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In today's competitive business environment, launching and running a successful new venture requires careful planning, strategic thinking, and a deep understanding of market trends. This essay will analyses the business idea and model of Puzzle Perk, a unique business combining interactive puzzle rooms with a cozy café in Sunderland City Centre. Puzzle Perk aims to blend entertainment and hospitality to cater to a diverse customer base. Using the business model canvas framework, this analysis will examine key components such as customer segments, value propositions, channels, customer relationships, revenue streams, resources, activities, partnerships, and costs (Murray, and Scuotto, 2015). By exploring each aspect, this essay aims to provide a comprehensive understanding of Puzzle Perk's business model, potential challenges, and strategies for success. By combining academic research with practical insights, this analysis will highlight innovative approaches and entrepreneurial strategies essential for success in the hospitality industry Dey, 2019).






















Puzzle Perk caters to puzzle enthusiasts, families with children, university students, and corporate groups. It offers a unique experience for puzzle lovers and adds excitement to solving puzzles in our themed rooms. Families enjoy spending time with their kids in a safe and entertaining environment. University students look for affordable and enjoyable activities to do with friends, while corporate groups can engage in team-building activities while being entertained (Hosseini, and Shabani, 2015).

Puzzle Perk's offers a unique value proposition by providing an immersive entertainment experience. The rooms are carefully designed to engage participants in a challenging yet enjoyable way. The cozy café atmosphere allows guests to relax before or after their puzzle experience, offering a variety of beverages, snacks, and light meals. Puzzle Perk's stands out by combining interactive entertainment with café culture, catering to a diverse range of tastes all under one roof (Burns, 2022). 

Puzzle Perk plans to employ a multi-channel strategy to reach their desired customers. The digital channels will primarily focus on a user-friendly website and social media platforms to increase awareness of Puzzle Perk's offerings (Bilgin, 2018). The website will provide information on various themes for the puzzle rooms, pricing, and booking options. Social media will be utilized to share captivating content and engage with customers (Makrides, Vrontis, and Christofi, 2020). Furthermore, collaborations with event organisers and local businesses will give Puzzle Perk an advantage, as word of mouth about the company will spread, leading to co-marketing initiatives (Makrides, Vrontis, and Christofi, 2020).

The close development of customer relations is perhaps the most crucial factor for the success of Puzzle Perk. By providing tailored personal service and paying close attention to detail, Puzzle Perk aims to enhance the customer experience and ensure their satisfaction (Gomez, et al, 2020). The dedicated staff at Puzzle Perk will go above and beyond to create a welcoming atmosphere and assist customers with any needs they may have. Actively seeking feedback will be a priority to continuously improve the offerings at Puzzle Perk for the benefit of the customers (Frow, and Payne, 2009).
Puzzle Perk will generate income through multiple channels. The primary source of revenue will come from bookings for puzzle rooms, with prices based on group size and duration. Additional income will be generated from the sale of food and drinks at the café. The café will also cater events and parties, providing another revenue stream (BackofHouse, 2023).  Sales of branded puzzle merchandise and souvenirs will also contribute to the overall revenue (Denizci, 2020).

Puzzle Perk is built upon three key elements: themed puzzle rooms, café amenities, and a skilled team. Our puzzle rooms are meticulously designed and constructed, paying close attention to every detail and pushing the boundaries of innovation. The café offers top-notch service with the finest equipment and ingredients, ensuring the highest quality experience for our customers. Lastly, our team consists of professionals in puzzle design, barista skills, and customer service, guaranteeing exceptional service at Puzzle Perk (Boldureanu, 2020).

The primary goal of Puzzle Perk is to provide exceptional entertainment and hospitality in the puzzle rooms, café, and customer service. Ensuring staff receive proper training is crucial to upholding high standards across all aspects of the business. Both online and offline marketing strategies will be implemented to attract and retain customers (Baciu, Vîrgă, and Lazăr, 2020).

Puzzle Perk will partner with local suppliers to ensure high-quality ingredients and materials. Collaborations will also be formed with event managers and local businesses to promote Puzzle Perk and attract customers. Additionally, partnerships will be established to enhance the novelty and excitement of the puzzle rooms Dey, 2019).

Puzzle Perk covers various expenses such as rent, utilities, employee salaries, inventory, and the costs associated with designing and constructing puzzle rooms, among others. We will strive to make the most efficient use of resources and employ all possible methods to minimise costs to ensure profitability.


To succeed, business ideas must be carefully crafted and detailed. Puzzle Perk's business model canvas outlines a comprehensive plan that covers nine key areas, from identifying customer segments to managing costs. To build a sustainable business, Puzzle Perk must conduct thorough market research to understand customer needs and preferences, while also maintaining consistency and quality. By forming partnerships and fostering strong relationships with customers, Puzzle Perk can overcome challenges and achieve success. While this business idea is promising, it requires careful attention and effort to ensure its success (Thielemann, Ottenbacher, and Harrington, 2018).
























In summary, Puzzle Perk is a promising business model that is well-suited for market diversification. By combining interactive puzzle rooms with a welcoming café atmosphere, Puzzle Perk meets the growing demand for recreational activities. Through thorough market research, Puzzle Perk has identified target customer segments and will cater to a wide range of preferences (Grönroos, and Ravald, 2011).

To ensure success in a competitive market, strategic planning, and financial management are crucial for Puzzle Perk (Burns, 2022). By participating in strategic planning classes and receiving mentorship from a leader, Puzzle Perk can develop long-term strategies and financial plans to adapt to market conditions and seize growth opportunities. Networking will be a key focus for Puzzle Perk to establish a presence in the industry and build relationships with stakeholders. Continuous skills development and feedback mechanisms will be implemented to enhance customer satisfaction and drive improvement. Investing in team skills and development will lead to greater refinement and innovation for Puzzle Perk (Thielemann, Ottenbacher, and Harrington, 2018).


















Part 2
Reflective Essay on Entrepreneurial and Managerial Characteristics.

In this reflective essay, I will discuss the results of the "Are You an entrepreneur" questionnaire and analyses my entrepreneurial and managerial characteristics. Scoring 37 on the questionnaire indicates that I possess all the qualities necessary to become a potential entrepreneur. Using the Gibbs Reflective Cycle, I will critically examine my motivations and characteristics, utilising academic models and frameworks (Ed.ac.uk, 2020). 

The questionnaire provided insight into my entrepreneurial and management qualities. It was fascinating to learn that I possess traits such as innovativeness, a willingness to take risks, and leadership abilities that are advantageous in an entrepreneurial role. The questionnaire highlighted the significance of identifying and taking calculated risks, showcasing a proactive approach to business. My leadership skills were also evident, showing a natural inclination to lead and influence others (Hannon, 2018).

Scoring well on the questionnaire boosted my confidence and validated my entrepreneurial aspirations. However, it also made me realise the level of responsibility that comes with being an entrepreneur. Understanding the challenges that lie ahead was both thrilling and intimidating.

To further analyse my entrepreneurial motivations and characteristics, I will utilise academic models and frameworks. One such model is the Big Five Personality Traits, which categorises personality based on openness to experience, conscientiousness, extraversion, agreeableness, and neuroticism. A high score in openness to experience suggests a tendency for risk-taking and creativity, essential qualities for entrepreneurship. Additionally, conscientiousness indicates a structured approach to tasks and responsibilities, crucial for effective business management (Hisrich, Peters, and Shepherd, 2017). 


McClelland's Theory of Needs will help me examine my motivations, including achievement, power, and affiliation. A high score in achievement motivation indicates a propensity for setting challenging goals, a key aspect of entrepreneurship (Osemeke, and Adegboyega, 2017). This motivation is essential for persisting and being assertive in entrepreneurial pursuits (Hisrich, Peters, and Shepherd, 2017). 

Furthermore, I will assess my leadership style using the Transformational Leadership Theory, which emphasises the ability to inspire and influence followers through vision and charisma. My score suggests a predominantly transformational leadership style, characterised by vision, inspiration, and individual consideration. This style aligns with the innovation and creativity required for entrepreneurship (Sitopu, Sitinjak, and Marpaung, 2021)

Reflecting on my entrepreneurial traits, I recognise the importance of understanding my strengths and weaknesses. While I possess qualities such as innovativeness, risk-taking, and leadership, there is a need to further develop skills in strategic planning, financial management, and networking. These areas are crucial for mitigating challenges and building a sustainable business (Tanveer, Yusliza, and Fawehinmi, 2023).















In summary, the in-class questionnaire has provided valuable insights into my entrepreneurial and managerial tendencies. By critically evaluating and utilising academic models and frameworks, I now have a better understanding of my motivations and characteristics. This self-awareness, along with an action plan, has given me the confidence to start my entrepreneurial journey, leveraging my strengths and addressing my weaknesses for success (Hisrich, Peters, and Shepherd, 2017). 

To further develop my entrepreneurial skills, I plan to engage in strategic planning by learning how to set long-term goals, analyse market trends, and formulate growth strategies through relevant courses or workshops. Seeking mentorship from experienced entrepreneurs or financial advisors will help me improve my financial management skills, including budgeting, cash flow management, and financial forecasting. Actively participating in networking events and programmes offered by entrepreneurship forums, industry conferences, and networking events will allow me to build connections with potential partners, investors, and mentors. 
(Gao, Mattila, and Lee, 2016).
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APPENDIX: 

	[bookmark: _Hlk157389266]Key Partnerships
	Key Activities
	Value Propositions
	Customer Relationships
	Customer Segments

	- Working closely with local puzzle designers and developers to introduce fresh puzzle room ideas
- Forming partnerships with nearby café suppliers to offer high-quality drinks and snacks
- Building connections with neighboring hotels or tourist spots for mutual promotions
- Participating in puzzle-themed events or partnerships with local event organisers

	-Crafting and innovating captivating and stimulating puzzle rooms
- Establishing a warm and inviting café atmosphere
-Overseeing reservations and scheduling for puzzle rooms
-Delivering exceptional customer service and support throughout puzzle encounters
- Sustaining and enhancing puzzle rooms to ensure they remain dynamic and engaging

	- We offer a one-of-a-kind blend of interactive puzzle rooms and a warm café setting
- We guarantee top-notch puzzles and a friendly environment.
- Our goal is to provide an immersive and captivating entertainment experience
   - Make sure customers have a memorable and pleasant time
	-Delivering individualized support and direction throughout puzzle challenges
- Implementing loyalty programs or discounts for repeat clients
- Gathering input to enhance puzzle room layouts and customer satisfaction
- Keeping in touch via email newsletters or social media posts
- Organising unique events or themed evenings to interact with customers
	· Indian food lovers who are looking for authentic and unfiltered Indian cuisine.
· Local residents and workers seeking convenient dining options.
· Tourists and visitors are willing to experience the Indian culture, heritage, and hospitality.

	
	Key Resources
	
	Channels
	

	
	- Tangible assets: Escape rooms, café area, furnishings, and machinery
- Personnel: Puzzle creators, café employees, and administrative team
- Intangible assets: Exclusive puzzle designs and innovative ideas
- Monetary resources: Funds for initial investment and day-to-day functioning
- Technological tools: Booking system, online platform, and social media channels
	
	- Online booking platform for reservations
- Puzzle Perk's website for information and bookings
- Social media platforms for advertising and engagement
- Local advertising through flyers, posters, and local events
- Collaborations with local businesses for cross-promotion

	

	Cost Structure
- Fixed Costs:
  - Rent for the puzzle rooms and café space
  - Utilities such as electricity, water, and internet
  - Salaries and wages for staff
  
- Variable Costs:
  - Cost of ingredients for café offerings
  - Maintenance and upkeep of puzzle rooms
  - Marketing and advertising expenses
  
- One-time Costs:
  - Initial investment in puzzle room construction and equipment
  - Website development and setup
  
- Miscellaneous Costs:
  - Insurance premiums
  - Licensing fees
  - Taxes and permits

	Revenue Streams

 - Sales of puzzle room experiences
- Revenue from café sales, including beverages and snacks
- Merchandise sales, such as branded puzzles or souvenirs
- Hosting private events or parties in the puzzle rooms
- Online sales of gift vouchers for puzzle experiences









Mind Map:
 [image: mind mapA screen shot of a computer]

image2.jpeg
- Puzzle Room Experiences.

- Revenue Streams - Café Sales
- Merchandise Sales

- Private Events
- Gift Vouchers

Channels - Online Booking Platform
\ - Website & Social Media
- Local Advertising

- Collaborations-

- Puzzle Room Development Key Activities
- Café Management /

w
i
@ - Customer Service
~Marketing & Events
|
i
5]

- Maintenance Puzzle Perk

-Key Partnerships
Customer Segments - Value Propositions -Puzzle Enth
1zzle De \F’"‘W‘“ ory G
signers AT
Café Suppliers

H )cal Businesses

‘ent Organizers
Physical Assets Key Resources
- Human Resources ~ Fixed Costs
- Intellectual Property -Variable Costs
- Financial Resources - One-time Costs
- Technological Resources - Miscellaneous Costs

- Personalized Assistance Customer Relationships
- Loyalty Programs /

- Feedback Collection
- Communication

" Crorisl Buonte
:
J. g OmE =B

L Type here to search





