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[bookmark: _Toc213948207]1. Introduction 
Purpose and focus of the report in relation to strategic marketing management
The aim and object of this report is to examine the impact of major macro environmental forces on strategic marketing choice of pioneers and followers in the same industry. This report, by analysing political and legal forces, identifies the opportunities, threats and competitive strategies that are formed by external forces and the need to interrelate the marketing decisions with the whole environment.
Importance of analysing the macro marketing environment as part of strategic decision-making
Strategic decision-making requires the study of the macro marketing environment since it helps organisations to predict any external changes, evaluate any potential risks and opportunities, and make effective decisions that will enable them to be competitive in the long run. The factors like political and legal changes are beyond the control of a given firm, thus the awareness of them assists business firms to be responsive in their strategies, prevent threats and position themselves in a favorable position in the evolving market environment.
Structure and scope of the report, indicating the key tasks to be addressed
[bookmark: _Toc211437170]In this report, there are two major activities which it has been organized around. The former critically examines the macro marketing environment, in particular, political and legal agents and their varying effects on pioneering and follower organisations. The second task is based on this analysis with the aim of assessing both the types of firms in their strategic response to these external forces based on the established marketing frameworks. At the end of the report, the main findings will be summarised and their strategic value will be pointed out.
[bookmark: _Toc213948208]

2. Task 1: Critical Analysis of the Macro Marketing Environment 
[bookmark: _Toc211437171][bookmark: _Toc213948209]2.1 Overview of the Macro Marketing Environment
The macro environment is the overall external forces, political, economic, social, technological, environmental and legal which include the forces which prevail in the market and determine how the organisations compete (FiercePharma, 2025). These are forces which are usually exampled using the PESTEL model, but which exert substantial influence on the consumer behaviour, regulatory expectations and industry forces in a manner that is not directly in the control of a firm but highly affects the behaviour of consumers. 
[image: What is PESTEL Analysis? Definition, Benefits and Best Practices]
Fig 1: PESTEL Analysis
Source: (VanZandt, 2023)
[bookmark: _Toc211437172][bookmark: _Toc213948210]2.2 Selection of Two External Macro Marketing Actors
Two external actors
Political: The political environment is chosen as the policies of the government, trade policies, tax systems and political stability directly affect the market conditions and predetermine the ability of firms to operate and compete with ease. 
Legal: Legal environment is the option chosen because of its essential part in constituting regulatory necessities, protection of intellectual property, consumer rights and compliance needs. 
Relevance and current influence within the chosen industry
Political: Political intervention is another factor in the UK pharmaceutical market in 2025. An example is that the 2025 statutory pricing scheme of branded medicines proposed by the UK government in June 2025 suggests a replacement of the current law with an annual limit of 2% on branded-medicines expenditure by the NHS, and an increase in the rebate rates paid by drug companies (Somerville Partners, 2025). 
Legal: In the UK, medicines regulation under the law remains in its developmental phase and plays an effective role in 2025. The Medicines and Healthcare products Regulatory Agency (MHRA) has published its annual report, 2024-25, where they reported to have issued more than 2,000 licences to medicine (including 54 new medicines) and they have cleared millions of back-logs by March 2025 (Pharmaphorum, 2024). 
[bookmark: _Toc211437173][bookmark: _Toc213948211]2.3 Critical Analysis of Each Actor
Political
Way these changes impact pioneering and follower organisations differently and create opportunities and threats within the industry
The political reforms in the UK pharmaceutical industry in 2025 impact the innovators and the followers in different ways as they alter the price regulation, the investment incentive and the focus of the NHS buying. The graph predicts a 7.6% increase in UK pharmaceutical sales from $67.1 billion in 2023 to $111.9 billion in 2030.Recent changes in the 2025 branded-medicines pricing plan to restrict NHS branded-drug expenditure to 2-percent increase and increase the rebate rates put major strains on the pioneering companies like AstraZeneca and GSK, whose high-valued innovation requires high prices and long patents (GOV.UK, 2025a). As an example, some oncology and rare-disease medicines that were recently introduced by innovative companies would have rebates rates in the 20-plus range in early 2025, which cuts the financial profitability required to sustain future R&D. Conversely, such political changes bring more apparent opportunities to follower organisations like Teva and Sandoz because NHS policies are becoming more inclined towards the use of cheaper generics and bio similar medications in order to control the budget. 
[image: UK Pharmaceutical Market Size & Outlook, 2030]
Fig 2: UK Pharmaceutical Industry
Source: (Grand View Research, 2025)
Key strategic implications for both pioneers and followers
Pioneers
The 2025 political changes imply that for groundbreaker companies in the UK pharmaceutical market, they need to reinforce value-based pricing strategies, expedite the global rollout sequencing, and invest more in real-world evidence defensiveness to back up premium pricing in the face of reduced spending limits in the NHS (CFRA Research, 2025). AstraZeneca and GSK have already increased international launches in 2025 to counter the pressure on rebates in the UK, and AstraZeneca posted a revenue increase of more than 15% in emerging markets in the same year. 
Followers
In the case of follower companies, including Teva and Sandoz, the environment in 2025 will promote the closer competition by means of cost leadership and quicker biosimilar launches as the need in the NHS to use cheaper alternatives grows. As biosimilars, which constitute more than 43 percent of UK biologics use in 2025, followers have obvious chances to increase market share, yet would also have to comply with increasing UK manufacturing and supply-resilience demands (British Pharmacological Society, 2025). To remain competitive, many follower firms have acted in reaction by increasing UK distribution capacity and accelerating filings using simplified MHRA pathways that have been introduced in 2025.
Legal
Way these changes impact pioneering and follower organisations differently and create opportunities and threats within the industry
The UK pharmaceutical sector of 2025 is subject to the legal changes that impact the pioneer and follower in different ways through the tightening of regulatory demands and faster approvals. The more proactive 2025 faster-reviewing pathway of the MHRA that has approved over 2,000 medicines and 54 new drugs in the previous cycle has an advantage as pioneers encounter shorter time to market with innovative treatments, with firms such as AstraZeneca able to commercialise new treatment faster (AInvest, 2025). Nonetheless, more rigorous post-marketing surveillance and patent challenge make pioneers more expensive to comply with and face more legal risk. In the case of followers, more explicit regulatory direction and patent lifespan over PS1.5 billion of UK drug patents when they expire by the end of 2025, there are high chances of initiating generics and biosimilars (OMR Global, 2025). 
[image: UK's MHRA Reinventing Itself as Sovereign Regulator | Redica Systems]
Fig 3: Shifts of MHRA
Source: (Redica Systems, 2021)
Key strategic implications for both pioneers and followers
Pioneers
The question of the UK laws and regulations strengthening in 2025 in the case of the innovative companies means that they will need to spend more on its compliance, pharmacovigilance and patents in order to cushion its innovation advantage (GuideChem, 2025). Since it has been seen that the MHRA has already given approvals to 54 new medicines in the latest round, companies such as AstraZeneca and GSK must be strategic in making their future submissions. AstraZeneca CVRM jumped 5% to $9.8bn and R&I 13% to $6.5bn in the first nine months of 2025, indicating higher R&I growth.

[image: ]
Fig 4: Revenue of AstraZeneca
Source: (AstraZeneca PLC, 2025)
Followers
The 2025 legal environment offers follower organisations an opportunity to penetration faster in the market due to the presence of clearer MHRA guidelines and future patent expirations, in the opening of new generics and biosimilars. Companies like Teva and Sandoz have an opportunity to exploit these legal loopholes, though they should improve their compliance capacity to comply with more stringent manufacturing and quality regulations in the UK (Pharmaphorum, 2025a). The below graph of the company Teva shows 11 quarters of 8% sales growth from Q3 2023 to Q3 2025. This necessitates the careful investment in the regulation matters and improved production infrastructure to enable their cheaper products.
[image: ]
Fig 5: Teva Company Revenue Growth
Source: (Teva Pharmaceutical Industries Ltd., 2025)
[bookmark: _Toc213948212][bookmark: _Toc211437174]

3. Task 2: Strategic Responses of Pioneering and Follower Organisations 
[bookmark: _Toc211437175][bookmark: _Toc213948213]3.1 Pioneering Organisations’ Strategic Responses
Way pioneering firms respond to external challenges and opportunities using
Ansoff’s Growth Matrix
Market Penetration
In 2025, the innovation of pharmaceutical companies increases the degree of market penetration by raising the level of interaction with the NHS procurement and the use of already-patented medicines (Regulatory Affairs News, 2024). One such case is that of AstraZeneca who has managed to capture the market share in the UK with its respiratory and oncology portfolios through the development of more robust real-world evidence campaigns and outcome-based contracts, which have enabled it to withstand pressure in the 2025 rebate system. 
[image: Apple Ansoff Matrix - Research-Methodology]
Fig 6: Ansoff Matrix
Source: (Research-Methdology.net, 20242)
Product Development
The innovators are also still engaged in product development since the innovative medicines are reducing their time-to-market as they have faster MHRA approval processes in 2025. AstraZeneca and GSK have both been advancing in late stage pipelines and in its latest issue the MHRA approved 54 new medicines, the highest number of any single annual total. GSK reported £31.4bn in turnover in 2024, however overall operating profit dipped to £4.0bn while core operating profit climbed to £9.1bn.
[image: ]
Fig 7: GSK Highlights
Source: (GSK plc, 2025)
Market Development
The pioneers will expand market development through launch scaling into high-growth international markets as the UK price caps and increasing rebate rates in 2025 coincide (STAT News, 2025). AstraZeneca as an example has announced the growth of its revenues by a double-digit in emerging markets, which made it offset the UK pricing controls. 
Diversification
The Leading companies are becoming more and more diversified in the related fields of healthcare with the aim of minimizing their susceptibility to pricing and legal limitations. By 2025, large companies increased their investments in diagnostics, digital therapeutics and vaccine technologies, and GSK increased its vaccine R&D budget with the global vaccine demand still rising (Pharmaphorum, 2025c). 
Porter’s Generic Strategies
Cost Leadership
Cost leadership is not prevalent among innovative pharmaceutical companies, but in 2025 firms like GSK seek selective cost-cutting by removing inefficiencies in the production process and discovering cheaper methods to practice AI-based research and development, which slashes discovery costs by an estimated 15-20 percent (GOV.UK, 2025b). 
Differentiation
Differentiation will also be the central approach to pioneers in 2025, as companies such as AstraZeneca will use unique clinical performance and advanced biologics to charge a high price. Diversified treatments with robust survival-rate data in oncology increased over 18% globally in the first part of 2025, which is based on the oncology department of AstraZeneca (Life Sciences Global News, 2025). 
[image: ]
Fig 8: AI in Pharmaceutical Market
Source: (Precedence Research, 2025)
Focus 
Pioneers also use focus strategy whereby specialised therapeutic niches are targeted on which innovation is most likely to have high clinical impact. In the case of GSK, its investment spurt in rare-disease and vaccine R&D, which increased the company by over 12 percent worldwide, enables the firm to take control of certain segments with high needs with few competitors (GOV.UK, 2025c).
[bookmark: _Toc211437176][bookmark: _Toc213948214]3.2 Follower Organisations’ Strategic Responses
Way follower organisations adapt their strategies to sustain competitiveness using
Ansoff’s Growth Matrix
Market Penetration
The UK pharmaceutical market Follower firms have penetrated the UK pharmaceutical market, including Teva and Sandoz, which boost market penetration in 2025 by increasing their share of the generic and biosimilar segments due to the increased demand of the NHS on inexpensive medicine. As biosimilars take over a larger portion of the biologics use in the UK in 2025 (over 43 percent) followers grow the volume of prescription by providing much cheaper alternatives to expired branded drugs, with NHS savings in 2025 topping PS1 billion on those two therapies alone (Reuters, 2025).
Product Development
Follower companies invest in the advancement and perfection of generic formulations and biosimilars to achieve higher standards of MHRA in 2025. Firms such as Viatris introduced improved biosimilar versions of biologics in high demand with improved delivery processes, to an expanding PS2.5-billion UK biosimilar market (6WResearch, 2025). 
[image: UK Biosimilars Market Analysis Report 2022 to 2030]
Fig 9: UK Biosimilars Market
Source: (Insights 10, 2024)
Market Development
In 2025, the market development plans will follow the followers to new locations and healthcare markets, especially as the UK will increase its control on prices. Other companies like Sandoz increased supply contracts with NHS Trusts and at the same time also ventured into burgeoning markets in Eastern Europe and Asia where generally the demand of the generics was increasing at a rate of over 7 percent per year (Pharmaphorum, 2025b). This geographic and institutional expansion assists the followers to stand less on the reimbursement environment that is limited in the UK.
Diversification
Follower organisations are spreading out of the traditional generics to include digital health tools, complex biosimilars and contract manufacturing. In 2025, Teva expanded its UK manufacturing contract by more than 10%, after taking advantage of new MHRA quality-standard reforms, to support the competent, low-cost manufacturers. 
Porter’s Generic Strategies
Cost Leadership
Cost leadership lets Teva and Sandoz make high-volume generics cheaper than brands. By boosting UK manufacturing efficiency, Teva cut production costs by 8–10% and won NHS generics tenders in 2025 (GOV.UK, 2025d). As NHS spending cuts tighten, this modest foundation helps followers compete.
Differentiation 
Followers improve delivery, formulation stability, and supply without creating new drugs. Better biosimilars of high-demand biologics from Viatris improved NHS procurement by enhancing device usability and supply in 2025. Small but crucial distinctions help followers get long-term contracts with cheaper products (Knight Frank, 2025).
Focus Strategy
Many follower firms specialise on high-volume therapeutic areas with expiring branded patents. Sandoz profited from £1.5bn in UK cancer and immunology biosimilar patent expirations by late 2025. Following small, constant-demand markets helps followers gain market share quickly and lessen pioneer pressure (GHP, 2025).
[bookmark: _Toc213948215][bookmark: _Toc211437177]

4. Conclusion 
Key findings 
The evaluation demonstrates that in 2025 the political and legal reform of the UK pharmaceutical industry considerably changes the competitive environment of pioneering and follower organisations, though in various ways. Pioneers have access to tight pricing controls, more compliance requirements and greater rebate pressure, but have faster MHRA approval processes and excellent global expansion and innovation-based growth prospects. Instead, follower firms enjoy a significant market access due to mass patent expiries, increased NHS requirements of cost-effective medications and more transparent regulatory frameworks, but will have to comply with a greater number of rigid manufacturing and quality standards. 
Strategic significance 
[bookmark: _Toc211437178]The strategic importance of environmental scanning and adaptive marketing reactions is that the companies in the pharmaceutical industry of the UK are able to predict the effects of regulatory, political and market changes on the companies and adopt adaptive marketing strategies during the onset of the changes that, by nature, undermine the competitive edge. With a 2025 setting where NHS pricing regulations become stricter in a more aggressive way, more frequent MHRA authorizations and increasing pressure on cost-effective drugs, companies that constantly track the external trends will have an easier time safeguarding margins, discovering emerging opportunities, including biosimilar growth or accelerated innovation paths, and adjust strategies accordingly. 
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