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Business concept
The agricultural enterprise is based around the concept of rearing infant beef/dairy cattle in batches, at about a week to 10 days old and selling the cattle as weaned calves. They will be reared on for about 10 weeks and will then be sold. This is done within a building. (there is usually a good market for reared calf’s). 
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[bookmark: _Toc57993674]1.1 The enterprise

Unlike suckled calves running with a herd, infant calves do not have a cow mothering them, So the calves are fed on a milk substitute for about the first 10 weeks, being weaned slowly onto hard feed. The milk substitute is mixed up on the farm and is then poured into a multiple drinker [allowing me to feed 10 calves at one time]. The calves suckle from that drinker, shown below. They have access to hay, so that they learn to eat hard food, also shown below.[As the calves are very small, there is currently a board over the hay to stop them trying to squeeze out]. According to Hilton. (2014), the weaning process is difficult because the calves have been removed from its dam and the infant will have to adjust to a different diet and environment.
[image: ][image: ][image: ] 
[image: ] Drinker and hay for calf’s 

As calves get older and wean off milk substitute onto hard feed, there is a feeder wall allowing them to eat hay or silage through the cattle feeder shown above. Older calves are kept on the adjacent grassland, depending upon the age of the calves, soil conditions and the weather.

I currently rear small groups of calves due to the limited size of the building. The first batch of calf’s were bought in on the 6th July 2013, thereafter I have been rearing a head of 15-20 calves at one time with a turnover of every 10/12 weeks. These comprise of beef/dairy herd calves, being Friesian cross Angus, Hereford, and Limousine. As shown above. The calves are bought and sold in cattle markets though out Wales and England. 

The enterprise has been very successful and I have the opportunity to expand, as a result I intent to construct a new agricultural building so I am able to rear 5 or 6 groups of calves, assuming about ten calf’s per group. Calves are reared for 2.5 – 3.0 months. Accordingly, at any one time there would be about 50 calves in the building, and one spare pen either for isolation of calves if needed, or in the process of being cleaned out in preparation for the next batch. 

The first batch of 50 calves at the beginning of the year that are reared and weaned are put onto rented grassland to graze until the winter months, then sold as young cows, as shown below. 
[image: ] Weaned calves from the beginning of the year on a rented block of 11.3 ha (28 acres) at Cowbridge.

The following batches of infant calves will be hand reared (usually until about 10 weeks old) and will then be given access to the outside to graze and put into paddocks ready for sale as weaned calves. Therefore, emptying the building to be cleaned ready for the next batch. This process will be repeated every 10/12 weeks.

The calves are far more prone to suffer from cold and wet and are normally housed in the early weeks of life and are housed all winter on most farms. According to Team. (2020), having adequate housing for infant calves is very important, as over stocked sheds will result in damp bedding and poor air quality, leading to increased risk of disease in young cattle. 

The enterprise is solely based upon the reliance of a building for housing the infant calves at the start of this process. They require feeding and careful management attention.
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I am a joiner/carpenter (part-time) and bought the land to operate an agricultural business, also part-time. The holding at The Lawns extends to 1.5 ha (3.7acres). It was purchased in three blocks in 2012, 2013 and 2016 two blocks of 0.4 ha (1 acre) each, in late 2012 and early 2013 and successfully acquiring a further 0.7 ha (1.7acre) adjoining, off a neighbour with the intention of extending the holding in 2016, respectively with the objective of buying infant calf’s from cattle markets in England and Wales to rear on. I was inspected by Animal Health and was given advice about registering. I obtained a holding number, see (Appendix 1). I had previously helped rear cattle on farms in the area and carried out research on running a holding before my acquisition. 

According to Garrett. (2016), the type of holding or land you buy will influence the production and quality of your cattle. For example, soil is an important source of nutrient in our food supply and contaminated soil will have a considerable effect on human health. According to Magdoff. (2012), soil is the substructure of any farming system, as having healthy soil is crucial for growing heathy crops and feeding a healthy diet to livestock and people.
[image: ][image: ]
View from the path Looking down towards the building                 View from the building of the two blocks of 0.4ha (2 acre).
block of 0.4ha (1 acre) purchased in late 2012.                               
[image: ]Ariel view of the 1.5ha (3.7 acre) outlined in red on the map.
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Unaware of the need for formal planning permission and requiring a small building, I designed and erected a small farm building in April of 2013 for housing calves and storing straw bales, hay, milk substitute, tools, and a mower. The building is of a wooden frame construction and is bolted to a concrete plinth, as shown below. The building has an external floor area of approximately 68 square metres. At the same time, I laid a track of crushed aggregate along the south-eastern boundary from Cwrt-y-Ala road to the building - to afford me a suitable means of vehicular access when ground conditions are not good. 

[image: ][image: ]
[image: ][image: ]South west                                                                        North west
North east                                                                         South east

The building is divided as shown below:


[image: ] The building’s use 






I was issued with an enforcement notice from the Vale of Glamorgan planning department, that required the removal of the building and access track, and the restoration of the land. The notice was issued on 6 June 2014. See enforcement notice outlined in (Appendix 2). [The access track is shown below]
[image: ][image: ]
[image: ][image: ]Hard surface track behind the back of building.          Hard surface track leading up to the building.
Access track leading up to the building.                        Access track leading away from the building.

Through my right of appeal [by way of a hearing], I completed research and employed a legal team which comprised of an agricultural consultant, planning consultant and a landscape impact specialist. We were successful in gaining the planning permission I needed and proving that I am operating a viable agricultural enterprise. Also, that the development outweighed the impact on the undeveloped rural landscape, Cwrt yr ala basin special landscape area (SLA). The appeal was allowed, see planning inspectorate’s decision, outlined (Appendix3) 

The enterprise has been very successful and there is an opportunity to expand. For that reason I put in a planning application to the Vale of Glamorgan council which proposed to replace the existing building with a larger agricultural building designed for rearing bigger groups of calves wishing to increase the size of the enterprise. 

The application Ref 2015/00903/FUL, dated 29 July 2015, was refused by notice dated 27 October 2015. Through my right of appeal [by way of hearing] and with the same legal team, we were successful in gaining the planning permission I needed to grow the enterprise. The appeal was allowed. See planning inspectorate’s decision outlined in (Appendix 4).

The new building is a typical agricultural building, in both design and size.
It would measure 25m by 12.1m, basically 80 feet by 40 feet. It would have eaves at 4.5m (15 foot) and a typical shallow agricultural pitch. It is of a metal frame, concrete lower panels, which come pre-cast and are easy to wash and disinfect. 

According to Lander. (2018), undeveloped rural land is remarkably less expensive to purchase than developed land and as soon as an individual begins to put anything on raw land such as utilities, roads or even farm buildings, they increase its value dramatically.




[image: ]The new building 

The building is divided as shown below:










The building’s use
[image: ]



These two appeals depleted my resources significantly. Hence the hold on my business plan. The building work started in July 2020 and due to Covid19 the project is on hold until the next good weather season. 

The existing building has been removed for the new building to be erected.
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FROM THE STAR✨T.
  Agricultural products….




[bookmark: _Toc57993678]3.0 Mission statement
We produce high quality agricultural products to meet the needs of our costumers.



[bookmark: _Toc57993679]4.0 Business Aims 

The business aims to offer a service to local dairy farm, rearing-on calves through the labour-intensive first three months of their life.  It also aims to do so profitably giving me a source of work and income.


[bookmark: _Toc57993680]5.0 Business Objectives 

I plan to meet my aims by:

a) Constructing a new rearing-building where calves can be reared in welfare-friendly conditions.

b) Marketing my service to local dairy farmers.  Ideally, I will be able to buy direct from farmers rather than through a merchant.
 
c) Marketing or advertising my service to beef farmers in the area, so that I can build up my customer base for getting the weaned and reared calf’s.

d) To produce really healthy calves that are growing well and to sell for a good margin.



[bookmark: _Toc57993681]6.0 Legal Identity 

I will trade as a sole trader.
 
I have chosen this because it is the simplest to operate and to complete accounts for.  I do not have high-risk exposure to debt.


[bookmark: _Toc57993682]7.0 Marketing and PR Plan
I need to identify two sources of contacts:

i) farmers breeding calves, so that I have a supply to buy, and ii) farmers running beef units who would want to buy weaned calves to rear on.
 
In some cases, these may be the same farmers, but in most cases, they will be different people.
 
I have the option of selling my weaned calves through a livestock market, therefore the business can continue successfully without direct marketing.  I have been using this route already.
 
However, via word of mouth and research I plan to find the names and contact details of local farmers who rear beef calves.  This I will do by asking local contacts, as well as noting down in the cattle market who is buying calves.
 
For those who are local I will then telephone them and let them know that I have this rearing enterprise.

There will be private live online auctions at the Lawns, Michaelston Le Pit, Dinas Powas every 10/12 weeks. I will achieve this by create flyers for the event, business cards and will be advertising in local news papers in addition to linking our live events to online video auctions. I will do this by creating a website for the marketing of our current selection of livestock and future products. The enterprise will get recognition through creating a strategic social media plan to promote our online auctions and how to register and make a bid.

I will do this by promoting and discussing the business and posting the links to our website and auction page, using platforms like Facebook, Craigslist, and other online forums. Therefore, improving brand recognition, reducing marketing costs, earning a good search engine ranking. Also, educating customers and informing potential customers of our next online events. 

The website will include lot information, daily behind the scenes pictures and video clips of the animals which will include feeding time, play time, routine checks, and upkeep of the calves, such as brushing and cleaning to show top quality herd maintenance. I can use this platform to build hype and anticipation as the auction day draws near.

According to Griffith. (2018), farmers are very hesitant when buying at a cattle market, in view of the fact that the cattle will be exposed to disease from being mixed in a sale barn with sick animal. Whereas through video auction the cattle will remain on the farm, which will reduce stress to the cattle which reduces shrink (weight loss).

[bookmark: _Toc57993683]8.0 Marketing Sample
[image: ]


[bookmark: _Toc57993684]9.0 Pricing Strategy

Farmers are very canny to the price of livestock, and weekly trends are well recorded and available via farmers weekly interactive and other websites, as well as the auction house weekly market reports.
 
Prices can fluctuate over short periods of time, so I need to keep on top of prices.  As I also have grassland and can turn calves out to graze once they are three months old, so long as the ground is not too wet,  I have flexibility to hold onto calves for a few weeks if markets drop suddenly.
 
unfortunately, the cattle industry does not give much opportunity to adjust prices. 

According to Market Research. (2020), the local demand for beef exceeds the local supply.

[bookmark: _Toc57993685]10.0 7 P’s
According to Scott. (2018), each aspect of the 7ps builds upon marketing, as marketing a product effectively plays a significant role in the performance of a business.

Price
Sorting animals into lots of similar size and weight will make them more attractive to buyers.

Selling clean and healthy animals assures buyers that they are paying for a quality product.

Looking back on livestock sales and how the returns matched the needs of the business.

I will continue to learn about what factors influence the operation. This learning process will provide opportunity for future growth.


Place 
Niece enterprise /close to local farms. 
holding video auctions where the cattle do not walk through a sale ring.

easy for buyers to find and can provide easy directions to them. 

Product
We maintain top stock development, with the best herd maintenance which play a key role in adding value to our livestock program as over fed or under fed cattle will not command the highest value. Also, we provide adequate nutrition to all our calves to express their genetic potential at optimum levels that gives the business the greatest chance to add value to our products. 

Process 
Shipping costs today are higher than ever before with fuel prices what they are. It is a critical component of the sale to provide your buyers with service to arrange trucking-will do this by taking the cattle to buyers in England and Wales for an additional cost.

Promotion 

I will promote my product by:

Website – directing our customers and potential customers to an electronic brochure that gives them information about our business. 

Traditional direct mail, brochures, sale books or newsletters – not all producers use the internet.

Attractive brochures and newsletters - Many producers will keep a brochure to refer to when they are ready to buy.

I will get involved with breed associations and cattleman’s associations to build relationships with other producers that can become a potential customer.


Planning 
Planning my rearing program can acquire me necessary data in time for my sale of calf’s – I can do this by keeping an eye on cattle prices. 

People
We provide excellent customer service and create a positive experience for all our customers by recruiting the right people and training our staff to develop the skills they need to market our brand successfully. 

[bookmark: _Toc57993686]11.0 Physical Location

The farm Is based at The Lawns, Cwrt yr ala road, Michaelston le pit, Dinas Powys, CF644HE. The Lawns, Michaelston Le Pit is near Dinas Powys on the south-western outskirts of Cardiff just beyond the built up area of Caerau and is bisected by an unmade private track known as Cwrt-yr-Ala Road between Caerau and the village of Michaelston Le Pit.
According to Oppong. (2018), Location is an essential element when setting up any business and the success of your business depends on how well you are positioned.
[bookmark: _Toc57993687]12.0 Human Resource Strategy 

[bookmark: _Toc57993688]12.1 Recruitment 
There are multiple ways to recruit employees the standard route is to contact an employment agency but this usually costs a percentage of the salary for a period, I could utilise social media and create a compelling job description to attract the right candidates for the positions, Once I have employees I could also create a job referrals scheme. According to formstack. (2020), a recent study on employee referral programs indicates that employees hired via referral tend to stay with the company longer than those hired through other channels. 
Recruitment via the standard agency’s and vetting program but will be looking for someone with experience in mental health or training who will be the farm manager.
I will also approach the local farm college for people looking to gain experience on a farm under the work experience program. Then I can provide a service to young farmers and people looking to gain experience.
I will contact my local job centre to give people on benefits with mental health issues a chance to get paid and gain work experience or to be a volunteer in a calm and friendly environment. Also, contact local community centre work with them closely to provide support for people with mental health issues and skill training.

[bookmark: _Toc57993689]12.2 Salaries
Salaries will be different depending on the type of job and the role that employee plays. I would research the standard pay for that job and if funds allowed, I would increase it slightly above market rate. I could also introduce a worker incentive program based on performance and skills training to encourage the staff to better themselves thus allowing my business to be improved.

[bookmark: _Toc57993690]12.3 Roles/ Organisation Chart
To start with I will require two employees i) a farm manager who will oversee the aspects of the farm such as ordering food, staff management and other managerial roles including pay, staff training and farm operations, ii) I will also require someone who is trained in health and safety and first aid, this could be the manager but would more than likely be a regular member of staff trained for the extra position.

· Two staff members who oversee the rearing, safety and well-being and care of the animals. Depending on utilisation I could use a shift pattern of working this would be dependant on how the business performs.

· Volunteers will help with routine stuff around the farm muck out etc.

· The manager will run the farm and the volunteers either from community centres or from local farm college.










[bookmark: _Toc57993691]13.0 Sources of Finance 

The business is seeking to build a new barn and accommodation to service the barn and is looking to take a 10 year mortgage of 40,000 to be able to cover the costs of the build, also to be able to get the first batch of 50 calf's. The barn will then become part of the repayment of the mortgage and the other part going back into the business. 
Property barn costs- 30,000.
Livestock- 5000+

There is no dept, shares, loans, or partners in the Enterprise, holding or the building. I am the sole owner.

Person investment: 
Personal savings - 15,000
Loan off father - 10,000

I will also, investigate business grants for SME's. 


[bookmark: _Toc57993692]14.0 Cash flow forecast
[image: ]

[bookmark: _Toc57993693]15.0 Swot Analysis
[image: ]
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Power point presentation
Please double click on the slide below to see presentation:
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12 Month Financial Cash Flow Forecast [The Lawns, Michaelson Le Pit]
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Dear Mr Femandes,

Thank you for your time and cooperation in relation 1o the routine fam and feed
hygiene inspection undertaken on the 22 August 2013.
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the birth;

(d) in the case of the death of an animal, within 7 days of the death;
(6) in the case of a replacement ear tag whcro the ear tag number is changed, within
36 hours of the replacement

A bovine register was provided during the inspection. Please ensure all movements,
births and deaths are recorded within the specified time limits.

Four calves have already been purchased and moved on to your holding. The British.
Cattle Movement Service (BCMS) runs the Cattie Tracing Service (CTS). Under The
Cattle Identification Regulations (Wales) 2007, Schedule 4, paragraph 1, CTS
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Yours sincerely

The Customer Contact anc Registration Team
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AFFECTS YOUR PROPERTY g ‘.

OPERATIONAL DEVELOPMENT
ENFORCEMENT NOTICE

The Town and Country Planning Act 1980 BRO MORGANNWG
(as amended) - Section 172

ISSUED BY THE VALE OF GLAMORGAN COUNCIL
COUNCIL REFERENCE ENF/2013/0252/PRO

1. THIS NOTICE is issued by the Council because it appears to them that
there has been a breach of planning control under Section 171A(1)(a) of
the Town and Country Planning Act 1990 at the land described below.
They consider that it is expedient to issue this Notice having regard to the
provisions of the development plan and all other material planning
considerations. The Annex at the end of the notice contains important and
additional information.

2. THE LAND TO WHICH THIS NOTICE RELATES

Land at The Lawns, Michaelston Le Pit in the Vale of Glamorgan (“the
Land"), shown edged red on the plan appended hereto (* the Plan”)

3. THE BREACH OF PLANNING CONTROL ALLEGED

Without planning permission, the carrying out of operational development
consisting of the erection of a building including a hard surfaced apron
surrounding the building (“the Building") and the laying of a hard surface
access track (“the Access Track”) in the approximate positions outlined in
blue on the Plan.

4. REASONS FOR ISSUING THIS NOTICE

It appears to the Council that the above breach of planning control has
ooccurred within the last four years.

Itis considered that the development detracts from the unspoilt,
undeveloped rural character and appearance of the landscape, recognised
for its special landscape importance, where no evidence exists that the
Building and Access Track are reasonably necessary for the purposes of
agriculture on the land. The development erodes the special landscape
qualities of this previously undeveloped rural landscape to the detriment of
the visual amenity of the area. In addition, the granting of planning
permission would set an undesirable precedent for the proliferation of such
development in the wider area, which would compound the harmful impact
on the rural landscape, including the Cwrt yr Ala Basin Special Landscape
Area, all contrary to Policies ENV1 - Development in the Countryside,
ENV2 - Agricultural Land, ENV4 - Special Landscape Areas, ENV10 -
Conservation of the Countryside, ENV27 - Design of New Developments,
EMP8 - Agricultural Enterprise and Associated Development, and Strategic
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Policy 1; Supplementary Planning Guidance on Design in the Landscape
and Sustainable Development; and national guidance in Planning Policy
Wales and Technical Advice Note 6 - Planning for Sustainable Rural
Communities.

6. WHAT YOU ARE REQUIRED TO DO

[0] Permanently remove the Building and the Access Track from the
Land.

(i) Permanently remove from the Land all resultant materials and debris
following compliance with requirement (i) above.

(iii)  Restore the Land to its condition before the breach took place by re-
grading and harrowing the land affected by the works required by
requirement (i) above; cover with top soil to a depth of 300
millimetres and re-seed with grass.
8. TIME FOR COMPLIANCE
Six months beginning with the day on which this notice takes effect.
7. WHEN THIS NOTICE TAKES EFFECT
This Notice takes effect on the 7 July, 2014 unless an appeal is made
against it before that date.

Dated: 6 June, 2014

QMales

Signed...........Debbie Merfes. .
f Legal Serv

Head of Legal Services

The Council's Authorised Officer

On behalf of: Vale of Glamorgan Council
Civie Offices
Holton Road
Barry
Vale of Glamorgan.
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ANNEX
YOUR RIGHT OF APPEAL

You can appeal against this Notice, but any appeal must be received, or posted in
time to be received, by the Welsh Government before the specified date which is
the 7 July, 2014. The Enclosed booklet, *Making Your Enforcement Appeal” sets
out your rights and further advice is available on line at www.planning-
inspectorate.gov.uk or by contacting The Planning Inspectorate on 029 2082
3866. Please read it carefully along with the relevant appeal form. If you decide
to appeal you should send a copy of the appeal form together with a copy of the
Enforcement Notice to both the Welsh Government and the Council.

WHAT HAPPENS IF YOU DO NOT APPEAL

If you do not appeal against this Enforcement Notice, it will take effect on the
specified effective date which is the 7 July, 2014 and you must then ensure that
the required steps for complying with it, for which you may be held responsible,
are taken within the period(s) specified in the Notice. Failure to comply with an
Enforcement Notice which has taken effect can result in prosecution and/or
remedial action by the Council.

PLEASE NOTE

If you are in any doubt as to what this Notice requires you to do you should
immediately contact Mr. M. Williams, Planning Enforcement Officer, who is based
in Development Services of the Vale of Glamorgan Council, Dock Offices,
Subway Road, Barry, CF63 4RT, and whose telephone number is 01446 704859.

If you need any independent advice about this Notice you are advised to contact a
lawyer, planning consultant or other professional advisor specialising in planning
matters.
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Appeal Ref: APP/Z6950/C/14/2221623
Site address: Land at The Lawns, Michaelston Le Pit, Dinas Powys, CF64 4HE.

[The Welsh Ministers have transferred the authority to decide this appeal to me as the
lappointed Inspector.

+ The appeal is made under section 174 of the Town and Country Planning Act 1990 as amended
by the Planning and Compensation Act 1991.

« The appeal is made by Mr Leighton Fernandes against an enforcement notice issued by The Vale
of Glamorgan Council.

The Council's reference is ENF/2013/0252/PRO.

The notice was issued on 6 June 2014.

The breach of planning control as alleged in the notice is without planning permission, the
carrying out of operational development consisting of the erection of a building including a hard
surfaced apron surrounding the building ("the building”) and the laying of a hard surface access
track (“the access track”) in the approximate positions outlined in blue on the plan.

+ The requirements of the notice are to (i) permanently remove the building and the access track
from the land, (ii) permanently remove from the land all resultant materials and debris
following compliance with requirement (i) above and (iii) restore the land to its condition before
the breach took place by regrading and harrowing the land affected by the works required by
requirement (i) above; cover with top soil to a depth of 300 millimetres and re-seed with grass.
The period for compliance with the requirements is six months.

The appeal is proceeding on the grounds set out in section 174(2) (a), (c), (f) and (g) of the
Town and Country Planning Act 1990 as amended.

Decision

1. The appeal is allowed, the enforcement notice is quashed and planning permission
is granted on the application deemed to have been made under section 177(5) of
the 1990 Act as amended for the development already carried out, namely the
erection of a building and the laying of a hard surfaced apron around the building
and the laying of a hard surface access track on land at The Lawns, Michaelston-Le-
Pit, Dinas Powys, CF64 4HE, referred to in the notice, subject to the following
conditions:

(1) Should the use of the building for the purposes of agriculture within the unit
permanently cease within ten years of the date of this decision; and planning
permission has not been granted on an application, or has not been deemed to
be granted under Part III of the Town and Country Planning Act 1990 as
amended, for development for purposes other than agriculture, within two years

‘www.planningportal.gov.uk/planninginspectorate
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from the date on which the use of the building for the purposes of agriculture
within the unit permanently ceased, then, unless the Local Planning Authority
have otherwisc agreed in writing, the development (including the access track)
shall be removed from the land and the land shall be restored to its former
condition or to such condition as may have been agreed in writing by the Local
Planning Authority.

(2) Notwithstanding the provisions of Part (6), Schedule 2 of the Town and Country
Planning (General Permitted Development) Order 1995, (or any Order revoking
and re-enacting that Order with or without modification) no provision of hard
standing (other than the hard surfaced apron hereby permitted) or deposition of
waste shall be undertaken without the prior consent of the Local Planning
Authority.

Application for costs

2. At the hearing an application for costs was made by the Vale of Glamorgan Council
against Mr Leighton Fernandes. This application is the subject of a separate
decision.

Procedural Matter

3. Whilst there is no formal ground (c) appeal, the appellant’s representations imply a
claim that there has not been a breach of planning control in relation to the
construction of the access track. I will therefore deal with this matter before
considering the other grounds of appeal.

The Appeal on Ground (c)

4. The appellant states that the access track is a private way and therefore does not
require planning permission since it is granted by virtue of Part 6 (Class B)(d) of the
Town and Country Planning (General Permitted Development) Order 1995 (as
amended) ("GPDO”). There is a requirement in the GPDO that the construction of a
private way must be reasonably necessary for the purposes of agriculture. The
Council's view is that the access track can only be considered to be reasonably
necessary for the purposes of agriculture if the building is lawful.

5. I note the appellant’s argument that the agricultural use of the field would require
the construction of a hard standing even if the building were not present. However,
there is little to suggest that the access track as currently constructed would be
reasonably necessary in its own right. All of the appellant’s evidence and the
current layout of the access track points to it being necessary to lead to the building
itself. Therefore, the access track as currently constructed could only be considered
to be reasonably necessary for the purposes of agriculture and therefore benefit
from permitted development rights if the building itself is authorised. The appeal
on ground (c) fails.

The Appeal on Ground (a) and the Deemed Planning Application
Main Issue

6. These are whether, in the light of local and national policies, there exists an
agricultural need for the building and access track at this location and the effect of
the development on the character and appearance of the surrounding area, in
particular the Cwrt yr Ala Basin Special Landscape Area ("SLA").

‘www.planningportal.gov.uk/planninginspectorate
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Reasons
Agricultural Need

7. Policy EMP8 of the Vale of Glamorgan Unitary Development Plan 1996-2011 (*UDP")
provides that development on agricultural land will be permitted if, inter ali
necessary for the purposes of agriculture within the agricultural unit and is designed
specifically for agricultural purposes. It is the Council’s view that the appellant’s
activities are more akin to “hobby farming”, a term which appears in the
explanatory text to the policy. There is no definition of “hobby farming” in either
national or local policy and therefore there is no clear means of objectively
distinguishing between it and agricultural enterprises which may justify appropriate
development.

8. The appellant has entered a niche area of rearing young calves until they are able
to feed independently. I have heard evidence that this is a labour intensive process
for which there is high demand from some local farmers who do not have the time
to do this work themselves. I have no reason to doubt the appellant’s evidence
that the young calves need to rem: a building until they are old enough to be
put outside to graze. The appellant’s agricultural consultant has asserted that
shelter is a necessity for the needs of the animals. The Council has not provided
any evidence or suggestion that this is not the case.

9. Whilst the appeal site is limited in size, I am satisfied that it is large enough to
support the enterprise. Whilst the appellant currently rents other land on an
unsecured basis as additional grazing land, the enterprise is not reliant on this
additional land to remain viable. The farming enterprise has commenced and can
continue without reliance on any external factors. As a consequence of this, I
conclude that the appellant is operating a viable agricultural enterprise, and that
the building is necessary for the purposes of agriculture. Therefore the
development complies with policy ENV1, ENV2 and EMP8 of the UDP.

10. In relation to the design of the building, the appellant’s position is that it has been
designed and constructed to meet his agricultural need. I am satisfied that the
purpose of the building is to provide well ventilated and dry shelter for the calves.
The appellant’s evidence is that the building has been sited near the row of trees at
the far end of the appeal site as this provides additional shelter for the young
animals. I am satisfied that this is a small enterprise and that the building has been
constructed to an appropriate size and height to meet the needs of that enterprise
and therefore is designed specifically for agricultural purposes. In that respect it
satisfies policy EMPS.

Visual Effect

11. The site is situated at the edge of the Cwrt yr Ala Special Landscape Area ("SLA").
The character of the immediate area is rural although the proximity of the Caerau
Football ground and nearby houses contribute to the character of the wider area
particularly on the approach to the site. The site is accessed by the Cwrt yr Ala
track, a wide public footpath which leads from Caerau to Michaelston-Le-Pit. The
appeal site is one of a number of plots which have been sold as separate units
either side of Cwrt yr Ala track. Each plot has been fenced off and this also has an
effect on the character of the inmediate area.

12. The Council agreed at the hearing that if the building was found to be necessary for
the purposes of agriculture then the most appropriate siting was in its current

‘www.planningportal. gov.uk/planninginspectorate
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location. It was also agreed that the colour the building has now been painted is
appropriate in attempting to mitigate its effect on the character and appearance of
the arca. Despitc this, the Council maintains that overall the building and access
track are visually unacceptable.

13. The land falls slightly from the Cwrt yr Ala track to the building. It is therefore at a
relatively low point in the landscape. Whilst the building and access track are
visible from the Cwrt yr Ala track when approaching the appeal site, they are not
visible from other view points on the public footpath or from any nearby properties.
The building is situated against a backdrop of a row of trees. The topography of the
land is such that the land which forms part of the SLA rises relatively steeply to the
rear of the building. These factors assist the appearance of the building to blend
into the landscape and, consequently, I consider the building does not have an
adverse effect on the SLA. Therefore the development complies with Policy ENV4
and ENV10 of the UDP.

14. On the basis that the building is necessary for the purposes of agriculture and given
the appellant’s land is restricted in size, I consider that the building is appropriately
sited within the appeal site and therefore minimises the impact on the surrounding
areas in accordance with policy ENV27 of the UDP.

15. A consequence of the siting of the building to the rear of the appeal site is that the
access track runs almost the full length of the appeal site. This inevitably means
the access track is visible. This is unavoidable since the building is most
appropriately sited to the rear of the unit for visual purposes and due to the
agricultural need. Taking all of this into account, and having regard to the
permitted development rights which exist for the construction of a “private way”, I
consider the access track is acceptable in its current location.

16. In reaching my conclusions I have had regard to the advice contained within
Planning Policy Wales (Edition 7 - July 2014) ("PPW"). PPW recognises the
importance of agricultural land and advocates a constructive approach to
agricultural development to meet the changing needs of farming practices but
balances that need against the requirement that the countryside should to be
protected for its own sake. For the reasons stated above the development complies
with the requirements of PPW.

17. My attention has been drawn to another appeal decision relating to the adjacent
field, however, I consider there are substantial differences between that and the
current appeal. In particular, in this present case the appellant has established an
agricultural need for the building and access track. Moreover, each case has to be
determined on its own particular circumstances and I have determined this appeal
on its own merits and by applying the relevant development plan policies to its
particular circumstances.

Conclusion

18. For the reasons given above I conclude that the appeal should succeed on ground
(a). In the circumstances there is no need for me to consider further the appeal on
grounds (f) or (g).

Janine Townsley

INSPECTOR

‘www.planningportal. gov.uk/planninginspectorate
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APPEARANCES

FOR THE APPELLANT:

Mr D Glasson BA(Hons) MRTPI  David Glasson Planning Ltd.
MBIAC

Mr R Malcomson BSc MLD CMLI  Rob Malcomson Associates Ltd.

Mr A Kernon Bsc (Hons) MRICS ~ Kernon Countryside Consultants Ltd.
FBIAC

FOR THE LOCAL PLANNING AUTHORITY:

Mr M Williams Planning Officer (Enforcement and Appeals)

DOCUMENTS
1 Planning History of Coach House Farm, Michaelston-Le-Pit.

2 Extract - Vale of Glamorgan County Borough Council Designation
of Special Landscape Areas (pages 14, 45, 46 & 47).

3 Extract - The Vale of Glamorgan UDP Supplementary Planning
Guidance Design in the Landscape (page 27).

4 L Fernandes Profit and Loss Account for the period 4 October 2013
to 5 April 2014
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Site visit made on 05/04/16

by Melissa Hall BA (Hons), BTP, MSc,
MRTPI

an Inspector appointed by the Welsh Ministers.

Dyd

9.05.16 Date: 09.05.16

Appeal Ref: APP/Z6950/A/15/3138835
Site address: Land at The Lawns, Cwrt yr Ala Road, Michaelston le Pit, Vale of
Glamorgan CF5 6XE

[The Welsh Ministers have transferred the authority to decide this appeal to me as the
lappointed Inspector.

+ The appeal is made under section 78 of the Town and Country Planning Act 1990 against a
refusal to grant planning permission.

+ The appeal is made by Mr Leighton Fernandes against the decision of The Vale of Glamorgan
Council.

« The application Ref 2015/00903/FUL, dated 29 July 2015, was refused by notice dated
27 October 2015.

+ The development proposed is the construction of a replacement agricultural building.

Decision

1. The appeal is allowed and planning permission is granted for the construction of a
replacement agricultural building on land at The Lawns, Cwrt yr Ala Road, Michaelston
Le Pit, Vale of Glamorgan CF5 6EX in accordance with the terms of the application, Ref
2015/00903/FUL, dated 29 July 2015 and the plans submitted with it, subject to the
schedule of conditions attached at Annex A.

Background

2. The Council issued an Enforcement Notice (EN) in June 2014 following the carrying out
on the appeal site of operational development consisting of the erection of a building,
a hard surfaced apron surrounding the building and the laying of a hard surfaced
access track. However, the EN was quashed and planning permission granted on the
application deemed to have been made under section 177(5) of the 1990 Act on
appeal in April 2015°. In allowing the appeal, the Inspector concluded that the
appellant was operating a viable agricultural enterprise, that the building was
necessary for agriculture and that it was appropriately sited so as to minimise the
impact on the surrounding area.

* Appeal Ref APP/Z6950/C/14/2221623 refers.
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1.am told that the appellant has since purchased an additional 1.5 acres of grazing
land adjoining the appeal site to the north-west, bringing the total acreage to some
3.5 acres. 1 observed that it has been fenced using the same materials as that which
has been erected on the boundaries of the appeal site.

1 understand from the Council that the appeal site is one of a number of small parcels
of land which previously formed part of a larger field of some 14.6 hectares in size but
which have since been subdivided and fenced off individually. I observed that there
are structures on the adjacent units together with an abundance of fencing which sub-
divides the small parcels of land. Although the Council tells me that it is in the
process of pursuing enforcement action in relation to unauthorised development in the
vicinity, it also accepts that planning permission was not required for the fencing that
has been erected and that some of the structures either constitute permitted
development such that they are outside the control of the local planning authority or
do not constitute development for the purposes of the Act.

Main Issue

S.

Against this background, the main issue is the effect of the proposed development on
the character and appearance of the area, with particular regard to the Cwrt yr Ala
Basin Special Landscape Area (SLA).

Reasons

6.

10.

The appeal site is located at The Lawns on the south-western outskirts of Cardiff,
beyond the built up area of Caerau. The Lawns is a large area of agricultural land
occupying the valley floor between Wenvoe Quarry to the west and rising farmland to
the east. It is bisected by an unmade track known as Cwrt yr Ala Road, which is also
a Public Right of Way (PROW). It lies within the north western extent of the Cwrt yr
Ala Basin SLA.

The appeal site has a gentle fall downward from the access track, post and wire
fencing along its boundaries and a belt of mature trees along its rear boundary with
the valley side beyond. The existing agricultural building, allowed on appeal under
Ref APP/Z6950/C/14/2221623 in April 2015, is sited towards the rear of the site, and
is of a relatively modest scale with a shallow mono-pitched roof and timber cladding to
the external walls.

The proposed replacement building would be sited in a similar position at the rear of
the site albeit, at some 25 metres in width, 12 metres in depth and with a ridge height
of 6.1m, it would be of a materially larger scale and massing. The roof would be
covered in fibre cement corrugated sheet roofing and the walls would be constructed
of concrete panels with Yorkshire boarding to the upper sections. That is, it would be
of a utilitarian design typical of an agricultural building of this nature.

The Council has confirmed that the site lies outside the settlement boundaries defined
in the adopted Vale of Glamorgan Unitary Development Plan (UDP). For planning
purposes therefore, and in the context of Policy ENV 1, it is in an area of countryside
which is to be conserved for agriculture, forestry, recreation and other uses
appropriate within a rural area.

UDP Policy EMP 8 specifically states that proposals for development on agricultural
land will be permitted if inter alia it is necessary for the purposes of agriculture within
the agricultural unit and designed specifically for agricultural purposes.
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11. Neither the reasons for refusal nor the Council's officer report questions the
agricultural justification for the development. Rather, the report states that in light of
the previous Inspector’s findings that there was an agricultural enterprise being
carried out and agricultural need had been demonstrated, the Council could not
sustain an objection on this basis in respect of the current proposal.

12. However, in its subsequent appeal submissions, the Council identifies a principal issue
to be the lack of agricultural justification for the development; it states that the
building is not considered to relate to an existing agricultural need and would be
wholly at odds with the associated land holding. At the Hearing, and as I understand
it, the Council explained that its concern relates to whether the design and scale of the
development reflects its agricultural need and, if not, the resultant effect of sporadic
and unjustified development on the character and appearance of the area. That is,
there is no dispute that there is an existing agricultural enterprise at the site which the
appellant wishes to expand.

13. The Council contends that the scale and massing of the building granted on appeal
some 12 months ago was adequate for the enterprise at that time. It adds that an
alternative location which is better able to accommodate a building of the scale
proposed may be more appropriate if the appellant now wishes to intensify and
expand his business.

14. T understand that the business is a niche agricultural enterprise, based on the concept
of weaning young beef / dairy cattle and selling the cattle as weaned calves. 1 heard
that there is currently 20-22 head of cattle, but that it is the appellant’s intention to
rear on a larger scale with an anticipated head of cattle in the order of 50-60. In
terms of purchasing the cattle, there is a short lead-in time and the appellant
confirmed that they are likely to be purchased in groups of 10 at a weekly market,
and that it should take approximately 3 months to reach a full head of cattle with a
relatively high turnover of buying and selling thereafter.

15. The design of the proposed building is such that approximately two thirds of the
floorspace would be divided into 6no calf pens with 10 calves in each pen. Five of the
pens would be permanently occupied, with one vacant when the last batch of calves
has been sold and it can be cleaned down ready to accommodate the next batch of
calves. I was told that the sixth pen could also be used as an isolation pen, if
necessary. In this context, the number of pens, including one which could be used for
the treatment of sick or injured calves separate from the enclosed pen used for other
livestock, does not seem excessive. I also heard that the building needs to be well
ventilated as it is important that the cattle do not get wet and caught in a draught.
Owing to the nature of the business, whereby the calves are reared for some 3
months starting on warm milk substitute before being weaned off onto hard food and
put out to grazing, the requirement for well ventilated, extra space inside the building
for the proper care of the animals and in order to expand the business is not
unreasonable.

16. The remaining floorspace in the building would be used for the storage of equipment
and feed, which is already on the land albeit being stored externally or in a metal
container. I heard that the straw needs to be kept inside and dry as it is used for
bedding; the space required for its storage inside the building has been calculated on
the basis of a trailer load which equates to some 6 months supply. This part of the
building would also be used to store hay for weaning, milk powder and an area for
mixing up the milk, a water container, a tractor, a topper, tools and a mower. Ido
not find any of these storage requirements to be disproportionate.
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17.

18.

19.

20.

21.

22.

23.

24.

On the basis of the evidence before me, I have no reason to doubt that the appellant
could grow the enterprise and reach the anticipated head of cattle in a relatively short
space of time with few impediments to doing so. I am persuaded that the purpose of
the building is to provide dry shelter and storage of hay, feed and equipment relative
to that growth. Furthermore, I consider that the design of the building reflects its
functional and animal welfare requirements. Although a small enterprise, the building
would be of an appropriate design, scale and form to meet the needs of the
enterprise.

My attention has been drawn to the amplification to Policy EMP 8, which deals with the
construction of agricultural buildings on small parcels of land particularly where
agriculture is limited. However, this amplification also seeks to support the
maintenance of existing viable agricultural enterprises. In my opinion, the proposal
before me represents one such enterprise which is growing both in terms of
agricultural activity and size of the unit.

Turning to the effect of the proposed building on the character and appearance of the
area. As noted by the previous Inspector in the 2015 appeal decision, whilst the site
is situated within the SLA and the character of the immediate area is rural, it is also
within close proximity to Caerau Football Ground with its palisade fencing and the
existing residential built form. Together with the subdivision of the larger field into
smaller units, the erection of fencing and the siting of various structures in the units,
it is these features which contribute to the varied character and appearance of the
wider area.

1 have also had regard to the visual impact of the existing building on the site, which
clearly affects the predominantly undeveloped and unspoiled nature of the site’s
immediate surroundings to which the Council refers.

As the siting of the proposed building would be similar to that of the existing, it would
continue to be at a low point in the landscape and seen against a backdrop of the
mature belt of trees together with the rising valley side and an adjacent farm complex
beyond.

Although materially larger than the existing building and of a utilitarian design, its
appearance is such that it would be read as a typical agricultural building on
agricultural land in a semi-rural setting. Its simple form and the use of materials
which are sympathetic to its surroundings would not jar with the character that I have
described.

In terms of the effect on the SLA, and in addition to UDP Policy ENV 4 which seeks to
ensure a higher standard of design that is commensurate with the development’s
location within a local special landscape designation, the Council has drawn my
attention to its ‘Designation of Landscape Character Areas’ and ‘Designation of Special
Landscape Areas’ Background Papers to the Local Development Plan (LDP). As the
LDP is not adopted or at a sufficiently advanced stage, I have not given the associated
background papers significant weight in coming to my decision. Nevertheless, they
are helpful insofar as they demonstrate that the Council continues to consider the area
as one of special landscape value.

The appellant has provided me with a copy of the Council's ‘Design in the Landscape’
Supplementary Planning Guidance (SPG), which identifies the SLA's in the borough
and recognises the need for special protection of those landscapes with a particularly
high intrinsic value. However, in balancing the protection of SLA's with the need to
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promote a thriving rural economy, Planning Policy Wales (PPW) also advises that the
designation of SLA's should not unduly restrict acceptable development.

2!

]

. It is common ground that the primary landscape qualities of the SLA are the landform
comprising of a rolling / gently undulating area focussed on the Cwrt yr Ala valley, a
mosaic of pastoral fields with hedgerows generally set on the steep upper slopes and
the pleasant settlement of Michaelston le Pit in the valley bottom. Although the
Council considers this part of the SLA to have an open landscape character, I observed
that this sense of ‘openness’ is localised and does not take account of the steep valley
sides enclosing this space when viewed in the wider context. When considering the
wider area, I also observed that a similar agricultural building to that proposed exists
at Coach House Farm to the south of Cwrt yr Ala Road, which is also within the SLA
and visible from the PROW.

26. In terms of the effect on the special landscape character, the appellant’s landscape
statement based on the LANDMAP assessment principles contends that the proposed
building would not interrupt the skyline or detract from the steep valley sides. Rather,
it would be of a scale and appearance that would be consistent with the scale and
appearance of other agricultural buildings within the environs of the appeal site.

27. The viewpoints provided in the appellant’s landscape statement, together with my own
observations at my site visit, demonstrate that the building would be visible mainly at
close range along the PROW, with wider views being obscured by existing hedgerows,
vegetation and topography. I also concur that travelling from north to south, a walker
would experience an urban fringe character which becomes more rural in nature as
one travels further along the access track through The Lawns before reaching the
settlement of Michaelston le Pit.

28. In this context, the building would sit below the ground level of the track against a
background of mature hedgerow, the rising valley side and an existing farm complex
on higher ground. Owing to the transition from urban fringe to a more rural
character, T am of the opinion that the expectation is not one of an undeveloped and
unspoiled rural character; the proliferation of existing structures which undoubtedly
alter the appearance of the area together with the existing agricultural building at
Coach House Farm reinforce this position. Thus it would sit satisfactorily in the
landscape and form part of the mixed character that I have described.

29. 1 am therefore satisfied that the scale, form and siting of the proposed building,
although resulting in change, would not have an unacceptably harmful impact on the
special landscape qualities of the SLA or any of its features of acknowledged
importance. Whilst I accept that it would be sited in an isolated location in terms of
its proximity to other structures, it would replace the existing building in this position
and would not therefore have an additional adverse effect in this regard over and
above the existing situation.

30. It would also be consistent with the design principles for farm buildings outlined in the
SPG, insofar as the building would not break the skyline or dominate its surroundings
and it would be set back from the road behind a proposed screen of vegetation. The
materials would be neutral in colour and would be sympathetic with the surroundings.

3:
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. Furthermore, the proposed hedgerow with its native trees and species of local
provenance would further integrate the building into its surroundings and strengthen
the mosaic pattern of the wider landscape.
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32. I note the Council's assertion that the existing building is considerably smaller than
that proposed and that it is the only authorised building in the area. To this end, the
Council has also cited a previous appeal decision relating to a livestock shed on a site
immediately adjacent to that the subject of this appeal’. In dismissing the appeal, the
Inspector concluded that the building would be very large and would occupy the
majority of the width of the appeal site. Whilst he accepted that the building would be
set against a backdrop of trees and the valley sides, because of the topography of the
surrounding landscape it would be highly visible from parts of the PROW. Thus, he
concluded that the size and appearance of the building would materially harm the
character and appearance of the area.

33. Nevertheless, the building the subject of the current appeal is of a smaller scale than
that cited, would not occupy the majority of the width of the site and would replace an
existing building. Furthermore, from my reading of the previous appeal decision, the
circumstances of that case differed from that which is before me insofar as there was
little agricultural justification provided for the development and limited evidence
relating to landscape assessment and the effect on the SLA.

34. On the basis of the evidence before me, I find that the building is necessary for the
purposes of agriculture, appropriate in terms of its design and appearance and that it
would minimise its impact on surrounding area. Hence I conclude that the proposal
would accord with UDP Policies ENV 1, ENV 4 and EMP 8 and with the aims of the SPG
relating to design in the landscape. It would also meet with UDP Policy ENV 10 which
seeks the conservation of the countryside, Policy ENV 27 which requires new
development to have regard to its context and with Strategic Policy 1 which states
that the borough's distinctive character will be protected and enhanced. Neither do I
find conflict with the overarching aims of PPW to balance the protection of the
countryside for its own sake with the needs of the rural economy.

Conditions

35. Although the Council’s written submissions suggest only two conditions in the event of
planning permission being granted, at the Hearing, conditions relating to a time limit
for the commencement of development, compliance with the approved plans and
landscaping were also discussed. I have had regard to the suggested conditions in the
context of the advice in Welsh Government Circular 016/2014 ‘The Use of Planning
Conditions for Development Management'.

36. In accordance with the provisions of Section 91 of the 1990 Act, the standard time
limit condition is imposed. A condition requiring the development to be carried out in
accordance with the approved plans is necessary in the interest of clarity.

37. 1 consider a landscaping condition to be entirely appropriate to ensure the satisfactory
appearance of the development.

38. Also in the interest of the satisfactory appearance of the development, I have attached
conditions removing permitted development rights relating to hardstandings and the
deposition of waste. However, I have amended the wording such that the reference to
the *hard surfaced apron hereby permitted’ has been removed as no such works form
part of the proposal before me.

2 Appeal Ref APP/Z6950/A/13/2200897 refers.
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39. The Council has suggested a condition requiring the removal of the building in the
event that it is no longer necessary for the purposes of agriculture. Iam aware that a
similar condition was imposed by the Inspector on the previous appeal decision, but I
am not aware of the full circumstances of that case and paragraph 5.23 of Circular
16/2014 advises that it is undesirable to impose a condition requiring the demolition,
after a stated period, of a building that is clearly intended to be permanent. In this
case, there are no material considerations before me that lead to the conclusion that
such a condition would be exceptionally justified. Thus, I do not find it to be
necessary or reasonable, or to meet the tests outlined in the Circular.

Conclusion

40. For the reasons I have given, and having regard to all matters raised, the appeal is
allowed.

Melissa Hall

Inspector
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APPEARANCES

FOR THE APPELLANT:

Mr David Glasson Planning Consultant
Mr Tony Kernow Countryside Consultant
Mr Rob Malcomson Landscape Consultant
Mr Leighton Fernandes Appellant

FOR THE LOCAL PLANNING AUTHORITY:

Ms Justina Moss Principal Planning Officer, Appeals and
Enforcement

Mr Morgan Williams Appeals and Enforcement Officer

DOCUMENTS

1. Council's notification letter of the appeal dated 11 February 2016.
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Annex A: Appeal Ref APP/Z6950/A/15/3138835
Schedule of Conditions subject to which planning permission is granted:
1. The development shall begin not later than five years from the date of this decision.

2. The development shall be carried out in accordance with the following approved plans:
Drawing Refs KCC1805/02 dated July 2015 and KCC1805/03 dated July 2015.

3. Notwithstanding the provisions of Part 6, Schedule 2 of the Town and Country
Planning (General Permitted Development) Order 1995, (or any Order revoking or re-
enacting that Order with or without modification) no provision of hard standing or
deposition of waste shall be undertaken without the prior written consent of the local
planning authority.

4. No development shall take place until full details of landscaping works have been
submitted to and approved in writing by the local planning authority. The submitted
detail shall include a hedgerow to be planted adjacent to the side and front elevations
of the building hereby approved and schedules of plants noting species, plant sizes
and proposed numbers / densities where appropriate. The landscaping shall be
carried out in accordance with the agreed details within the first planting season
following the substantial construction of the building hereby approved.

5. Any planting, seeding or turfing comprised in the approved details of landscaping
which within a period of 5 years from the completion of the development die, are
removed or become seriously damaged or diseased shall be replaced in the next
planting season with others of similar size and species, unless the local planning
authority gives written consent to any variation.
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Business concept


The agricultural enterprise is based around the concept of rearing infant beef/dairy cattle in batches, at about a week to 10 days old and selling the cattle as weaned calf’s. They will be reared on for about 10 weeks and will then be sold. This is done within a building



According to Hilton. (2014), the weaning process is difficult because the calves have been removed from its dam and the infant will have to adjust to a different diet and environment.











The Enterprise

The calves are fed on a milk substitute for about the first 10 weeks, being weaned slowly onto hard feed.

As calves get older and wean off milk substitute onto hard feed, they will be given access to the outside to graze, put into paddocks and sold as weaned calves.

The first batch of calf’s were bought in on the 6th July 2013.

I have been rearing a head of 15-20 calves at one time with a turnover of every 10/12 weeks. 

These comprise of beef/dairy herd calves, being Friesian cross Angus, Hereford, and Limousine. 

The calves are bought and sold in cattle markets though out Wales and England. 









According to Team. (2020), having adequate housing for infant calves is very important, as over stocked sheds will result in damp bedding and poor air quality, leading to increased risk of disease in young cattle. 





According to Hilton. (2014), the weaning process is difficult because the calves have been removed from its dam and the infant will have to adjust to a different diet and environment.
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The Holding 

The holding at The Lawns extends to 1.5 ha (3.7acres). It was purchased in three blocks in 2012, 2013 and 2016. [As seen from ariel view in this slide]







According to Magdoff. (2012), soil is the substructure of any farming system, as having healthy soil is crucial for growing heathy crops and feeding a healthy diet to livestock and people.











The Building 







I currently rear small groups of calves due to the limited size of the building.  



The building and access track was constructed for the purpose of rearing infant calves in April 2013.



The building is of a wooden structure and is bolted to a concreate plinth and has an external floor area of approximately 68 square metres, [as shown in this slide].



Planning permission was obtained for this building and access track in April 2015.



The business has been very successful and there is an opportunity to expand.





According to Garrett. (2016), the type of holding or land you buy will influence the production and quality of your cattle. 





The New Building 





Planning permission was obtained for this development in 2016

According to Lander. (2018), undeveloped rural land is remarkably less expensive to purchase than developed land and as soon as an individual begins to put anything on raw land such as utilities, roads or even farm buildings, they increase its value dramatically.
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As a result I intent to construct a new agricultural building so I am able to rear 5 or 6 groups of calves, assuming about ten calf’s per group. Calves are reared for 2.5 – 3.0 months.





Accordingly, at any one time there would be about 50 calves in the building, and one spare pen either for isolation of calves if needed, or in the process of being cleaned out in preparation for the next batch.





The new building is a typical agricultural building, in both design and size.





It would measure 80 feet by 40 feet. 





It is of a metal frame, concrete lower panels, which come pre-cast and are easy to wash and disinfect.











Company Name: 

FROM THE STAR✨T.

                     Agricultural products….

 









Mission Statement 

We produce high quality agricultural products to meet the needs of our customers.











Business Aims:

The business aims to offer a service to local dairy farm, rearing-on calves through the labour-intensive first three months of their life.  

It also aims to do so profitably giving me a source of work and income.









Business Objectives 

I plan to meet my aims by:

Constructing a new rearing-building where calves can be reared in welfare-friendly conditions.



Marketing my service to local dairy farmers.  Ideally, I will be able to buy direct from farmers rather than through a merchant.

 

Marketing or advertising my service to beef farmers in the area, so that I can build up my customer base for getting the weaned and reared calves.



To produce really healthy calves that are growing well and to sell for a good margin.

 



According to Scott. (2018), marketing a product effectively plays a significant role in the performance of a business.







Marketing and PR Plan 

I need to identify two sources of contacts:



i) farmers breeding calves, so that I have a supply to buy, and ii) farmers running beef units who would want to buy weaned calves to rear on.



In some cases, these may be the same farmers, but in most cases, they will be different people.



I have the option of selling my weaned calves through a livestock market, therefore the business can continue successfully without direct marketing.  I have been using this route already.



However, via word of mouth and research I plan to find the names and contact details of local farmers who rear beef calves.  This I will do by asking local contacts, as well as noting down in the cattle market who is buying calves.



For those who are local I will then telephone them and let them know that I have this rearing enterprise.



According to Griffith. (2018), farmers are very hesitant when buying at a cattle market, in view of the fact that the cattle will be exposed to disease from being mixed in a sale barn with sick animal. 





Marketing Sample 









Pricing Strategy 

Farmers are very canny to the price of livestock, and weekly trends are well recorded and available via farmers weekly interactive and other websites, as well as the auction house weekly market reports.



Prices can fluctuate over short periods of time, so I need to keep on top of prices.  As I also have grassland and can turn calves out to graze once they are three months old, so long as the ground is not too wet,  I have flexibility to hold onto calves for a few weeks if markets drop suddenly.



unfortunately, the cattle industry does not give much opportunity to adjust prices. 

 

According to Market Research. (2020), the local demand for beef exceeds the local supply.





Physical Location 

The farm Is based at The Lawns, Cwrt yr ala road, Michaelston le pit, Dinas Powys, CF644HE. 

The Lawns, Michaelston Le Pit is near Dinas Powys on the south-western outskirts of Cardiff just beyond the built up area of Caerau and is bisected by an unmade private track known as Cwrt-yr-Ala Road between Caerau and the village of Michaelston Le Pit.

 

According to Oppong. (2018), Location is an essential element when setting up any business and the success of your business depends on how well you are positioned.







Sources of Finance 

The business is seeking to build a new barn and accommodation to service the barn and is looking to take a 10 year mortgage of 40,000 to be able to cover the costs of the build, also to be able to get the first batch of 50 calf's. The barn will then become part of the repayment of the mortgage and the other part going back into the business. 

Property barn costs- 30,000.

Livestock- 5000+



There is no dept, shares, loans, or partners in the Enterprise, holding or the building. I am the sole owner.

Person investment: 

Personal savings - 15,000

Loan off father - 10,000

I will also, investigate business grants for SME's. 



 







SWOT analysis 

Identifying areas of strengths 

Identifying areas that need to be improved.

Conversion strategy 
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