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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk92635529]Working as a front-line police officer can be very challenging at times but maintaining a high professional standard both on and off duty is of the upmost importance. Every police officer knows they must behave in accordance with the principles of ‘Codes of Ethics’ which is a document highlighted on the College of policing website (2014). This document sets out ten clear standards of professional behaviour every officer should follow whilst on and off duty. One of the expectations set out in these standards for professional behaviour is ‘Challenging and reporting improper conduct’ which I will be referring to further on in this assignment. It is vital that every officer behave in accordance with the code of ethics expected of them to maintain a high level of integrity which is important to maintain the trust of the public. This point was underlined by superintendent Griffiths. M (2019) College of Policing Griffiths. M (2019) “The standards of behaviour demonstrated in policing and the ethical considerations of both these behaviours and how policing makes decisions are critical to ensuring the trust and confidence of the public”.

       This essay will explore different theories of team dynamics and teamwork which influences how officers maintain the code of ethics expected of them. This essay will discover the theories of team dynamics by Tuckman’s ((1965) Forming, Storming, Norming, Performing model and Beckhard’s (1972) GRPI model, which looks into how conflict can develop within a team which and be resolved in order to reach a performance goal. 

   In the Western BCU where I am based there are six different sectors with each sector having 5 teams of response officers and a response Sergeant. The number of PC’s on each team range from four to ten officers. Every team has its own range of unique skills and personalities which will create different team dynamics. Despite different team dynamics, every team in the BCU will work to achieve similar goals. In 1965 Tuckman developed a model which can be used in order to understand team dynamics. Thompson. Leigh (2008) states that a “team is a group of people who are interdependent with respect to information, resources, knowledge and skills and who seek to combine their efforts to achieve a common goal”. Even though each team might be different Tuckman’s model suggest that every team will go through similar stages of development which are; Forming, Storming, Norming, performing and in 1974 he added a further area which is adjourning. 
     
     The first part of Tuckman’s model is forming which is where a team will first come together as a group of individuals. At this stage the team functions mainly on individual skills and hard work rather than the collective skill and effort of the whole team. Members of the team will expect a lot from their leader at this stage to give them guidance and support. This stage can be quite demanding for leaders as they will need to provide strong guidance from the start but they also need to get to know all the individuals and establish the range of skills they have on the team. The importance of the team leader which is highlighted by Ramsay. Doug (2017) “The leader is very much a commanding officer at this point, telling team members exactly what to do and setting expectations for the work to be done”. As highlighted here the team will expect clarity and strength from their Sergeants at this stage which makes the role of a response Sergeant very challenging at the forming stage. The first impression’s individuals have of their new leaders can effect how the team responds to their guidance at the early and later stages of team development. 

   The second stage of Tuckman’s (1965) model is storming. As the name suggests this stage is likely to see conflict happening within a team as different individuals try to establish their roles. At this stage the team’s development can be “characterised by lack of unity” (Bonebright, 2010). This can be the result of some failures at the forming stage and there might also be a power struggle within the team where different individuals clash with each other as they establish themselves into different roles. Again this is a challenging stage for the response Sergeant as they must identify any conflict and try to resolve it at the earliest opportunity. Even though every officer should be very good at teamwork as its one of the important principles of the recruitment process for SWP, this is not always the case. It can be difficult for a police Sergeant to manage conflict within a team as some strong characters on teams who are very experienced have their own personal ego’s which makes them difficult to adapt to new team dynamics. These type of personalities within a team can be categorised as dominant or ‘conscientious’ personalities. Anand Mishra  (2005) ‘Lifehack’ states that “People with a dominant personality are direct and confrontational”, where as “People with a conscientious personality are just as sceptical as those with dominant personality traits. They are set in their ways and difficult to convince otherwise”. These individuals are often seen on response teams who have many years of experience and have developed their own ways of thinking and working. This can make them awkward in adapting to new team dynamics. It is important for a good response Sergeant to identify this and to use these strong characters in a positive way which enables the team to reach their goals.

      The third stage of Tuckman’s (1965) model is ‘Norming’. During this stage conflict and tensions has been resolved and the team will start to bond together, and each team member would have established their own roles. Each team member will respect each other’s strengths and weaknesses and will adapt the way they operate based on these factors. Team members will ask each other for help and provide feedback to each other. This can be seen clearly seen on a team of response officers as some members of the team will be stronger on carrying out different roles. For example, some officers are better in dealing with conflict and others better at building case files and Interviewing suspects. It is important for the Sergeant to use these strengths for the benefit of the whole team. By this stage of the team dynamics the supervisor would know exactly how to allocate different roles to the team effectively.

     The fourth stage of Tuckman’s (1965) model is ‘Performing’. At this stage the team will be performing well collectively instead as individuals and they will be less dependent on their leader as they were at the earlier stages. This is highlighted by Priestley.D (2015) “At this stage, the team members agree and become qualified and able to deal with the decision-making process without supervision”. This is often seen on well-established response teams where officers won’t need to consult with the Sergeant for guidance at complex incidents as they will be able to go through the decision-making process themselves. At this stage all individuals within the team will be happy with their roles and will work effectively together to keep reaching collective goals as a team.

Another model which explores the dynamics within a team of people is the GRPI model referred to by Beckhard (1972). There are four components to this model which are Goals, Roles, Processes, and Interpersonal Relationships. If all of these components are utilised effectively then the team should function very well and reach their collective goals. The first part of the GRPI model is Goals. Having Goals as a team is very important as it gives the team a collective target and purpose as they work together. Ainomugisha. G (2022) states “Setting goals at work is undeniably important. Setting specific and challenging goals inspires higher performance than setting none”. I have seen this work for myself on my team where a goal set by the Sergeant will motivate the team to perform better at their individual roles to attain collective goals. A good way to ensure that specific goals can be achieved is by setting SMART goals (Doran, 1981). SMART goals should be Specific, Measurable, Achievable, Relevant and Time Bound. I have seen this approach work for myself when I had my Neighbourhood Policing attachment as the Sergeant would set SMART goals for the team to reduce ASB in the City Centre.
     
   The next part for the GRPI model is roles. Individual roles are very important withing a team as each role will specify the set of skills and strengths that an individual has. An effective team would have established suitable roles for everyone to complete specialised tasks which then allows the team to reach collective goal. Robbins. M (2019) that “teams thrive when everyone does their part and every role is values”. This underlines the importance of identifying certain roles withing a team and for everyone to appreciate each other’s contribution in reaching targets. The response team I’m attached appreciate each other’s roles and this bring a strong feeling of positivity and confidence to the team. 

   The third part to the GRPII model is processes. This part of the model looks at how work is one within a team and decision are made within a team and how problems are solved (Tartell 2016). When a team functions on clear and established processes, they can be easily repeated by a different person who has a similar skill set. This is very important for a team of response officers as there can be a great deal of movement of PC’S between teams. Therefore, if a team has defined processes then it is easier for a new officer to fit into a new role. On the other hand, if a team runs without defined processes then the team is exposed to higher levels of uncertainty and risks Brearly. Ben (2018).

   The final part of the GRPI model is Interpersonal relationships within a team. This refers to the relationships team members will have with it each other. It is important that team members have strong interpersonal relationships as this creates a happier working environment which can also lead to better productivity within a team. When team members will have strong interpersonal relationships they will appreciate each other work and show gratitude towards each other. On the other had negative interpersonal relationships can lead to a negative working environment where team members will disrespect and be judgemental of each other which will lead to the deterioration of relationships. Even though strong Interpersonal relationships has its clear positive factors it could lead to officers behaving in a way which compromises their professional standards. An example of this is where an officer might not report their close friend who they work with for improper conduct as they feared losing their friendship with this person. Every officer must always remind themselves of the professional standards set out to them as part of the code of ethics. In this example both officers could be subject to an investigation under the police Conduct Regulations (2012).

      Conflict is common in the workplace and from my experience it is very common amongst teams of response police officers due to the challenging and stressful nature of the work. Interpersonal conflict can often happen as different officers within a team who have different strengths and length of surface will want to deal with incidents differently. This kind of conflict can have a positive outcome for the team as it pushes individuals to share ideas and “ conflict may force the team to renegotiate goals and make better sense of problems” (DENTI. L 2012).  This can bring a positive outcome for the team as the work to reach a collective goal can be of a higher standard when everyone’s different ideas have been considered.

     Unfortunately, conflict within teams of response officers can have a negative impact on the team dynamics and on the wellbeing of individuals. Conflict often happens when there is a breakdown of communication between officers and therefore healthy debates and disagreement do not take place in the earlier stages. According to Adeyemi (2010) breakdown in communication often leads to dislike, distrust or feeling angry towards the other person. I have seen this from time to time on different response teams where a breakdown of communication builds up tension and often results in an outburst of verbal anger. This can be a challenging situation for the Sergeant to deal with as officers could also be in breach of the professional standards expected of them which are highlighted in the college of policing (2014). 

     In conclusion team dynamics is often complex and teams across a BCU sector like Western can be quite different from each other as they function and perform differently. It is clear from the exploration I have done to write this essay that teams no matter who they are, tend to perform better when there are defined roles within the team and the team aim to reach collective gaols. It is also clear that strong interpersonal relationships can be a great factor for teamwork and for the wellbeing of officers. However, officers must be mindful not to allow their interpersonal relationships to lower the standards of their professional behaviour.

WORD COUNT – 2,200

















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

South Wales Police and the College of Policing (2020) defines a vulnerable person as ‘A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves from harm or exploitation’. Front-line response officers regularly deal with a high number of vulnerable people withing the community. There are many reasons why a person can be classed as vulnerable such as their mental or physical disabilities or they may be a repeat victim of domestic violence which also makes them vulnerable.

    I played an important part in responding to an incident of domestic violence last year. According to the Crown Prosecution Service (CPS, 2017) domestic violence is “any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners of family members, regardless of their gender or sexuality”. This incident took place during a night shift at approximately 01.00 hours. We were notified by the control room that officers were needed for an ongoing disturbance in a nearby street. 

      When we arrived at the location there was lots of screaming and shouting in both English and a Eastern European language. I noticed a young female who had blood over her face and clothes behaving very erratically in the street whilst screaming at a group of people who were standing on the pavement. I identified this female to be vulnerable and guided her to the police van where I could speak with her on her own. My colleague went to speak with the group of people standing on the pavement and to keep them away from the female. It was difficult to speak with the female as she was intoxicated, very upset and didn’t really want to engage with me. My body worn was activated and she said to me “My boyfriend is a twat; I can’t believe he has done this to me again”. I asked her what had happened, but she refused to answer my question. I asked her how she sustained the cut to her mouth, and she said, “My boyfriend did it”. I asked her if she could identify her boyfriend to me, but she didn’t engage with me and appeared very protective of him.

    Suddenly a male who had his top off approached us in an aggressive manner and said in a western European accent “My girlfriend is fine just let her come with me”. To my surprise the female victim who was with me tried to walk off with this male. I decided to call for further units to attend and I arrested the male under suspicion of assault under section 39 of the criminal Justice Act. The male resisted arrest which meant we had to use reasonable force under section 117 of the Police and Criminal Evidence Act to detain him. I made this decision as I felt positive action needed to be taken to protect the female. As a response officer I have a duty to take positive action when dealing with domestic abuse incidents. Often this means making an arrest, provided the grounds exist and it is a necessary and proportionate response (College of Policing 2018).  I knew from the little disclosure I had that this was a case of domestic assault, so the necessity was there to arrest in order to protect a vulnerable person and to prompt an effective investigation to the matter. The female appeared very scared and controlled by her boyfriend which also indicated that there could have been an element of coercive control to their relationship. My colleagues conveyed the victim to Hospital whilst the suspect was booked into custody. They obtained further information from her about the incident, but she was too intoxicated to provide a formal statement of complaint.

      I felt satisfied knowing the victim was safeguarded with officers and that the suspect was detained in custody. I therefore went ahead and submitted different referrals which would enable the victim to receive support from other agencies and departments. I asked my colleagues at the Hospital to complete the Dash questions with her so that I could submit a Public Protection Notice (PPN) for her. I submitted the PPN as a High Priority which was then be shared with the domestic abuse team. The domestic abuse team would then work with the victim to support her and safeguard her from being re- victimised. From the questions the victim provided for the Dash questions there were indications that coercive control was a prominent factor in their relationship. The Victim did provide a formal statement of complaint to officers for the assault and for coercive control in breach of (Section 76, Serious Crimes Act, 2015). The suspect was interviewed and questioned on both allegations.

In addition to the PPN I submitted a victim focus referral for the victim. This referral would be shared with a partner agency of SWP who specialise in providing support to victims of crime. Due to victim focus being an independent charity which receives funding from the police, victims sometimes engage better with them as they are not police officers. The purpose of this referral was to provide further support and advice to the victim. I also ensured that my colleagues provided her with a Live fear Free contact card at the Hospital which is a free and independent body from the police who works with victims of domestic abuse. As the OIC allocated for this incident I emphasised in my update for this incident the importance of applying strict bail conditions on the suspect. The suspect was released with bail conditions to not contact the victim himself or via a third party and not to go to her home address. I carried out a domestic violence check on the victim and the suspect which showed the female was a repeat victim of domestic violence from the suspect. I made sure I included this in my PPN update for the domestic abuse team to be aware of.

     From the incident I have described above I believe it is fair to say that SWP implement a wide range of strategies to protect vulnerable people especially victims of domestic abuse. South Wales police work with partner agencies and have set up specialist teams. As the Police and crime commissioner 2020 states “South Wales Victim Focus is a local service run by the national and independent charity, Victim support and funded by the police and crime Commissioner”. This type of referral does work very well for a few reasons. As I’ve mentioned above some victims engage better with people who are not police officers and this referral offer a range of advice to help victims stay safe and to recover from their trauma. As the OIC for the above incident the victim told me she felt positively overwhelmed by having so much professional support.
    
   Officers submit PPN referrals on a very regular basis for vulnerable adults, children and for victims of domestic abuse. These referrals are shared with specialist teams and agencies who work to support these people. As the OIC for the above incident I made weekly calls to the victim to give her updates on the investigation. She told me that she received excellent advice from the domestic abuse team to reduce the risk of her being re-victimised. They advised her on personal safety plans to undertake, the installation of CCTV cameras at their home and utilising safety alarms such as pendant alarm. These alarms work well for victims as they prevent imminent assault by active and can alert police to remove a perpetrator Hanmer, Jalna (2020). The Victim confirmed this with me as she was in fear of being assaulted again by her partner if he saw her on the streets. She felt safer knowing she had an alarm on her and that her home address had CCTV cameras installed which would also act as a deterrent for the suspect to breach his bail conditions. Domestic abuse officers will also remind the victims of partner agencies the victims can access at any time.

    According to the (college of policing 2020) the Home Office “defines repeat victimisation as ‘being the victim of the same type of crime (eg, hate crime) more than once in the last 12 months”. The victim from the above incident was classed as a repeat victim from the statement she gave to officers and from the DV History check. South Wales Police train their officers to make every effort to take positive action when dealing with vulnerable people at domestic abuse incidents who are often repeat victims. Sometimes victims of domestic abuse won’t initially engage with the police, so a form of positive action is needed to give the victims a safety barrier from the perpetrator. This safety barrier allows victims to engage with officers which often leads to serious disclosures of domestic abuse. In the incident I have previously mentioned the positive action I took to arrest the suspect gave the victim a shield of protection to make further disclosures and to prevent her from immediately being re-victimised. As stated in the College of Policing (2018) “While arrest must be considered in every case, there are occasions when there are insufficient grounds or when it would not be a necessary or proportionate response. In these circumstances officers should focus on protecting the victim and preventing further incidents by considering other forms of positive action”. When attending some domestic incidents officers might remove the perpetrator to prevent the breach of the peace to and address which is a significant distance away from the victim. This positive action works well in protecting vulnerable victims as it gives them immediate safety from the perpetrator. This again can often lead to victims disclosing offences to officers.

   Another form of positive action a police officer can take when dealing with domestic incidents when there is no grounds for an arrest is to utilise Domestic Violence Prevention Notices(DVPN) and Domestic Violence Prevention Order(DVPO’S) under Section 24-33 Crime and Security Act 2010, which provides victims of domestic abuse some short term space and safety from the perpetrator. This form of positive action gives victim’s time to reach out to suitable support services such as women’s Aid and Live fear free. Some female victims will use this time to seek placements at their local women’s refuge. This window of period gives police officers the opportunity to have further contact with the victim when he/she feel safer to engage with us. Taking this form of positive action is very effective in reducing the risk for repeat victims of domestic abuse as stated by Bessant, Claire (2015) The evaluation are that DVPOs were effective in reducing domestic violence and abuse, particularly in cases where the police had been called out on three or more occasions”. This shows that it is worth to take this form of positive action to protect repeat victims in circumstances when arrest necessities are not initially met.

Strict bail conditions are also utilised by SWP to reduce re victimisation of vulnerable people. Bail conditions must be proportionate and must not restrict the suspects right to carry on with daily life which is in accordance with (Article 8-11 European Convention of Human Rights).The suspect in the incident I have referred to was given strict bail conditions which dramatically reduced the likelihood of him re assaulting the victim. As stated, by the (victims commissioner Biard. D 2020) “We need to send a clear message to victims that the criminal justice system is there to protect them”. Victims will feel a great deal of comfort and security knowing that strict bail conditions have been placed on perpetrators to protect them from being re victimised. The victim in the above incident expressed this when officers updated her on the release of the suspect from custody.
    
As I’ve mentioned already the DASH questions which is a very useful tool to identify the level of risk facing a domestic abuse victim. This allows the police to engage with the victim in a risk led approach. This is an example of where SWP has utilised evidence based policing approach to identify and reduce the risk to repeat victims. The DASH tool of risk assessing was adopted “following the work of the 2008 expert panel, DASH was endorsed …… and rolled out nationally to police forces”. This evidence-based approach by police forces has been effective in identifying which victims are more at risk of domestic violence. This can then lead to victims being referred to a Multi-Agency Risk Assessment Conference (MARAC). During MARAC representatives from different agencies meet to assess the level of risk posed to victims so they can then put an action plans in place to safeguard victims 

In conclusion I believe SWP provide a wide range of effective strategies to identify and safeguard the most vulnerable people within our community. Police officers receive extensive training and input which makes them very risk aware when it comes to safeguarding vulnerable Victims. I think this is reflected in the way my colleagues and I dealt with the incident mentioned in this essay as the victim’s safety was our priority from start to finish.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Owain ap Gwyn_ _ _ _ (Learner – electronic signature accepted.
 
Date: 28/01/2022_ _ _ _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Responding to incidents that pose a range of challenges is a daily task for front line response officers which can makes the role very dangerous but also exciting and rewarding at the same time. As stated in the College of Policing (2016) “The first priority of an officer should be to protect all people present from injury or further harm. This includes the victim, children, witnesses, police officers and the suspect”. In addition to protecting these people through making dynamic risk assessments the response officer also must be mindful of the initial evidence which needs to be secured as part of the Golden Hour strategy. In this essay I will describe how I responded to a complex incident and I will critically assess the challenges I faced and the strategies I used to deal with the incident.

I responded to an incident five months ago on a busy Saturday night in the City Centre. The initial call from the control room stated that there was a large group of youths fighting in the City Centre. The initial information that was given to us stated that there were approximately eight youths fighting in an area that was well known to us for Anti-Social behaviour.


     As we made our way to this incident we knew there was a potential of threat, risk and harm as the initial report stated that the fight involved a large group of youths in a very busy area where there would have been members of the public in close proximity. Police officers use the National Decision model as a tool to assess the risk and to make proportionate and necessary decisions to prevent harm and secure evidence whilst complying with the Code of ethics. The College of Policing (2014) shows the NDM model in the following diagram –

[image: ]
 
 This diagram shows the five stages of the NDM model which officers go through as they respond to an incident. Sometimes it would be necessary for officers to re-visit stages of the NDM model several times as incidents can dramatically change.

     As we made our way to the incident we went through the first stage of the NDM model by gathering as much information as possible from the control room. Originally, we were informed that a group of youths were fighting which was reported by the CCTV operators. As we got closer to the incident more updates came available as members of the public also started to phone in stating that a male was being kicked on the floor by a large group of youths. This early information also enabled us to go through the second stage of the NDM model to assess some of the risks at the incident. There clearly was a level of violence at this incident which posed a risk to the male being kicked on the floor, to the public nearby and to us when we arrived. Safeguarding the public and ourselves would be our initial priority on arrival. 

     When we arrived at the location, I went back to the first part of the NDM model to gather more information. We noticed a group of youths standing together but there was no fight on going. Some of the youth’s demeanour appeared to be aggressive as they were being held back by their friends from going forward. We also noticed two doormen from a nearby bar had detained a male of approximately thirty years of age and appeared heavily intoxicated with some blood coming from his nose. The street was very busy with people walking past and some members of the public had their phones the male who had been detained by door staff. I approached the doormen and asked them what had happened, and they informed me that a group of youths had attacked the male who they had detained. They also informed me that this male had allegedly sexually assaulted some of the youths. This information that was given to us seemed credible as the doormen were licensed and working in a professional role. It was important for us to gather this information as soon as possible to establish what offences we were dealing with and who the victims were. As stated in the (National Research Council. 2007) “When a police officer observes someone breaking a law, the officer is determining that a law has been violated, gathering information about who broke the law (presumably the person he or she is observing), and gaining evidence that may be introduced in court”. Even though the fight was not on going when we arrived it was important for us to establish what offences that had taken place so we could identify suspects and obtain any evidence that we would later need to introduce in court. From the information provided to us by the door staff this incident became much more challenging as we were faced with multiple offences.


    Following speaking to the door we immediately approached the youths as their behaviour was problematic and we needed their account of what had happened. Communicating with the youths was challenging as some of them showed total disregard to the police and were making verbal threats towards the detained male whilst being held back by some of their friends. We managed to establish that two of the youths were alleging that they had been touched in the groin area by the detained male. My colleague immediately took these two youths away from the rest of the group to get an initial disclosure from them. 

     I stayed with the group of youths to try and calm them down and prevent any further trouble. This was extremely difficult as they were all clearly angry about what they friends had alleged against the male. One of the youths in particular as he was shouting vile threats at the male and he was trying to make his way to the male but his friends were holding him back. Another two colleagues had arrived and assisted me in trying to defuse the situation. Whilst trying to communicate with the youths I considered the third stage of the NDM model and decided I had enough grounds to arrest one of them for public order offence in breach of Section 4A of the Public Order Act 1986. I already knew from the door staff disclosure that the group of youths had previously attacked the detained male and my dynamic risk assessment made me feel that the risk of further disorder or assault was imminent if this individual wasn’t removed from the situation. 

     Once this youth was removed it had an immediate positive impact on the situation as the youths became much calmer and far more cooperative with us. I thought of the last stage of the NDM model by reviewing this decision to myself and I felt it was the right decision to make as it prevented any further assaults or disorder from happening. This decision helped safeguard everybody at the incident.

     My colleague who had been speaking with the two youths informed that they both alleged the detained male had touched them over their clothes in the genital area. Receiving this disclosure from the two youths also brought its challenges to us as we needed follow the Golden Hour Strategy to secure evidence and obtain as much information as possible. This diagram from the College of Policing 2013 lists the tasks an officer should complete as part of the Golden Hour Strategy –

[image: https://www.app.college.police.uk/wp-content/uploads/2013/08/Investigation-Golden-hour-considerations-for-Investigation.png]
 
As you can an officers has a lot to consider to follow this strategy which can even be more challenging when dealing with ongoing Anti-social behaviour and pressure from the nearby public.

    I proceeded to immediately arrest the male on suspicion of sexually assaulting a child which was a breach of section 3 of the sexual offences Act. Arresting this male and conveying him away from the area also helped to further defuse the tension in the area. Taking the male to custody also gave us an opportunity to assess his injuries and to obtain DNA samples from him in line with the Golden Hour principles. My colleagues conveyed both victim’s so their clothing could be seized for forensic analysis and for statements to be obtained from them whilst their account of incident was fresh and uncontaminated. I phoned their parents before we left the location to arrange for them to come to the police station as their attendance was needed to proceed with seizing the victims’ clothes and obtaining victim statements.

    Before we left the location we had the challenge of securing as much evidence as possible as part of the Golden Hour Strategy. Due to me being the arresting officer I had to utilise my colleagues to obtain vital information and preserve evidence from the location. As this was a low level sexual assault of over the clothes touching there was no need to start a scene at the location. However, securing evidence was vital as this could prove or disprove the offence at a later stage. My colleagues stayed at the location to obtain CCTV footage from the Bar where the door staff worked as this footage clearly captured the incident. As stated by Deane. Peter (2019) “CCTV is one of the obvious lines of enquiry and is often available in abundance in highly populated areas”. Due to this are being heavily populated by bars and restaurants my colleagues also carried out multiple CCTV enquiries at other venues. My colleagues also took statements from the door staff whilst their accounts were fresh and uncontaminated. As previously mentioned, this is a very important part of the Golden Hour Strategy. My colleagues also took as details of other witnesses at the location and updated the OEL to this effect. This would later help officers to obtain further witness statements whilst the suspect was waiting to be interviewed. 

     The victims clothing was a very important piece of evidence as DNA analysis of the clothing could indicate if the suspect had touched the victims in the genital area over their clothing. Their clothing was seized at the police station as soon as possible to reduce the risk of contamination. This proved challenging as the victims parents were awaiting for them at the station and naturally they wanted to comfort their children but this risked further contaminating their clothes from important evidence. The victims were separated into different rooms from each other, and statements were obtained from them in the company of their parents and officers who specialise in working with child victims of sexual abuse. Separating both victims at the station was important as we didn’t want them to discuss the incident with each other as this could contaminate their individual account of what happened. I made sure that I completed an MG21 application form which was sent to the forensic team for them to carry out forensic analysis on the victim’s clothing. This was challenging as it was the first time for me to complete this application and it needed a great deal of detail. There was a lot of pressure to complete the form to a high standard as the forensic team could reject it if it wasn’t which would delay the investigation further down the line. 

      Following dealing with this incident and making sure all the Golden Hours principles were carefully completed I sat down with the colleague who responded to the incident with me to discuss the fifth stage of the NDM model. It is important to review incidents as it’s a great way to continuously improve the incident handling process (Incident Handling process, 2018). We both agreed that this was a very complex incident to deal with. We initially had to manage the level of threat, risk and harm at the incident and safeguard everyone involved. It was also challenging as we were faced with multiple offences with one being a very serious offence of sexual assault on two children. We agreed that arresting one of the youths for public order was the appropriate decision to make at the time as this dramatically defused the situation and reduced the risk of further harm being done to the suspect. In addition to this we promptly arrested the male suspect on suspicion of sexual assault as soon as we had proper disclosure form the victims. We were happy that we identified the suspect and both victims as soon as we could to proceed with the Golden Hour Strategy. We felt that we liaised effectively with other attending units who helped with obtaining details from all potential witnesses and helped with securing CCTV footage from the Bar in line with the Golden Hour Strategy.
 
 In summary I think this incident reflects the complex challenges facing response officers when they attend calls where they have to safeguard everyone involved, make necessary decisions in line with our code of ethics and preserve vital evidence. This can be made far more challenging when there is ongoing disorder and the unexpected disclosures of serious offences. I am glad I had the opportunity to respond to this decision as it provided me with very valuable experience which will help me in my future career.
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

1. Knowledge of file building and what documents need to be submitted to CPS.


2. Knowledge of traffic legislation


3. Improving the standard of my comprehensive updates on the OEL.

4. Providing evidence in court.










5. Knowledge of the enhanced services offered to victims and witnesses.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 









7
	High 
8-10 

8














8





















8
	Low 
1-4 









4
	Med 
5-7

5 














5




















5
	High 
8-10 
	 
Familiarising myself with submitting more GAP, NGAP and remand files. Completing more CM01 forms to seek CPS charging advice.



Familiarise myself with traffic legislation. Pair up with officers who are experienced on traffic to conduct more traffic stops.

Familiarise myself with the updates of experienced officers and ask my supervisor to review some of my updates and seek advice for improvement.

Improve my knowledge of providing evidence in court and knowing the difference in providing evidence in Magistrates, Crown and coroner’s court. I am attending court in 6 weeks’ time which will help me develop this knowledge.



Seeking advice from my supervisor and hub officers on the enhanced services which are offered to victims and witnesses in certain crimes. I’m am due to go on a PPU attachment next month which will enhance my knowledge of this.

	SKILLS 



1. Interviewing skills













2. Managing my response workload.









3. Communication skills whilst dealing with ASB issues.






4. Response driving.








5. Downloading CCTV from venues and uploading it as evidence.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
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8
	Low 
1-4 








































4

	Med 
5-7 


6













7











6


















5









	High 
8-10 
	 



Ensuring I plan my questions effectively before interview and I am prepared for a no comment interview. My CID attachment will help me develop my interviewing sills by watching specialised officer Interview suspects.


Prioritising what tasks I need to completed on my workload at the4 beginning of each set of shifts. Asking for code 8 time in advance from my Sergeant to complete necessary tasks on my workload.


Increase the number of After dark shifts, I work to gain more experience in dealing with Anti-Social behaviour in the city centre.


I am about to go on my blue light driving course in a couple of months which will help me develop my response driving skills.



Familiarise myself with different computer systems that run CCTV. Seek advice from NPT department who are very experienced in downloading CCTV.

	EXPERIENCE 
 

1. Dealing with mental health calls and utilising section 136 of the mental health act (1983)







2. Dealing and investigating sexual assaults.










3. Experiencing sudden deaths and speaking with families.












4. Making Charter applications.













5. Applying the disposal process for suspects in custody.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
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	High 
8-10 
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	Med 
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	High 
8-10 
	 


Attend more mental health calls with experienced officers and gaining more experiences in using section 136 of the mental health act (1983). Familiarising myself more with the relevant paperwork that go with this power.


Putting my name forward to become a SOLO trained officer which would give me specialised training in dealing with sexual assaults. Seek opportunity on my CID attachment to shadow an officer investigating a sexual assault case.


Due to the creation of the sudden death team there’s is less opportunity to attend sudden deaths on response. Request an attachment to the sudden death team to gain more experience in dealing with sudden deaths from attending the scene to attending coroner’s court.

Asking my supervisor to allocate an incident to me where I can submit a charter application. Submit this application under my supervisor’s guidance and enhance my knowledge on how and when to submit a charter application.


My custody attachment next week will give me the opportunity to see this process. AS my Sergeant to allow me to apply for disposal on the Arrest record under his supervision. This is usually done by my Sergeant.
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