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Because of the changing globalization landscape and widespread implementation of technological advancements, the automotive industry is undergoing a transformation (Turnbull, 2017, p. 190). Different factors, such as insolvency law and environmentally friendly technologies, are having a significant impact on the automobile industry in the United Kingdom. The development of effective insight into the automobile industry is enabled by the examination of the influences of external forces.
[bookmark: _Toc90318582]Organizational background
Nissan, which was founded in 1933, is one of the world's leading automobile manufacturers, and it has achieved a position of selling more than 320,000 electric vehicles per year in recent years. In accordance with Hancké and Mathei, (2021), Nissan is currently active in influential markets such as the United Kingdom, the United States of America (US), Europe (including Japan), South Africa, the Middle East (including China), and Southeast Asian countries (including Malaysia). The automotive business organization, with its headquarters in Yokohama, Japan, has a global presence thanks to the functional organizational structure that it has implemented. A significant competitive advantage in the global automotive market is achieved through innovation and technological advancement, according to the organization's leadership. After the Tesla Model 3, Nissan is now considered to be the world's second-largest seller of electric vehicles, with the Nissan LEAF being the most popular model. Because Nissan is the world's largest manufacturer of electric vehicles. Nissan sold approximately 3.2 lakh all-electric vehicles through April 2018, which is the highest number of all-electric vehicles sold by a manufacturer anywhere in the world. The Nissan Leaf is the brand's best-selling all-electric vehicle, and it's possible that it will be introduced in the Indian market in the near future as well. At the present time, the company's business model is centered on cost-effective leadership and long-term development of its operations, with a particular emphasis on the trend toward environmental sustainability and development. .
[bookmark: _Toc90318583]Challenges encountered by the organization in trading across the globe
With the introduction of new innovative technologies and changes in customer behavior, the automotive industry's business market is rapidly changing, and this is having a significant impact on the operations of Nissan's corporate headquarters. However, several newly emerging challenges are playing a critical role for the business and must be evaluated in order to develop sustainable strategies that will be effective in driving the company's expansion.
The outbreak of the Covid-19 pandemic has not only had a negative impact on the operational efficiency of the company, but it has also resulted in significant shifts in customer behavior. In response to the pandemic, a trend of extensive utilization of technological advancements has emerged, with the financial strength of the company diminishing as a result of a significant drop in sales across a variety of different markets.
The development of connected vehicles is putting enormous pressure on automobile manufacturers such as Nissan. A significant amount of money has been spent on research and development and innovation in connected and semi-autonomous vehicles, which has resulted in survival conditioning for the company (Bailey and De Propris, 2017, p. 59).New supply chains and business models are also important considerations for companies such as Nissan, among other things. In recent years, China has demonstrated significant potential in the export of motor vehicle parts and components to the global market at a lower cost and in a more environmentally friendly manner than other countries. A disruption in the global supply chain in the automotive industry has resulted as a result of this.Increased year-over-year unsold inventory is increasing significantly as a result of the industry's continued production. A total of 3.95 million unsold vehicles were reported by the American International Automobile Dealers Association (AIADA) in 2019. This has presented an enormous challenge to Nissan due to a decrease in both demand and profit margins (Dohse, K., 2019, p.149).
Specific challenges to global trade and investment that the world is currently confronted with are: 
· Economic Warfare is a term that refers to the use of economic force to achieve a desired result.
· Geo-politicization.
· State Capitalism is a form of capitalism in which the state owns the means of production.
· There is a lack of leadership.
· Distribution of electrical power.
· Underdogs who aren't quite as strong.
· Fluctuations in the price of natural resources.
[bookmark: _Toc90318584]Evaluation of external business environment through a PESTLE analysis
Influences of the political factors
The implementation of new rules and guidelines has played a significant role in reshaping Nissan's international business operations in recent years, thanks in large part to Brexit. A new set of difficulties in expanding the company's operations into the Iranian market, on the other hand, has also had an impact on the company.. 
Influences of the economic factors
The overall downturn in the economic environment in the global market as a result of the pandemic has had a significant impact on the company's operations (Kosaka, et al., 2020, p. 36). Another positive influence on business operations is the relaxation of taxation and tariff restrictions in emerging markets.. 
Influences of sociocultural factors
Nissan's business is benefiting from an increase in the demand for personal vehicles in the modern era, according to the company. The significant shift in consumer behavior, on the other hand, is having an impact on the company's overall strategic approaches as well.
Influences of technology
Nissan's products, as well as its business model, are being transformed as a result of technological advancements. The implementation of new environmentally friendly technologies has a significant impact on the company's product development.
Influences of legal factors
Currently, legal approaches associated with the environment and natural resources are having a significant impact on Nissan's business strategy, according to the company. Differences in labor laws between countries, on the other hand, have a negative impact on the company's operational development as well.
Influences of the environmental factors
Nissan is now concentrating on new product development while placing a strong emphasis on environmental responsibility. The company's current primary focus is on the development of environmentally friendly automobiles.
[bookmark: _Toc90318585]Evaluation of internal business environment through SWOT analysis

	Strengths
• Leading position in the electric vehicle market. 
• Outstanding financial performance in the last fiscal year.
	Weaknesses
• Nissan needs to increase its market share in the global market.
 • Nissan's brand positioning is poor when compared to its competitors (Amin and Smith, 2017, p. 199)

	Opportunities
The hybrid and electric vehicle product lines are being expanded.
• Possibility of business expansion into African markets such as Nigeria;
	Threats
• Fluctuations in the price of gasoline following the pandemic
The impact of Brexit on the automobile manufacturing industry



[bookmark: _Toc90318586]Industry analysis for the company through Porter’s Five Forces
Rivalry of Existing Players
Automobile industries all over the world are contending with fierce international competition. Nissan is no exception, and Nissan, as a global brand, is up against competition from both domestic and international manufacturers. Nissan is currently up against a number of competitors, including Honda, Toyota, and General Motors. Nissan and Renault have formed a strategic partnership in order to reduce the risk of emerging competition while also ensuring mutual benefit for both companies.
Bargaining Power of Buyers
A consumer's demand for a product or service in a free market can influence the pricing situation in a particular industry. In the case of Nissan, the consumer cohort has less bargaining power than in the case of any other automobile manufacturer (Giampieri, et al., 2019, p. 3381). Nissan is a high-end automobile brand that commands a significantly higher price ceiling, which customers are compelled to accept in order to purchase from them. Furthermore, Nissan's global presence has ensured that the customer market is fragmented and uncurled, which is beneficial to the company.
Bargaining Power of Suppliers
Nissan's high profit margins are also one of the company's weaknesses. Because the Nissan is a high-end luxury vehicle, the various components of the vehicle are also expensive. In the automobile industry, Nissan's suppliers are well-known and dependable companies. Nissan makes a profit, so these manufacturers set their prices in accordance with that profit margin. Nissan continues to look for reliable suppliers in order to avoid high bargaining situations while also ensuring quality and lowering costs..
Threats of New Entrants
In addition to having a strong market reputation, Nissan manufactures high-end products that are in high demand, which provides the company with automatic immunity from the threat of new competitors entering the market. Heavy industries, such as the automobile industry, require a large amount of capital as well as the ability to scale. New entrants to the market will be hard pressed to match Nissan's cost of production while maintaining the same level of quality. In addition, barriers such as industry reputation and consumer trust are some of the factors that have helped to keep the company safe from new market entrants in the past.
Threats from the Substitute Products
The threat of substitute products is medium to high in the automobile industry, for example. The risk is the same in the case of Nissan as it is in any other case. The availability of public transportation, as well as the economic health of the automobile industry, pose a threat to Nissan's business in the sector. Aside from that, fuel-efficient vehicles and vehicles that are environmentally conscious are consuming a significant portion of Nissan's customer base. Although Nissan has a loyal customer base, the company has focused on product innovation and design in order to keep more customers interested and maintain the customer flow.
[bookmark: _Toc90318587]Value Chain Analysis of the business organization
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Figure 1: Porter’s Value Chain Analysis Model
(Dudovskiy, 2016)
Primary activities
Nissan's inbound logistics ensures greater efficiency in the movement of materials, physical products, and spare parts for the automobile manufacturing industry.
The company's operations are characterized by a well-organized infrastructure for the distribution of finished goods and the collection of information (Farnsworth, et al., 2017).
It is the company's efficient activities of delivering products through global distribution networks and channel partners that are referred to as outbound logistics.
Nissan's marketing and sales teams are currently concentrating on data collection and analysis in order to develop a more effective customer relationship approach in the international marketplace.
Customer service and customer relationship management (CRM) services enable the company to maintain strong customer relationships after the sale of its products.
Activities to assist with
While Nissan's diverse workforce and procurements, such as machines and tools, play an important role in the company's supportive activities in the global market, the company's diverse workforce and procurements are particularly important. Apart from that, the infrastructure of the company, whether through financing, investing, or innovation, has an impact on the business operations. However, in recent years, technological implementations have played an increasingly important role in the organization's supply chain management.
[bookmark: _Toc90318588]Competitive advantages of the company concerning their core values on sustainability
One of Nissan's most significant competitive advantages has been the company's successful transition to electric vehicle production on the global market. Because of the company's experience with the new trends in the global market, it has identified a distinct set of opportunities through innovation, ranging from the increasing demand for new technologies and automation to incorporating new sustainable developments (Demirbas, et al., 2018). By distinguishing between the company's strengths and weaknesses, as well as its opportunities and threats, the company's effective supply chain management strategies have demonstrated the effectiveness of the company's processes for developing new operational strategies. Through effective customer management and advertising, the company is now concentrating on developing effective marketing strategies in emerging markets in order to grow and ensure long-term viability.
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It is necessary to conclude that Nissan, one of the world's leading automobile business organizations, possesses a distinctive set of characteristics that contribute to the company's ability to conduct effective analytical approaches. The business operational aspects, which include identifying the organization's key strengths and weaknesses, represent the operational characteristics of the business organization.
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