leading cab firms in recent years, self-driving cars would have long been crossing the US, started filing along Britain’s motorways and be all set to provide robotaxis in London.  1st January has not, however, brought a driverless revolution".(Topham, 2021)
"Indeed, in the last weeks of 2020 Uber decided to park its plans for self-driving taxis, selling off its autonomous division to Aurora in a deal worth about $4bn (£3bn) – roughly half what it was valued at in 2019". (Topham, 2021)
3.How Uber respond  
- "The company slashed its full-time workforce by more than 3,700 people, primarily in customer support and recruiting"; 
- "It folded JUMP, Uber’s e-bike and e-scooter arm, into Lime"; 
- "It exited eight unprofitable Eats markets, including the Czech Republic, Egypt and Saudi Arabia". 
- "It started partnerships with supermarket chains around the world to break into grocery delivery and expanded its services to moving packages". 
- "The company has also reportedly been in talks to acquire GrubHub, the food delivery company operating across the US and in London". (Field, 2020)
- The new service " ‘’Uber Connect’’- ‘’an easy, same-day, no-contact delivery solution that allows people to send items whether it’s a care package for a loved one, a gift for a friend’s birthday, an item you sold online or an important business document’’" , has been introduced in US and more than 25 cities in Australia, Mexico and Canada (Uber Blog, 2020)
- The "mandatory face covering policy apply for anyone riding or driving with Uber".
- Drivers are "provided with cleaning supplies and PPE via mail or contactless pickup in a nearby location". (Field, 2020)
- From September 1, 2020, the profit structure and advance travel information will be changed in stages in all US cities, with base rates reduced (Uber, 2020) 
Rick Janse Kok, Head of Communications Benelux, explains how Uber has pivoted to meet the challenges of COVID-19
"In PR we have always communicated what we see happening in the media, with partners and other stakeholders. But being open and communicating effectively is especially important for people’s safety right now". "We’ve launched several measures to make sure that everyone can stay safe but active. "
"We've offered plastic separator sheets between the drivers and people sitting in the backseat. We’re refunding sanitising products for drivers and couriers. And there's a lot of communication going to both the driver and the rider to inform them how to stay at as much of a distance as possible. The same goes for the couriers" and the contactless delivery.
"So now, for instance, you can order Vogue magazine through UberEats". "We also launched a partnership with Hasbro, the third biggest supplier of board games in the world, when we saw that people are spending time with their families and the demand for board games increased". 
"As a business we have a great platform that offers mobility solutions". "In order for everyone to be aware of the new safety and health guidelines we have almost daily updates, messages, and reminders on how to deal with the constantly changing regulations".
"During the crisis, we’ve increased our one-on-one communications with drivers, couriers, and businesses and found new partners in healthcare and local community initiatives". 
"We introduced a 25% discount for everyone in the healthcare sector; whether it's elderly care, hospitals, or admin in one of these institutions". "We're also offering 10,000 free rides in the Netherlands and Belgium to people who work in healthcare or food banks- anyone offering vital support". (Unfold newsroom, 2020)
UBER SWOT ANALYSIS
Strengths : 
· It is global recognising brand - "In their latest overall brand rankings, ‘’Ranking TheBrands’’ listed Uber in their top 100, above more established brands like Honda, BMW, Ford, Dell and YouTube"; (Gaille, 2021)
· It has market share in over 900 cities, across 93 countries ;
· "The advantage of being the first in the mobility segment as a service worldwide, gaining higher brand awareness than its competitors"; (Gaille, 2021)
· The company's communication with its global target market through the social media platforms - Facebook, Twitter and Instagram, allows it to connect with them at any time and constantly inform them about its latest promotions and deals;
· Low cost, fast and convenient service, easy to use application;
· Customer loyalty - "The rating and feedback system ensures good service because drivers need good ratings from customers. Uber use even social media channels to engage customers to address complaints or get feedback"; (Gaille, 2021)
· Diversification - "One of Uber’s key success factors is its ability to adapt and innovate to encompass changing needs. This can be seen in its diversification into logistics with Uber Freight and broadening its services to offer groceries and food delivery, UberEats and its Postmates acquisition". (Gaille, 2021)

Weaknesses :
· "Safety and security issues, including sexual assault, violence and other violations. Uber has registered 3,045 sexual assaults, 58 deaths and 9 murders in the United States between 2017 and 2018. (The Verge) "" It was forced to pay a fine of $8.9 million in Colorado for shortcomings in its driver-vetting process". (Gaille, 2021) (Business of Apps, 2017)
· It was banned (unsuccessfully) in the capital of the United Kingdom due to "background checks conducted on drivers  - also raised in some parts of the" United States. (Business of Apps, 2017)
· "Workers' rights are among the reasons" why Uber's services have been restricted in several markets .In others, Uber is completely banned: "for example, you will not be able to get Uber in Denmark or most of Germany". (Business of Apps, 2017)
· "Uber drivers earn less than the legal minimum wage in certain locations. In early 2017, Uber was forced to pay out $20 million to settle a claim that they had mislead drivers as to how much they stood to earn in certain cites". (Business of Apps, 2017)
· "Most recently, Uber was forced to pay $148 million after covering up a 2016 data breach". (Business of Apps, 2017)

Opportunities : 
· Product development - The Covid-19 challenge has become a fantastic opportunity for its food delivery service - "Uber Eats’ third quarter saw a 41% year-on-year increase in active diners on the delivery platform. Second-quarter 2020 net revenue experienced a year-on-year surge of 125% to $1.45 billion. (MarketWatch) " (Gaille, 2021)
· Market development - It may try to operate in countries in Southeast Europe or Asia, where it is not yet represented.

Threats: 
· New competitors - Corona crise opened widely the niche with deliveries. This implies the entry of new players into the market, so Uber must work to maintain its competitive advantage.
· The low prices of services are at the expense of the income of their drivers. In the presence of competitors, this can lead to an outflow of employees. (Gaille, 2021)
· Local laws vary considerably from region to region, making it difficult for Uber to comply with them everywhere it operates. Changes in legislation can lead to complications for Uber. Failure to comply with local laws usually result in fines and poor image. (Gaille, 2021)

Conclusion :   In interview for BBC in August last year , Uber chief executive Dara Khosrowshahi said "While we would have all hoped that by now we would have a clear line of sight to the end of the pandemic, hope is not a strategy . The bottom line is we have taken swift action on everything that's within our control." (BBC News, 2020)
Given the damage that the pandemic has caused and continues to cause not only to small and medium-sized businesses, but also to large businesses around the world, I could say that Uber not only copes with it, but even manages to take advantage of it for its own success. And this is due to their foresight, creativity and flexibility.
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