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In line with the length of the report, this section should be at least ¾ of a page in length.  Remember, this section is not included in the word count.  

Write this section last, and summarise your report findings, including a summary of your conclusion and recommendations (USING THE SMART Model)
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Introduction
Cardiff airport started off as a wartime satellite aerodrome and RAF training base for Spitfire piolets in the 40s. But in 1950 Aer Lingus saw the true potential it had as a commercial airport. Its first service was to Dublin in 1952. They soon developed more flights out to places like France and Belfast, hitting 100,000 passengers in 1962. 
Today the airport is in the hands of the Welsh Government, since its purchase in 2013 its there has been a board of non-executive directors brought in to support the development of the airport and to allow the business to grow further. The airport has continued to function as a limited company and have gone under many changes and renovations to maximise positive customer experience. 
With in this project we will be looking into the Key Performance Indicators to see how well to poorly the airport is being ran. KPIs, to quote David Parmenter, “tell management how the organisation is performing the their critical success factors and, by monitoring them, management is able to increase performance dramatically”
The ratios we will be using within this assignment can be fitted into three different categories 
· Profitability
· Liquidity
· Gearing 
These ratios must all be calculated with correct and up-to-date financial information. It also must be consistent from period to period. These ratios will have to be used with in relation to the Airports own goals and benchmarks. These ratios are to only be compared to other businesses within the same industry. They are to be viewed at a single point in tome and as an indication of brood trends and issues over time. The ratios must be carefully interpreted in the proper context, considering there are many other important factors and indicators involved in assessing performance.
Main Findings
Discuss that management need to look at different aspects when making decisions.  State that there are internal and external impacts on the business.  Use the main headings in this section to help you.  
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Economic Analysis
PESTLE, otherwise known as PEST, is a way for businesses to track the environment there working with or are going to in future. Each letter of the world stands for a different word which are explained bellow.
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Political
Uncertainty in Brexit has had a effect of the air port. To prepare they’ve had to price up their intangible assets to £9.3million.
Economic
They have secured £28 million loan form their shareholders to be able to invest in further improvements to the airport. 
Rise of profits from £3m to £20.8M in the last fifteen months.
Quatar airways have a daily trip to Doha in summer, 5 days the week in winter. 70,000 passengers in the one year
Passenger numbers up to 1.59-7% from March 2018-2019
Tui added 10,000 seats for summer 2019
Social
They have developed the touchdown program. This is to enable them to connect with the local community by helping fund/sponsor local projects focused on education or the environment. They also sponsor one charity of the year to make sure they can benefit several different causes. A Learning programme has been put in place to help expand there already successful educational visiting scheme. Lastly, they have community communication, this allows the community to talk to the airport about there wants and concerns in a number different of manners such as committees and events.
Technological
As of March 2019 Cardiff, airport has opened their own e-gates. This allows passengers with biometric passports skips the manual inspections when passing though border control. This is supposed to keep queuing to a minimum. But due to inaccuracies in the passport photos, it can slow down or stop the system which can make the passengers have to line up again for physical inspection which makes it less efficient. 
Legal
Air passenger tax is still in place for Cardiff airport and is not in control of the Welsh Government unlike Scotland and Ireland. Economy class flights over 2,000 pays £78 on top of the original price, £156 for Business class .
Environmental
Despite them announcing their adding 29,000 seats this year Thomas Cook has recently had to go into liquidation. The airport insists this will not affect them even thou one in nine flights was operated by them. Loss of Thomas cook has lost the airport 16,000 passengers from 2010/2020. Possibly 150,000 by 2020/2021. They are looking for someone to replace them.
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SWOT ANALYSIS
Much like PESTEL, SWOT analysis is an acronym. Each letter standing for Strengths, Weaknesses Opportunities and Threats. This analysis can be used to look at these points within any business or project. Doing so can help them plan for the future and insure there success. 
[bookmark: _Hlk37689521]Strengths
The only airport in the country of Wales 
Close connection to the capital, Cardiff. Allows for more traffic from the famous city. Any big scale events held there can bring in passengers from around the globe. E.g. concerts, rugby/football matches.
Owned/funded by the welsh government. Can easily gain funding in troubled times
Weaknesses
Air Passenger Tax still in place, making flights more expensive and less appealing to customers. Bristol dose not have this problem as the tax has already been devolved in England. 
Bristol have wider range of destinations than Cardiff, making Cardiff airport an less likely option unless visiting more popular areas.
Birmingham is closer for North Walians. The prices and lack of easy route is not worth the trip down south when Birmingham is the cheaper and easier offer. 
[bookmark: _Hlk37690600]Opportunities
Only close competitor is Bristol Airport for the south of the country. 
Best option for those unable/don’t want to travel to Bristol airport.
Only airport with a direct link with Cardiff city.
Threats
The lack of push to devolve air passenger tax in wales, allow the welsh government to control the tax like Scotland and Ireland.
The lack of infrastructure. The roads leading to the airport is poorly signs.  The rout is thought country lanes, which is difficult to navigate for city drivers.
Lack of direct transport form the airport to Cardiff. It’s a 20 minute bus ride to closest train station (Rhoose Railway Station) and then 40 minuet train ride from there to Cardiff.
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Financial Analysis
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This section is where you show your calculations.

Gross Profit Margins
2018
15,985/17,907 X 100 = 89.26%

2019
18,897/20,869 X 100 = 90.55%

Net Profit Margin
2018
-27,810/17,907 X 100 = -155.30%

2019
-47,130/20,869 X 100 = -225.83%

ROCE (Return On Capital Employed)
2018
-26,333/67,139 X 100 = -39.22%

2019
-45,228/51,443 X 100= -82.91%







Asset Turnover
2018
17,907/67,139 = 0.26

2019
20,869/51,443 = 0.40

Fixed Asset Ratio
2018
17,907/68,721 = 0.26

2019
20,869/ 66,495 = 0.31

Working Capital Turnover
2018
17,907/1,582 = 11.3 times

2019
20,869/15,052 = 1.38 times

Current Ratio
2018
9,171/10,753 = 0.85

2019
3,829/18,881 = 0.20




Debtor Days
2018
2,802 X 365/ 7,109 = 18.74 days

2019
3,486 X 365/ 9,584 = 132.76

Creditor days
2018
10,753 X 365/ 7,109 = 552 days

2019
18,881 X 365/ 9,584 = 719.06 days

Debt Ratio
2018
Debit: 10,753+34,406 = 45,159
Assets: 68,721+9,171= 77,892
45,159/77,892 = 0.57%

2019
Debit: 34,406+18,881= 53,287
Assets:66,495+3,829= 70,324
53,287/70,324= 0.75%

Interest Cover
2018
-29,257/1,477= -20.21

2019
-49,032/1,902= -25.77
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As mentioned in the introduction, key performance indicators (KPI) is an way of tracking the progress of a business. They can be used to figure out what is working for the business and what is in need of improvement. 
A gross profit margin is how a business can measure its sales margin. Its expected for this margin to stay the same within reason from year to year. but its possible to change if certain factors change such as stock shortages or increase in sale or purchases cost. Between 2018 and 2019 there had been an increase of 1.29% which is a positivise change but is still with in reason. 
Net profit margin, similar to gross profit, is how they measure the profit margin after the subtraction of expenses. This is also expected to stay similar from year to year.  Cardiff airport is shown to have no profit and is working for a loss of 155-225%. A 70% difference between the years showing that there now in further debit than the one before. Meaning that they have had to request to have more money from the Welsh Government. (international airport review.com, 03/04/20)
Return on Capital Employed (ROCE), this is the way companies track of how well a company creates profit from its capital. Due to the lack of profit the numbers are in the negatives. The acceptable result of this ratio is 20%. In 2018 it hits -39.22% and -82.91% in 2019 which is grossly out of the suggested safety margin. A drop of 43.69% in just one year which is horrifically bad. An impact on this is the heightening price of jet fuel. The price hitting £75.99 a barrel in 2018, the highest it has been since 2013. 
Asset Turnover, this ratio is how management keeps an eye on how efficiently resources are used. In 2018 the turnover has been shown to be 0.26 sale per £1 of assets annually. But in 2019 it had been improved by 0.14 at 0.40: £1 . This improvement may have been from to the slight drop in the price of jet fuel.  Going from $85 per barrel to $78.12.							
 A Fixed Asset ratio, this is to cover value the fixed assets of the company such as planes. In 2018 they have been showed to have 0.26 but in 2019 it goes up to 0.31. This means they are paying off their long-term loans and investors. These can be the purchase of a plane or when they had a 4-million-pound terminal renovation back in April 2018 as reported on their website.
A working capital turnover ratio is there to measure the if they are using its working capital effectively compared to their net profit. 2018 showed a rather good ratio of 11.3 on there capital turnover but the next year drop dramatically by 9.92, only coming up with 1.38 in 2019. This could because they have bought more stock than needed compared to sales, causing them to become in debt from there purchase most likely on credit.
A current ratio is the how they track the return rate on short term loans (within a year). for 208 there shown to have a ratio of 0.85 and in 2019 is 0.20. This is incredibly low and means there most likely to have difficulty with current commitments. Such as loans or repaying debtors. 
Debtor days is to show how long it takes for their debtors to repay the business. In 2018 they had a 18.74 day to be repaid which is quicker than average but it drops dramatically to 132.76 days for repayments which is unacceptable and needs to be altered quickly.
The creditor days is to show how long it takes the creditors to pay back the business. In 2018 they reached 552 days for repayment, upping to 719.06 day which is awful and shows that the airport has poor control over there money and needs to be sorted immediately. 
A debit ratio is how they measure companies’ ability to pay back their debits. They reached 0.57% in 2018 and 2019 they hit 0.75%. the aim is to keep it to 30% or less. This means there good on repaying debit and make good long-term investments such as the purchase of planes and the such. 
Lastly interest cover is to measure if the company can cover the interest rates on there remaining debit. They are currently hitting -20.21 in 2018 and -25.77 in 2019 which means they cannot cover even a fraction there debit interest, they must change this as soon as possible to eliminate falling even further into debit. 


https://www.bbc.co.uk/news/uk-wales-47176479
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Performance Management
State what performance management is, its role in the organisation and the benefits.  Introduce and analyse the Performance Management approach, Recruitment and selection processes at the Airport.  Equality and diversity protocols/processes/procedures.
[bookmark: _Toc33162001]Performance management, this is when a business analyses its progress towards accomplishing there aims and objectives.
https://vulms.vu.edu.pk/Courses/HRM713/Downloads/Performance%20Management%203rd%20Edition%20by%20Aguinis.pdf

Chairman RC Lewis announced he was stepping down in April 2019. They opened a competitive recruitment process. The new candidate will take over in June 2020, he’ll stay till May 31st to insure a smooth transition of power.


Recommendations
Using SMART Model
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