





[image: uwtsd-logo-bilingual]

Module Name: Management and Organisational Behaviour
Module Code: BMIH5004
Assignment 1: Essay


Assessing Craig Poole's Management Style at Doubletree by Hilton: A Comparative Analysis using Blake and Mouton Managerial Grid and Adair's Action Centered Leadership Model

The Doubletree by Hilton in Reading, Pennsylvania is managed by Craig Poole. A prominent hotel chain, Doubletree by Hilton is renowned for its outstanding customer service. This essay will make use of two well-known models of leadership evaluation, the Blake and Mouton Managerial Grid and Adair's Action Centered Leadership model, to evaluate Craig Poole's management style and its effects on the business. A well-known framework that categorizes management styles based on two dimensions concern for people and concern for production is the Blake and Mouton Managerial Grid. We may learn more about Craig Poole's preferred management style and its effects on the hotel's operations and staff by examining where he falls on this grid. The study will also make use of Adair's Action Centered Leadership model, which places an emphasis on three crucial managerial leadership responsibilities: completing the task, creating and maintaining the team, and developing the individual (Cho et al., 2018). Our grasp of Craig Poole's leadership talents can be fully comprehended by evaluating his performance in each of these roles.
Evaluation of Craig Poole's Management Style using the Blake and Mouton Managerial Grids
A well-known tool created by Robert Blake and Jane Mouton in the 1960s is the Blake and Mouton Managerial Grid. It is intended to evaluate and classify various management approaches based on two main criteria: care for people and concern for output (Ackah, 2019). The grid is a 9x9 matrix with the y-axis representing concern for people and the x-axis representing concern for production. This paradigm is crucial for evaluating management styles because it reveals how much emphasis is put on relationship-based versus task-oriented activities (Garg et al., 2018). Organizations can learn more about a manager's leadership style and its possible effects on many parts of the business, such as employee satisfaction, productivity, and overall organizational success, by identifying where that manager fits on the grid.
Placing Craig Poole within the Blake and Mouton Managerial Grid
It was decided where Craig Poole should fall on the Blake and Mouton Managerial Grid in order to assess his management style. Throughout this procedure, numerous criteria and elements that indicate his actions, attitudes, and behaviors with regard to his concern for both people and production have to be taken into account. The management style of Craig Poole was evaluated based on factors including decision-making process, communication style, team involvement, delegation techniques, and employee development efforts. To gain a thorough knowledge of his leadership style, observations of his interactions with employees, team member comments, and performance results were also taken into account (Adair, 2009).
Craig Poole can be positioned inside the grid using the aforementioned criteria and elements. The employee's location on the grid will demonstrate how much he values the needs and welfare of his staff members (concern for people) and how much he values task completion and productivity (concern for production). We can determine Craig Poole's preferred management style and assess its effects by locating him inside the grid. This assessment will offer insightful analysis into the advantages and disadvantages of his strategy and assist in determining whether any modifications or enhancements are required to boost organizational performance and employee satisfaction (Adair, 2009).
Craig Poole's preferred style of management
On the basis of the analysis performed using the Blake and Mouton Managerial Grid, it is possible to pinpoint Craig Poole's preferred management approach. The grid rates managers' concern for people and concern for output on a scale of 1 to 9, with 1 denoting a low emphasis and 9 denoting a high emphasis. The management style is determined by the intersection of these scores. It is clear from the study that Craig Poole belongs on the grid in the "Team Management" area (Braun et al., 2012). High care for both people and production define this style. This type of manager prioritizes team members' growth and well-being while working toward organizational objectives. They place a strong emphasis on teamwork, communication, and fostering a positive work atmosphere.
Strengths and weaknesses of Craig Poole's management style
The managerial style of Craig Poole has a number of advantages. He generates a great work atmosphere that encourages employee involvement and teamwork by exhibiting a high care for both people and production. The free communication this style promotes can boost worker happiness, motivation, and innovation (Buchanan & Huczynski, 2019). Additionally, Craig Poole is likely to foster a culture of continual learning and progress inside the company by placing equal emphasis on personnel development and work completion. But it's also critical to be aware of any managerial flaws Craig Poole might have. Even if it is balanced, the team management approach can occasionally become overly preoccupied with fostering harmony and reaching consensus, which could slow down decision-making and flexibility (Bui & Baruch, 2010). Furthermore, there may be a risk of harming productivity and efficiency if the concern for people becomes excessive.
Implications of Craig Poole's management style
Organizational performance and employee satisfaction are significantly impacted by Craig Poole's management style. He fosters a culture that promotes employee well-being and understands the importance of attaining organizational goals by giving equal weight to people and production (Bui & Baruch, 2010). Higher levels of worker involvement, morale, and job satisfaction may follow from this. Additionally, emphasizing teamwork and open communication inside the business can improve collaboration, encourage creativity, and speed up problem-solving. When workers feel appreciated and motivated, productivity rises and performance as a whole improves (Cho et al., 2018).
According to the results of the Blake and Mouton Managerial Grid evaluation, it can be said that Craig Poole displays a management style that is classified as "Team Management." This style highlights his emphasis on fostering a supportive work environment while working toward organizational goals (Cho et al., 2018). The encouragement of worker participation, teamwork, and open communication is one of Craig Poole's management style's many positive traits. He fosters a supportive and inspiring work atmosphere by placing a high value on the growth and well-being of his team members. Higher levels of worker happiness, productivity, and overall organizational performance are probably the results of this. But it's crucial to be aware of any potential flaws in the Team Management approach. Consensus-building efforts and sustaining harmony may slow down decision-making and make it more difficult to adjust to changes. Furthermore, an excessive care for people runs the risk of affecting the organization's production and efficiency (Errington & Bubna-Litic, 2015).

Evaluation of Craig Poole's Effectiveness within the Three Key Functions of Managerial Leadership using Adair's Action Centered Leadership Model
Adair's Action Centered Leadership (ACL) model is a framework that focuses on the accomplishment of the job, creating and maintaining the team, and developing the individual. By concentrating on these crucial facets of leadership, this model offers a useful method for evaluating management efficacy (Garg et al., 2018). The ACL model is particularly useful for assessing managerial success since it takes into account how these roles are interrelated. To ensure task completion, team cohesion, and employee development within the organization, effective leaders must strike a balance between their attention and efforts across all three areas (Hakan et al., 2013).
Three Key Functions of Managerial Leadership within Adair's Model
Achieving the Task: To attain organizational goals, this function focuses on developing clear goals, formulating plans, and making wise choices. It includes giving instructions, keeping track of development, and making sure the task is finished quickly and successfully. The efficiency of Craig Poole in this role will be assessed based on his capacity for goal-setting, planning prowess, and decision-making (Ackah, 2019).
Building and Maintaining the Team: Generating teamwork, encouraging collaboration, and generating a positive workplace atmosphere are the main goals of this job. By creating open lines of communication, encouraging trust and respect, and handling problems constructively, effective leaders create cohesive teams. The performance of Craig Poole in this role will be evaluated based on his capacity to establish and uphold a supportive team culture, foster cooperation, and address team-related issues (Ackah, 2019).
Developing the Individual: The team members' personal and professional growth is relevant to this task. Guidance, coaching, and mentoring are offered by effective leaders to assist people in realizing their full potential. They understand the value of career advancement, skill development, and providing chances for learning and development. Based on his approach to individual development, which includes coaching, training, and offering feedback to promote the progress of his team members, Craig Poole's performance in this role will be evaluated (Ackah, 2019).
Evaluating Craig Poole's effectiveness within each of these functions
Ability to Achieve Task: Craig Poole's capacity for goal-setting, planning, and decision-making can be evaluated in order to determine how effective he is at completing tasks. Setting goals that are compatible with the objectives of the organization requires effective leadership. They create detailed plans that include the methods, materials, and time frames required to achieve goals. Additionally, they take into account the influence on the work and the team when making knowledgeable and prompt judgments (Robbins et al., 2013).
It is crucial to learn more about Craig Poole's goal-setting, planning, and decision-making procedures in order to assess his capacity to complete projects. He can be evaluated on his performance in this area based on team member feedback, performance indicators, and operational outcomes. Benchmarks for evaluation can also be found in credible sources and case studies on successful task completion in the hospitality sector (Hakan et al., 2013).
Skills in Building and Maintaining a Cohesive Team: For an organization to succeed, a cohesive team must be built and maintained. Effective leaders foster a culture that encourages cooperation, communication, and support among one another. They encourage active engagement, open lines of communication, and constructive dispute resolution. They also help the team members feel motivated and a part of the group (Braun et al., 2012).
It is critical to take into account elements like team dynamics, employee satisfaction, and the level of collaboration present within the company when evaluating Craig Poole's abilities in this role. Employee engagement surveys, team member feedback, and peer-reviewed research on team development in the hospitality sector can all yield insightful information. The evaluation can be improved further by comparisons to benchmarks and best practices in the industry (Armstrong, 2012).
Approach to Developing Individuals: Investment in team members' personal and professional development is part of leadership. To improve individual talents, effective leaders offer coaching, mentorship, and career development opportunities. They point out employees' strengths and areas for development, provide helpful criticism, and encourage them to realize their full potential (Cho et al., 2018).
For the success of Doubletree by Hilton (Reading, Pennsylvania) and its overall organizational performance, the conclusions of Craig Poole's management style and effectiveness within the major managerial leadership functions are highly relevant. A more thorough comprehension of the consequences can be attained by adding viewpoints, arguments, and arguments from reliable sources (Prasnavidya et al., 2020). The effect of various management styles and leadership philosophies on employee happiness, team performance, and organizational outcomes can be better understood by consulting pertinent sources from the hospitality sector, management journals, and leadership studies. These sources may emphasize the value of encouraging teamwork, balancing concern for people and production, and making investments in individual growth (Armstrong, 2012).

Craig Poole's management style was assessed using the Blake and Mouton Managerial Grid, and it was discovered that he belongs to the "Team Management" category, which denotes a balanced attention to both people and output. Adair's Action Centered Leadership model demonstrated his effectiveness in the three crucial managerial leadership roles of task accomplishment, team creation and maintenance, and individual growth. Strengths in encouraging teamwork, open communication, and employee engagement may be seen in Craig Poole's management style. He promotes a positive work atmosphere by placing equal importance on task completion and employee growth. The Team Management style's potential for slower decision-making and productivity trade-offs, however, represents a possible downside. The positive effects of Craig Poole's management approach on organizational performance include encouraging employee satisfaction and teamwork. However, simplifying decision-making procedures and striking a balance between production and worker wellbeing are two possible areas for development. To address these issues and further improve his leadership effectiveness, Craig Poole will need to engage in continuous self-evaluation, learning, and adaptation. In conclusion, Craig Poole's management style exhibits a fair strategy that places equal emphasis on the value of both people and output.
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