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Executive summary
Throughout this report, a humanitarian project is conducted that was undertaken by the Samsung C&T Company. This project is one of the unique projects that Samsung had undertaken before. This project will help poor countries to relieve from the coronavirus affects. And that’s the reason why Samsung has taken this project for underdeveloped countries. The whole report is split into three major parts. The first and foremost splits will tell about the risk, sponsor, stakeholders, tools and techniques used in the project management. In which business structure is appropriate for that kind of project management also be described. Besides, schedule, resources management, resource planning, organising, leading, coordinating and monitoring and evaluation are described in that part of this report. The project implementation stage and how the project implementation stage will function will be described in the second split of the report. Basically, in this stage, the field level activities will be described (Hydari, 2015). To get more insight into the implementation of the report, the Greiner’s life cycle model and Kotter 8 step change management models are used. At the last part of the report, a personal development plan will be discussed. So, the reflection model and Belbin theory have been introduced in this report. How a novitiate learns throughout his or her learning period under the supervision of a specialist. Intending to find out a perfect team mix in working environment, he proceeded these experiments. He identified in his research that there are some behaviour patterns which make a project successfully done or a failure (Hydari, 2015). Thus, every project requires that kind of behaviour which goes more suitable for that participant. 
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[bookmark: _Toc40216360]                                                 Introduction
Project management is the managerial tools that help the manager to achieve specific project objectives, maintaining the acceptance criteria and established parameter of a project by using various processes, procedures, knowledge, skills, experience and methods. This paper shows the project management of Samsung. How they deal with a project profitably. The person who is responsible for a project is called the project manager. In this regards, comprehensive and definite projects are required for the project manager (Lecoeuvre, 2017). When planned objectives are achieved through making a special situation in an organisation that be a unique transient to endeavour. To sum up, the project is undertaken to gain planned objectives. By evaluating the benefits, outcomes, objectives can be defined. 
Company Overview: For the practical implication of a project, in this paper, the Samsung Company is taken as an example. Across the report, one project is discussed, and this will give practical insight. Samsung is a multinational conglomerate company, founded in 1938 in South Korea, it has three hundred thousand human resources across the world. They make consumer electronic and digital products mainly. Besides, the Samsung group also invest in various emerging industries which ideas help to make a better future. 


[bookmark: _Toc40216361]                                    Part-1 Project management 
The project management is the guidance of dealing with a project which gives the manager to accomplish the project within the standard frame and acceptance criteria. It is the implication of knowledge, methods, and processes in a project. Project management considers the finite time scale and budget (Dwivedula, 2019). It has also a specified beginning and ending with precise scopes and resources. 
Project Name: “Samsung C&T Project: Investing in infrastructure to help the underdeveloped countries”, is the name of the project (Shepeleva et al., 2018). Every year they invest various types of projects which make an impact all over the world. Sometimes, they invest in technology, telecommunication, internet, finance and so many more. They firs consider in taking a project the feasibility, scalability and risks of the project and how that project impacts on people’s life. The project impacts thousands of lives. 
[bookmark: _Toc40045036][bookmark: _Toc40216362]                                    1 Project risk management
The Samsung C&T project is going to donate medical treatment to underdeveloped countries for the betterment to proper medical treatment in coronavirus. Many infrastructural developments must be undertaken in this project such as constructing new hospitals, properly supply the medical equipment along with specialised doctors, nurses and other medical staffs (Williams, 2018). Volunteering activities through training for improvement of self-sufficiency, building transportation and proper networking system throughout these countries and ensuring public social security will be the biggest challenge. Digitalisation and IT development also be a little glimpse of this project. Most importantly in this report talks about ensuring the improvement of medical and healthcare services.
Project sponsor, stakeholder and scope of the project: As the Samsun is one of the biggest conglomerate multinational companies around the world producing consumer electronic products. It can pursue such project by itself, but their project is mainly focused on the humanitarian issue and will impact on thousands of lives. So, in that perception, many international organisations also take forward steps to join with them such as the WHO, ADB, UNICEF, UN, UNDP, WB, IMF and so on (Shepeleva et al., 2018). Especially, WHO and UNCHER show very interest in their project and they also show their eagerness by consenting of ding finance. The ADB, WB and IMF will finance in this project at the two percent or less than two percent interest rate. The local public and the government of these countries are the stakeholders. The governments of these countries will come with sound cooperation.
Scope of the project is worldwide because people around the world are impoverished of proper medical treatment and many countries don’t have proper accommodation of medical accesses. In a recent report, the WHO assumes that 83 core people will be caught by a coronavirus in Africa by the next two years and five core people will die. Even the south Asian countries may become the new hotspot of Covid-19. So, this project predicts that they will invest sixty percent of the African region and the rest portion will be invested in the South Asian region.  
Tools and techniques used in project management: There are numerous tools and techniques are available for managing a project such as classical, waterfall, agile techniques and so much more. In this regard, the most important thing is to choose the right approach which suits the best for a project. Classical technique is the simplest methods one can ever use. It deals with forthcoming work, task performance measurements, resources allocation, ensuring proper communication channels, getting feedback and give responses, the monitor the performance and so many more.  Waterfall technique is something that suggests sequential activities done by the employees (Williams, 2018). When one task is completed then the next task is started. Here, the employees are assigned for a very small task and they follow short term goals. The Gantt chart is used to monitor these task activities. 

Figure: the waterfall techniques
Sources: (Kelmendi, 2017)
This monitoring technique gives a clear visual representation of phases and dependencies. To manage the Samsung project, the waterfall technique will give fruitful results. Because it follows and goes sequentially. Effectiveness, efficiencies can be ensured by this method. For making a good software development team, The Agile project management works very well (Atanacković, 2019). This technique follows non-sequential approaches to complete the project, unlike the waterfall technique. This technique more relies on the teamwork, collective effort and collaboration of their teamwork and more flexibility on the work which are restricted in the waterfall.  
[image: The 10 Best Agile Project Management Tools of 2020 - DevTeam.Space]
Figure: Agile project management
Source: (Atanacković, 2019)
Risk factor: As the project is implemented on the underdeveloped countries, there are many countries exists where medical treatment can’t be used for human and other animals, they believe in myths. It will be the biggest challenges for Samsung to implement the project of these countries. Some countries also lack social securities which may impact on the employees of this project (Williams, 2018). As the USA and China are blaming each other and the USA pull off themselves from donating in the WHO, it might significantly influence to IMF and WB fund. 
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The total period of the project will be divided into three phases. Each phase consists of lots of small tasks and phases (Fink and Pinchovski, 2020). Proper safeguard of workers and medical staffs of this project must be ensured and social securities as well. 
Phase 1: The scalability and the feasibility of the project are conducted in this phase. Location of the infrastructure also is identified. Besides, legal formalities from different governments in line with that task must be performed in phase. The total amount and projected budget also be presented in the final meeting. A schedule of the waterfall tasks must be developed, the required human resources and which types of people resources are needed to be done. As most of the underdeveloped countries established in the southern African region, the extent of the medical facilities must measure too and make collaboration with the medical team. 
Phase 2: This phase indicates the fieldwork steps. Where all the previously made plans are executed in this phase and that’s why it is called the implementation phase. All necessaries kinds of stuff must provide to keep pace the process. Making team for special activities and assign specialists for those areas. It ensures the effectiveness and efficiency of a project (Fink and Pinchovski, 2020). It must be a planned way of moving to the destination. Team leadership and motivation work here very well.
Phase 3: Coordinating the group task, Monitoring the performance and compare with standards, and control the overall performance lie in this phase. In this case, the project will be to finish. People will see the result. Final testing of the project is also part of this phase. There need to be identified whether it is successful and properly maintained quality. In this stage, the project tends to closure (Fink and Pinchovski, 2020). It means the project will be closed within a short period. The project’s effectiveness and success are scrutinised here. This is the time to close the project. It means, once the project has been successful, all the criteria will be closed to make an end of the project. 





Plan schedule management and plan activities (Gantt chart).
	Criteria
	3 weeks
	3 weeks
	3 weeks
	3 weeks

	Initiating plan for the project
	
	
	
	
	
	
	
	

	Developing a proposal
	
	
	
	
	
	
	
	

	Collecting data
	
	
	
	
	
	
	
	

	Analysing the data
	
	
	
	
	
	
	
	

	Collaboration with sponsors
	
	
	
	
	
	
	
	

	Funding sources
	
	
	
	
	
	
	
	

	Preparing volunteer or personnel
	
	
	
	
	
	
	
	

	Preparing the equipment
	
	
	
	
	
	
	
	

	Distributing the equipment
	
	
	
	
	
	
	
	

	Taking feedback from the users
	
	
	
	
	
	
	
	

	Closing the project
	
	
	
	
	
	
	
	


Plan resources: It consists of the combination of human resources, materials, and other resources for a project. Which part of a project is needed to accomplish the project, is described in the resources planning? The above Gantt chart depicts the planning activities of the whole project and time requirements for each step. For resources planning, there have some steps to follow. Firstly, the prerequisite is the beginning of the planning resources. For planning a project, there must need some inputs. These inputs consist of prerequisites of all resources. Second is techniques. It consists of the ways how things will be done. 
Milestone: there are numerous milestones in this project. The first and foremost milestone is to reduce coronavirus attack in the southern African region (Fink and Pinchovski, 2020). Moreover, enhancing the medical facilities of that region and giving them a healthy livelihood are the milestones of this project. 
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In this part, the project is closely monitored. If any disparity leave, then steps are taken to control the deviation. To get effective results of project management, the company which needs to ensure the benefits of the project management (Yu, Ma, Wu and Kang, 2018). Managers who will be managing the project should have well characterises because the project is a multinational project. For this reason, in planning the good and skilled managers should be handed over the duty. Patient, hardworking, high stamina, prudent, clear communication and good understanding are considered as the good qualities of the managers.  
[bookmark: _Toc40216365]                                Part-2 Project implementation 
In this phase how this project will be done, is to be discussed. Here, implementation means practical work of a plan and execute with proper way. How tricks and tips will affect this project is also being described in this phase. Various theories, developed by famous management scholar, are described. The implementation phase is accomplished based following theory and model. As the project that is undertaken by Samsung is considered as the change into an organisation. The implementation should be done by following this model.
[bookmark: _Toc40216366]                                Kotter’s 8 step change model 
This model deals with the changes in management and leadership and how the theories bring about the changes. This theory works throughout the project. How needs influence to make changes and how to get started of these changes, are described in this theory (Lambert, 2018). There are eight steps described below.
[image: Kotter's Eight Step Change Model]
Figure: Kotter’s 8 step change model
Source: (Lambert, 2018)
1) Create urgency: Everything happens with a cause. To get started something must have the urgency of that thing. Here, the urgency means that this is much needed. If this urgency comes from externals, they will be also motivated to come forward to help of the project. So, the manager must identify the needy person of this project and how they react if they get it. Thus, getting things done require needs.
2) Form a powerful coalition: When people will understand that this is a very needy thing, they come forward to help. At that moment the manager must make a team by which the thing is to get started. The team members must have the same spirit and enthusiasm to do this. Without similar minds, it would be difficult for long run activities.
3) The vision statement: A great change comes from a vision. A vision statement directs the worker to be goal centred. Without a clear vision, none of the businesses succeeds. When a business thinks about a revolutionary change, many super ideas float around and also many solutions come out. So, the manager identifies the clear pathway to success by clarifying the vision (Lambert, 2018). Finding the central values of change and creating strategies make easier to clarify the vision. The vision of this project is, “Creating health awareness helping poor people.”
4) Communicate the vision: Once the vision is established, then it is needed to adjust with all other stakeholders. If a clear vision is unable to connect with all other stakeholder’s eights, it would be a failed project. It must be flexible too. Here, this company thrives to reduce the health problem in underdeveloped countries and creating health awareness is their vision. This project takes into consideration all the stakeholders related to this project and their views about this project.
5) Remove obstacles: great changes have some obstacles too. As this project is run through the international community. The company must consider many things such as political influence by big firms and countries, ethnical groups, cultural traits, religion, education of that community, social security, their psychology and so many more. The company must adjust and if possible, these must be removed as much as they can.
6) Short-term wins: Short-term wins help the bigger shot. This project aims at giving health care services to the underdeveloped countries (Lambert, 2018). But there have some short-term goals too. As the COVID-19 pandemic is going on and these countries are not so well in fighting with that virus, this project can help to fight against this virus at the present moment. It can easy to win short-term goal. 
7) Building the change: sometimes short-term wins make a project into failure. Every change doesn’t require always about short-term success. Sometimes, a project fails to identify the bigger shot. The manager should not reveal the success line very early. Picking short-term balls may not show the long-term balls. So, after every success, they should analyse the things which went right and what needs to be improved.
8) Anchor with corporate culture: when a firm has successfully done a project in the right way. The way they achieve success is to cling on the other projects. They should grab it and use other changes. Talk about these success stories to their fellows and mates. 
[bookmark: _Toc40216367]                                 Greiner’s life cycle model
Greiner’s life cycle model talks about the growth of a firm. This model consists of six phases and each phase requires effective management role (Berger, 2016). This model was introduced by Larry Greiner, an American professor of a renowned university. How an organisation passes through different growth stages, this model explains these. 
[image: The Greiner Curve - Strategy Tools training from MindTools.com]
Figure: Greiner’s life cycle model
Source: (Berger, 2016)
· Phase-1; Growth through creativity: When a firm becomes very creative, they engage with developing product and services very cost-effective ways. A newly formed firm always looks for developing new product and service and expanding their business (Berger, 2016). 

· Phase 2; Growth through Direction: The firm’s growth continues through formal activities such as effective communications with all internal and external parties. When the activities and processes increase gradually, the firm may get stuck. In this regards, proper delegation is needed and this phase ends with autonomy crisis.
· Phase 3; Growth through Delegation: Assigning tasks based on the responsibility of the workers is the precondition of getting the things done. At the same time, they must able to use some authoritative power on that matter. An organisation can experience growth through the direction (Berger, 2016). A middle manager is created as a functional manager who is responsible for rules, procedures, business and standardised techniques. In this section, the coordination is a problem meaning coordination can’t be ensured properly. This considered as the growth pains. The direction should be clear to get effective growth.
· Phase 4; Growth through Coordination and control: Here, the previously identified problems are solved through proper coordination and controlling system. Whatever the performance they have done on the project must amalgamate with the main objectives. The growth of the project is ensured through employee, team coordination. This process focuses on the decentralisation of power and resources. When staff and employees are rendered with more power, they start to embezzle them. This makes the company more inflexible and rigid.
· Phase 5; Growth through Collaboration: This stage is important for this project because normally big companies feel the necessity of that phase. Collaboration supports the project to get fixed properly. This phase strengthens the work when there have lots of involvement with third parties. Doing something with joint efforts is the prime concern of this stage. 
· Phase 6; Growth through extra-solutions: If an organisation performed something well previously, they can use it in the next project. Similarly, Samsung has performed so many successful projects like this before and they can use this experience in this project (Berger, 2016). This extra organisational solutions phase suggests that a firm can use previously used successful traits in ongoing projects. 
[bookmark: _Toc40216368]                                       Stakeholder identification
Stakeholders are the people who are directly affected by the project implementation. An individual or group or organisation that can make impact or be impacted by a programme or project is called stakeholder. In this project, the exact number and specific stakeholder identification are quite impossible. Because the extent of this project is global. So, roughly the stakeholders of this project are every life of this universe (Zindato, 2017).  Some stakeholders are discussed below who have a significant influence on this project. 
Government: The government of every country where this project will proceed, will be the direct beneficiary. Because ensuring medical healthcare services is the prime responsibility of a government where this project will replace the government’s responsibility. When they will be provided with medical equipment, their treatment will be transparent and effective to reduce the mortality rate of the coronavirus. 
Public: Public is the main stakeholder of the project because affected people will take benefit of medical treatment. By the project influence. For example, the public will be provided with the treatment, though government and national agencies are responsible for equally distributing the assistance. 
[bookmark: _GoBack]Financing institution: Financing institution is part and part of the project. They finance the project and they expect the success of the project. For this reason, they are expected to provide some suggestion, expertise and others. 
International institution: UN, UDP, WHO, UNCHR are considered an international humanitarian institution. These are concern with the project, especially the WHO is concerned with the project. For this reason, it analyses the vision, mission of the project, objectives as well.  To ensure diversity, and equality the World Health Organisation works hard. For example, it direct and suggest the countries having needy. 
Other: besides, the above-discussed stakeholders, many stakeholders are indirectly, directly connected with the project (Zindato, 2017). For example, refugee, shelter fewer people and others. They are concern about the success of the project. 
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[bookmark: _Toc40216370]                                            Gibbs' Reflective Cycle
It is such a theory which helps a person to learn from his or her experience. This theory was introduced by Professor Graham Gibbs in 1988. Particularly, it suits for those who aspire to learn from the situation that they experience regularly (Potter, 2015). This reflective cycle encompasses five steps and each step describes how a person can profoundly use his experience in learning. These steps are described below. 
[image: Gibbs' Reflective Cycle Diagram]
Figure: Gibbs' Reflective Cycle
Source: (Potter, 2015)
· Description: When a person has done something very recently, he must have some experience on that matter what he has done. If this person able to figure out the matters what he has learned and experience can use it in a different situation, he can able to verbalise his thoughts. In this theory, description talks about the experience what a person has learned from a situation and how he will use this experience in another situation (Potter, 2015). In this project, people who will be employed can gather a bunch of experience which will in the nest big shots. Description entails some basic question to ask about the tasks.
	Question
	Answer
	Recommendation

	Why did you select for this project?
	
	

	What was the contribution to this project?
	
	

	What were the obstacles to doing this project?
	
	

	What are the impacts of this project?
	
	

	Do you feel happy about what you have done?
	
	


· Feelings: This is almost like the description of that theory. If a person can describe something that has gone through with an amazing experience, he must have felt on this matter. The learner will identify why they are selected for this project. In this stage, the learner feels about his project. What should be done, what outcomes should be determined and achieved? Here learner felt that the project is essential for poor people and this project would be able to help them a bit. Though this project takes time and hardworking, this project will be able to carry many benefits for the underdeveloped countries.
· Evaluation: Improvement and betterment come when it is evaluated. If a person evaluates his task with the standards what he has done, he must able to know better about the flaws and creative part of his tasks. In this stage, the bad and good side of the project experiment is identified. An experiment does not expose only the benefits, at the same time, it reveals many disadvantages and drawbacks (Potter, 2015). In this stage, learner found many good sides. This project will improve the treatment and helps the country to fight the coronavirus a little bit. The bad side is that the project was biased and only concentrates on the countries being affected by the coronavirus.

· Conclusions: I could have done direct donation. It means without developing a project, I would create a fund for the underdeveloped countries. I could reflect my learning by reading articles, being aware of the project development and developing a personal development goal. Some question may in this stage.
	How could this make a more positive experience for everyone involved?

	If you were faced with the same situation again, how do you handle it differently?

	What kind of skillsets do you think to develop for handling this type of situation better?



· Action: a person should take some action to deal with a similar situation. In this stage, the learner will apply the differentiated knowledge, knowhow and technique. According to this stage, I have come to decide to correct the deviation of the task. For example, gathering knowledge about human resource management and public management.
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Everybody behaves differently and their ways when they collaborate with other people. They behave their ways, but they must bear in mind that their behaviour may not be accepted by others. These behaviours may not be the part of group behaviour and here the Belbin’s team role theory works (Cockburn, 2019). In the Belbin summarise in his research that a person should be given the right role in a group what he is specialised or what he can do the best comparing with others. If the is not given the right role, then a successful team may fail. On the other side, a failure team may be successful if the right person is given the right role. This is how a team becomes successful by following this model. 
This theory was developed in 1981 by Meredith Belbin and his team. It becomes one of the most widely used supportive team building tools. He describes that a team role consists of three major roles like behavioural tendency, contribution mind and interrelation with others. Besides, there have another three action-oriented roles are described below. 
Implementer: The Implementer in a team is considered as the practical, loyal and systematic. They are endowed with much more common sense. More importantly, they are disciplined. But they are less flexible and can be resistant to change.
The coordinator: They are tranquil and calm and cool in a team. They work silently in a team by helping others. They are expected to focus on the team goals and work for the team. The main contribution the coordinator makes in a team is that they organise and control the team. 
Sharper: they are regarded as outgoing, dynamic and assertive in a team. They are very much precise in their action. They focus on the accuracy of the function in a team. They can control challenges and confrontation.
The Plant: they are individualistic meaning they are not extrovert. They are hardworking and they concentrate on a job consistently. They do not seek other help to resolve a problem. They are much more independent-minded, clear and original minded.
The resource investigator: they are very much extrovert. They have good communication and networking skills. Thus, they can develop a networking task among team members. They are adept in discovering new opportunities for the team and the organisation. They investigate to find out the external sources of resources. For this reason, the make relationship with the people who can help them.
Monitor evaluator: They are very much serious and prudent in a team. They are consistent and hardworking to implement a task completely and fully. For this reason, they do not give up hope until the project gives something good or beneficial (Cockburn, 2019). They evaluate the feasibility and practical values and ideas. 
The team worker: The team workers are sociable and eager to associate with others. They are considered as a supportive member of a team. They are helpful to achieve and maintain the team effectiveness.
The complete finisher: The finisher gets the job done. In this regard, the complete finisher is very prudent and experienced. Because they give the real shape of the job. Their task is to accept the task as final.
[image: Belbin team roles]
Figure: Belbin team role theories
Source: (Cockburn, 2019)
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Personal development plan (PDP) is the learning outcomes from a project and use these in the next initiatives (Rimmer, 2018). It deals with the schedule made by the learner to improve personal skills and career. In this regard, the learner is expected to make a schedule to develop his career and individual lifestyle.
Intending to obtain the experimental skills, I am going to take training on it (Rimmer, 2018). On the other side, I will read other articles, research paper, research methodologies to learn about project management. The above project development was not easy because I have confronted many challenges in collecting data and recognising the data. For example, it took me much time to learn about the Gibb reflective learning model.
Taking part in the seminar will be a fruitful job for me to develop a further project. For this reason, the seminar conducted by WHO, UNCHR and UN I must attend either through online or physically (Rimmer, 2018). Because these seminars talk about the humanitarian issue and welfare. So, I can learn much knowledge regarding project management.
More importantly, I will improve my communication and networking skills because networking skills will help me work in a team. According to Belbin team skills model, no team is perfect for this reason he felt a need for change into the team formation. In this regard, he suggested allowing a different individual in a team having diversified skills and knowledge.


[bookmark: _Toc40216373]
Conclusion
Project management requires some important managerial steps by which a person can run a project. The complexity of a project depends on the extent of the project. In this project, the Samsung Corporation is going to bring about revolutionary changes in medical treatment. The corona pandemic may appear in its beast shape. The underdeveloped countries will be the most sufferer of that pandemic (Maylor, Vidgen and Carver, 2018). This revolutionary project not only increases the way of life but also creates a positive vibe to the world economy. Samsung is doing as a social responsibility and every big company should come forward to help the sufferers and launch such revolutionary projects. 






[bookmark: _Toc40216374]References
# Berger, D., 2016. A Proof of Greiner's Equality. SSRN Electronic Journal,
# Cockburn, T., 2019. Team Leadership Case Study and Role Play Exercise – Friday 13th, Appendix #1: R. M. Belbin´s Nine Team Roles. SSRN Electronic Journal,
# Maylor, H., Vidgen, R. and Carver, S., 2018. Managerial Complexity in Project-Based Operations: A Grounded Model and Its Implications for Practice. Project Management Journal, 39(1_suppl), pp. S15-S26.
# Potter, C., 2015. Leadership development: an applied comparison of Gibbs’ Reflective Cycle and Scharmer’s Theory U. Industrial and Commercial Training, 47(6), pp.336-342.
# Rimmer, A., 2018. How do I prepare a personal development plan? BMJ, p. k4725.
# Zindato, E., 2017. Brexit Stakeholder Analysis - A Critical Evaluation of Methods for Identification and Resolution of Stakeholder Viewpoints and Development into Project Objectives. SSRN Electronic Journal,
# Atanacković, A., 2019. The Implementation of Agile Project Management in the Fast Fashion Industry. European Project Management Journal, 9(1), pp.42-51.
# Dwivedula, R., 2019. Human Resource Management in Project Management: Ideas at the Cusp. European Project Management Journal, 9(1), pp.34-41.
# Fink, L. and Pinchovski, B., 2020. It is about time: Bias and its mitigation in time-saving decisions in software development projects. International Journal of Project Management, 38(2), pp.99-111.
# Hydari, H., 2015. The Rules of Project Risk Management: Implementation Guidelines for Major Projects. Project Management Journal, 46(4), pp. e4-e4.
# Kelmendi, T., 2017. Analiza Dhe Krahasimi I Modelit Waterfall Me Modele Të Tjera Për Zhvillimin E Sistemeve (Analysis and Comparison of Waterfall Model with Other Models for Software/System Development). SSRN Electronic Journal,
# Lambert, D., 2018. Addressing Challenges to Homeland Security Information Sharing in American Policing: Using Kotter’s Leading Change Model. Criminal Justice Policy Review, 30(8), pp.1250-1278.
# Lecoeuvre, L., 2017. The performance of projects and Project Management. Sustainable Delivery in Project Intensive Companies. PROJECT MANAGER (IL), (31), pp.44-46.
# Shepeleva, E., Makurin, M., Nikishov, A., Lukyanov, A. and Evtyushkin, G., 2018. Photoconductive Switch for MmWave Substrate Integrated Waveguide (SIW). Problems of advanced micro- and nanoelectronic systems development, pp.63-69.
# Williams, T., 2018. Project risk management. International Journal of Project Management, 15(6), p.390.
# Yu, S., Ma, J., Wu, H. and Kang, S., 2018. Robust precision motion control of piezoelectric actuators using fast nonsingular terminal sliding mode with time delay estimation. Measurement and Control, 52(1-2), pp.11-19.

Initiation


Planning


Execution


Monitoring


Closure


2 | Page

image1.png
STp

o
\‘\,\@\\ NE & TEsy

INITIATE

@
DEFINE REQUIREMENTS

DEPLOY

RELEASE TO MARKET




image2.png
1. Create a

sense of
urgency _
8. Institute 2'51‘:1'1': a
Change guiding
coalition

H bR
7. Sustain The Blg straatrer;ica

Acceleration vision &

Opportunity | istves

6. Generate 4.Enlista
Short-term volunteer
wins 5. Enable army
action by
removing

barriers




image3.jpeg
Phaser Phase Phase Phases Phases Phases
“Growth Through “Growth Through “Growth Through “Growth Through "Growth Through _“Growth Through
Creativiy' Diection” ~ Delegation”  Coordimation”  Collaboration  Allances”

g
H
g
H
g
8

Leadership riss





image4.png
Reflective
Cycle





image5.gif
Specialist

- Singleminded, et aring dciosed
~ roidas movladge and il inare upply

ottt otyon anamow font
Dol on e chricaines

Team role Strengths Allowable weaknesses
o  Challnging,dyraric. hrves cnpresre + Fone t provocton
B
g Implementer - Dispined, b consenatie and efcire.+ Somehatnfxile
o . (ompany verke) i s o pracie acions PR it S ——
2 O - Painsaking, conssietous, anious.
R  cined 0wy
2 = Completer finisher - Seaure s s and omisins Rt duegme
8 #  Co-ordinator e e v « Can ot be ssen a5 maripulaive
s (Eharman) Slrtes gl  Oiioats prsona otk
g & Teamworker L ospermie i perosphvesnd APOT . gt n cnh stons
g + Extover, entusiasic, ommaniathe - Over- optmisc
8 Resource investigator . Epioes spporrses P i ——
Bl feaas =
\/g 3] - Cresive magrnaive, nonhadex  pors idarle
. Lo Plant S s pree S s S————
S - Soer srtego nd dsaming
T 9} Monitor evaluator seesiiopion  Lacks v andsiyoinis s
g - P
: g





