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JD Sports is a well-known retail company that is leading on the sports fashion and equipment market in many countries around the world. Its success is considered to be associated to the strong team culture, which is developed through numerous factors that are promoting the effective group and team behaviour. 
One of the most important factors that could influence the group behaviour in JD Sports is the type of leadership. It is crucial to have an effective leadership for establishing the tone for the performance of the team, promoting a collaborative culture, and motivating the team members. Northouse (2018) considers that leadership can be defined by a lot of different theoretical models, such as behavioural theory, trait theory, and contingency theory. At JD Sports, successful leaders should have the ability to motivate and inspire other team members, strong communication skills, and strategic and critical thinking.
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