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Executive Summary:
Entrepreneurship involves individuals pursuing and capitalizing on new opportunities in order to exploit future goods/services, regardless of their current resources. Simply put, it is “the art of turning an idea into a business” (Barringer, B. et al. 2019). Entrepreneur discovers opportunities and puts their useful ideas into practice. The term, ‘Enterprise’, refers to a profit-seeking business that has been established and managed by an entrepreneur. Entrepreneurship plays an essential role in our economy with its two major benefits: Innovation and Job Creation. 
Innovation. Innovation involves the process of creating something new, a predominant aspect of entrepreneurship. It is said by the SBA Office of Advocacy that smaller initiative firms are “16 times more productive” than larger innovative firms on top of the fact that small firms tend to be particularly innovative in particular industries. 
Job Creation. Moreover, the SBA suggests that small businesses create a considerable number of new jobs in the USA. For example, in 2014, firms with less than 500 employees generated almost 2 million out of the 3 million private sector jobs. This job creation ability is due to the fact that small firms can effectively deploy capital resources. New companies also inject competition and spur innovation, largely contributing to economic dynamism. 
Overall, entrepreneurship has a notable impact on the economy, driving innovation, job creation, and economic dynamism in general. 

Introduction:
In this essay, I will evaluate my idea of starting a family-owned, beekeeping business. I will conduct a PEST analysis of the UK bee industry, identify the traits of a successful entrepreneur, and complete a personal SWOT analysis, skills audit, and personal development plan.  
So, why beekeeping? Beekeeping is considered an ancient tradition in Europe and is something that’s familiar to me. Beekeeping has been a common practice in my family for many generations and I understand the true value of authentic, good-quality, organic honey. An article from Countingup, “It’s a great way to turn a hobby into a profitable venture”. Furthermore, there has never been a better time to start a beekeeping business as it is a very promising venture; there is political support and economic opportunities and the business itself will hold significant social importance. To put it quite simply, “Bees are essential for the health of the people and the planet”-article by MedicalNewsToday; this business will amplify public health and promote public conservation. 
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PEST analysis of the UK bee industry:
Political:
· Based on an article from kbvresearch, the national honey monitoring scheme of the UK promotes the production of honey meaning there is support from the government in terms of schemes that help beekeepers no matter their level of experience.
· There are huge opportunities for new honey suppliers in the UK and in turn, there are also job opportunities created.
Economic:
· The UK imports around 500,00 tonnes of honey per year and only 5-10% originates from the UK- the demand is fulfilled via international imports (data from Honey Legislative Overview).
· The Covid-19 outbreak caused quite a disruption in the UK bee industry specifically.
-Export and Imports in the European market were disrupted.
-Lockdown hit the UK hard and naturally, slowed down production, and risked the livelihood of the beekeepers themselves.
-Challenges for trade in the UK occurred when supply chains were restricted.
Social:
· Honey is widely consumed by people due to its nutritional and medicinal properties.
-Honey has antibacterial properties and is a common household remedy for sore throats and colds.
-Honey is also commonly used in processed foods, such as jellies or jams, and even in beverages.
· Honey bees are in danger.
-Bees play crucial roles in terms of agriculture, business, and our economy
-Bees pollinate the crops we eat, are a complex part of our ecosystem, and are a big business on their own.
-The growing awareness of environmental issues supports the importance of bees for biodiversity and agriculture.
Technology:
· Technological advancement in hive monitoring enhances beekeeping practices
-For example, Ireland’s ‘ApisProtect’ has launched a sensor that alerts the beekeeper of any problems in the hive.
-The sensor records various metrics like humidity and temperature and is sent via the cloud to ApisProtect HQ to be analysed and eventually, sent right back to the beekeeper. 
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· Technology can also come in handy in the business aspect.
-Virtual platforms help in marketing bee products.

The PEST analysis supports my idea of starting a family-owned beekeeping business.
Clearly, there is a high demand for a beekeeping business both from consumers and the government; consumers desire bee-made products like honey for consumption or beeswax in beauty products whereas the government needs to rapidly boost the bee population (to counteract the effects of climate change) and to benefit our economy. People worldwide are also starting to acknowledge the role of bees in the environment and want to do their part by supporting and consuming eco-friendly products that aid the growth of the bee population. On top of being extremely beneficial health-wise, an upcoming bee business also provides many job opportunities. Moreover, technology and schemes from the government are available to assist/support my business. Even though the bee industry had quite a big setback a few years ago (the pandemic), it has recovered and is on the rise. The demand for bees nowadays outweighs any possible negatives of starting the business. Beekeeping is sustainable and beneficial for all, creating a variety of products. 

Personal Characteristics of a successful entrepreneur:
Countless behaviours have been associated with entrepreneurs, but several traits have consistently been spotted in successful entrepreneurs. According to Barringer, B. et al (2019), these traits are as follows: passion for the business, product/customer focus, tenacity despite failure, and execution intelligence.  

[image: ]
                  Fig. 1 Four primary characteristics of successful entrepreneurs
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Passion for business is an entrepreneur’s drive for their vision; it fuels their journey and aids them in tough times by pushing them to persevere. The desire to make a positive impact on people’s lives is what creates many social enterprises.  Even though passion holds significant importance in the demanding and challenging process of building a business, it is essential to not overlook potential flaws and risks, and not only rely on passion. An equal balance between enthusiasm for their business and a realistic view of setbacks is needed for a successful entrepreneur. 
Product/customer focus is a second fundamental trait seen in successful entrepreneurs. The product and customers are two of the most critical elements of a business; whilst management and marketing are vital, without good products that meet customer demands a company is meaningless. Product/customer focus emphasizes the idea that real value should be delivered to both users and customers and involves seeing new opportunities through completion. 
                        
Tenacity despite failure is another fundamental trait. Entrepreneurs are always at risk of facing failure due to their pursuit of new ventures. A degree of experimentation is required before real success is attained, in which complications inevitably occur. Entrepreneurs must overcome personal challenges whilst building their ventures. 
Execution Intelligence is often what distinguishes a successful start-up business from a failed one. This includes creating a solid business plan, boosting employee motivation, establishing partnerships, and attaining funding, on top of other tasks. It goes beyond merely having great ideas and involves transforming your creative imagination into a concrete result.  

In summary, successful entrepreneurs possess four main characteristics: a passion for their business, product/ customer focus, tenacity despite failure, and execution excellence. Successful entrepreneurs have a good combination of enthusiasm and realism, ensure their products or services meet customer demands, persevere through obstacles, and produce tangible results. All these traits combined lead to businesses determining their position in the competitive business landscape. 
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Personal SWOT Analysis
For the purpose of my business, I have conducted a personal SWOT analysis to figure out my strengths/weakness, recognize any opportunities for improvement and acknowledge the threats. I will base some of my personal SWOT analysis on the four primary characteristics of successful entrepreneurs from “Entrepreneurship: Successfully Launching New Ventures” by Barringer, B. et al (2019).  
Strengths
· Passion for the business
-Beekeeping is a personal interest of mine and something I am passion it about; I have the drive and motivation to grow this business.
· Product/Customer focus
-One of my priorities is meeting customer expectations and selling them a product with real value; as a regular consumer myself I can recognize the gravity of a good quality product. 
· Experience
-Growing up and observing beekeeping has given me a strong foundation of the fundamentals; I already have pre-existing knowledge of beekeeping meaning I am not exactly an amateur. 
Weaknesses
· Public speaking
-To be honest, public speaking on a large scale is a weakness of mine; it is something that I need to improve but with time and practice, I am confident I can master that skill. 
Opportunities
· Advancements in technology
-Modern hive monitoring technologies make beekeeping straightforward and simple.
· Encouragement from the government
-Schemes from the government like the ‘Healthy Bees Plan 2030’ aim to improve beekeeping skills to enhance the bee population.
Threats
· The demand for honey has risen
-Since the demand for honey has risen, the opportunities for beekeeping businesses have also risen meaning there is a lot more competition from other upcoming businesses. 
· Other animals
-Mites, moths, bears, and beetles are all threats to bees; precautions should be taken to prevent any harm being done. 
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Overall, my passion for the business, strong customer focus, and experience will all be valuable assets to my business. My passion will keep me motivated and push me to develop my business whilst my strong customer focus will retain loyal customers and maintain a regular cash flow. However, embracing technology and support from government schemes is also something to keep in mind; technology will boost the quality of my products and further reinforce the strong customer focus, working towards 100% customer satisfaction. Addressing areas that need improvement like my public speaking skills and threats from competition and even pests will add to the business’ growth. Public speaking skills are what distinguishes your company in the competitive business landscape and naturally, it is crucial to uphold a professional standard by mastering skills such as public speaking. On the other hand, competition and threats from pests should be closely monitored to ensure solutions are discovered as quickly as possible,

Skills Audit
	Skill Area
	Description of Skill
	Evidence of Skill
	How am I doing?

	

Communication
	
Communicating clearly with others in any setting
	Working in the retail industry (communicating with customers)
	My communication skills are quite well except for occasional slip-ups (English is not my first language)

	

Creativity
	
The use of imagination to create something new and original

	
Being a visual manager at work (setting up window displays etc)
	
Excellent as it is a foundation of my current role


	
Time Management
	
Using time effectively and being Productive
	
Always finishes my tasks
On-time
	
Never late to work/events/deadlines

	

Teamwork
	
The collaborative effort of a group to achieve a task

	Taking on feedback from colleges and successfully collaborating to create new ideas
	
I have good work relationships with many colleagues

	

Problem Solving
	
Achieving a goal by overcoming obstacles
	
Overcoming issues at work (customer related/display related)

	
I am quite motivated and driven so can figure out a solution to most obstacles
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Personal Development Plan
	Development    Goal
	How important it is
	Activities to be undertaken
	Resources needed
	Start Date
	Target End Date
	Criteria for success

	Become an expert in beekeeping
	9/10
	-Attend workshops
-Connect with local experts
-Stay updated on bee news
	-Online access to learning platforms
-Opportunities to branch out
	01/09/23
	01/12/23
	-Application of newfound knowledge
-complete 3 courses

	Focus on product quality
	8/10
	-Upgrade beekeeping equipment
-Implement modern technology
	-Invest in high-quality tools
-Research into quality control
	01/09/23
	01/03/24
	-Achieve a substantial increase in honey production

	Make sure the business is sustainable
	9/10
	-Reduce waste in the beekeeping process
-Research sustainable beekeeping techniques
	-Network with sustainable partners
-Consult with eco-friendly experts for advice
	01/09/23
	01/06/23
	-Incorporate natural methods of pest control
-Achieve s significant reduction of waste produced

	Provide excellent customer services
	7/10
	-Provide a feedback system for customers
-Design creative/attractive packaging
	-Physical feedback forms or online surveys
	01/11/23
	01/12/23
	-Positive customer feedback

	Establish your presence on the market
	7/10
	-Create a website/online platform to reach a broader audience
-Attend local events
	-Website being regularly updated/developed
	01/12/23
	01/02/24
	-Witness a visible increase in online sales/activity

	Develop financial management
	8/10
	-Seek financial advice
-Create a detailed business plan
-Regularly review finances
	-Tools to monitor and review finances
-Financial advisor
	01/09/23
	01/09/24
	-Maintain a consistent cash flow
-Increase in revenue
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Conclusion:
In conclusion, entrepreneurship is when an individual takes a risk and capitalizes on a new opportunity, no matter their current resources. I am confident that taking this risk (starting a family-owned, beekeeping business) will flourish with hard work and dedication, ultimately resulting in a successful, stable business. 
I understand the current state of the UK bee industry: the demand for honey is high and there are opportunities for my business but there are also upcoming businesses that will pose threats. With my personal SWOT analysis, skills audit, and personal development plan, I can prioritize implementing my strengths into the business and continuously improve on my weak points, gaining the upper hand in the tough bee market.
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