Staff Motivation  2






	






WHAT IS THE MOST EFFECTIVE WAY TO MOTIVATE STAFF?

Student Name: Natalie Doran 
Student ID: 2025905
Module code: BMSW4001_BIRM
Assignment section: Task 1
Lecturer's name: Abdi Rahman














Table of Contents
Introduction	3
The different ways that staff can be Motivated	3
Pay	3
Recognition and Awards	4
Additional Holiday	4
Good Working Conditions	5
Recommendation	6
Conclusion	6
Reference List	8





















[bookmark: _Toc99491413]Introduction
Employee motivation is a vital aspect of any organisational success, and it plays a critical role in long-term growth. Motivation can be defined as an element that brings passion and drives force that propels employees to complete a task effectively. It can guide employees' behaviour and actions toward a positive vision and objective. Proper motivation transforms an employee into a devoted asset who contributes to the company's overall retention rate. Employee motivation provided by an organisation reflects in the commitment, energy levels, and originality that the employees bring to their jobs. Even if employee motivation does not directly influence the growth of the business, it serves as a crucial precondition for growth because a lack of motivation among the employees might harm their performance at the workplace. Employees that are effectively motivated are an asset to any company. However, motivating employees can have many obstacles, and adopting a customized reward system for all employees can seem challenging. Therefore, this paper aims to discuss challenges associated with how employees can be motivated by focusing on pay, recognition and awards, additional holiday, and good working conditions. 
[bookmark: _Toc99491414]The different ways that staff can be Motivated
It is impossible to deny the significance of motivation in a person's life, whether it is about improving our performance or the performance of a business. A company runs efficiently because its employees are highly motivated and eager to accept new commitments and take on new responsibilities with a positive attitude. Customers are satisfied because employees who are driven contribute to creating a positive organizational culture, the happiness and well-being of their coworkers, and the satisfaction of the organization's customers (Zeb et al., 2014). Such employees exceed their competitors consistently in terms of performance. As a result, inspiring employees is extremely crucial since it guarantees that they continue to be involved and put forth their best efforts to ensure the company's success. However, this might not directly signify that an employee will be satisfied.
[bookmark: _Toc99491415]Pay
Pay is the money given to employees at an agreed period after providing an organisation with its services. Pay can be viewed as a motivating force directly and indirectly, depending on the situation. If looked at in isolation, it has the potential to meet the wishes and expectations of service providers, inspiring them and enabling them to conduct their operations more successfully and productively while also meeting the requirements of businesses (Phillips et al., 2017). Salary alone does not inspire employees, but the cold interchange of production for pay does; it is just a reasonable compensation for their efforts. The employee's main concern is securing their own life. Sabir (2017) prioritizes two theories that, in his opinion, are incredibly important in recognizing the process of motivation. These theories are Maslow's Hierarchy of Needs and Herzberg's "Factors Hygiene-Motivation," based on the "Hierarchy of Needs." Associating "Maslow's and Herzberg's theory" with the issue of pay as a motivational element, it is possible to observe that salary participates indirectly. It is possible to understand that compensation is so closely associated with the satisfaction of human wants (Sabir, 2017, p.5). When comparing the Maslow and Herzberg theories of motivation, income is not as important as it formerly was. However, it still contributes to solving daily expenditures, which means that compensation is vital to satisfying human wants.
[bookmark: _Toc99491416]Recognition and Awards
Due to the limited options available to managers for molding their employees' behavior in today's business climate, rewards and recognition are more important than they have ever been (Kirilina and Panina, 2017). Employee morale can flourish even during difficult economic times due to incentives such as monetary bonuses and other types of public recognition. Some factors for the recognition and reward of employees' efforts include tailoring the reward to the individuals, tailoring the award to the results accomplished, and being prompt and explicit in the recognition and reward. According to Maslow's hierarchy of needs, self-realization is a precondition for all other human desires and receiving affirmation from our loved ones, coworkers. Society can assist us in achieving this objective (Rose, 2014). Please remember that the award is completely free and may signify a great deal to the employee because it encourages them to believe that their efforts have been fruitful. Recognizing and appreciating their everyday efforts instills a sense of importance and motivation in them, encouraging them to continue working to contribute to the firm's success. The term "recognition" refers to strategies designed to ensure that individuals are satisfied with their work and expectations. Examples of such strategies include: Recognizing and rewarding employees for their efforts at work in various ways, including financial rewards and other incentives such as trips, extracurricular activities, and gifts (Aslam,2014). Employees must be persuaded that if they put up the effort to produce high-quality work, they will be rewarded with promotions and advancements within the organization.
[bookmark: _Toc99491417]Additional Holiday	
Additionally, paid vacation time is the rest time that an employer provides to their employees in addition to the annual basic leave. The individual retains their average income and location of employment during the duration of the additional holiday. In most cases, an employee takes these vacation days simultaneously as the main vacation day (Phillips et al., 2017). It is based on the worker being temporarily relieved of their official duties for a specified time. However, the worker retains their place of employment at the same time. To encourage individuals, especially in a challenging economic environment, it is critical to recognize their accomplishments, provide timely feedback, and send signals to the team that management recognizes and values the contributions of competent employees to the common cause. Personnel managers have been exposed to various novel motivational tactics (Cohen, 2006). Non-monetary incentives, such as cash bonuses and high wages, are routinely used to inspire personnel without financial incentives. For example, an employer may be entitled to grant social leave for educational purposes or social leave without pay for justifiable reasons (such as a wedding, the death of a close member, or other family obligations). How "bureaucratized" the process of acquiring this form of leave is in the organization is extremely crucial to consider while making this decision (Philips et al., 2017). Ideally, this type of social leave should only be granted under certain conditions and for a specific period.
[bookmark: _Toc99491418]Good Working Conditions
Not only can having a flexible work schedule or the option to work from home raise motivation, but they can also increase productivity, according to research. This method of motivational augmentation, on the other hand, has several disadvantages (Kevin, 2021). It is not optimal for all professionals to work remotely with a flexible schedule, and it entails additional risks such as non-compliance with obligations and information leaking. Offering employees, the ability to direct where and how their task is distributed may be a high-risk proposition. Still, it is one of the most effective techniques for motivating teams worldwide. In addition to lowering office expenditures, it is critical to ensure that the top personnel is more fully incorporated into the organization. PwC is well-known for providing worldwide mobility, having flexible working hours, and the work environment in which it operates, among other things. Cohen (2006) asserted that employers do not have to be strictly adhered to by employers. Businesses may devise alternative work schedules better to suit the needs of their employees' families. For example, you could shorten lunch to move the end of the working day closer to the end of the day.
 Extending working hours Monday through Thursday in exchange for Friday afternoon off would be beneficial to many employees. They are basic time variations that improve employee's quality of life while also making it easier for them to balance their work, personal, and family duties in the workplace. It is also advisable to deploy the intensive shift during the summer months, enhancing productivity and allowing employees to spend more time with their families (Rose, 2014). Herzberg's two-factor theory of motivation, developed by Frederik Herzberg, is built around a different concept (Uzonna, 2013). He divided the employees' expectations into hygienic and stimulating conditions. The psychologist described in the first category has requirements connected to eliminating negative work-related aspects in the workplace. The need for job happiness, the availability of a system for evaluating and acknowledging merit, the possibility of professional development, and other factors that contribute to success are all examples of variables that fall into the second category of motivational variables. According to Frederick Herzberg, individuals must understand what keeps them in their current employment and inspires them to work more to increase their overall efficiency. The author also introduced the concepts of "satisfaction" and "dissatisfaction" with one's working conditions, which might impact specific aspects of one's personality and conduct, respectively.
[bookmark: _Toc99491419]Recommendation
The recommended reward after the analysing is the Pay reward because all employees expect to get their pay at the end of the specified time; therefore, pay motivates the staff the most, and only a few improvements can be made to the pay reward to make it more appealing rather than choosing a reward that necessitates certain principles to be followed to motivate the personnel of the company. Recommending pay has been developed due to psychological studies of human personality and practical experience (Kevin, 2021). Assessments such as organizational and moral-psychological evaluations are examples of procedures that should be conducted to understand when employees' pay should be increased. Employees will be significantly more committed to their jobs and the firm for which they work if they believe that the organization recognizes their contributions. Greater compensation is one technique to demonstrate to employees that they are appreciated. In exchange for a better wage, employers can also demand a higher level of job quality and higher productivity levels from their employers. Employees will be significantly more invested in their jobs and the firm for which they work if they believe that the organization recognizes their contributions. Greater compensation is one technique to demonstrate to employees that they are appreciated. In exchange for a better wage, employers can also demand a higher level of job quality and higher productivity levels from their employees.
[bookmark: _Toc99491420]Conclusion
Finally, one of the most important objectives of workplace management is to motivate employees. As a result of high employee motivation, the company will experience stable growth and development, which the growth and development of employees will accompany. The correct planning and formulation of the enterprise's human motivation policies are required before the work on employee motivation can be carried out to its fullest potential. All of the strategies for motivating employees that have been discussed are successful. However, recognition and reward are the most effective methods of motivating employees because they aid in the formation of interaction between management and the team, increase productivity. Workers assist in accomplishing lengthy financial success and help maintain high morale among the group members.
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