1.Leadership Styles

1.1 Autocratic Leadership Style
The first leadership style is directly linked to Bezos, and it is called the autocratic leadership style. The autocratic leadership style centres an individual to govern the decision-making process of the group. Leaders having that characteristic tend to take all the decisions by themselves without listening to other’s opinions. They don’t want to be “told what to do” and are more than pleased when others agree and accept their ideas without any questions. This style disapproves new ideas and processes rarely get accomplished before Jeff Bezos’s approval. For instance, the micro-organisational level project “Two-Pizza Teams” which has two separately formed groups who are independent of each other and free in their decision, however, their ideas and policies need to be approved by the leader. Leaders using the autocratic style dictate work methods and processes.
1.2 Transformational Leadership Style 
The second style linked to Jeff Bezos is the transformational leadership style. Transformational leaders are focused on changing the values and beliefs of their followers for achieving a specific long-term goal that benefits something bigger than the individual satisfaction. Leaders categorised as transformational have a long-term vision, but not only do they perseverate they also show passion and dedication. The principles of the transformational leadership style are motivation, determination, mobilization, simplification, facilitation and innovation. An example of Bezos using one of the principles in the transformational leadership “mobilization” can be again seen in the “Two-Pizza Teams” example. It has been established that they are individual teams that work together for achieving some goal or task within in the organisation, however, Jeff Bezos is the person who provided them with the needed equipment, training and connections for accomplishing the result. Another transformational principle is evident in Amazon’s history. The company has been active for more than 14 years consistently operating at a loss. Bezos’s ability to guide, his courage and his ability to perseverate the final goal, he managed to achieve his vision. His resolve served as an example and motivator to his employees that hard work pays off and how a leader should guide. And an example of his determination. 
1.3 Visionary leadership style
A distinct characteristic of the visionary leader is their ability to think in the long-term. The style is defined by traits of the visualisation of solutions and how a certain vision can become a reality. An example of Bezos visionary skills can be found in the beginning of Amazon. When the Internet was not accepted by many. The founder of Amazon had the vision of using the internet as one of the biggest resources of his business. Another example can be seen in the innovation of the company. Examples: cloud computing, kindle, prime air etc.
1.4Honorable mentions
Throughout the years, Bezos has shown to possess unique qualities that helped him shift leadership styles and guide the course of the organization he manages. Some of the other leadership styles that he used are transactional, pragmatic, charismatic etc. 

 

