Organisational Change

This essay will be discussing what is an orgnisation and what is change separately then what is organisation change in health and management also how does organisation change affect the organisation behavior. Will include models and themes like Lewins and Cotters showing the differences, similarities of both opinions, how they can be applied to organisational change. An example of an important organisation is the NHS, which is a National Health Service, NHS (2024) suggests that some individuals think the NHS is one organisation but the NHS is really built up by many organisations as each organisation has their own process of a specific team of people, different treatments for different individuals.
Anderson (2020) suggests that an organisation is when a company or group of individuals who work together as a team for a specific purpose or typical goal. Toppr(2024) also suggests the two main organisations such as formal organisation which is when you distinctly outline relationships and employees, this type of management constructs an organisation so you can include specific rules and procedures in a certain enterprise.Toppr (2024) also suggests the second type of organisation is informal organisation which is a type of organisation that is used by a network of personal, unique, and social relationships that develop naturally as people interact with each other.
Merriam Webster Dictionary (2024) Change is to modify, to make something different for better or for worse. Modify is another word for change Cambridge dictionary (2024) suggest that modify is when you change something moderately.       
[bookmark: _Int_Mi90m5yj]Change Management Lawton, Pratt (2024) suggests important factors about change management which are straightforward also change management is a more technical approach with dealing with transformation of different organisations, the goals, and achievements. Lawton, Pratt(2024) also suggests that the main motive of change management is carrying out several types of ideas without influencing change but also to help people with the diverse types of change, Change management also helps different organisations to cut down expenses, enhances leadership skills and helps to improve individuals moral values this type of change management helps and works to apply concerns to businesses.








Organise and change together is organisational change Stobierski (2020) suggests that organisational change is a business or company that makes a way of adapting to an important part of its structure examples of this is culture, believes and the internal processes Stobierski (2020) also suggests change management is an action of guiding organisational change to achieve resolutions. This process usually includes three major parts such as following through, preparation, getting something ready for a specific purpose and implementation. 
[bookmark: _Int_rv5Xn12v][bookmark: _Int_ijijhxPx]Both organisations are quite similar but not exactly the same as Linked in (2023) suggests some of the differences and similarities between both organisations such between organisational change and change management, some of the similarities are organisations which help to improve and upgrade the organisational achievements, Both of the organisations use the same skills such as teamwork, certain skills to become more successful and use similar partnerships. Linked In (2023) also suggests some of the differences which are organisational change is more of an instructional and educational organisation and change management is more of a hands on and efficient organisation, Organisational change main purpose is understanding individuals and their behavior's but change management's main purpose is to plan change within an organisation. Stobierski (2020) suggests that there are two types of organisational change such as adaptive change which are gradual changes, organisations like this help to handle an individual's needs over a period. Transformational change which helps to structure different organisations.
Organisational change in health Pomare et al, (2019) suggests that organisational change means it is not all about physical environments but can be the way individuals behave, the relationship of individuals, responsibilities, culture of the hospital's organisation and the change also suggests that organisational change in healthcare is normal and very regular to happen. NHS (2022) Suggests that organisational change in healthcare is always changing as there are many different tasks, roles, challenges, and new advanced information technology and change usually help improve the healthcare system as you advance the equipment and resources you use daily to hopefully make things easier and more efficient. NHS (2022) also suggests that unfortunately change cannot always be easier as some staff members may find change makes them feel more anxious or makes them confused as Chage is different.NHS(2022) also suggests that change management is more of an efficient way of supplying a better outcome.
Organisational change in management Buehring (2023) suggests that organisational change management focuses on strategies, implementing change the processes at each organisational level this helps with guiding individuals to accomplish and adapt to change in an organisation. Buehring (2023) also suggests that when change happens in an organisation it can disrupt individuals. Organisational change management is also a professional Association, and its main purpose is to change projects this type of change can involve changing certain roles, lifestyle, culture and certain businesses or management.



Organisational Behavior Carol M, Kopp (2023) suggests that organisational behavior began in the 1920s which is an educational field on how certain individuals work as a team. The main part of the field is about organisational behavior and how it is applied to help the business to become more effective within the company.Carol M,Kopp(2023) also suggests that organisational behavior usually includes several types of research to increase the quality and effectiveness of the work performance, using teamwork skills and certain human resources, normally organisational behavior focuses on how individuals work in a group or as a team and behave within the organisation some of the main factors of this is communication skills, being motivated. Carol M,kopp say that an important part of organisational behavior is it is quite similar to psychological behaviour as they both work as a team and communicate well with setting up certain businesses.
Epilogue Systems(2024) suggests some of the benefits of organisational change with your employees as there are several different ways in which organisational change can positively impact the employee's performances such as incrementing change in an organisation can help boost an individual's motivation and engagement amongst their employees, by encouraging employees to make a change as it will make them feel that their believes are important which will make their behaviour within the workplace to become more motivated. Epilogue Systems (2024) also suggests another positive which is organisational change enhance works expectations which brings enjoyment into the workplace as changes help with the organisation to be more successful this will make individuals have more self-belief in changing certain things to make things better.
Epilogue Systems (2024) also suggests some organisational changes concerns are resilience to change as change can be a stressful time for individuals to understand, some individuals could become resilient to this as they don't know the result in the future and some individuals may have anxiety of losing their jobs. Epilogue Systems (2024) also mentions insignificant abilities are as individuals might not have the ability to adapt to new and different changes this can lead underachievement to the job which can make the organisation of look unprofessional.








Change managements model is called the Lewin's Change Model Channell (2021) suggests that Lewin's created his model in the 1951 and it is a three-step model the first step is unfreeze which is a vital stage of the change management development, and the main priority is to construct the organisation for the change that could happen. Channell (2021) also suggests that Lewins believes that change is important and should happen when there is a dedication or drive to develop and experience something different such as change, with certain individuals in an organisation to become accustomed to the status quo, they will need to be convinced of the need for change and when it happens.
Cannell (2021) also mentions that Individuals will need to get ready for a new way of doing things such as acknowledging that change is important for improving the way of change and how Lewins certain management should use excellent communication skills for different reasons of change in the organisation such as failing profits or low-quality customer care feedback as it is the best way for the individual in the organisation to comprehend that change is important for better effectiveness, Step two is change which is when it is time to put the change into action, then the organisation moves to the next phase which is the transition phase. Channel (2021) mentions this step could also be a stressful stage for organisations as the first step is to get support for certain changes, but it is normal for every individual to adjust in their own way as time goes on with the change process in an organisation it will normally benefit the individuals in a better and a more efficient way, the main way to help with change is having effective communication skills between your colleagues, asking questions which will help you overall and being ready for different challenges, The third step is to freeze, which is when the change has fully developed, and the organisation is working together in a different way. Channel (2021) suggests this is a major step as change is particularly important, available, hopefully more change can happen again; To help change to achieve goals such as asking individuals for feedback, give individuals training on the recent changes of the organisation to help make things easier and to address their thoughts. 
Another model is Kotter's model is called Kotter's change model Indeed (2022) and Aktas (2023) suggests that this model is an eight-step model; Kotter's change model is a way of causing a dramatic change in a business or an organisation Kotter's of “Harvard business School first published this model in 1995” this model shows individuals the changes into eight steps to help individuals about Agency over change preferably then efficacious with change, this model also uses partnership skills for self-refraction.







Mulder (2023) and Kotter (2024) suggests the 8 steps of Kotter's Change Model the first step of this model is to create a sense of urgency which is to motivate individuals with a specific purpose to reach a goal and to have an opportunity, second step is to build a guiding coalition such as a volunteer worker which requires a united group of dedicated individuals within its own organise to lead, to share its initiatives, the third step is to build a strategic vision to see how the time ahead may become unlike the past and every individual just think about the end result, how it will impact the organisation, this step motivates individuals as a team by encouraging them and showing them pictures of how the outcome will happen when finished, The fourth step is communicating the change vision which is one of the important steps as if the company or business has a good vision every individual must understand, everything will become a vision this is a type of communication which can help individuals finally get the purpose, the fifth step is called removing obstacles, which is to get different employees on board with the vision and to implement different thoughts and ideas of how the change process is going, the sixth step creates short-term wins such as helping with making short term decisions, so the managers and employees have a clear understanding of what is going to happens when you have reached your aim  and your work staff will be more motivated with change share some ideas, the Seventh step Kotter's believes that change normally is unsuccessful because of something being announced too soon but change is normally a slow action, lastly the eighth step is anchor the change in corporate culture which is that change will normally happen when it is a part of the corporate culture when it is in an organization but change does not normally happen, it is normally agreed by every individual for a better outcome.
Coach Hub (2022) suggests some of the differences between Lewins model and Kotter's model such as Carter's change model involves an eight-step routine that discusses how certain individuals can be stressed about change instead of change in general and Lewins change model is a three-step routine and this model discusses the process and individuals to understand change.
Freshessays (2021) suggests the similarities between both models such as both models' goals are to develop a comprehension of why change is necessary in a specific moment.
This essay contained many interesting factors such as what organisational change is when an organisation changes a specific role in the workplace or business such as technology and help you adapt. What are the benefits and concerns of organisational change such as change can be a difficult process to understand and adapt to also it can be beneficial as change can help with better technology skills and apply you to a better workplace to be more professional also mentioned the models Kotter's change model and Lewins change model and found out what are the differences, similarities between them both work such as both models have a different step routine as Kotter's has an eight step process and Lewins model has a three step process. Similarities both have the same goal.
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