Assignment 
Case Study Review
‘Crisis Notion – A Culture of continual improvement, a growth mindset that focuses on learning from crises rather than appointing blame from failings and carful knowledge management are all necessary for crisis preparedness and resilience in the tourism sector.’ () 
An individual Crisis Management Training exercise I was given during this case study was to identify risks and crisis that occur in an area that effects the Champions League 2017. I choose to explore the Risks and Crisis that can happen in the Festival of Football. 
[bookmark: _Int_Qa8vNTtU]The Festival of Football was free of charge that offered family entertainment throughout the days to be able to bring some excitement and tourism into the Cardiff area. The festival was located in Cardiff Bay. 
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To be able to calculate a risk effectively I used the risk equation method to be able to create three risks that can become low risks. 
One of the risks that I was able to identify was aggressive people.
The threat of this risk is that due to the fact there both teams participating in the football match will be present at the Festival of Football the consumption of alcohol can create a hostile environment leading to anti-social behaviours and some distributive behaviour throughout the festival. I would classify this a medium risk. 
I made this risk vulnerable by suggesting there will be an increase of security throughout the festival and have a communication with the police surround the area of the festival to be in direct communication with staff members (Security and Sewards). 
This would modify the consequences by being able to discourage people from becoming intoxicated to the point where they would display anti-social behaviour tendeces, also with police in close contact with the festival any fights that do break out will be able to be handled in a timely manner to be able to not distribute the festival for a large amount of time. 
When presenting the PowerPoint presentation that I prepared for the Festival of Football I find that I was able to find some risks that many people did not consider such as thief in the festival also around the city as there would be many tourists inside Cardiff which would become a high risk for pickpockets however, I find that I was not able to explain my risks in enough detail to categorise them as a high risk and did not explain the risk in the proper wording to be able to present the presentation in a professional manner. 

During our Crisis Management Training I was tasked with being involved with the Bronze Command. The bronze command oversees Operations which involves incident management onsite (during the training this was related to the stadium) and decision making and operational control of incident. A describing for the Bronze Command is ‘A Bronze Commander directly controls the organisations resources at the incident and will be found with their staff working on scene. If an incident is widespread geographically, different Bronzes may assume responsibility for different areas. If complex, differing Bronzes can command differing tasks or responsibilities at an incident.’ (Public Source Wiki (2021) 

The events that we were expected to oversee in our training session was the 2017 Champions League final that was to be performed in Cardiff at the Millennium Stadium. However, the change in the event was that the teams playing would not be Juventus and Real Madrid but instead it would be Liverpool and Bayern Munich making the history of the match much more interesting. 

As a group we decide to separate ourselves and choose a reelevate category to command. I choose to look after the transport side of operations because I was able to find a lot of interesting information. I was also made Head of the Bronze Command which was a good role to experience to be able to see how running a team for a high-risk event works. The group separated themselves into the reelevate groups which were, Transport, Security, Stadium, Closures and Fan Zone. Together we decided what we wanted to do with each situation given to us but the person leading the area in crisis would have the last say. 

[bookmark: _Int_E738qxfP]The case study for this simulation was based on the 2017 Champions League game in Cardiff but with a twist as The London Bridge Attack happened at the end of the match. The set-up was the same with the road closures, transport links and fan zones. This helped while looking for research to be able to prepare for the event. 

At the start if the training session everyone in their respected command groups were given scenarios together as a collective. One of the scenarios that everyone was given was that the Royal Family (Willam, Kate and the two eldest children) would be coming to the Football Match so everyone was instructed to prepare a plan to be able to perform to ensure safety. 

The group that I was working with was the Bronze Command we were able to identify the risks of attendees and members of the public being able to recognise the family, which means we would have five undercover cars travelling with them. There would be two in the back and two in the front. This would be able to provide special forces the opportunity to protect the family. Since I oversaw the transport section of the command, I was able to create a clear path for the family to travel to the stadium undercover and without any other cars present because on the day of the final there were many roads closed throughout Cardiff.

However, we were kindly informed while presenting our plan that the royal family travel by a private train as this can be most secure from any problems which means that the five cars would not be necessary but two would be acceptable to bring them to the underground entrance to the stadium undetected from the train station.

From information that I received from the lecturer the training went well until the last 16 minutes when induvial command groups were given information that needed to be communicated to the other command groups. This was a big part of the training to see how information is communicated is presented to the relate command groups.  

While looking for research for the case study I was able to find a lot of useful information from WalesOnline this included security information and transport information. From looking at the articles I found from secondary research using news articles to find out the security risks from the 2017 Champions League game to be able to aquiy the security plan and comments from the Police Superintendent overseeing Cardiff that year. ‘South Wales Police Superintendent Steve Furnham said the security operation was "unprecedented," with 2,000 officers reported to be on duty in Cardiff on the day, including armed officers.
South Wales Police will be the first force to use facial recognition software, which will be linked to CCTV cameras around the city to monitor people who may already feature on hooligan or terrorist watch lists.’ (ESPN (2017) Finding this information gave a clear understanding that terrorism should be considered a Crisis situation that could happen in the training and the use of technology that was at my group's disposal encase of situations given to us that would need the use of CCTV and facial recognition. 
When the training gave various scenarios on situations happening in different area of Cardiff the research of the CCTV and facial recognition became very useful with the situations given as it would allow for many ‘after the crisis’ discussions to be handled with a lot more thought of how perpetrators should be handled. 
From the research a risk assignment would needed for the terrorist threat that was raise to critical at the time from the Manchester Arena Bombing which happened in May looking at the inquiry for the Manchester Arena Bombing one of the recommendations were ‘There ought to be a risk assessment for every venue. A specific risk assessment for each event which involves the attendance of a substantial number of people. All risk assessments for large concert venues should include consideration of the risk of a terrorist attack. Inadequate consideration of that risk may result in incorrectly identifying a low risk. This in turn may cause those responsible for security to be insufficiently alert. That is what occurred here.’ (Saunders, J (2017) This recommendation influenced the stadium to close their roof for the event. 
This was an important factor for our event command as the last 16 minute of the activity was centred around the London Bridge attack which happened on the same night as the Champions League Final. However, the attack happens outside of the stadium this effected our group as we were located inside the stadium currently present the Cup Celebration for the winners of the match. This was already a consideration for the group to think about which is why I used the Mitroff Crisis Management Model called the five phases of crisis ‘Its five stages are: (1) Signal Detection, (2) Probing and Prevention, (3) Damage and Containment, (4) Recovery (5) Learning’ (Maharaj, G (2022)
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Referencing the image 2 which shows the stages of Mitroff’s Theory.
The signal detection I received was from the Gold Command telling us that there was a situation going on outside of the stadium. There were no warning signs as the only image we had was outside of the stadium and inside of the stadium when the incident was occurring out of our jurisdiction. 
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For the second stage of the theory, it was decided to close the ring of steel which is the barrier sometimes assembled in Cardiff around arenas and event places to ensure more security. The ring was silent close outside of the stadium to not raise panic to the audience from inside of the stadium and people who were already outside of the stadium leaving. Referencing image 3 I decided to place security and armed force police at each turnstile to prevent the attackers entering the stadium. 
Image 4
[image: ](Brusniak, A (2023) 

The damage containment for this operation was to be able to keep fans inside of the stadium not panicked and to carry on the show to not raise suspicion of any situations happening outside of the stadium but, to set three security guards at the top of each stand as seen in image 4 even in the second phase there was already security and armed forces outside of the arena. There might have been someone related to the attackers inside of the stadium. The CCTV operations were finally brought into this phase of the crisis theory as the command were searching outside on the CCTV for live updates of the situation and inside to ensure fans were safe and happy. 
[bookmark: _Int_VxNJPsmU]The recovery phase of the theory was used to ensure that fans were able to exit the stadium in a safe manner and away from the incident meaning that the west stand in image 4 was split into two ways in the middle and would walk out with the closest stand to that stand such as the left would walk out with the North stand instead of going through their original entrance. This is to be able to help the authority with keeping thousands of fans away from the incident and to be able to stop fans being traumatised by the incident as there were a lot of young fans in attendance. The section of the stadium and ring of steel would still be closed as the incident was on a closed road this is a massive help with being able to keep fans away from the incident. Another action that happened to help with the recovery phase is that the command contacted the transport services to ensure that they were in operations to allow attendees to be able to travel home, hotels and airports. 
The aftermath of the last sixteen minutes of the training session was that the royal family (William, Kate and the two eldest children) were present at the Champion League Final but we did not let them leave first when this would be a priority situation to be able to transport them safely away from the area and city of the incident this would have been completed at the first communication with the Gold command to be able to make sure if the situation did expand and create further problems the royal family would not be present or be in danger of encountering the attackers. As there have always been evacuation procedures in place for the royal family such as Operation Candid (The Cold War), Operation Yellowjacket (Brexit) and many more. This realization linked into the final phase of Mitroff's Theory (Image 2) learning lesson as this was a training exercise and not a real-life situation. 
Comparing the simulation to the real-life London Bridge Attack. This is a small debrief of the London Bridge Attack from a secondary resource a report of a MI-15 investigation about the attack. 
‘London Bridge (11 deaths including the 3 attackers): On the evening of Saturday 3 June, three men (27-year-old Briton Khuram Butt, 30-year old Moroccan Rachid Redouane and 22-year old Italian/Moroccan Youssef Zaghba) drove a Renault Master van, locally hired earlier that day, into pedestrians on London Bridge, killing two people. Abandoning unused a store of Molotov cocktails and wearing dummy suicide vests, they then left the van armed with large knives, which they used on an apparently random basis to kill six more people in nearby Borough Market and in the vicinity of Borough High Street. Armed police arrived within eight minutes and shot them dead. A total of 11 people were killed, and 45 required hospital treatment.’ (Anderson, D (2017)
The police officers took 8 minutes to stop the three attackers in the London Bridge attack while took a longer to de-escalate the situation. The members of the public were at great risk in the London Bridge Attack as there were a lot of people present in the areas the attackers deployed their act of terror, however with our simulation there were not a lot of people present which might have help with the smaller number of people killed in the attack. 
Unfortunately, a massive problem with the exercise was that communication became lost within all of the command groups this is a distracter as communication is essential with crisis management as all parties involved need to know the plans and operations going on and forward to ensure that everything is being handle correctly and with guidance and support from all command teams. 
For example, the Sliver command were not able to provide the bronze group with any instructions on how the situation should be delt with in the stadium. The bronze command are supposed to understand Gold & Silver Strategic & Tactical Operational Plans however, we did not go and inform any of the command teams of the current status in the staduim during the attack. 
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