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[bookmark: _Toc534318378]Introduction 
In this module we learned about how a business or a start up begins its life in the real world. We talked about what business plans are, how they are made and why they are important and we put in the context of someone, possibly one us at some point, starting our own business. 
[bookmark: _Toc534318379]Brief intro into what a business plan is
A business plan is what is usually used to explain to investors what the business is about. It contains all the details of a business, what the business will be about, how it will start, who will be hired to work at company or will be a one man company, how will taxes and other expenses be paid, what these other expenses might be, etc. 
For serious business, a plan like this will be a legal document and because of this things need to be written carefully otherwise investors could take legal court action against the business owners later. (Ward, 2018)
In this review I will talk about what I learned about business planning during these classes.
[bookmark: _Toc534318380]My personal take on the usefulness of a business plan
When I started the studying the subject I was not sure what the point of it was. Every day it seemed that we would talk about another different business somewhere in America or China and how they were doing business. It did not make sense and seemed a bit random. But after we went over some examples of business plans of other companies and we were shown simplified examples of generic business plans it all started to make sense. And I think I understand what the main objective of each part of a business plan is.
[bookmark: _Toc534318381]Selling and Marketing 
This would be a the very basic that any business would have to achieve to be financially successful. In a business report the owners of the business focus on explaining to their investors how they will achieve this so that the investors can make a decision of will they either give money to the owners or not. The investors give money based on if they think the owner will be able to make more money in return from the business. 
I used to think that this would a simple matter of doing a quick google search and seeing if there is demand for a product and simply start selling it. This could also be a services such as delivery and not exactly physical products. 
I was surprised to find out that you actually need to account for other topics such as what the other competitor companies are doing, finding out where to get good from and how expensive they would be, having a back up plan for when you can’t find the right product to sell and how to explain this to the investors. (TBPS, 2017)
A good business plan aims to get a lot of investment will also need to explain how the company would deal with costumers when they make complaints. 
I was very impressed to learn about how much detail goes into planning only this initial stage alone. 
[bookmark: _Toc534318382]Finances and taxes
For most of my working life tax has been collected ad given to government directly from my bank, I rarely had to do the mathematical calculations to know how much to pay. Because of this, I had never rally considered that for a business things aren’t as simple. There’s no monthly fixed pay that is coming in and the banks know exactly how much and when to give it to the government. 
During my research as classes went on, I learned that businesses need to keep receipts and proofs of purchase for everything they buy. Even if a business changes a chair in their office, the receipt of that chair will need to be accounted for to the government tax office. In the UK taxes are very strongly managed. 
An equal level of detail is applied to money coming into the business bank accounts. For example a company that sells small toys online will have to keep track of all of their individual sales to pay to correct tax. (Coltman, 2018)
And this is an area that investors will be very interested about so the owners need to get this right. Investors fear losing money, but being on the wrong side of the law they fear even more. 
If how taxes will be handled are not explained very very well in a business plan, many investors will chose not put their money in that company. 
If I tried to start a business, this is an area where I would struggle a lot. Thankfully there are options for people who are bad with taxes, they can hire accountants do these parts for them. In the business plan writing stage, if they have extra money they could hire an accountant to write a draft of how the taxes in that business would be managed. 
[bookmark: _Toc534318383]Human resources and recruitment
[bookmark: _GoBack]If it is a very small company, for example around three to five people then an owner who is good at management could possibly handle things such as scheduling or paying the monthly salaries by himself.
During the semester we learned about some big companies that have at least over one hundred employees working there. For company any larger than twenty it would be more efficient to have some one or a department of people who are focused on doing these things such as paying, checking documents or making schedules.
This is another area that I did not think about in much details before starting the course. At work we have one person who’s job it is to sort things like these out for all of us, but I never really considered how confusing it must be to deal with so many people. Specially when holiday season is approaching and everyone starts asking for extra days off. Making sure there are enough people available to keep the business running. 
But now I know that in a good company these things are sometimes planned ahead before the company even starts and written in the business plan.
Another factor of running a company that I also enjoyed learning about was recruitment. This too is information that is needed to be in the business plan if someone wants the money from investors. The aim of this is to make sure that anyone who invests in the company knows there will not be any room for corruption and hiring bad people only because they have friends already inside the company. If how recruitment policies were made were not written clearly, once the owner gets the investment money he could start hiring his friends and family and spend all the investment money on them and this would not return the investor money. (Garner, 2018)
Similar to hiring people I also learned about the implications of firing someone. If they are fire unjustly they could take their case to court and the company would be fines a lot of money. I have heard stories of cleaners at Heatrow Airport being fired for unfair reasons and then after some time in the courts the airport had to pay them back thousands of pounds in compensation. Any investor would not want this to happen to company where he invests because he will lose money. It is because of this that is also important to have written out clearly how the procedure for firing someone will be to reduce the chance of the company later being taken to court and having to pay large fines and compensations. (BBC, 2006)
After researching these topics, it seems obvious that these are things someone investing money would expect to see. But before this module I had never really though about this in any detail. It is very surprising to know the amount of hard work is needed before even starting a business. 
[bookmark: _Toc534318384]How technology can help in the work of making a business plan
In the present there are many software that can make some of the business planning work a little bit easier. For example, human resources can be managed using advanced software specially for the purpose of scheduling holidays or sick days. This can be put in the business plan that an automatic system can deal with this and this way also reduces the expenses of the company. All of which help give better return to the investors. (Burlacu, 2018)
Investors can also be impressed by using technology to get a better idea of the market competition. There are many software that track the stock markets and this information can be used to show if your competitors are doing well or not. If the competitors are not doing well it makes a better reason for investors to invest in something new that might give better results. (Smith, 2017)
[bookmark: _Toc534318385]My conclusion 
I really learned a lot about business planning during this semester. If I start a business, there will be some areas where I still almost definitely will be needing help from someone, for example in the case of paying taxes and keeping track of my competitors because I am not very good with technology or mathematics. 
But after learning about this I have a little bit more confidence that if I ever get a chance I will be able to make a small start with a business. 
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