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[bookmark: _Toc182596787]Executive summary
This paper assesses The Savoy Hotel, London's environmental and social responsibility initiatives in great detail, pointing up both major successes and major shortcomings. Reflecting its dedication to sustainability, the Savoy has instituted noteworthy projects including Green Key Certification, energy-efficient technologies, and a 0% trash to landfill policy. The hotel's conformity with industry benchmarks and worldwide sustainability goals is limited, nevertheless, by ongoing key deficiencies in carbon emissions reporting, third-party verification, water conservation strategies, and community involvement. Emphasising thorough carbon emissions tracking consistent with the Greenhouse Gas Protocol, additional third-party certifications like EarthCheck or Green Globe, and improved water conservation measures through audits and greywater systems, the report offers a comprehensive plan to close these gaps. Furthermore advised are better waste management, energy efficiency enhancements, and closer involvement with nearby suppliers and communities. By using these techniques, The Savoy will improve its openness, save running expenses, and establish itself as a leader in environmentally friendly luxury hotel. Environmentally, the projects will drastically lower waste creation, water use, and carbon footprint of the hotel. Economically, more attraction to environmentally concerned travellers and energy savings will increase profitability. Socially, more thorough influence of the hotel will come from closer community relationships and employee involvement. These steps will help The Savoy to match industry best standards and establish itself as an example of sustainable excellence in the worldwide hotel business.
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1. [bookmark: _Toc182596788]Introduction
Driven by growing environmental concerns, strict laws, and changing consumer expectations, sustainability has become a top priority in the hotel sector. As major consumers of resources, hotels clearly affect waste output, water use, and energy consumption. Emphasising carbon reduction, waste management, and energy and water efficiency—all in line with worldwide sustainability targets like the Paris Agreement—the sector stresses ways to minimise these effects (Prakash et al., 2023). LEED or Green Key certifications improve openness and responsibility in addition to guaranteeing operational alignment with environmental criteria (Rodríguez-García, Idoya Ferrero-Ferrero and Fernández, 2023). Renowned luxury hotel The Savoy Hotel in London has launched admirable sustainability projects including aiming for zero waste to disposal and Green Key Certification. Still, its sustainability plan has some serious gaps. Especially, the lack of thorough tracking of carbon emissions reduces openness and makes complete evaluation of environmental performance difficult (The Savoy, 2023). Furthermore, the absence of thorough outside validation calls questions about the validity of its environmental assertions. Moreover, little knowledge on water saving techniques and community involvement points to areas needing improvement. These shortcomings can cause "greenhushing," the phenomena whereby companies purposefully underreport or hide data on their environmental projects in order to evade criticism or attention (Sloan, Legrand, and Chen, 2017). Essential elements of real sustainability initiatives, openness and responsibility are compromised by this behaviour. The Savoy runs the danger of eroding stakeholder confidence and lost chances for development by not fully revealing environmental performance by means of outside comments (Papagiannakis et al., 2024). With an eye on the found shortcomings, this paper critically reviews The Savoy's environmental policies. It offers doable fixes include improved emissions reporting, getting thorough third-party certifications, and creating strong water conservation and community involvement plans.
2. [bookmark: _Toc182596789]Main findings
In the hotel sector, greener practices are those actions taken to lower environmental effect while so advancing sustainable development and resource economy. These ideas are sometimes included in hotels under sustainable sourcing, waste management systems, water conservation programs, and energy-efficient operations (Inkson and Minnaert, 2018). Adopting greener policies helps hotels satisfy consumer expectations for sustainable operations as well as follow regulations and minimise their environmental impact. The three pillars of sustainability—environmental, social, and financial—guide ideas about sustainability. The environmental pillar stresses cutting waste, preserving natural resources, and lowering carbon emissions (stombelli, 2020). Promoting ethical labour practices, guest and employee wellbeing, and community involvement forms the social pillar's emphasis. Incorporating sustainable practices fit with the triple bottom line (TBL) idea of "people, planet, and profit," the economic pillar guarantees financial viability. These components taken together provide a harmonic framework for long-term hotel sector prosperity (Khan, Ahmad, and Majava, 2021). Emphasising reuse, recycling, and resource efficiency, a circular economy runs counter to the conventional linear economy marked by the "take-make-dispose" paradigm. In a circular economy, hotels recycle building materials or compost food waste, therefore turning trash into valuable resources. Adoption of circular models lessens dependency on landfills and advances environmentally friendly resource management (Manniche, Larsen, and Broegaard, 2021). On the other hand, a linear economy seriously wastes resources and depletes them, therefore affecting the environment as well as running costs. Changing to circular economy ideas will help hotels greatly lower their environmental impact and generate long-term financial benefit (Rodríguez,Florido, and Jacob, 2020). Several sustainability projects have been carried out at the London Savoy Hotel. Having obtained Green Key UK Certification, the hotel shows its dedication to environmental responsibility. Supported by trash separation and recycling schemes, the Savoy runs a zero waste to landfill strategy. It also makes use of smart climate control systems and energy-efficient lighting including LED bulbs (The Savoy, 2023). Low-flow devices and water recycling in particular locations constitute part of initiatives on water conservation. These methods clearly have flaws even if they follow sustainability concepts. The Savoy does not, for example, publicly reveal comprehensive carbon emissions figures or establish specific reduction targets. Its energy efficiency programs lack openness in terms of their total impact, and there is little data of thorough third-party validation past Green Key Certification (The Savoy, 2023). These restrictions lessen the responsibility of the hotel and could make it more difficult for it to meet industry standards in sustainability performance. Lack of particular carbon emissions reporting and reduction targets is one of the main weaknesses. Regarding tracking and revealing emissions across the hotel has not embraced a thorough system. Leading rivals like The Ritz-Carlton provide yearly comprehensive emissions statistics and have committed to reaching Net Zero Carbon targets (The Ritz Hotel London, n.d.). By contrast, The Savoy's inadequate openness in this regard compromises its reputation and shareholder confidence. Furthermore, correct carbon reporting is essential to match world climate targets including the Paris Agreement, which stresses lower greenhouse gas emissions to slow down global warming (United Nations, 2016). Although The Savoy has Green Key Certification, it lacks any outside third-party verifications like those offered by Green Globe or EarthCheck. These certifications provide thorough evaluations of sustainability performance covering social, environmental, and financial criteria. The hotel runs the danger of greenwashing without more extensive validation, therefore undermining consumer faith in its environmental promises (Green Globe, 2014). Rivals like The Langham, for instance, have Gold LEED accreditation and have added ISO environmental criteria to improve openness and credibility. The Savoy uses low-flow fixtures and recycling techniques, but its water-saving initiatives are understudied (The Savoy, 2023). In metropolitan environments like London, where water supplies are under growing pressure, good water management is absolutely essential. Lack of thorough water-saving programs at The Savoy can result in inefficiencies and lost chances to reduce its environmental effect. Although the zero waste to landfill strategy of the Savoy is admirable, the hotel offers no information on waste segregation, recycling rates, and hazardous waste treatment. By contrast, AccorHotels' Planet 21 Program comprises aggressive targets including eradicating single-use plastics by 2030 and thorough reporting on waste reduction, composting, and recycling (Accor, 2021). The Savoy might gain by implementing like policies to increase waste management results and boost openness. While The Savoy uses energy-efficient technologies, it does not include renewable energy integration—that is, solar or wind power—which is progressively becoming a benchmark in the hotel industry (Costa and Costa, 2022).  For example, Marriott International aggressively publishes on its energy use decrease and has solar panels installed on multiple hotels. The Savoy's reliance on conventional energy sources sets it behind rivals using renewable energy to generate notable carbon savings and cost cuts. Beyond hotel operations, sustainability include the environmental effects of supplier networks (Marriott , 2023). The efforts of The Savoy to find sustainable materials or work with environmentally friendly suppliers are not well known. The Savoy loses a chance to lower its overall environmental impact by not tackling supply chain policies. The Savoy's involvement with social responsibility projects and local communities is not well recorded. Good community involvement is supporting social welfare projects, cultural preservation, and local businesses (Giannoukou and Papadopoulos, 2017). Competitors such as The Peninsula Hotels are well-known for their community development projects, which include local job possibilities and educational activities meant to enhance community relations and support social sustainability (The Peninsula, 2019). The Savoy's whole sustainability plan suffers from a weakness in paying little attention to this issue. The noted weaknesses in The Savoy's environmental policies have a number of consequences. The absence of carbon emissions reporting compromises responsibility and openness, so making it challenging for interested parties to evaluate the environmental performance of the hotel. This shortfall might cause damage to reputation, especially among environmentally aware tourists who give sustainable lodging top importance (Guix et al., 2019). Furthermore, minimal third-party validation calls into doubt the validity of the hotel's assertions and raises the possibility of being seen as greenwashing—that is, where sustainability initiatives are oversold or unsupported. The gaps in energy efficiency and water conservation could result in more running expenses and resource inefficiencies, therefore influencing the economic viability of the hotel (Uyar et al.,2021). The Savoy runs the danger of lagging behind rivals who are benefiting from long-term cost savings and improved resource efficiency without implementing modern conservation techniques or renewable energy solutions. Moreover, the absence of thorough waste management and supply chain sustainability lowers the hotel's capacity to significantly lower its environmental influence. Inadequate community involvement is a lost chance to promote goodwill and strengthen local alliances—qualities necessary for a brand with social conscience. The Savoy must close these gaps if it wants to keep leading in premium hospitality and follow industry best standards. Improving openness, implementing innovative technologies, and establishing linkages to the community can help the hotel to develop a more balanced and effective sustainability plan (Korstanje, George, and Nedelea, 2020).
3. [bookmark: _Toc182596790]Recommended strategy 
Measuring carbon emissions reporting, third-party validation, water conservation, waste management, energy efficiency, and community involvement must all take front stage in a thorough plan meant to close the sustainability gaps at The Savoy Hotel. To guarantee thorough tracking of Scope 1, 2, and 3 emissions while establishing reduction targets to attain a 30% emissions drop over five years, the hotel should adopt a carbon accounting system fit with the Greenhouse Gas Protocol (Chan and hsu, 2016). Publicly available reporting on these initiatives will improve openness and stakeholder confidence. Apart from its Green Key Certification, The Savoy should also seek independent third-party verification by means of certifications like EarthCheck or Green Globe, which offer thorough sustainability assessments and chances for ongoing development. Along with guest involvement in towel and linen reuse programs, water conservation calls for quick action via audits, greywater system installation, and low-flow fixtures. Comprehensive segregation, organic waste composting, and single-use plastic elimination across all processes should be among waste management enhancements (Edgell, 2020). Food gifts from nearby companies help to boost community well-being while simultaneously lowering waste. Investing in renewable energy systems, modernising HVAC technologies, and teaching workers and visitors on conservation techniques can all help to increase energy efficiency. Source from local and environmentally friendly vendors should be given top priority in a sustainable supply chain policy, therefore lowering emissions and promoting community development. At last, improving community involvement by means of collaborations with nearby businesses, provision of training courses, and attendance of sustainability conferences would help The Savoy to fulfil its social responsibility (Han, 2021). These steps taken together close current gaps, fit with world sustainability targets, and establish the hotel as a model of environmentally friendly premium hospitality. Implementing the sustainability plan has several benefits. Carbon emissions reporting and third-party verification increase transparency and trust among stakeholders and eco-conscious travellers. Energy efficiency and trash management minimise operational costs, while renewable energy investments meet global sustainability targets and boost the hotel's competitiveness. Sustainable water and supply chain strategies reduce resource use and environmental effect. Community participation improves local alliances and social responsibility, boosting the hotel's brand (Assaf, Josiassen and Cvelbar, 2012). There are drawbacks. Installing renewable energy, water-saving, and innovative waste management systems can be expensive. Third-party certifications and compliance need continual investment and administration. Suppliers and workers may reject operational changes like eliminating single-use plastics. The implementation of these techniques may disrupt present processes, requiring substantial training and adaption. These problems are outweighed by long-term benefits, ensuring sustainable growth.

4. [bookmark: _Toc182596791]Conclusion 
In conclusion, with Green Key Certification, energy-efficient technologies, and a zero waste to landfill policy, the Savoy Hotel, London, epitomises efforts towards sustainability. Yet, major deviations in carbon emissions reporting, third-party validation, water conservation, and community involvement point to areas the hotel falls short of industry best standards. These shortcomings run the danger of eroding stakeholder confidence and therefore compromising the hotel's social and environmental obligations. Adopting a thorough plan to close these gaps will pay off handsomely. Improved carbon tracking and outside certifications will help to build confidence and openness. Waste management, energy economy, and better water conservation will help to lower running expenses and resource use. Furthermore, better community involvement and sustainable supply chains will help The Savoy to match consumer expectations and world sustainability objectives.
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