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Introduction
In the article “Why industry must get a grip on recruitment” by author Melani King, it highlights the challenges that the construction industry is having with recruiting new talent into the industry, but also the issue of retaining talent that is already in the industry. She emphasises the demand for young people to enter the industry, while discussing the lack of experience these young people have and what are the best ways to gain skills in the sector. The author Melani King is the director of talent at the consulting firm MGAC, which specialise in cost and project management. This evaluation will explore the main points made by King, delving into the credibility of the article, evaluating the content, and providing feedback to the author. 

Description of the Article
The article begins with a brief introduction to the contents of the article, and how the industry has struggled with the challenges of finding and recruiting the right talent. The author introduces how people are unsatisfied in their current role and are looking to move jobs, meaning that some specialist roles are taking a lot of time to fill such as data centres. She briefly mentions how applications for quantity surveyor and project manager roles have increased from people with a contractor background, as they see it as safer job security. 
King then goes onto talk about how finding the right person for the company can be just as important as having the right skills, however there is a shortage of skills in the UK due to Brexit. She states that there is a high demand for quantity surveyors, in comparison to the number of project managers available. The article claims that apprenticeships are growing in popularity and can be a solution to the shortages in the industry due to them gaining practical experience faster. King ends this section stating that the industry battles with diversity in applicants regarding gender and ethnicity. 
The article then moves onto discussing the image of the industry and that it’s very male dominated, and that the solution to this would be to promote women in the industry. Another problem is the lack of technology used and that addressing this could attract more younger people if more technological roles became more popular. 
After this the article describes how covid and the cost of living has had an affect on recruitment, due to people wanting more flexibility with working from home and demanding higher salaries. It also adds how potential candidates are leaving the country due to restrictions on travel during the pandemic. 
King then states how retention of talent within companies may be a solution, and investing in training and development and offering progressive benefits will retain talent. 
Finally, the article ends with expressing how important the industry is to the economy, and the need to address the issues within recruitment through attracting, retaining and nurturing talent. 

Credibility 
This article is written by the author Melani King, who is the director of talent at cost and project management consulting firm MGAC. Her role as director of talent is very relevant to write an article such as this about recruitment of talent in the industry, meaning that she has a lot of experience in this department. 
The article has been published by RICS on their website, who are the Royal Institution of Chartered Surveyors. This means that the article is very reliable for it to be published by such a well known professional governing body. The article would have had to go under detailed reviews to ensure reliability of the sources, which highlights the reliability of the article. 
King does refer to some evidence to back up her points made, although there is no citations or bibliography to show where the evidence has come from this could be a reason of concern. However, as it is published on such a prestigious website, I am sure that the sources have been checked for reliability. Meaning that most of the article may solely be her own opinion and solutions to the problems the industry faces. 
The article was published on the date 15th of November 2023; therefore, it is a very recent and up to date article. 

Content Evaluation
The content provided in the article is very relevant to the main theme, and title of the article. The author has chosen suitable topics to discuss, and the solutions and evidence used are appropriate content to back up the claims of the author. 

Feedback 
Overall, the article is very good, it is well written and easy to understand. The article has been well structured into appropriate sections, which makes it easy to follow and makes it easy for the reader to skip to specific sections if needed. The large sub-headings make it easy to understand what the article entails. 
The article is rather short which personally I don’t mind as it is read quickly to gain information efficiently if the readers don’t have much time. However, some would argue that it could be a bit longer which would allow for more information to be shared and could include more evidence to support the points made by King.  
The use of citations and a bibliography at the end to show where the sources have come from would be a good addition as this would improve the reliability of the article and allow readers to research the sources deeper if they wanted. 
The large picture at the start is a good start to catch the eye of the readers. Using large quotations on the side of the article is also key to highlighting the main points made in the article. 
One improvement could be including where employers can gain help in recruitment or where young people can go to find apprenticeships. 

Conclusion
In conclusion, the article is a great, easy read to learn about the issues of recruitment in the industry. The author has emphasised the importance of these issues and provided appropriate solutions in a simple and effective way. 
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