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Introduction 
This assignment will explain the tools that identify the problem solving techniques that analyses, the propose solution to a work place issue. Moreover this assignment will focus on employee wellbeing at workplace which is one of the main problem facing employees.  This study will also uses NHS  as a case study and evaluate some possible answer to problem of workplace of the management of human resources is being defined as the function performed by the managers of an organization in order to maintain employees’ performances. One will also discuss how various techniques on problem solving will be apply and suitable solution that will enable management to understand workplace issues. Furthermore, the assignment will identify various problems and which way to identify the decision making process, using decision methods that evaluate and evaluate best method through by creating a plan for implementing the answers and also bring different stakeholder to assess good review and monitoring techniques to make sure successful implementation solution
 
[bookmark: _Toc49877839]Define a complex problem in the workplace including its scope and impact;
 
Problem solving techniques is the ability to handle problems or unexpected atmosphere in the workplace. Nowadays organizations depend on workforce that can assess both types of atmosphere and calmly recognize result. Therefore, problem solving is vital to the organisation goals and objective that enable employee’s relationship building on the day to day decision making.
[bookmark: _Toc49877840]Employee Wellbeing 
The employee well being is being defined as the field of study about the psychological and mental illness of the people of the organization. The study of employee wellbeing is the optimization of the health of the employees in order to keep the staff motivated and encouraged to work efficiently. The organizations are not supposed to diagnose the employees or reduce the number of employees from the form if the staff is suffering from health issues (Guest, 2017). The employees are not supposed to be mistreated in order to make them discharged and unmotivated. The process of human resource management must suggest and support the health issues of the employees in terms of being cured. In order to keep the employees connected with the organization, the firm must offer the employees of the company with good health treatments and possibilities to fight back on health issues. The process of the employees well being is being described beyond the health, maintaining the happiness of employees and job satisfaction to the company. Right education, skills, tools, motivation, and social support to the employees of HSBC may lead to better employees well being (Bakker and Demerouti, 2018). The programs of wellbeing help the employees to stay healthy and warmly connect with the HSBC business in order to be productive with the business. 
[bookmark: _Toc49877841]Scope of Employee Wellbeing 
Well-being Programs Improved Employee Health Behaviors 
In order to maintain the behaviors of the employees within the workplace of the NHS  the wellbeing program is required to be set by the company for the efficiency of the employees. The effects of the employees on the working of the NHS  business may lead to the downfall; in the profit margin. With the help of the right education, motivation, skills, and tools will help the employees in terms of encouraging them to work effectively for the success of the HSBC business (Nielsen et al. 2017). The programs of the well being have resulted as one of the best tools to be applied for the employees to maintain their behaviors. The health behaviors of the employees affect the production and performance of the whole organization. The customers judge and review the brand-ability by the performance and management of employees.  (Bakker  et al. 2019). 
[bookmark: _Toc49877842]The impact of employee wellbeing problem solving 
Employees wellbeing has been the most paramount issue that facing organisation nowadays due to globalization, employees prefer organisation that are capable of provide effective and efficient wellbeing. Nevertheless any organisation that does not provide employees wellbeing , will impact the ability of the company to perform better for the organisation , for example a company or workplace that provide better working environment for its workforce will yield profit . Furthermore, lack of employees wellbeing will affect employee retention techniques this may cause problem to the organisation. Therefore, organisation should create a decision making process that will enable employees wellbeing to be paramount. 
 
[bookmark: _Toc49877843]DECISION MAKING PROCESS 
Decision making is the process of identifying and choosing the right methods that depend on preference and values of the decision maker. Therefore, decision making can be based on highest probability of efficiency or effectiveness or one that fit the company goals and objective
The environment of employee wellbeing is paramount to the decision making process. With an effective provision of the employee’s workplace it is vital to the progress and profitability of the organisation. The atmosphere and climate of the workplace are the vital factors that encouraged and motivate employees to perform effectively and efficient organisation. Various researcher has stated that the connection of the company environmental employees wellbeing for the success of the business. The actions and performances of the employees are the results and the image of the company’s brand. With the support and effort of the employees, the people are being able to create a friendly and comfortable environment to work (Edwards and Marcus, 2018). The nature of the employee wellbeing signifies the importance of the employees within the operating workplace of NHS. The operations and functions of the NHS arena have become successful due to the effort and endless support and dedication of the employees on the work of the company. The operations of the company such as communicating with the employees, the creation of offers to the customers in order to attract them towards the company. The employee wellbeing nature provides the employees and staff of the NHS organization with the green and comfortable space to operate. The up being off the restoration into the organization of the HSBC is being adopted and followed with the help of the nature of employee well being (Axtell et al. 2019). 
 
[bookmark: _Toc49877844]Analyses information on the identified problem, to help inform the decision-making process;
The NHS Manager has shown concerned over the years about employees’ wellbeing. The organisation has seen the significant and effort of employees with dignity function and operation  in order to create and establish the work of the organisation , NHS is responsible to maintain the health and wellbeing of the staff while they are working for the organisation . The establishment and creation of employees wellbeing is greatest though and idea that encouraged management of NHS to incorporate this problem. If NHS does not maintain employees wellbeing within the workplace this will lead to the organisation downfall and loss of business since it is the biggest employment organisation in the UK .The programs of the well being of the employees include several kinds of physical exercise for the employees in order to keep themselves fit and active. The company needs and is required of the activeness and fitness of the employees in order to create a job with greater efficiency and success. The company must suggest the employees or the staff of the company with a suitable exercise be practiced in their life. There are several kinds of physical exercise according to the gender and game of the people. The young and teenage employees are supposed to be informed of the fitness exercise in the gym. 
[bookmark: _Toc49877845] Propose a range of alternative solutions to the problem; 
Problem solving is mental procedure in psychology that involves dealing with realistic way that help to find solution or the ability to know what the end goal of the issue is, and what method or techniques need to solve the problem. The method started with finding the problem, shaping the problem where the issue is identified and simplified, mental health professorial uses social psychologist method of solving issues through by looking into individual situation relationship aspect of the issue.  There are various methods and techniques use to solve problem at workplace in order to select a range of solution, one has to  identifying the main solution, select the proper tool solution and implementing the solution. Therefore, it vital to consider the root cause before trying to solve the problem. Identifying the problem is always very difficult; it has to start with conscious decision procedure a type of option . firstly NHS should create a friendly environment that will seek the interest and wellbeing of the workforce in order to reap the benefit of this technique 
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[bookmark: _Toc49877846] Communicate the plan to stakeholders;
21st century has seen the organisation involvement of stakeholders in their  decision making and problem solving process , stakeholder are those people that has interest in the organisation whether directly or indirectly . Therefore, NHS should contact the stakeholder in problem solving and finding solution that will help the organisation. Making the stakeholder known about the decision will increase out put  
[bookmark: _Toc49877847]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
According to Williams, original problem solving is not a cheap tool to apply it needs time, effort and resources (2018 , p. 149). Nevertheless, to amend the attribute of any organisation is paramount to creative decision making techniques and decision making process is vital. These method such as Gordon techniques, synaptic, brainstorming and others techniques. Brainstorming can be described as the process in which to create large quantity of solution on a certain issue to find an answer towards them. By applying these techniques there is no initial question and criticism of idea can be permitted?  Then combining of answer can be utilized as decision making instrument for improvement of organisation.
While Gordon techniques are closer with brainstorming, nevertheless is different from the nature of the problem. Furthermore, the study will use SWOT analysis of NHS and how this tool can be useful in problem solving. A SWOT analysis is tool that help to understand the organisation,  strength, weakness opportunity and treat of the organisation. One of the strength of the NHS is one of the biggest public own organisation that is control by the government, it has been in existence since 1950s. the weakness of NHS is poor employees wellbeing since it is own by the government most of the workforce are not treated well and this has affected the wellbeing of the workforce, for example, employees are not giving sufficient time to perform their task or during their lunch time, there are not giving enough time to have their break .an opportunity to improve is vital to organisation and treat is another problem for the organisation due to large competition from external organisation. 
[bookmark: _Toc49877848] 
Conclusion 

This study has explained the various problem solving techniques that are needed in decision making , the study has also analysis the problem that NHS are facing which is employees wellbeing , it has also emphases on the scope and nature of the techniques using brainstorming techniques, SWOT analysis and Gordon techniques used in solving a problem. It also analysis knowing first the nature of the problem help you use the various techniques in problem solving. Finally the assignment has explain the different decision making process and its implementation help you reach a decision making.  . 
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