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Executive summary: 
In this assignment I have been asked to put together a report, which is based on the rise and the fall for Primark. I am going to be doing this on behalf of Abdul Quyum business consultants. Within this assignment I will be including the following; the timeline for Primark between 1969-2019, the current products and store locations, as well as investigating the way in which Primark planned, communicated, monitored and reviewed previous problems with their suppliers. I will also be including within this report the problem-solving suggestions for Primark. I will also be including the current problems that Primark are facing which are, nature, scope as well as the impact problems. I will also be required to carry out Swot analysis, PESTLE analysis as well as stakeholder analysis and a conclusion to summarise everything. In order to make my report easy to read, I will include the following; contents page, terms of references, procedure, main body, conclusion, appendices and references throughout the report.  
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Introduction: 
In this assignment I am required to conduct a report on the rise and the fall of Primark. This main goal within this report I am conducting is to discover the problems that Primark are going through and to try and find out ways in which they can stop these problems occurring again. 
Primark opened its first store in Dublin in 1969 under the name Penney’s and today operates in over 350 stores in eleven countries across Europe and America. 
To date the largest store that Primark operates worldwide is Birmingham High Street, which occupies a retail space of 160,000 sq ft (14,800 m2) spread over five floors. This store features three dining experiences including the first Primark Café with Disney. The store also features a beauty studio and barbers. (1)
Primark stores ltd is famous for the trading of high street quality clothes with simple designs and fabrics for all genders, ages and in various sizes to fashion conscious individuals for cheap prices. It was incorporated on 30 April 1948 and has its head quarters in Dublin, Ireland. The first store was opened in June 1969 and within a year 4 more stores were opened. Primark’s story has been one of continuous success as they now have 215 stores across United Kingdom and six other countries. Primark has about 21,827 employees, and operate from over 6.0 million square feet of selling. It is also a subsidiary of Associated British Foods Plc (ABF). As retailers they have various competitors such as Next Plc, Newlook, TK maxx and many others.
In assessing the financial situation of Primark it is required to look at its balance sheet, income statement and cash flow statement. Ratio analysis was carried out for Primark over a five year period in order to identify the trend and also two of its competitors (Next Plc and Newlook) to be able to know how primark is doing in the industry.
Revenue and Profitability
Primark’s revenue has been increasing considerably over the five year’s period. There was an increase in sales by 13.64% to £1743.01million in 2009, 18.13% to £1533.79million in 2008, 41.86% to £1298.4million in 2007 and 21.29% to £915.3million in 2006. Profit however increased by 78.77% in 2009 and 7.54% in 2006 and declined significantly in 2007 by 33.99 and 2008 by 55.07%. In 2009, Primark opened 5 new stores in different countries and thereby increasing profit and sales. The growth in Cost of sales and expenses exceeded that of sales hence a decline in profit.
Interpretation of financial statements
Ratios are essential in ascertaining the worth of a company. Ratios help in checking the performance of a company. This performance could be against past periods (Trend analysis), similar businesses and planned performance.
Profitability and return ratios
Gross Profit Margin
Primark’s gross profit margin in decreased in 2009 by 0.20%, increased by 0.4% in 2008, decreased by 3.2% in 2007 and increased by 0.3% in 2006. ‘It is a measure of profitability in buying (or producing) and selling goods before any other expenses are taken into account’ (Mclaney, Atrill, 2005, pp215). A decline in these ratio shows that gross profit was lower when compared to the sales revenue. This also shows that the cost of sales was higher relative to the sales revenue in 2009 and 2007, than in 2008 and 2006. Next and Newlook had higher margins when compared to primark and continuous growth from 2005 to 2009 except the slight decline in 2008 for next and 2007 for newlook. (2) 
Findings 3.1 – Primark Timeline 1969 – 2019: 
Timeline
1969 - first store opens in Dublin, Ireland. We operate 37 Penney’s branded stores in Ireland.
1973 - first store opens in Derby, UK. We now operate over 188 stores in the UK.
May 2006 - Madrid, Spain. We now operate over 45 stores in Spain
December 2008 - Rotterdam, The Netherlands. We now operate 20 stores in The Netherlands
December 2009 - Lisbon, Portugal. We now operate 10 stores in Portugal
December 2009 – Bremen, Germany We now operate over 28 stores in Germany
December 2009 - Liege, Belgium. We now operate over 6 stores in Belgium
November 2011- Primark branded concessions open in Selfridges Birmingham & Manchester, UK
September 2015 - Boston, America. We now operate over 8 stores in America with plans to open in American Dream, New Jersey by the end of 2019. Primark will also open its first store outside of the North Eastern Corridor, in Sawgrass Mills, Miami in 2020.
April 2016 - Arese, Italy. We now operate 4 stores in Italy
April 2019 - The world’s biggest Primark opens in Birmingham, UK
June 2019 - Ljubljana, Slovenia. Primark enters its 12th market and 1st in Central Eastern Europe.
(1)






Findings 3.2 
Primark sell a variety of products whoch ranges from men’s clothing and women’s clothing as well as footwear, childrens clothing and footwear, homeware as well as accessories and beauty products sucb as makeup. 
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(3) 
This is where all the stores that Primark have are located. 














Findings 3.3 – Planned, communicated, monitored and reviewed suppliers’ problems. 
Britain's high street fashion giant Primark was at the centre of a storm last night over allegations that illegal immigrants paid just over half the minimum wage had been employed to make fashionable knitwear for one of the firm's bestselling ranges.
Primark announced yesterday that it had launched an inquiry after an investigation by the Observer and the BBC revealed that Manchester-based garment firm TNS Knitwear may have breached key employment and immigration laws. Breaches of the legislation could lead to fines of up to £10,000 for each illegal worker and potential prosecution for tax evasion and employment law abuses.
Primark also said it had handed material uncovered by the investigation to the UK Border Agency. 
The workers, caught by an undercover journalist on a hidden camera, were allegedly being paid £3 an hour - just over half the minimum wage of £5.73 - for 12-hour days, seven days a week. Many of the garments made by the Pakistanis, Afghans and Indians over the past five months had ended up two miles away in one of the retail giant's largest and most profitable stores in Manchester's bustling Market Street.
The allegations were put to Primark this weekend, five months after an undercover investigation began into Primark's British supply chain. The investigation focused on Manchester's textile industry and in particular TNS Knitwear, which supplies 20,000 garments to the firm every week. Fashion Waves, a supplier used by TNS, was also investigated.
"We are extremely concerned about the very serious allegations made against our supplier TNS Knitwear and against TNS's unauthorised subcontractor, Fashion Waves."
Meanwhile, the firm agreed last night to remove all references to the Ethical Trade Initiative, the trade body that monitors Britain's top retailers, from its 140 storefronts across England, Scotland, Wales and Northern Ireland.
The firm, as part of an agreement made with the ETI on Friday, must also remove ethical branding from thousands of tills and its corporate website while investigations continue. (4) 









Findings 3.3 – Nature scope and impact:
On April 24, 2013 a building housing five garment factories which manufactured products for approximately 28 brands, collapsed in near Dhaka, Bangladesh, claiming the lives of 1,138 workers and injuring more than 2,000 individuals. The tragedy was not only seen as a wake up call for the international fashion industry to band together and protect those most vulnerable in their supply chains - it was also a immediate call to action for Primark, who sourced from New Waves Bottoms, a supplier in Rana Plaza, to take a closer look at its ethics and CSR, to see where it could improve.
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Primark was among the first retailers to sign the Accord on Fire and Building Safety in Bangladesh, initiated by the IndustriALL and UNI Global Union. It was also one of the first to ensure the factory victims and families affected by the collapse receive financial support and food aid immediately following the disaster. The value retailer pledged to give both short and long-term financial compensation to those affected by the factory collapse and has paid a total of 14 million dollars to date - 11 million of which has gone to workers and families employed by its supplier, New Waves Bottom. Since then Primark has continued to work with local partners and non-profit organisations to ensure any funds or support they gave to workers and their families would be secure by offering financial advice and guidance. In addition, the Irish retailer launched the ‘Pashe Achi Project’ to ensure compensation recipients retain access to their financial compensation and understand their rights. (5) 

Swot Analysis 3.4: 
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(6) 
The diagram above is  SWOT analysis of Primark.
We can see that their strengths are that they have large amount of stores within Europe. They are an organised business structure with low prices. Also, they trade ethically. 
We can see that their weaknesses are that they have an impact on labours issues and working conditions, they have a very limited marketing strategy. 
They have opportunities such as expanding in  the UK and Europe, sharing high quality products and services abroad. 
Threats are that they have very strong competitors such as Next, H&M, M&S and Asda. They have a risk on matching the needs of their customers when it comes to fashion and uniqueness.


Pestle Analysis: 
This is a model of business analysis that is used to understand the environment in which the company is operating in. It considers how various factors such as political, economical, social, technological, legal and environmental affects Primark.
POLITICAL
Primarks operations are subject to government policies and regulations such as tax policies, employment laws, environmental regulations, trade restriction, tariffs and political stability which affect the business costs. Most businesses tend to pass this cost to final consumers but primark keeps their overhead cost very low in order for them to sell to customers at a cheap price. Primark is a member of the Ethical Trading Initiative and they are determined to succeed on their own merit and not at the expense of others.
Economic factors
The economic factor considers economic growth, interest rate, recession, exchange rate and inflation rate. Primark is located in different countries and has global presence. If the exchange rate of a supplying country increases this could affect primark’s business or the interest rate of creditors increasing. Primark has grown significantly in the past years. In 2009, Primark opened 5 stores in various countries.
Social Factor
Primark has a corporate social responsibility which aims at giving all employees equal opportunities, treating suppliers fairly, supporting and respecting local communities and taking environmental responsibilities seriously.
Technological Factor
There is rapid change in technology and every organization should try to be at par with the change. Growth and development would be impeded if an organization does not meet the trend. In 2009, Primark invested in an auditing software (Entropy Software) that is designed to help in the effective management of suppliers with compliance to ethical standards. Primark has also set some targets to achieve in the coming year such as developing buyer reporting function on Entropy database, Launch ethical trading extranet (Online information resource) for suppliers and factories.
Legal Factors
The government regularly change laws in line with political polices thus causing businesses to respond to changes in legal framework.
Environmental analysis
Asides from Primark providing jobs for people in the environment they also support many local charitable organizations, community projects and they also replaced plastic carrier bags with paper bags thus reducing their impact on the environment.

Stakeholder Analysis Diagram:
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 The diagram displayed above is all the stakeholders within the business from the suppliers, who are the ones that provide Primark with their stock. Without the suppliers, Primark would not be able to function. 
Also, the workers and the communities within each Primark store. Without the workers the business wouldn’t be able to function and without the community the business wouldn’t have any customers. 
The government have a impact on where the stores are located and where would be best suitable for the store to be a success.  

3.4.3 Primark’s stakeholders: 
Stakeholders are those who has direct or indirect their stake in the organisation. In the organisation there are so many different stakeholders like creditors, customers, directors, employees, government, suppliers, union and community. In the organisation considerations of every stakeholder are different. 
Stakeholders of Primark: 

· Suppliers: (third party and Factory producing goods)
· Customers: (want to know that the product they purchased are made ethically) 
· Governments: (countries in which factories and stores are located)
·  Trade Unions: (these are the bodies who representing the workers)
·  Non-governmental Organisations: (provide help and solutions to worker's issues)
· Shareholders: (Investors of company or organisations) 
· Employee: ( manufacturer of clothes) 
· Communities: (Providing support and help) In the organisation every stakeholder is important.
Employee: In the Primark stakeholder group the other important stakeholder is employees. In the three continents Primark provide employment to more than 7,00,000 . In It also include the senior management with managers specializing in finance, marketing, sales, and production and other aspects of the business. In the stores with the employees include branch ,manager sales assistant and team leaders. As employees are important stakeholders. Employees of primark are influenced but also affect how primark treat their employees. With the employees Primark commitment is good standard of work, clean and working environment and health and safety. Primark,s main priority is to respect the customer. With the positive influence on employees it keeps them safe and motivated. 

Customers: Now a days customers plays an instrumental role for an organisation. In these days customers wants to deal them with friendliness. For example if any customer comes in the shop or store they greeted them graciously and warmly because it is good for customer and also good for organisation because customer would like to come again. Other thing which customer expect these days are understanding because if we understand what customer actually wants or looking for then we can provide them good customer satisfaction. In the other sense customer also like if we give also give them advice or information of product. Every organisation have to treated their customer fairly because no one wants to be treated as fall into certain category. In these days alternatives have to be their for customers if we provide good alternative then like to do buy the product or service from the organisation. (7) 





3.4.4 - Stakeholder analysis diagram: 
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The community can be a stakeholder as the Decision that a business makes can have an impact on the community. An example could be where local residents attitudes regarding out of town shopping centres. 
The government are a big factor when it comes to how successful a business is as well as the economy as they provide jobs and pay taxes. Also, health and safety has to be met by all companies as their staff and members have a basic right to have their basic health and safety. 



4.0 Conclusion:
In conclusion, in the assignment I have carried out an analysis on Primark. I have found that Primark has a few problems such as their labour issues and their working conditions. Primark poor working conditions will have a major effect on the business as it will make people and the staff as well as the employees not wanting to work there, this could be due to a variety of factors such as they may be paid poorly, or they could feel that they are not appreciated. 
If the business creates a bad working environment for the staff and employees then put will automatically put them in a bad mindset which could lead to a variety of factors such as, depression, anxiety. 
The tragic event of the Rana Plaza where there was a factory in Bangladesh which was a collapse in the buildings. However, a positive movement from Primark is that they were the first to sign the accord on fire and building safety. They have cut off any form of child labour and have ensured that all the workplace and the environments is clean, safe and hygienic.    















5.0 – Options
Management – For Primark to continue to grow they will need to enforce more training for their employees as well as ensuring that they have better working conditions. They will need to ensure that all the stakeholder feel comfortable within the business and that they are happy with their environment that they are in. they can do this by initiating more training sessions or programmes as well as training the managers more.   
Technical – Primark lack in this department significantly as they are behind their competitors. To ensure that they improve on this they should start by changing their very basic website, they can do this by adding a click and collect system as well as possibly introducing loyalty cards. They should also start offering home deliveries as that is how the majority of businesses are these days.   
Suppliers – Without their suppliers Primark would not be able to run as they wouldn’t have the stock that they need to carry out their business. They should start creating a bond with their suppliers as it will also be healthy for the business as in future they may get better deals on their predocs due to their good relationship with the suppliers. For example, using the company they did in Bangladesh put them at a major set back and had an affect on the business. Therefore, in future they should attempt to use fair trade products which will also get them more customers and the customer will appreciate the business more. 
 













Appendices 6.0 
In this assignment I have used the following links and websites to carry out my research in order to find out why there is a rise and fall in Primark. 
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