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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this task I will look to critically evaluate the different types of theories of team dynamics as a means of developing team cohesion and the way in which these dynamics are formed. 
I will look at how inter-personal conflict can have an impact on the dynamics of a team and how different strategies can be implemented to improve the performance of both individuals within the team and the team as a whole. I will also look at the importance that leadership has within a team and the different types of styles of leadership that there are and how they can have an impact on the development and growth of a team.

A team is defined by the Cambridge Dictionary as, ‘A group of people who work together on a particular activity or project’. (Cambridge Dictionary 2019)  
Teams will always be made up of a variety of different people all who have different skills and can offer different things to the team. It is important to remember that each member of the team has a different approach on how to deal with situations and seeing how people deal differently with incidents can offer great learning and development skills for the team as a whole. (Economist.com) 

In order for people to be able to work well as a team there needs to be a good work ethic and co-operation between all parties. It is also vital that all persons involved in a team feel valued and accepted within the team. Defining a work group can be reflected by these certain characteristics, a sense of shared purpose, group consciousness, interaction, interdependence, a definable membership and the ability to act in a unitary manner. (Mullins 2010, p307) 
Police Officers are able to show their unity and teamwork skills through each member taking their fair share of the workload and being approachable to other team members when assistance is required. 
The more comfy team members feel with each other the easier it becomes for communication to flow freely which it suit creates a better group cohesiveness. (Mullins 2010, p316)
Police rely on good teamwork to be able to feel confident in each other when dealing with emergency situations. Due to the nature of a lot of incidents that Police Officers attend at there also needs to be an ability for a team to work with other departments and organisations for positive results to be achieved. 

In 1965 psychologist Bruce Tuckman developed The Tuckman Team Model in which he outlined the four stages that teams would progress through which are, forming, storming, norming,
and performing with him adding a fifth stage adjourning in 1977, with communication being a critical component of being able to move onto the next stage.   
The first stage, forming, is the initial coming together of the team whereby everyone is still getting to know each other and where the basis of the teams shared interest and expectation can be established and trust can be built up. During this initial stage it can be typical for everyone’s skills and interests to be discussed along with the project goals, the project timeline, the team rules and the role in which each team member will play. The second stage, storming is where conflict within the group begins to emerge as the expectations and boundaries are challenged by team members as ideas are discussed and team members strengths, weaknesses and egos begin to show causing disagreements to occur and tempers to flare. Being able to balance the conflict and learn to compromise with each other is an essential part in being able to move forward, with a strong leader being vital towards this. The third stage, norming, can be progressed too providing those conflicts have been resolved and all team members are getting along, each knows their role within the team and are working towards their mutual goals. Group cohesion allows for every team member to be committed to both the task at hand and towards each other. The fourth stage, performing, occurs when teams have been working well together for a good period and that each team member has developed confidence and motivation towards the project resulting in a solid system between them that allows tasks to run smoothly and efficiently. The fifth and final stage is adjourning, which is when the team comes to the end of their time together and disband. (Last, S. 2019) 
Tuckman’s theory offers a good solid basis for the progression that teams must go through to achieve their shared outcome.
 
An important element of the dynamics of a team being good relies on positive team cohesiveness. Team cohesiveness refers to the ability that a team has to work effectively towards their shared goal. This requires individuals to want to be a part of the team and want to work to contribute to the success of the work of the whole team. Having a well-balanced and structured team creates a more united team and one that is then more likely to work successfully together. Team cohesiveness allows for better communication, a heightened ability to achieve goals, a positive work environment, a decrease in the need to micromanage and the use of additional resources and creates an increase in the job satisfaction of all team members. (Indeed Editorial Team (2021) 
Improving the communication of a team can be vitally beneficial towards the cohesiveness of a team and creating an open and active line of communication between all members can facilitate this by giving members the ability to voice any ideas or concerns that they may have. This then builds up the trust between all members of the team further allowing them to work well in a cohesive manner.         

When looking more into the issue of inter-personal conflict when it comes to working as part of a team shows the importance that rests on good communication between all members and keeping a good team dynamic. Author Patrick Lencioni identified that there were 5 dysfunctions that could occur within teams that could cause a team to become dysfunctional which are, an absence of trust, a fear of conflict, a lack of commitment, an avoidance of accountability and an inattention to results. (Barks, A 2021). 
Trust again plays an important part in a team becoming dysfunctional when there is a lack of it between members resulting in member feeling uncomfortable and unwilling to participate fully. When it comes to conflict any absence in trust further allows for any conflict to escalate and become unhealthy. When trust is present within a team any conflict that does occur can be dealt with better as there is enough trust between team members for them to understand each other and for the conflict to be managed, worked through and resolved. In order for any healthy conflict to be well managed and resolved there still needs to be a desire within the team that they are all still committed to the task at hand. A lack of commitment from individual team members results in the whole team not being fully able to perform to hit the desired goals. This can then lead to an avoidance of accountability from team members. If team members fail to identify members responsible and accountable for any issues developed it can result in no one being held accountable and the issues not being resolved properly. This then leads to an inattention to results and without looking at how well a team is achieving their goals there is no guarantee that the results achieved are actually positive, leading to further dysfunction. 
Organizational psychologist Liane Davey believes that dysfunctional teams can be successfully repaired and that it can be done by any member of the team. Davey’s research is based on the idea that if you change yourself, you will change your team. Davey laid out 5 responsibilities that each individual team member has towards their team. The first is to start with a positive assumption, to not be held back by any biases or baggage towards fellow team members and to appreciate the value that they all bring to the team. The second is to add your full value, this requires individual team members to bring all of their experience and personality to the task and to do everything to their maximum capabilities even if it is over and above when their job states. The third is to amplify other voices, this requires individuals to recognise when another team member is being shut out of any discussion and to support and involve them and bring their ideas to the attention of others. The fourth is to know when to say no, learning the importance of what you can work to and how much you are capable of ensures that members of the team are not taking on too much work and overexerting themselves which could then be detrimental to the progress of the team as a whole. 
The fifth is to embrace productive conflict, this can be productive when teams look at the value that each team members difference of opinion has and can be a good way for teams to then show understanding, learn and develop. (Kruse, K Forbes)
 
When looking into leadership the style and skills of a leader can have a massive impact on how good or bad a team works together. Having a solid leader who has good self-awareness of their own emotions and can effectively communicate and manage these emotions can benefit and allow for the creation of a successful team. A good leader should also be able to be approachable and treat their team with respect, listen to them and ensure that help is always offered, and time given. (ExecEd Navigator, 2016)

When looking at the Police the core leader of a group of constables would be their Sergeant. Sergeants are responsible for ensuring the daily supervision of their team of constables, offering support and guidance to them when required. Having a good Sergeant as the leader of the team can be vital to enabling the development of the team and the progress towards their shared goals. Sergeants also need to look at how competent their team members each are and that they are doing their work to a standard that meets the principles of policing and Professional standards.   
A vital element of being a Police Officer is to maintain the Professional Standards that are in place to ensure that all Officers behave in an appropriate manner. The Police rely on the trust and confidence that the public have in them to be able to work to the principle of policing by consent. (College of Policing) 
Policing by consent refers to the power of the police coming from a common consent of the public as a whole and gives Police Officers the ability to prevent crime through public confidence and recognition of the powers that police have in order to fulfil their duties. (Home Office 2012) 
There has therefore been much scrutiny from the public and through the media when it comes to Police Officers and any inappropriate behaviour that does not follow these Professional Standards and breakdown the trust and confidence. (Blackstones 2021 p101)  
As a part of maintaining these Profession Standards within a team it places an onus on each team member to address and even challenge any inappropriate behaviour of their colleagues and teammates and this is where a Sergeant who has good leadership over his team can be vital, ensuring that they are approachable by all member of the team who need any advice from them.  

In conclusion when looking at all the aspects of teamwork I believe that having a team that works well and has good dynamics and cohesion is an essential part of policing. Having a solid and well working team when dealing with all the different types of incidents and emergencies that police officers attend at can be vital in these incidents being dealt with effectively and efficiently and enables newer members of the team to learn from the experience of others further benefitting their development, leading to them becoming more confident and then able to share their knowledge and experience.   


Word Count- 2021
Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task I will look at an incident that I have been involved in as part of my role as a Police Constable within South Wales Police. When speaking about the incident I will be looking at how I approached the incident, how I dealt with the victim of the crime and reflect on how I feel like I dealt with it and anything that I can look to learn from and improve on. 

The incident that I will be discussing throughout this task was that of a Hate Crime. A Hate Crime is defined as ‘any criminal offence which is perceived, by the victim or any other person, to be motivated by hostility or prejudice towards someone based on a personal characteristic’. (Home Office 2021) 
Hate crimes can be prosecuted if the offender has demonstrated or been motivated by hostility  
towards any of the five personal characteristics that hate crimes are based on which are, Race or perceived race, Religion or perceived religion, Disability or perceived disability, Sexual Orientation or perceived sexual orientation and Transgender identity or perceived transgender identity. A person does not have to be a member of the characteristic, it is the offender’s perception that would make someone categorised in that group. When looking at hostility there is no legal definition so it is seen as showing ill-will, contempt, prejudice, spite, antagonism, unfriendliness, resentment and dislike. (Crown Prosecution Service 2017)

A Hate Crime can be a crime on its own and can also be added to additional crimes such as an assault that was motivated by prejudice which would increase the sentence for the conviction. Hate Crimes are covered under the Crime and Disorder Act 1998 and section 66 of the Sentencing Act 2020. (Crown Prosecution Service 2017) 
Between March 2020 and March 2021 across all the Police Forces across England and Wales there were 124,091 hate crimes recorded, an increase of 9% on the previous year with the majority, three-quarters of them being racially motivated. (Home Office 2021) 
In October 2020 the College of Policing published an updated guidance for police on how they should be responding to hate crimes. They advised that officers responding should ensure they undertake an effective investigation with the aim of identifying offenders and getting justice, signpost victims and communities to appropriate support that is available and aim to reduce repeat victimisation. (College of Policing)  
The CPS have also looked at the importance of how they deal with hate crimes and train all their prosecutors on them, quality check their cases, give regular feedback, publish their policy statements publicly on how the prosecute them and work closely with the criminal justice sector. In 2020 more than 10,000 hate crimes were prosecuted, with 86% of them being more that one crime and 79% had their sentences increased due to the hate crime element. (Crown Prosecution Service 2017) 

In 1954 Psychologist Gordan Allport devised the Allport’s Scale which measures the prejudice in society. The Allport Scale is made up of 5 elements starting with Antilocution, Avoidance, Discrimination, Physical Attack and Extermination. Antilocution is when a majority group make jokes freely about a minority group, including using negative stereotypes and negative images which the majority commonly see as harmless. Avoidance is when persons within a majority group actively avoid persons who are part of a minority group, leaving them with a potential feeling of isolation through social exclusion. Discrimination is when a minority group are denied the same opportunities or services that people in majority groups can receive, leaving them at a disadvantage in areas such as education or employment. Physical Attack is when people within a majority group begin to vandalize and damage property belonging to minority groups and carrying out violent attacks on them. Extermination is when the majority group seeks a total extermination of a minority group through attempting to kill a large part of the group or the entire group. (Psynso Inc 2017) 

The incident that I attended at involved an assault that had was racially motivated. The call initially came into police from a Chinese male who reported that he had been a victim of an assault and a hate crime. I have initially responded to this call and have gone to the location of the Chinese male who explained the full circumstances of this incident to me. He explained that he owned a Chinese restaurant and that whilst he had been serving a customer a female unknown to him shouted through the doorway at him being verbally abusive and making racially aggravated comments towards him. He explained that he had gone out to the female to ensure that she moved on to stop her from causing further disruption to his other customers and that as he approached her, she again began being verbally abusive towards him and made comments about his race, appearance, and restaurant. He then told me how as he has tried to ask the female to leave, she began becoming physically aggressive and has then hit him to the face resulting in reddening whilst again continuing to be racial abusive towards him before walking off. The male explained how he gave no response to the female and could not understand why she had initially begun being racially abusive towards him. The male was then able to show me CCTV footage of the incident from the cameras that he had which enabled me to get a description of the suspect female. After gaining all the details of the female including a description of the female and what she had been wearing and her direction of travel I was able to patrol the surrounding area to see if I could locate the suspect female. Upon doing a search of the surrounding area I was able to locate a female matching the description and pulled over to speak with her. Whilst speaking with her she made refence to the incident to me and I arrested her for racially aggravated assault before escorting her to custody.  

As a police officer when looking at incidents such as this one it is very important that both the assault and the hate crime are looked in to effectively and that all relevant procedures are followed. 
When responding initially to victims of a hate crime police officers must think about how they conduct themselves and how they approach and speak with both victims and witnesses. When dealing with hate crimes it is important to ask victims how they wished to be addressed and to not assume anything about their identity. It is also important to be sensitive when obtaining information from victims and witnesses and to gain an accurate first account and to ensure that the victim and any witnesses feel reassured. (College of Policing) As a police officer I must also ensure that partner agencies are made aware of the incident and that support is able to be offered to victims.

As part of the police process for dealing with hate crimes there are certain entries that are completed on the OEL that are specific to hate crimes. As part of my work on this incident I completed a HC09 entry on the OEL, this is a risk assessment entry that looks at different aspects of what the incident entailed and as a result of the answers given gives a score of either a standard, medium or high risk. In this case this incident was assessed to be a medium risk. When looking into the risk assessments for hate crimes there are certain element of risk that come into focus that aren’t present in other types of crime. It is important that all police officers are aware of the vulnerability that victims could be feeling as a result of a hate crime and their potential to be further victimised. Victims should be consulted about how they feel their own risk assessment is and whether they feel that there is added risk of further incident due to their personal characteristic. Risk assessments are a dynamic process and should be reviewed on a regular basis to ensure than any changes to risk are noted and that the support in place remains suitable to continue the reassurance to the victim and reduce the likelihood of further victimisation. It is important to speak effectively with the victim about the incident and obtain the information needed. Asking the victim questions such as, why do you think you’ve been targeted must be done in a sensitive and well worded manner for it not to be seen as victim blaming. Asking other questions such as, have you been targeted before?, has any similar happened in the area?, do you know the offender?, do you feel the offender would do it again? And what impact the incident has had on the victim and on their family can be useful in building up a good account of what happened and adds to the risk assessment for the potential of any further victimisation. (College of Policing)     

The second hate crime entry that I completed on the OEL was the HC10 which is a hate crime 10-point plan. This entry is helpful in ensuring that I am aware of what is required to be completed as part of a hate crime investigation such as ensuring that the hate crime has been identified, the risk assessment is completed and that the hate crime officer is tasked for awareness. Hate crime officers have additional skills, knowledge, and experience and by me tasking them they can then offer the victim further information and support that is available to them. As well as tasking the hate crime officer I also tasked the local NPT sergeant for them to be aware of what had occurred and for any reassurance patrols to be conducted in the area. As part of the investigation, I also looked for CCTV in the surrounding area that may have captured the incident. The Chinese restaurant itself did have CCTV which was only inside the property, it captured the audio and showed the assault the back angle. I also located CCTV on a shop directly opposite the restaurant that captured the assault clearly from a front angle. 

Obtaining this extra CCTV as part of the investigation allowed for further evidence to be gathered and to be used as an exhibit in interview and as part of the casefile presented to the CPS. Once I had located and arrested the female I then went and obtained a statement from the male detailing the incident and putting in as much detail as the victim was able to give me. I also asked the victim whether he wished to provide me with a victim personal statement which he agreed that he wanted to do. A VPS allows victims of crime to be able to get across the effect that the crime has had on them, how it has affected them emotionally, physically, socially, their employment and any other areas in which they have been affected by the crime. VPS’ can be highly beneficial when looking at hate crimes as it allows for victims to truly get across the impact that hate crimes can have on them and can be used as part of any court case.     

In conclusion when dealing with hate crimes it is important that they are dealt with sensitively and appropriately and in a timely manner. Building up public confidence by ensuring that victims and the wider area feel reassured by the policing response can be beneficial in helping to reduce the possibility of repeat victimisation. Building up a good rapour with people and giving them confidence in police response to incidents can help for people to come forward when further incidents occur, further building up the police’s knowledge on areas and creating intelligence and ability for police officers to recognise vulnerable groups within the community who are likely to be victimised. South Wales Police are dedicated to improving their response to hate crimes and now partakes in the National Hate Crime Awareness Week that runs annually each October. It is designed to be a week of action dedicated to raising awareness of hate crimes, support people who have been a victim of a hate crime and serve as a remembrance for people who have died as a result. (News. Wales) 
National Hate Crime Awareness Week was initially founded in March 2009 as an online group as a way of marking notable hate crime incidents before evolving into a weeklong event and by August 2019 had become a registered Charity. (National HCAW)  
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ Jenny Davies _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _27/04/2022 _ _ _ _ _ _ _ _ 

Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:

In this task I will look at an incident that I have dealt with as part of my role as a response officer that offered a more complex investigation. I will look to assess the challenges that this incident gave me and the strategies and methods that I learned throughout that enabled me to complete a thorough investigation and what I was able to learn and gain from it. 
My role as a police officer in South Wales Police is within the department of response policing. As a response officer I am the first person on scene to deal with a wide range of incidents, including complex and confrontational situations and deal with victims of crimes. As a response officer you never know what situation you will be faced with and have to deal with and always have to be prepared for anything. Many of the key responsibilities of a response officer are, to respond to incidents professionally and in line with force policies and procedures, asses the immediate threat harm risk investigation vulnerability and engagement of incidents, take initial control of situations and liaise with other departments or partner agencies that are required, conduct effective investigations, engage appropriately with victims and witnesses and be able to identify any vulnerabilities, identify and deal with suspects, perform dynamic risk assessments of victims of crime, record accurate details of investigations and gather any potential evidence ensuring matters can be deal with in an appropriate and timely manner and to be able to justify and account for all actions completed in line with policing principles and standards. (College of Policing 2022) 
As part of my role in response policing, I have initially responded to calls and have dealt with some more complex investigations. In this task the incident that I will be discussing will be of a sexual assault. The initial call came into police from the mother of a 16-year-old girl reporting that her daughter had disclosed to her that she had been sexually assaulted by an unknown male whilst walking home that evening. When dealing with any cases of sexual assault on persons under the age of 18, the investigation process is a crucial stage in being able to protect the victim and ensure that good safeguarding is put in place. (South Glos.gov)  
The Sexual Offences Act 2003 states that sexual assault is committed if a person intentionally touches another person in a sexual manner, if the other person does not consent to the touching and if they do not reasonably believe that the other person consents to the touching. (Rape Crisis.org) By the end of September 2021 across England and Wales, 40,572 women were the victims of a sexual assault, an increase of 13% from 2020. (BBC News 2022) 
As part of the call coming from the PSC the victim’s mother had also been able to pass the location of where the assault took place, the route that the female had taken to get home and a description of the male in question. As part of the description that the female was able to pass, she was able to be very specific with the type of footwear that he was wearing as they were the same trainers that she had been wearing at the time. With the female safeguarded, being back home and safe with her mother the initial response decision was to do an area search for the suspect male. I put out a request over the air to the local CCTV operator to see if they could see anybody matching the male’s description within the surrounding area. From this the CCTV operator was able to inform myself and my colleagues over the air that she had seen a male matching the description getting into a taxi at a location just down the steps from where the assault took place. From this information we were able to locate the taxi and pull it over and speak with the male inside. By speaking to this male, I was able to establish that he was not the male in question as whilst he did fit the description of dark clothing, he was not wearing the footwear that the victim had been specific about, but I did still obtain the details of this male. I continued to patrol the area but could not see any other males matching the description in the area. Once the area search had been exhausted, I went to visit the female to get further details from her about what had happened and to seize the clothing that she had been wearing at the time of the incident and to obtain mouth swabs. 
When seizing items from victims of crime is it important that they are seized and packaged using the corrects method and packaging to ensure that no cross contamination occurs and that the items remain undamaged. When dealing with clothing it is police policy to use brown paper bags to package them, ensuring that all joints and folds of the bags are then sealed with police tape ensuring that nothing can go in and out of the bag before it is opened for examination. It is also important that the items are described accurately and that all necessary labelling is present. (Blackstones p627) I also obtained mouth swabs from the victim to rule out any of her DNA from the items in the event that DNA was found on them. Once I had the clothing and swabs the next stage of this part of the investigation was to complete an MG21. An MG21 is a document that is completed by officers and passed onto the forensics department explaining the circumstances surrounding why the submitted items need to be checked, what points there are to prove and the reasonable lines of enquiry that there are. As this was the first MG21 that I had completed as an officer I liaised with the forensic department to ensure that I had filled it out accurately and that all the items that I were submitting were suitable for examination.   
As part of taking down an initial account for a sexual assault I completed a PPD3 form with the female and obtained a disclosure statement from the victim’s mother detailing all the information that the victim had told her on the night of the incident. This offers a valuable additional detail of the incident and can help depict the victim’s initial response of what happened. A PPD3 offers a layout of all the information that is required to take an initial account from her of what has happened and document the location that it happened and a full description of the suspect male. Another part of my initial response to this incident was to seize the clothing that the female had been wearing during the incident to preserve any forensic evidence and package them accordingly. As part of dealing with the victim and her mother I was able to offer them reassurance and explained to her the how the investigation would progress and was able to offer the victim referrals to support services that are available. Once I had done all the initials, I was able to liaise with CID and the RIT team to discuss with them what had happened and see whether they would be taking ownership of the incident. In this instance the incident stayed with me, and I was the one to progress the investigation on it. 
When dealing with sexual offences that involve people under the age of 18 there are certain different approaches on how best to obtain the best evidential information from them. One of these methods is to arrange an ABE interview. This stands for ‘Achieve Best Evidence’ and this type of interview involves a specialist interviewer interviewing the victim whilst the interview is recorded. This allows for the account to be taken in a space where the needs of the child have been considered and the interview can be carefully planned. (South Glos.gov)  
As part of my investigation liaised with the PPU department to arrange for an ABE to be conducted with the victim. I spoke with the victim and her mother and fully explained to them the process of an ABE interview and introduced her to the person who would be conducting the interview to offer reassurance over the process. 
One major part of my investigation was to try and establish and identify suspects for the sexual assault. As part of my attempts to find suspects I spoke with the South Wales Police communications department who handle the social media pages of SWP. After obtaining consent from the victim and authorisation from my Inspector I designed a social media appeal to go out on the South Wales Police’s Facebook and Twitter accounts to appeal for any information. As part of the appeal, I detailed the time date and location of the incident and it being related to a sexual assault and the description of the suspect. Social media has become a big part of peoples lives in recent years with Facebook having 2.895 billion monthly active users (Dean, B 2022) and twitter having 396.5 million users. (Dean, B 2021) 
When looking a South Wales Police’s social media presence their Facebook page currently has 177000 followers (SWP Facebook 2022) and their twitter page has 151000 followers. (SWP Twitter 2022) Having this social media presence enables South Wales Police to communicate to thousands of people with 1 singular post. By putting out an appeal as part of my investigation in allowed me to appeal to all these people to try and identify any witnesses to the incident, or anyone that could assist with information or any CCTV footage from the area.  In my case I did have one reply that offered further lines of enquiry as a female had messaged into police that she had footage on her ring doorbell camera that captured a male walking in the direction towards the location of the incident that matched the description given. Unfortunately, in this instance the ring doorbell was not able to provide me with any further lines to try and identify the suspect male and there was no clear image of the males face due to the distance between him and the ring doorbell. 
Throughout this incident I spoke with my colleagues and Sergeant ensuring that all different avenues available to police were completed to try and identify a suspect. Unfortunately, in this instant I was unable to identify any suspects. From dealing with the incident, it gave me a real opportunity to deal with a more complex and in-depth investigation. This incident allowed me to work with departments that I had never had to deal with before including PPU, Communications and Forensics and gave me an insight into how they work and how they are able to assist with different crimes. It also gave me the chance to work closely with a victim of crime and showed me the importance of keeping them up to date with the investigation and ensuring that they feel safeguarded and supported by police throughout the investigation. By doing this it also allowed me to see the good that I was doing in my job and the understanding from the victim and her mother when I was unable to identify a suspect and the gratitude that I received from them for all my efforts.  


Word Count- 1897




Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)
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TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)
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TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)
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TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 







Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

	Low 
1-4 
	Med 
5-7 
	High 
8-10
    
 

    
	Low 
1-4 

	Med 
5-7
    


   
	High 
8-10 
	 
 

	Improve my knowledge of powers of entry 

	
	   
	   9
	
	   7
	
	I would like to brush up on and improve on my knowledge of the different powers of entry and how then can be used for the purpose of arrest and what crimes this section covers, life or limb and the different between searching premises’ pre and post arrest. I can achieve this by re reading my notes about the difference in the powers and the sections that they come under. I will also improve my knowledge by continuing to partake in incidents where powers of entry are utilised and to discuss it with my more experienced colleagues. 

	
Improve my knowledge of public order




	
	


    
	


    8
	  


   
	


   5
	
	I would like to improve on my knowledge of the different types of Public Order and what thresholds there are to meet Sections1-5 of the Public Order Act 1986. I hope to improve on my knowledge of this by partaking in BDU deployments and by speaking with officers who work on PSU and deal with public order on a more common basis. 

	Improve my roads policing knowledge


	
	
	8
	
	5
	
	I need to familiarise myself more with the different road policing laws and the different disposal methods that are available such as TORs for certain incidents and reports for summons. I will look to improve my knowledge of this by speaking to colleagues who work in the roads policing department and look to do an attachment with them to further my knowledge.  

	Improving my knowledge of how to deal with Anti-Social Behaviour


	
	

    
	
   8
	
	  

     5
	
	I would like to improve my knowledge of ASB calls and what the procedure is for how to deal with it such as the types of disposals that are available. I hope to gather more experience of this when I do my attachment to NPT and will discuss with my local PSCOs their knowledge of areas that are ASB hot spots. 

	Improving my knowledge of Fraud
	
	
	
  9
	
	
   5
	
	As a reposonse officer I will be the initial responder to calls regarding Fraud. I would like to build up my knowledge of how best to deal with these types of crimes and what is needed to prove and progress an investigation. I would also like to know how the SWP Op Signature works and how it progresses from my initial account ad report. In order to achieve this I would speak with more experienced officers and from specialist departments that deal with Fraud more often

	SKILLS 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	
Casefile building skills




	
	
	

  10
	
	

   5
	
	Casefiles are a vital part of police work and being able to produce to the CPS a well produced file will ensure victims are getting the best response. Ensuring that everything is documented correctly and knowing what is needed for GAP and NGAP files and documents that are crime specific. I hope to improve my casefile building skills by doing my attachment in the hub and by then continuing to take on casefiles and learn from my colleagues on response 

	
Statement writing

	
	
	
   10
	
	
     7
	
	Having good statement writing skills is of high importance to me as it will ensure that I am best documenting what victims and witnesses are disclosing to me about situations and that I am putting all relevant and important information into their statements. 
Ensuring that my own statements are also of a high quality will be important in me reflecting my actions correctly. 
I hope to improve my statement writing skills with each shift that I work and will actively take task on that require statements to be obtained to build up my skills and confidence in them. Support from my team and Sargent will benefit me in this as will my attachment to the Hub where I will be able to see a range of different styled statements

	
Improving my Stop search skill

	
	
	
   10
	
	
   7
	
	Stop searches can be a common occurrence when working as a response office and I would like to improve on ensuring that when I search people, I am doing it in an effective and thorough way and to the standards of following a four quadrant search and fully use the GOWISELY method. I would also like to improve and gain more experience on my ability to search vehicles and all the noted areas associate with vehicle searches. I will develop this skills by asking my colleagues and by reviewing my own work.    

	Improving my knowledge and skills in Section 18 Searches 
	
	
	   
	
	
	
	I would like to gain more experience in taking on Section 18 searches whereby premises’ need to be searched and Search books need to be completed fully and accurately. I will develop these skills by offering to do any Section 18 searches that come up on shift. I also hope to be able to develop and learn skills whilst on my CID attachment where hopefully I’ll be able to take part in an in depth search. 

	
Improve my skill of submitting Information and Intelligence

	
	
	

    8
	
	

   5
	
	I would like to improve on my knowledge of what types of information and intelligence needs to be submitted. By doing an attachement with the Intelligence department I hope to learn from them and how they work and what they do with the intelligence that people like myself on response submit. I also hope to learn how best to fill out and submit the intelligence submission forms and what information is required for a good submission. 

	EXPERIENCE 
 
 

1.  Report for summons 





















2. Dealing well with Conflict 













3. Interviewing 
























4. Restorative Justice
























5. Handling property correctly
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


  10





 




 









   10













    10






















  10






















   10
	Low 
1-4 
	Med 
5-7 


    6






  




 










    6













    6






















  6






















   7
	High 
8-10 
	               



I would like to improve on my ability to know confidently how and when to report people for summons, ensuring that I complete everything correctly and legally, looking at the POLCLAROC acronym for assistance in this. I will look to develop this by speaking with my more experienced colleagues about when to issue them and to check with them that any I am completing are done correctly. 





Whilst I have dealt with some conflict during my service I still believe that I need more experience with it on a larger scale. I will look to develop this by actively taking an active role in any conflict that occurs on shift. I will also look to develop this by taking part in BDU deployments.  



I believe that interviewing is a vital part of policing and I want to ensure that my interview skills are of a high standard. I will look to develop my skills, knowledge, and confidence during my Hub attachment where I will be able to learn from experienced interviewers. I will look to develop my experience of interviewing by planning my interviews before hand, prepping for dealing with solicitors and how to give them a good briefing and how to liaise with custody through the process.  





Restorative Justice is a very useful disposal that we have as police. I would like to improve on and gain more experience in utilising RJs more often and having confidence in my ability to explain them to both victims and offenders and when and for what crimes they can be used for. I will look to gain more experience from this by learning from my colleagues when I see them giving RJs and to ask questions about it.







I would like to gain more experience in handling property correctly to ensure that items are all placed into the correct packaging, sealed correctly and effectively and stored in the correct locations. I also want to develop my experience in looking at how continuity should be completed and the importance of ensuing that it is done to the correct standard.  
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