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[bookmark: _Toc67398374]Introduction
Management accounting helps the managers within the organization for making the decision. It is also known as cost accounting that identifies, analyzes, interprets, and communicates information to the managers of the company to achieve the business goals. Mainly, management accounting is for the internal users of the company such as managers, owners, employees, etc. to observe the business performance and making effective decisions. It is important thus for making the necessary decision of the company. Management accounting deals with two types of cost such as fixed cost and variable cost and indicates business to manage the cost-effectively (Bourne & Jenkins, 2013). However, business performance has been affected negatively due to the covid-19 pandemic especially for the hotel business due to lockdown and people are restricted to go outside.
[bookmark: _Toc67398375]About Harriot Hotel
This international hotel has been established in the year 1941 by John D. Brockville. Harriot has become a key player in the global hotel industry maintaining operations in America, Europe, Asia, and Africa. The business has achieved significant growth over the year and it has maintained steady growth by following an aggressive expansion strategy which is financed by loans from major international banks. Due to the covid-19 pandemic, the hotel has been affected severely and it has maintained its expansion strategy in china only as the lockdown is relaxed earlier than any other countries in terms of increasing room capacity. Currently, the main theme of the business is to select an effective cost-cutting strategy so that it can reduce projected losses for the year 2021.
[bookmark: _Toc67398376]Cost Management and Leading Position
[bookmark: _Toc67398377]Employee wage
The amount of employee wages is one of the significant costs for any kind of business. Here for the Harriot hotel, employee wage is 25% of the total revenue, provided that employee wage is the fixed cost for the business. As this is the fixed cost of the business, the business needs to pay the cost on regular basis irrespective of revenue generation. However, due to the corona pandemic, the business has hardly found customers and thus the revenue is very low for the business. In such a miserable condition business needs to cut the cost of employee wages. As the business is hardly found customers now and thus the employees don’t need to serve customers, the business can cut the wages of the employees to reduce the loss. This is a very crucial factor to be considered by the business. For example, the business shouldn’t fire its experienced and resource employees, thus it has to keep the employees whether the business operates or not. Businesses can go for wage reduction contracts to their employees so that they can reduce their loss for a certain limit during the abnormal phase of business. 
[bookmark: _Toc67398378]Advertising cost
Advertising cost is not a fixed cost for the business rather it is considered as the operational cost. However, the business has the option to expense on the advertisement. This type of expenditure ensures the promotion of the business. As there is lockdown everywhere and the business has hardly scope to get customer, it has to reduce its cost on advertisements. From the cost breakdown structure; it has been found that the business expenses a significant amount on the advertisement; it shows the business 12% of total revenue uses for the huge advertisement (Turner & Guilding, 2012). At the current pandemic situation and for the following years the business will have very few customers, so it has to reduce its advertisement a bit. However, to promote the business and expansion the business also needs to expense a certain amount for advertisement but it has to think to reduce the cost as much as possible for at least the following year till the world comes to the normal trend.
[bookmark: _Toc67398379]Interest on loan
For the time being, interest on the loan is a fixed cost item. The business borrows funds for expansion and makes more revenue. Before the pandemic, the expansion strategy with the loan was fine but while the pandemic goes on and also for some following years the business shouldn’t think about expansion rather it should take care of the existing operation and make the strategy to minimize losses. The business has to pay 17% of its revenue for the interest on the loan (Ogbeide, 2020). At the current moment, the business mustn’t go for any other expansion rather it will try to operate the existing operation properly to generate some revenue. There is little chance to open the operations, and it has to take a loan to run the existing operations. To reduce the cost of the loan the business can go for the loan from the long-term loan.

[bookmark: _Toc67398380]Housekeeping and cleaning
This is also an operational cost of the business and this might be the most significant factor of customer generation after the pandemic. People will be more careful about sanitization and cleanliness. Thus the business will care about these factors to attract the customers again to the business. It can reduce the cost of other sectors but it will be very effective for the business to maintain a certain cost for housekeeping and cleaning to attract customers (Weetman, 2010). After the pandemic, when the world will get the normal trend the business must maintain proper sanitization and cleanliness as it will be the top priority of the people from here on. Therefore, this cost is necessary for the business for its growth and expansion by attracting customers. The current cost of 8.3% should be increased so that the business can ensure standard hygienist and sanitization for the customers. 
[bookmark: _Toc67398381]Customer discounts
This is another impressive operational cost that is used to attract customers. The business has to leave 13.3% of its revenue for customers’ discounts. When everything was normal, it was fine for offering discounts to the customers as more discounts will make more customers eager for the hotel. But it will be very tough for the hotel to allow discounts when it will have only a few customers (Uğur & Akbıyık, 2020). Another important point is that the hotel business cannot cut costs if it wants to offer quality service. So, cutting costs is difficult for the hotel business. Harriot can set the strategy to reduce the discount and develop its service so that customer doesn’t mind to the price.  This strategy will hopefully make some profit for the business than that of the discount strategy. 
[bookmark: _Toc67398382]Stationary used in front desk and restaurant
The business has to incur these operational costs for recording and documenting customer attachment to the hotel. In the restaurant, there is also some basics cost which the business cannot eliminate. So these costs are mandatory for caring for the customers and thus the business has to maintain this cost. However, these costs will depend on the number of guests or customers to the business, thus the cost isn’t a problem to the business (Ntounis, Parker, Skinner, Steadman & Warnaby, 2021). When the business will have more customers it will expense more for those customers and ultimately the business will make a profit. So the business shouldn’t be restricted more to this cost sector. However, as the business will have to reduce the cost to reduce loss, it will have to try to reduce its cost in every sector. It can reduce the process to reduce cost in front desk and restaurant.
It is very tough to predict when the business will have the normal trend again that has before the pandemic. Especially, the tourism industry has been locked completely as the people are restricted highly to stay at home and there is lockdown across the world. This sector is completely shut down during this pandemic. From the pandemic situation, the business has to learn to manage the business more effectively. For Harriot Hotel, it doesn’t have any cost to eliminate; it can reduce the cost a bit. As it is the hotel a business, sanitization, and cleanliness should have the top priority to attract customers. It can reduce the cost of employee wages, advertising cost and customer discount whereas the business will have to maintain the same cost or even increase the cost of housekeeping and cleaning, stationery and restaurant to provide more protection to the customers.
[bookmark: _Toc67398383]Conclusion
Finally, it can be noted hotel business has very little chance to provide quality service at a low cost. Marriot has to provide an updated and developed service to the customers so it will be tough for the business to reduce cost. The business should follow activity-based accounting so that it can observe the costs of every sector of the business. However, the hotel business always has the challenge to reduce costs by sacrificing quality. The business has to ensure good management and effective cost accounting to ensure the financial success of the business (Hansen, Mowen & Guan, 2009). If the business wants to make a profit and maintain the leading position in the market, it has to maintain the costs effectively especially for the current bearish market. It has to make the priority list to expense to the order of most necessary sectors first.
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