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Introduction

This essay outlines Mark Zuckerberg background, leadership style and type, explains how his leadership style influenced his success and also lead to his failures. The importance of the background and opportunities that Mark Zuckerberg had in his life will be discussed in this essay and how these also contributed to him becoming a world renown entrepreneur. This essay will look into the theories of transformational leadership style and other type of leadership styles that are specific to Mark Zuckerberg, and the theories will be discussed also in a critical way. Different types of leadership styles will be reviewed and the effects they have on employees performance, motivation and overall the growth or failure of a company, using Facebook as an example.
The essay will end with a conclusion that will demonstrate that Mark Zuckerberg leadership style or styles led to more successes than failures overall, and why he is a leader personality that can inspire entrepreneurs in the future.




Mark Zuckerberg, the founder of Facebook and a media mogul, was born in White Plains, New York. He grew up in Dobbs Ferry, New York, a small community in Westchester County. His family raised him as a Jew, and he got his Bar Mitzvah when he was 13 years old. Mark Zuckerberg attended Ardsley High School and excelled academically.
His parents noticed that he needed better education going forward, so they took him to Phillips Exeter Academy, a private school in New Hampshire, and later attended Harvard, where young Mark proved he was exceptionally intelligent and won prizes in mathematics, astronomy, physics, and classical studies.
At the age of 18, he collaborated on a computer project called Synapse Media Player with Adam D'Angelo, former technical director of Facebook. This software was highly successful since it had the goal of recreating music as well as offering features such as preference and prior selections, which made it simpler for the user to browse. 
Before he even graduated from high school, he was approached by a number of organisations with employment offers (including AOL and Microsoft), but he turned them all down.
Many corporations, like Yahoo! and MTV Networks, approached Zuckerberg early on in the hopes of advertising on Facebook, but he turned them down because he didn't want to sell out.

Major software companies such as Microsoft and Apple sought to buy the rights to the application after seeing its popularity and favourable results, but nothing became of it. Mark took the option on his own to make his programme available on the network for free.




This is not the first time that income has been denied in exchange for extending the base; when the site was launched without advertisements, he thought it was a fantastic idea, saying, "I think we could... Consider how much of our website is devoted to advertisements in comparison to the average search query. For us, the average is a bit less than 10% of the sites, whereas the average for search is around 20%... That's the most basic thing we could do. But we aren’t like that. We make enough money. Right, I mean, we are keeping things running; we are growing at the rate we want to” (Zuckerberg, 2010)

As part of his interest in the matter of human rights and social concerns, Zuckerberg has imagined making internet use a possibility even in poor countries. He has met with numerous leaders from across the world in order to expand his technological expertise to solve various social challenges that face the world today in his endeavour to reshape the global economic environment.

The fact that Mark Zuckerberg had the opportunity and access to higher quality education, combined with his native intelligence helped him develop into a great leader.
Mark was an innovative person throughout the time that showed on Facebook Features that were constantly renewable, one of which was the "Newsfeed" that allowed the user to post much about their lives, but many Facebook users thought that newsfeed sent out too much information and violated their privacy, which prompted 750 thousand of them to launch an online protest.
Mark is someone who values participation, yet he does not always communicate with his board before making choices. Mark Zuckerberg has a large say in Facebook's decision-making process.
He is intimately and integrally involved in every important decision that the organization makes. He utilizes to negotiate and assist subordinates and the rest of the workforce in coming up with fresh ideas and making final decisions.

Staff are given authority over their workspace, and corporate executives make it a priority to interact with their employees. Zuckerberg makes every effort to cultivate positive connections with his employees. Almost every day, people see him. He has even decided to work in an office with a clear glass wall so that his colleagues can see him at work.
Despite his hectic schedule, he is always reachable. He promotes contact among all employees by aligning himself with their interests. level, not far above them. (cnbc 2017) , Jose Antonio Vargas, multimedia journalist said in Bloomberg game changers documentary “he’s always had a friends, he’s a pretty social guy” (Vargas n.d.)
A characteristic of Transformational leaders is that they have a lot of energy, enthusiasm, and drive. These qualities can risky in the sense that they can make or break an business. Leaders who are transformational focus on supervision and organizational goals achieved through a system of rewards and punishments.

Transformational leadership prioritizes the needs of others over the demands of the leader. Similar to servant leadership, but varies in that the leader in each style has a distinct focus. 

The transformational leader's emphasis is "focused toward the organization," and his or her behaviour fosters follower commitment to organizational goals. The focus of a servant leader, on the other hand, is on the followers, and achieving organizational goals is a secondary result."

Kurt Lewin, a psychologist, established his framework in the 1930s, and it served as the foundation for many of the methods that followed. He contended that there are three primary leadership styles:
1. Autocratic CEOs make choices without involving their team members, even though their advice is valuable. This is suitable when choices must be made fast, there is little need for team involvement, and team consensus is not required for a good conclusion. However, this approach may be discouraging, resulting in high levels of absenteeism and worker turnover.

2. Democratic leaders make the ultimate choices, but team members are involved in the process. They foster innovation, and individuals are frequently deeply involved in projects and choices. As a result, team members tend to be very satisfied with their jobs and productive. When you need to make a rapid choice, this is not always an effective technique to utilize.

3. Leaders that are laissez-faire allow their team members a lot of leeway in how they conduct their work and establish their deadlines. They offer resources and guidance when required, but otherwise they stay out of the way. This autonomy can contribute to great job satisfaction, but it can also be detrimental if team members do not manage their time well, or if they lack the knowledge, skills, or self motivation to execute their task successfully. (Laissez-faire leadership can also arise when managers have little control over their job or their employees.)


According to the Hersey-Blanchard Model, no particular leadership style is superior to another. Rather than focusing on workplace conditions, the model advises that leaders tailor their leadership approaches to the people they lead and their skills.
Author Paul Hersey and leadership specialist Ken Blanchard, author of The One Minute Manager, created the Hersey-Blanchard Model, or situational leadership style. The paradigm isn't a one-size-fits-all approach to leadership. Instead, it is adaptable, with the manager adapting their management style to a variety of workplace conditions, including their work group.
Managers that follow the model need to choose their leadership style based on the maturity of their followers. If the maturity of the followers is high, the model proposes that the leader provide limited guidance. If, on the other hand, follower maturity is low, the manager may need to give precise instructions and oversight work to ensure that the group understands their objectives and how they are intended to deliver them.
 This leadership style allows managers, and others in positions of power to lead their people based on the group's knowledge, comprehension, and context. Leaders can apply suitable structure and level of control to accomplish the intended result by considering how the followers' skills, limitations, and consciousness can affect project quality and effectiveness.
The model has constraints that may be beyond the control of the leader. The operational system or hierarchy for a company may limit the leader's position and power, forcing them to adopt strict styles rather than adjust to follower maturity. Furthermore, time restrictions, a limited range of options, and limitations on available assets can require managers to respond based on the conditions at hand, obviating the possibility of implementing follower maturity-based methods.(Blanchard, Kenneth H,1983)
One benefit of an adaptive leadership style is that it allows leaders to adjust their manner at any time. Second, workers may consider a leader who adjusts to changes in the workplace to be a desirable attribute. It's also a straightforward and straightforward leadership style, implying that a manager can swiftly assess a problem and make whatever decisions they feel fit.
On the other hand, situational leadership may place too much accountability on the manager, resulting in faulty decisions. Furthermore, the concept may not be applicable to all workplace cultures. Relationships and tasks, rather than a company's long-term goals, may be prioritised by the approach.

Facebook is not a typical workplace. It does not have a rigid flat hierarchy or workplace norms. Employees that are creative, innovative, and think beyond the box are definitely recognised and rewarded. Any employee can sit wherever they want in the office and complete his or her work.
The design of the whole Facebook workplace is different that of any other large corporation in the world. And all of these concepts are because Zuckerberg, wished to create a workplace climate and culture in which employees would not feel stressed and would love their work.
Mark Zuckerberg has received a lot of criticism for his actions. When he was accused of serious allegations of violating users' privacy and had to go to court a few years ago, he gained a lot of attention. Nonetheless, he never gave up and accepted all of the blame cheerfully.
Mark Zuckerberg has never used a formal leadership structure. He was forceful as well as encouraging. He tried his hardest to make the workplace a welcoming and easy going environment. His staff, on the other hand, reported him as a poor listener. He engages authoritarian, democratic, and laissez-faire leadership methods all at once.


There is a problem with leaders who have the obsession with creating something unique, something that the world had never seen before, but that would change the lives of all of us, causes many entrepreneurs in this industry to see the value of their endeavours in the creation of innovation itself, but not in its potential consequences. It causes most entrepreneurs seeking innovation as an end goal to get so focused on their goods that they forget about the human actor involved and the ramifications that may result. Unfortunately, while developing a platform as inventive as Facebook, one must accept responsibility for the repercussions of using this platform.
“In the US, Mark Zuckerberg has recently been criticised that verifiably false messages distributed on Facebook influenced the US presidential elections. In response to these accusations Zuckerberg noted that it was crazy that Facebook could influence the outcome of the presidential race and downplayed the amount of fake news out there.” (2017)
To overcome such blindness, it is necessary for a crisis to occur, which demonstrates in a meticulous manner that one failed when it came to accepting responsibility for the immense powers placed upon one by the platform users' community.
And, unfortunately, it is only now that Zuckerberg is able – with the benefit of hindsight – to confront his own ethical failings. On 4 April 2018, he stated that he "never should have referred to fake news as "crazy" as he did during the 2016 U.S. Presidential election."
The problem is that the creators of these digital platforms do not see any personal responsibility for what could happen once the platform is up and running because they can only see responsibility for their direct obvious actions and fail to recognise that because of their powerful position (collecting personal information from millions of people), their sense of duty and accountability must be placed in that broader communal of platform users.
As mark Zuckerberg said in 2018: “We didn’t take a broad enough view of what our responsibility was”.
Indeed, it has been clearly established that being accountable in decision-making necessitates a proactive approach to leadership. This type of leadership keeps leaders aware of the hazards that lie ahead, training them to predict and prevent probable ethical mistakes to the greatest extent humanly feasible.



Influence of the leader
Despite this criticism, Zuckerberg is without a doubt one of the most successful CEOs and entrepreneurs in business history. His tiny enterprise, which he started as a college student, has grown to become a world leader in the social media industry and is constantly growing and developing.
Mark Zuckerberg is also an autocratic leader. Facebook has grown to become the world's largest social network. However, even if the company's status is changed to public, Zuckerberg would retain the power to make and challenge every crucial decision, whereas the financiers and board of directors are required to have this authority.


Facebook is well-known for valuing innovation, originality, and out-of-the-box thinking. It, like many other technological businesses, has a flatter structure than the average Fortune 500 corporation, and it values transparency and friendly competition.
It's all about room for creativity at Facebook. Staff are encouraged to work on initiatives that they are enthusiastic about; status or experience are not as important as abilities. Zuckerberg organises a weekly Q&A session with his employees, a practise that lets individuals to feel more involved in key organisational decisions and better understand where the firm is heading and their personal role in it. (Leadership Geeks, 2019)


          Mark Zuckerberg believes that cooperation is an important tool for getting things done in any organisation. He emphasises the importance of building a great team in an organisation because most of the things we see around us are the product of hundreds of individuals working together in a cohesive atmosphere.
          

          He held a hacking contest among other academics even when he was in college to find the finest and most efficient coders for his firm. Even now, he conducts candidate interviews in his own unique manner, taking them to a field and asking them questions.
        
           In his company he has been successful in assembling a solid team of experts that are knowledgeable in their respective fields. He is forthright about the fact that he favours employing people who excel in areas where he lacks expertise. He recognises that a single person's ability to achieve results is limited, and he encourages aspiring entrepreneurs to believe in the competency of others as well.
 
           Mark Zuckerberg had not only successes, even before the Facebook was created he experienced his share of difficulties. Many lawsuits were filed against him when he was accused of ‘stealing' the business concept of his college seniors. Because of his never-ending legal fights over data privacy, Facebook has been outlawed in numerous countries. 'I simply hope nobody made a film about me while I'm still alive,' he was allegedly quoted as saying.

His poor leadership and immoral practises back then caused more harm than good to his naive career. Rather of letting these comments damper his enthusiasm, he turned them into stepping stones toward a successful career. He received coaching to help him become a better CEO and multi-lingual in order to improve his business skills.

Personal Leadership style
According to the Leadership Styles Questionnaire my personal result was a combination of Democratic and Authoritarian leadership style.
Democratic leadership, also known as participatory leadership or shared leadership, is a form of leadership in which people in the organization have a more active role in decision-making.
Everyone is offered the option to engage, views are freely expressed, and debate is encouraged. While the democratic method emphasises group equality and the open flow of ideas, the group leader is nonetheless there to provide direction and supervision.
According to researchers, strong democratic leaders exhibit unique characteristics such as honesty, intellect, courage, innovation, competence, and justice. Strong democratic leaders are able to inspire trust and respect. (Cherry, Kendra. 2020)
In their book "Leadership and Group Life," Lewin and his collaborators Ronald Lippitt and Ralph K. White identify three basic leadership styles: democratic, laissez-faire, and authoritarian. Lewin, Lippitt, and White determined that the democratic leadership style has been the most popular within subordinates based on conversations with corporate executives and workers. Unlike autocrats, democratic leaders want those who report to them to have vast experience and to be self-assured. In contrast to the laissez-faire system, which delegated authority to specialists, democratic leaders participate in decision-making. ( Gasthil, John 2018)

In my evaluation I was surprised to notice that the two styles were very close together and the Authoritarian style higher by a point as well. 
I have always considered myself a democratic or laissez faire not at all authoritarian. Thinking back I do remember times when I have acted in an authoritarian way. For example having the position of deputy manager in the company I had to impose sometimes rules and procedures without consulting members of staff to ensure things are done safely and correct. 
During the pandemic period a series of measures had to be taken under government guidelines without any precedent and without giving management the position to consult or prepare too much in advance for the changes that were made in the way work was done. 
That time I consider I acted in an authoritarian way towards the employees, by making decisions and acting on them without much of team involvement.
I did notice how this approach affected staff and was very demotivating.
Instead than focusing on the employees who can affect the success, the authoritarian leader wants to focus on the outcomes and tasks. Employees are considered to have no desire, preferring to avoid responsibilities and pursuing just individualist aims. This mode of thinking ensures that the leader tolerates little feedback, avoids debates, and maintains complete control.
As a result, this leadership style is frequently characterised as harsh, domineering, and unsympathetic. Because workers feel subordinate, the authoritarian leader's anti-social skills typically lead to opposition among staff. 

This leader's input to his or her personnel is frequently negative, not very helpful, and occasionally accompanied by observable hostility. (Toolshero, 23July 2018)

I do consider that given the events this type of leadership was efficient, because processes and work style had to be changed fast in order to maintain a safe environment in the workplace. But also helping staff understand the decisions and giving them information and explanations can be crucial in maintaining a good morale and teamwork being efficient.
Democratic leadership, also known as participatory leadership, is a style of management in which group members have a more active role in decision-making. Everyone is welcome to contribute, ideas are openly shared, and debate is encouraged. While the democratic process emphasises group egalitarianism and open exchange of ideas, the group's leader remains in place to provide supervision and guidance.
The democratic leadership style has the potential to be one of the most effective. Partnership and encouragement of followers are important in this leadership style. 

A democratic leader delegated decision-making and problem-solving authority to his or her leadership team while maintaining ultimate control over the final outcome. This style of leader encourages people to establish realistic objectives and congratulates them on their accomplishments. They work with their staff to establish programmes to assist them analyse their own performance and encourage them to improve on the job while encouraging their raises and progress.
This leadership style is suitable for a leader who wants to keep employees informed about issues that may impact them, as well as include them in problem-solving and decision-making. It is for leaders who would like to give their followers with ongoing chances for personal improvement and work happiness, as well as for leaders who want to foster cooperation and team building. (J,Surendra.2017)


I can relate to this type of leadership style more and it is beneficial for any organisation. Democratic leadership style is all about team engagement and can be a long term benefit for companies. Staff who feel involved and appreciated have high motivation to perform better. 
As an example from my workplace I consider I have promoted team work most of the time. I have facilitated a program to train senior staff in leadership skills that would help them engage better with the team. Before starting the program I have consulted with seniors several times about the issues they are having on leading the shifts and together came up with this solution that they need to define and improve their leadership style. Because the decision was made as a team employees felt empowered, confident and willing to participate in the program. 

Considering the times we live and the constant changes that all work sectors face at the moment, different types of leadership styles can be useful in order to improve people productivity and motivation. 
To ensure success in any type of organisational change I consider important the employees motivation. The democratic leadership style is the most suitable to increase motivation in the workplace. Staff need to feel that they have a voice in decision making, they participate and are comfortable to raise questions or criticise the processes at any time. By providing information, opportunity to develop skills and guidance, motivation can be increased in employees even in challenging times of change. By creating a sense of community and support in a team common and long term goals can be achieved. 

Conclusion
For the current generation, Mark Zuckerberg is the expression of success. Mark Zuckerberg's success is due to his perseverance and ability to overcome all difficulties. His co-founder left his firm during his first term because of the first setback, but this did not affect his vision or ambitions. 
Zuckerberg has transformed Facebook into an essential component of modern living in less than two decades. As a result, unlike any other corporation in the world, it has gathered and monetized users personal data. What was once a simple site to share family photographs and connect has now become the focal point of unending disputes about privacy and even power and influence. (“Mark Zuckerberg.” Entrepreneur, 2018)


Zuckerberg has expressed a desire to go further into an issue or concept in order to make a genuine impact, be disruptive, and maximise value. While many executives delegate employee engagement to others on their team, Zuckerberg has always assumed responsibility for it. It's only natural that he would adopt the same strategy with his employees as he did with his firm, which promotes increased communication and connection between individuals. Many people who have worked at Facebook have remarked on how he is always wandering about, chatting to everyone, inquiring, and try to get to know them on a personal level.
Zuckerberg seems unfazed by his detractors. By being able to tune out the noise one can put the energy in better use. 
Mark Zuckerberg leadership style is a mixture of authoritarian and democratic, and he is a good example of transformational leader. 
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