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Background Research 

In my research I looked the Future generation act for Wales. The future generation act has seven well-being goals that is aimed at 
improving the social, economic, environmental and cultural well-being of Wales. The well-being goal that this project relates to the most is A Wales of cohesive communities. It aims at improving and connecting communities (Welsh Government, 2015). 

Street games aims to improve disadvantaged young people across the country. Its work includes making communities healthier, safe and more successful (StreetGames, 2019).

The Townhill area ranks as the 3rd highest most deprived area in Swansea and is 29th in the whole of Wales. This is according to a Townhil ward profile done by Swansea council in 2019 (Townhill ward profile, 2019). The report looks at the income, employment, health and education which the Townhill area has a high level of deprivation compared to the rest of Wales. 

Facilities needed are LC2, Phoenix Centre and Townhill Community Centre 

1 x ref – how sports interventions can benefit deprived areas

Session activities
· Badminton
· Football
· Dance 
· Fencing
































                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Door step sport

Badminton Doubles

“Townhill Badminton Doubles”

Location:
LC2 Swansea

Tuesdays 5pm










	This project will have training and a informal competition. The session will be a badminton doubles. The session will run for 10 weeks and I aim to have 16 players from the ages of 14 to 25. The project will have one main coach who will control the session and then we'll have 4 volunteers to help him manage it. As the session will be at the LC2 we would provide a minibus to cover the travel from townhill to the LC2. To help promote the project we will use social media, send leaflets to schools, school talks and create a promo video to gain some interest. 



	Potential partner for this project are Sports Wales
Partners and local badminton clubs.
Sports Wales could provide a coach to help with the session so that I can save a bit of money. 
Local clubs could also provide a coach if Sports Wales can’t. But they could also provide some promotion to help people find out about this session.
	Looking at what a successful project would look like at the start is that we get 16 players to turn up at the start. So for the middle and the end if we continue to have 16 players turning up the session would be an success. 
Also at the end of the session we would get them to fill in feedback forms and find out what they liked and disliked about the session and would they be interested in doing the session again. 

	Door step sport

5-a-side Football

“Townhill 5-a-side Tournament”


Location:
Phoenix Centre
(alternative)
Meadowview Centre

Wednesdays 5pm









	This project would be a 5 a side football activity with training period and a tournament. The tournament will be over a 10 week schedule and the location will be at the Phoenix centre in townhill so will not need to provide a minibus for this session. So we aim to have 40 players and those we put into Will put be put into 8 teams and between the age groups of 14 to 16. So we will need one coach and then full volunteers to help with this activity and we will make sure that they DBS checked before the session. To help promote the project we will use social media, send leaflets to schools, school talks and create a promo video to gain some interest.

	Potential partner for this project are Sports Wales and the council. Sports sports Wales could provide a coach to help with the coaching sessions and also provides equipment so we don't have to use any money to buy the equipment. and Swansea council are a potential partner because they could let us use the Phoenix centre free of charge.


	Looking at what a successful project would look like at the start is that we get full attendance for all 8 teams. By the end of the session if all teams have continued to come then it would be a success.
Also, at the end of the session we would get them to fill in feedback forms and find out what they liked and disliked about the session and would they be interested in doing the session again. 

	US Girls

Dance

“Townhill Dance Lessons”


Location:
Townhill Community Centre 


Thursdays 5pm







	This project will be a dance activity with dance lessons and then a informal competition. The location will be the Townhill community centre. The activity will provide dance lessons and a informal competitions. The style of dancing that this activity will do is hip-hop. The session will run for 12 weeks and will aim for about 20-30 dancers. The activity will need 1 instructor and 2 volunteers to help out. Equipment needed for the project is a music system, projector, white screen and laptop. We can use the white screen to show dances moves so everyone can see how to do it. To help promote the project we will use social media, send leaflets to schools, school talks and create a promo video to gain some interest.




	Potential partners for the club would be local clubs.
They could provide a dance instructor free of charge so we could spent the money in other areas. 




	Looking at what a successful project would look like at the start is that we get 20 people to turn up. By the end of the session if I have had 20 people turn up every week the session will have been a success. 
Also, at the end of the session we would get them to fill in feedback forms and find out what they liked and disliked about the session and would they be interested in doing the session again.

	Club One
Fencing

Fencing Townhill club

Location:
Townhill Community Centre 

Friday 6pm


14-25



	This project will be a fencing session, it will have a training period and informal competitions. The location will be at the Townhill community session. The project will run for 10 weeks and aim to have around 20 participants. The session will need one instructor and 3 volunteers. To help promote the project we will use social media, send leaflets to schools, school talks and create a promo video to gain some interest.
	Potenial partners for this activity would Swansea Fencing club, they could provide a coach and equipment. This would be good for them because then they could get more people to join their club after this project ends.
	Looking at what a successful project would look like at the start is that we get 20 people to turn up. By the end if 20 people have turned up every week then it is a success. Also, if they have joined the Swansea fencing club and continued playing the sport then that is a bonus. 




Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Badminton doubles
Townhill Badminton Doubles









	Coach to provide instruction


1000 Promotional Flyers

LC2 cost

Certificates
	10 sessions -  £10 per session = £100

£365

£300

£100

Total £865
	£2 per session
£320 income







Total £320

	Townhill 5-a-side Tournament Sessions







	Coach to provide instruction


1000 Promotional Flyers

Bibs x 44 @ 

Footballs x 20

Trophies & Medals

Facebook marketing

Water 100 bottles
	10 sessions -  £10 per session = £100

£365

£60

£200

1st place £45 
2nd place £20
3rd place £15

£275
Total £1080
	£1 per session
£400 income












Total £400

	Dance
Townhill Dance Lessons









	Coach to provide instruction


Promo Video 

Projector + white screen loan

Music system and speakers loan

Townhill community centre 


	12 sessions -  £10 per session = £120

£100

£100

£150

£200

Total £670
	£1 per session
£240 income








Total £240

	Fencing

Fencing Townhill club
	Coach to provide instruction


1000 Promotional Flyers

Trophies



Townhill community centre 


	10 sessions -  £10 per session = £100

£365

1st place £45 
2nd place £20
3rd place £15

£200

Total £745
	£2 per session
£400 income









Total £400

	
	
	Total Cost of plan-

£865 + £1080 + £670 + 745 =

= £3360
	Estimated funds available- 

£2000 + £1360

= £3360
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Barrier and solutions 
The current barriers that are stopping sports participation in deprived communities are money, travel, lack of facilities, lack of volunteers and coaches to deliver sessions and funding for kit, clothing and equipment. 

Lack of disposable income is one of the biggest barriers to stopping sports participation and this is because without money they won’t be able to pay for the session costs or gym memberships. So this will affect them taking part in sport which will affect their long term physical health. According to (London School of Economics, 2016) money is the biggest thing that stops people taking part in sport.  They say that 1.9 million young people are below the poverty income threshold. So this backs up the fact that they won’t have the money to spend on sport and exercise. Sports Development organisations work in deprived areas to try to improve sports participation.

A solution for solving the disposable income barrier would be to either offer low cost sessions or offer free sessions. For a club to offer free sessions they would need to find a company that could donate the money to cover the costs for all the sessions. The other option would be to offer session at either £1 or £2 so that it would be affordable for everyone and so that the session can continue in the future. 

Depending on where you live it will affect the amount of opportunities you have to play sports. If you live in a urban area like a city then they will have a more option to play sports than if you lived in an rural area like a small town or countryside. According to (Sportengland.org, 2013), sporting participation in deprived areas is bad so in 2013 they decided to put available £7.5 million to help increase participant. Clubs, leisure centres could apply for a it and hopefully get some money to help with their programmes. 

Lack of facilities is another barrier to stopping sports participation and this is because if the facilities are in poor condition then people would not feel safe using it and the lack of facilities in your area. This means that you might need to travel to a different town to take part in physical activity and some people don’t have the income to do that. 

Transport is a problem that stops engagement in physical activity. If the children can’t get transport to the club that they are a part of then they won’t be able to play. So it could be down to that transport is too expensive or parents can’t drive them. According to (Barriers to sports and physical activity participation, 2010) transports stop people taking part in sport because of transport links and how expensive transport is. A possible way this could fix is by decrease transport costs, parents do car sharing and walk to the club if it isn’t too far away.

A solution for solving the transport barrier would be to increase public transport links, parents do car sharing and walk to the club in groups if it is not too far away. The first option would be to either increase the public transport costs or get discounted prices for sports members, if these were done then they might improve participation in sports. The second option would be parents do car sharing, the is a good option as this would save money, save petrol and improve community spirit. The third option would be for groups to walk to the clubs in group, this would be good because as it would save petrol, saves money and improves their health. 

Lack of coaches to deliver sessions is a notable barrier to stopping sports participation and this is because if the coaches are not well trained and have enough knowledge about their chosen sport then it would not be fun for the participants so this will put them off attending the sessions.
 
Give examples based on Townhill area and resources to highlight the barriers.
From the authors own experience of the Townhill area, it is apparent that Townhill is lacking in sports facilities. The main sports facility is the Phoenix Centre and Townhill Community Centre. The phoenix centre has an astro turf and a football pitch. I have used the astro turf a couple of times and in my opinion, it is in bad condition so that might put people off using the astro turf. The football pitch doesn’t have floodlight so it can’t be used in the night so it limits when people can use it.

Another problem could be physical limitation, what I mean by this is that they might have a disability which effects them taking part in physical activities. (Sportengland.org, 2018) argues that disability people deserve the same opportunities as people without disability, they state that 43% of people with disability are inactive in sport compare to only 21% of people without disability. A possibly way for this to be fixed would be to create disability access in all leisure centres and have only disability sessions. 

Internal and externals barriers for sports development organisations


The potential internal and external barriers for sports development organisations are the cost for hiring staff and equipment, facilities and knowledge and training of staff. 

Sports development companies need funding for their projects and this money comes from grants. Organisations such as Sports Wales offer funding to sports development teams to help run programmes (Sport Wales, 2019). Money also comes from charging for events however the price needs to be affordable for the target group. Sports development teams need to have the right staff with the right qualification to be on a sports development team. Those staff can be full time or volunteers depending on whether you have the money to spare. When planning a project, the staff need to have knowledge in how to manage events, how to effectively plan financially budgets and have coaching qualifications. 

Lack of community interest in sport is a big issue to sports development companies. Indicators of a community having a good interest in sport are that people going to sports events to support friends or family, joining them in their chosen sport or giving positive praise to them (Charlton et al., 2010). This might lead towards a higher sports participations level. When sports development companies have to work in area’s with low interest towards sport, it will be a lot more difficult to reach people in those communities. The ways the companies can attempt to improve barrier to community interests are using social media, marketing and hiring community leaders. Community leaders would be responsible for looking after the communication with local clubs.
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