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[bookmark: _Toc86063285]1. Introduction
This paper will mainly focus on the systematic planning needed to set up the cafe and the description of the products and services provided by them. 88+ Cafe will be a premium service cafeteria that will offer various beverages in the best class services. The cafe will be established by a partnership of Teodor Bahrii (the first owner) and Ion Ion (the second owner). The project will discuss the various aims and objectives of the business venture in a detailed manner. It will further evaluate the marketing practices adopted by the company that will boost its sales and enhance brand recognition among the consumers. The various physical and financial resources of the venture have been discussed and the cost allocation has been provided. The project mentions the role of human resources in recruiting new staff and analyses the strengths, weaknesses, threats, and opportunities faced by the business. Finally, it provides an in-depth study of the 12-month cash flow forecast of the 88+ Cafe.
[bookmark: _Toc86063286]1.1 Rationale
88+ Cafe will provide the people with a place to gather, eat, drink, and enjoy their day. The cafe plans to balance between meeting the desires of the young generation such as comfort and privacy. According to Lufkin (2021), the goal of the cafes is to meet the demands of the patrons such as comfort, privacy, and individual workspaces. 88+ Cafe will serve as a centre for the customers where they can congregate, work, spend quality time, enjoy the delicious beverages, and entertain each other. Apart from offering beverages to the customers, the cafe will innovate new products for them according to their recommendations, which will help to stand out from the competitors.
[bookmark: _Toc86063287]1.2 Mission statement
The mission of the 88+ Cafe is to provide a friendly, comfortable, and enjoyable atmosphere to the customers where they can receive quality food, services and entertainment. The cafe will strengthen the communities by offering them weekend getaway services and commodities. It will emphasise providing the customers with freshly prepared beverages and foods that they can relish.
[bookmark: _Toc86063288]1.3 Aims and Objectives of 88+ Cafe
The business aims to provide quality services for developing cooperation and communication within the community through ethical services.
· To increase the profitability of the company by 10% in the next 3 years.
· To increase the employee expansion by 5% in the next 2 years.
· To build a place where the college students, digital workers and young generation could socialise and spend quality time
[bookmark: _Toc86063289]2. Accessing the products and services of the business
The 88+ Cafe will offer a variety of quality beverages and customised products to the customers, and it will choose the philosophy of the owners to provide the best quality products at nominal prices. The quality, pricing and satisfaction of the customers will be the priority of the venture. The owners have created unique products apart from coffee keeping in mind the requirements of the consumers. According to Wang et al. (2019), consumers are always in the search for innovative products that would satisfy their needs. The cafe will include special espresso drinks, non-coffee drinks, bottled drinks, snacks such as French fries, burgers and more. It will also provide services such as catering, delivery and custom baking depending on the demand. 88+ Cafe offers catering facilities for parties, gatherings and other social get together. The services will be catered by well-trained staff to maintain the quality guidelines set by the organisation.
[bookmark: _Toc86063290]3. Marketing activities
[bookmark: _Toc86063291]3.1 Evaluating the marketing practices undertaken by the company to boost sales
As mentioned by Aljarah (2021), marketing is very crucial to kick start a business and ensure its development. The cafe will use referrals to attract new customers and provide them with incentives to recommend other friends and family. The referral system is very effective as most of the consumers trust the recommendation of their near ones and it will uplift the brand recognition among all the age groups. It will also help in building customer loyalty will ensure repeat visits from them. The cafe will offer loyalty benefits and conduct various competitive activities for repeat customers. A loyalty card will be provided which will offer cashback, complimentary drinks and customised snacks to the customers. These marketing strategies will increase brand recognition and value among the targeted audience.
According to Soedarsono et al. (2020), digitally active businesses have more chances to attract newer customers than ones that do not. 88+ Cafe uses social media channels to attract customers who are tech-savvy and are always in search of trendy places to hang out with friends and family. The cafe promotes itself through campaigns and advertisements on the most used social media platforms such as Facebook, Instagram, and Twitter. The reach of social media is wide, and it ensures that the brand reaches its targeted customers effectively. The cafe has also listed itself in the Google My Business and other business listing websites where the traffic is high to boost its online presence. As opined by Kenton (2020), the marketing mix helps organisations to make strategic decisions and focus on launching new products that would boost sales and brand recognition. 
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Figure 1: Marketing mix
(Source: Hackbardt, 2017)
Product: The products and services offered by the cafe are different from its competitors as they are created by expert chefs specifically for 88+ Cafe. It will also offer breakfast items and snacks that will increase the profits in the morning hours.
Price: The prices have been carefully determined by the financial professionals who have customised them prioritising the consumer buying patterns. The prices will be based on a competitive pricing strategy and make the cafe pocket friendly even for students. 
Position: The cafe is strategically situated near the premises of community centres that will draw customers of all ages and communities. As mentioned by Hackbardt (2017), positioning the business in a strategic place will boost revenues and increase brand awareness.  The products and services are offered in the physical location and delivery services are available. 
Promotion:The advertisements are trendy and connect with every age group to highlight the inclusivity of the venture. The mediums of communicating with the customers have been determined very carefully to reach the target audience. The cafe will feature A la Carte based menu to attract niche customers.
As mentioned by Cibro and Hudrasyah (2017), constructing questionnaires to develop a product will help the business in understanding consumer behaviour and buying patterns. The owners of the company have conducted three such surveys to determine the relevancy of their products among the targeted audience. The cafe will pick a day of the week when the business is low and offer various incentives to drive the sales and increase the revenues.
[bookmark: _Toc86063292]3.2 Development of the questionnaire for denoting the demand for the product
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Figure 2: Hookah cafes in the UK
(Source: Asian Image News, 2018)
According to the reports from Asian Image News(2018), the demand for the Shisha/hookah cafes across the UK have risen by 510% as the amount of these type of cafes have increased by 130 to 793 across the country.  The questionnaire relating to the demand of the proposed venture by the researcher can easily be satisfied through these statistics. Another questionnaire may increase regarding the consumers spending upon the restaurants and cafes in the UK. It was opined through the reports from Statista (2021), consumer spending over restaurants and cafes in the UK resulted in 61,794m as of 2020. Although, the spending saw a shift decline owing to the Covid-19 pandemic it still highlights that the business venture related to cafes have higher demand among the consumers of the UK. 
[bookmark: _Toc86063293]4. Physical Resources
As devised by Kriss (2020), the bricks and clicks business model is the combination of physical stores with an ecommerce channel and it allows small businesses to utilise the unique sales channels through the development of unified retailing strategies. 88+ Cafe will follow the Omni-channel retaining strategies where it will provide online deliveries related concerning to cuisines and beverages through its ecommerce platform and hookah services to its consumers in the physical store. It was estimated by eMarketer that ecommerce sales in retail increased by 27.6% ranging to $4.28trillion (Big Commerce, 2021). The development of Omni-channel will enable 88+ Cafe to counteract the uncertainties caused by the Covid-19 pandemic as it can practice online deliveries of food and cuisines during the lockdown. 
Additionally, the physical store will enable the cafe to develop better contacts with the consumers and provide the students with a place where they can talk freely and can remain stress-free. In the opinion of Orhangazi (2019), intangible resources play a crucial role in developing workplace culture. 88+ Cafe will require fixtures and fittings along with an established IT network around the premise to maintain the flora and fauna of the place. The furniture and fittings will create a friendly ambience for the youths so they can sit there and enjoy their surroundings while the development of a basic IT facility will provide Wi-Fi and a smart environment for practising ecommerce. Edelman, Manolova and Brush (2017) reported angel investors can develop the initial foundation of the business. The owners of the cafe will try to attain the initial investments from friends and families in the form of angel investing to establish the basic physical resources required for running the omnichannel business venture.
[bookmark: _Toc86063294]5. Financial resources of the business and their justifications
The reports from Wenta (2021) devised, friends and family, will be willing to lend money for the newer business and they would not assess any control over the business. The owners of 88+ Cafe can attain financial resources in the form of loans from friends and families. This can enable them to have full control over their business and pay less or interest over their borrowed capital. Moreover, it was opined that the UK government is offering unsecured Start-up Loan ranging from £500 to £25000 at a 6% fixed interest rate/annum (GovUK, 2021). 
88+ Cafe can lean towards the start-up loan backed by the government as it is an unsecured loan and will not require any security. Moreover, the government-backed loan will provide additional support towards the business venture and will enable the cafe to back other forms of business grants from angel investors. Ganti (2020) denoted, angel investors, provide financial backing for small start-ups in exchange for the ownership equities of the company. 88+ Cafe can offer to attain angel investing through crowdfunding or professional angel investors to streamline their business venture. This will be an adequate form of financial resources as the cafe can develop crucial contacts with the suppliers and business partners with the guidance of angel investors in exchange for some percentage of ownership (BBC, 2021). 
[bookmark: _Toc86063295]6. Role of Human Resources in 88+ Cafe
[bookmark: _Toc86063296]6.1 Analysing the qualification and skills of the owners concerning the business venture
The first owner has team working skills and negotiations skills. Therefore, the owner can take ideas from another team member as best ideas do not come to the mind of one person. Moreover, the first owner is also able to grow as an individual because of the team working skills. Smith (2017) opined that the second skill of the first owner is negotiation skills, and it is helping the owner to build better relationships with his employees. Moreover, the owner is also able to get long-lasting solutions to his problem which satisfies the requirements of both parties. The second owner has numeracy skills and time management skills. Belitski (2020) denoted that the owner can develop reasoning strategies and logical thinking in his everyday activities. Time management skills help the owner to finish his work much before the deadline and help him to prioritize the work. Therefore, the skills of both managers are playing a key role in ensuring the success of the organisation.
[bookmark: _Toc86063297]6.2 Understanding the undertaken roles through the skills of the owners
Since the first owner has team working skills and negotiations skills, he will undertake the role of human resources. Due to good interaction and communication skills, he will be able to motivate employees very well and address their problems as well. The second owner has numeracy and time management skills, therefore; he is going to take charge of finance operations and marketing operations. Mendy (2018) reflected that the first owner will be ethical, and he will use diversity and inclusion as per merit. The first owner must ensure that there is diversity and inclusion within the organisation and employees are chosen based on merit other than their skin colour and caste. The owner will follow the Income Tax (Earnings and Pensions) Act 2003 and he must ensure that finance operations are being done ethically.
[bookmark: _Toc86063298]6.3 Analysing the ways business venture can acquire other people and evaluating the required skills
88+ Cafe will require to employ additional personnel for carrying the daily operations of the business. The cafe will use outsourcing channels for the recruitment of high-quality employees for carrying the daily operations. It will use Indeed and LinkedIn to employ skilled staff related to entertainment backgrounds. Moreover, it will provide opportunities to regional janitors for managing the cleaning aspect of the business. 
[bookmark: _Toc86063299]6.4 Job description
	Recruitment available!!!
 88 + Cafe are looking for experienced staff
Responsibilities and criteria
· The necessary talent must frame better policies and strategies as the situation demands.
· The necessary talent must have sharp skills and must adapt to the situation.
Qualification criteria
· Minimum 1 year of experience is necessary.
· Must have technical skills and cooperative skills
· Must have great skills in cooking

Hurry and Apply Today



Table 1: Required Job description
[bookmark: _Toc86063300]7. Assessing the strengths, weaknesses, opportunities, and threats for the business
[image: ]
Figure 3: Demand for Start-ups in the UK
(Source: MacNaught, 2021)
MacNaught (2021) pointed out, 65% of UK employees want to start their own business while 89% of start-ups survived the first year after being founded in 2017. The high demand for start-ups in the UK provides a threat of competition in the market for 88+ Cafe. However, it was noted that shisha cafes have seen a 520% spike over the years (Asian Image News, 2018). The high demand for hookah cafes provides the 88+ Cafe with a wide variety of opportunities to increase its scale of operations in the sector. According to Marks (2021), a unique selling point can be very crucial for developing strength for start-ups. The team working skills and numeracy skills of the owners along with the USP of providing a quality experience at minimal cost can enable 88+ Cafe to attain an edge in the marketplace. Additionally, the government-backed unsecured loans for the start-ups can provide a wider opportunity to 88+ Cafe to streamline its business venture with minimal borrowed capital (GovUK, 2021). 
[bookmark: _Toc86063301]8. 12-month cash flow forecast
	88+ Cafe
Estimated Cash flow statement for the year 2022
	
Year 2022 

	
	
Details (£)
	
Amount (£)

	Cash flow from the operating activities

	Received cash from the consumers
	50,000
	

	Paid cash to suppliers, staff, and employees
	(25,000)
	

	Cash generated through operating activities
	25,000
	

	Paid interest
	(500)
	

	Taxes paid
	(1500)
	

	Net cash flow operating activities
	
	23,000

	Cash flow from investing operations

	Purchased furniture and fittings
	(5000)
	

	Net cash flow from investing activities
	
	(5000)

	Cash flow from financing activities

	Proceed from capital contributed
	3000
	

	Proceed from government-backed loans
	5000
	

	Paid loan payments
	(2000)
	

	Net cash flow from financing activities
	
	7000

	Net increase/decrease in cash

	Cash obtained from the beginning of the period
	Nil
	

	Total cash at the end of the period
	
	25,000



Table 2: 12-month cash flow statement
[bookmark: _Toc86063302]9. Conclusion
The report has provided a comprehensive analysis of managing the enterprise in the 21st century through the context of 88+ Cafe. It has produced the business plan and has discussed the mission statement alongside the aim and objective of the business. The report has described the product or services offered by the business and it has discussed the physical resources. Additionally, it has laid out human resources, marketing activities, and financial resources. It has also discussed the strengths, weaknesses alongside opportunities and threats of the business. Lastly, it has discussed the cash flow statement.
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