


Police and Crime Commissioners are a newly created body of officials introduced to replace the abolished police authorities implemented under the Police Reform and Social Responsibility Act 2011. Police and Crime Commissioners are elected by the public through voting. Once elected police and crime commissioners will scrutinise the police, the appointed Chief Constable and to ensure police forces are effective when policing their local area and combating crime (Police.UK). The main duty of a Police and Crime Commissioner is to speak on behalf of the public when holding a police force or chief constable to account based on specific actions or performance in general. This allows the police to be held accountable by the people it serves and protects, (Association of Police and Crime Commissioners). This stops/ prevents incorrect conduct and ensures the police are targeting issues that the public are facing, if Commissioners do a good job and are effective in scrutinising the police public confidence in the police will increase as a result. If these checks and balances were not in place the police would be able to do whatever they wanted and public opinion would be rarely heard
[bookmark: _Hlk24025025][bookmark: _Hlk23942947]Other important roles Police and Crime Commissioners have, are creating and implementing police and crime plans, which are made after every election for Police and Crime Commissioner, although a Commissioner can issue a different plan at any time (Police Reform and Social Responsibility Act 2011). This plan must include how an area will be policed, how crime will be reduced, the budget for the police force, relevant partners that will be worked with and how the Chief Constable will report about policing, to the Police and Crime Commissioner (Police and Crime Commissioner Thames Valley 2017). By setting these points out the general public knows that the police have actually be told what they need to be combating and the resources they have at their disposal. In addition, a Police and Crime Commissioner will appoint a Chief Constable of a police force and if the need arises, they can dismiss them, for example if they fail to properly carry out their duties or if the public feel they are not doing a good enough job (Association of Police and Crime Commissioners). 
[bookmark: _Hlk24101441]As mentioned previously Police and Crime Commissioners replaced old police authorities, this move was made by the Conservative -Liberal Democrat Coalition in twenty ten and implemented under the Police Reform and Social Responsibility Act 2011. The reason this was decided was so that the police could be better scrutinised and held to account by the public through the new system of Police and Crime Commissioners (Parliament.UK 2011). The difference between police authorities and Police and Crime Commissioners are not too major. They both would have the responsibility of scrutinising the chief constable and their force. They both had the same responsibility of setting the police budget, and a plan for the police to follow. In addition, both Police Authorities and Police and Crime Commissioners seek feedback from the public on different topics and problems (Police and Crime Commissioners Treasurers' Society 2012). 
However, there is an important difference between the two which can impact on how confident the public are in the police as a result of how police authorities were structured. Police authorities were local councillors or magistrates who were appointed by government and not voted into the position (Police and Crime Commissioners Treasurers' Society 2012). This can cause problems as there is less of a personal connection with the public and police authorities possibly resulting in less confidence in how the police are scrutinised and run as the public are not choosing who they want to do that job. However, with the new Police and Crime Commissioners which are voted in, there is more of a public say in how the police are scrutinised as they choose who does it, to a certain extent, which increases public confidence in the police as a result. 
Police and Crime Commissioners are the voice of the people, so they have made themselves readily available to the public so that they can give feedback and find out more information on a given topic such as the police budget, what the local police are doing (their objectives) and how much council tax is being put into the police (GOV.UK). This allows further scrutiny from the public as they are constantly up to date with police actions, and if they feel things need to change, they can contact their local Commissioner to implement these changes. 
[bookmark: _Hlk24100341][bookmark: _Hlk24100476][bookmark: _GoBack]Police and Crime Commissioners are voted in by the public directly and are not appointed internally by government like the old police authority system. In order to become a Commissioner a candidate must be eighteen and over, a British citizen and a registered local government elector, within the police area they want to represent (Avon and Somerset Police and Crime Commissioner). There is no specific work experience a person need to have in order to become a Commissioner. Although most candidates have had professional jobs relating to the role previously, for example the Commissioner for Sussex was the Director of the Board of the College of Policing (2013-2018) (Sussex Police & Crime Commissioner). Arguably public confidence in how the police are held to account and their effectiveness grows if Commissioners come from a professional or political background as they will be well versed in matters of budgets and police priorities. Whereas if a Commissioner was someone who had little experience in legal and police matters there would be a very low level of confidence in their ability to carry out their duties effectively, and as a result confidence would diminish in the police. 
The first elections for Police and Crime Commissioners were in 2012, and the turnout was extremely poor. Of the thirty-six million people that were able to vote only five point five million people voted, a fifteen percent turnout, the lowest turnout for any election in the UK (not including general elections) (The Electoral Commission 2013). Of the elected commissioners across England and Wales sixteen were Conservatives thirteen were Labour and twelve were Independent (Rallings and Thrasher 2013). 
A Commissioners political alignment can affect the impact they have on public confidence in the police as they may target certain crime that for example, if a Commissioner is part of the Conservative party they may be more inclined to listen to Conservative voters and be implementing Conservative problems into their Police and Crime Plan. This then leaves members of the public who are not a part of the Conservative party wondering if their voices will be heard if a Commissioner of an apposing political party is in power. But of course, Commissioners tend to listen to everyone in the public. 
The reason there was such a low turnout was mainly due to the fact there was a lack of knowledge amongst the public about the elections and Police and Crime Commissioners as a whole. The Electoral Commission (2013) conducted a survey after the 2012 elections and found that out of those asked just under half of people said they didn’t know much about the elections and a further quarter said they knew nothing at all. These statistics then highlight the fact that Commissioners possibly were not making much of an impact if at all as a small majority of the public knew about them. 
This clearly indicates that in the early years, of implementation, Police and Crime Commissioners had very little impact on the public as the majority of people who could even vote didn’t as they didn’t know what a Police and Crime Commissioner was. As a result, there would be very low chances that elected Commissioners would have made an impact on public confidence in the police as nobody really knew they existed or what they did.  
[bookmark: _Hlk24041327]However as of twenty fifteen across England and Wales fifty-six percent of people said that they were aware of Police and Crime Commissioners. This was a major rise from previous years, in addition to this the turnout for the twenty sixteen elections was a total of nine million votes a sixty-seven percent increase from the twenty twelve elections (Parliament.UK 2015). 
These statistics indicate that Commissioners since twenty twelve have had more engagement with the public and will have most likely taken on board public opinion on crime in their area and implemented these worries into Police and Crime Plans.  
[bookmark: _Hlk24099330]Police and Crime Plans set objectives for the Chief Constable/ police and criminal justice system to follow and aim towards, as well as the police budget (Association of Police and Crime Commissioners). These aims will be to target certain types of crime that the public feel need addressing. By gaining this type of feedback Commissioners are able to increase public confidence in the police as they can directly tell the police what they should be combating on behalf of the public.  These plans are also created by a team of officials. The team includes the Police and Crime Commissioner, the Chief Constable alongside their supporting officers and views from the public and partner organisations such as the NHS and Local Government (South Wales Police 2019).  By using all the different partners an extensive and effective crime plan can be made, again increasing confidence in the police.  
A benefit and a reassuring factor of police and crime plans for the public, in terms of their confidence in the police is that the Police and Crime Commissioner can hold the Chief Constable to account against the objectives of the Police and Crime plan set through scrutiny meetings (House of Commons, 2014). The reason this is a reassuring factor for the public is that these meetings ensure the police are actually doing their job and they are tackling the crime the public want them to. The Police and Crime Commissioner can also replace the Chief Constable if it is established, he or she is not acting on the plan provided, again reassuring the public that they can rely on the police, through the Commissioners scrutiny. 
Another aspect of Police and Crime plans that are important to note are that Commissioners include their own contact details and ensure that information and communication is available to the public. For example, in the Devon and Cornwall Police and Crime Plan they express that the public must be told what the police are doing and how well they are doing their job and if any changes are being made (Office of the Police and Crime Commissioner Devon and Cornwall).  This puts the public at ease because it shows a high level of transparency from the Commissioner and the police force. In addition, Commissioners ensure that the public voice is heard, according to the Cheshire Police and Crime Commissioner, he had thousands of in person conversations with members of the public and community groups (Cheshire Police and Crime Commissioner 2016). The impact of this is that the public know they are acknowledged, and their problems are being addressed through these plans and are shown through police actions. By doing this Commissioners are able to show the public they do not need to worry about how the police are operating and if their voice is being heard. 
In addition to this Police and Crime Commissioners publish their annual budgets. However, for some areas they seem to be more expensive than the old Police Authority system, highlighting whether or not Commissioners are doing their jobs effectively or if they are throwing money at their problems. The Police and Crime Commissioner for Northamptonshire, between twenty thirteen and twenty fourteen spent a total of one million one hundred and twenty thousand pounds and increase of four hundred and twenty-five thousand four hundred one pounds of the annual budget of police authorities between twenty twelve and twenty thirteen (BBC 2014). This highlights a major problem of possibly spending too much public money when trying to manage police issues. Due to the fact this is readily available information to the public it may cause a domino effect of lost confidence in the local commissioner and as a result a loss of confidence in the police as the public will wonder why such a vast amount of money is being spent by a supposedly better system.   
Overall whether Police and Crime Commissioners have an impact on public confidence in the police seems to vary throughout the years. For example when Police and Crime Commissioners were first introduced hardly anyone seemed to actually know what they were or that they even existed, shown through the election turnouts in twenty twelve, which as a result would mean that a Commissioner wouldn’t have any influence on the vast majority of the public anyway for their first few years in office. However, in the latest election there was a massive increase showing that much more of the public knew about Police and Crime Commissioners, this means that an increased number of the public will know that the police are actually being governed and are being held to account. This is due to the increased public  Although the increased amount of money that is being spent by some Commissioners may be a worrying sign for constituents, and as a result lower their confidence in how the police is being handled and if the police are being scrutinised effectively by Commissioners. However, the Police and Crime Commissioners are still a new way of governing the police and understanding its impacts are still yet to be fully understood (Parliament.UK 2015).
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