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Abstract
[bookmark: _Toc40059792]The National health services have changed over the years have faced many of the difficulties as an organization. However, the key to the improvement of the service is through strategy, plan and good leadership and the dedication of the staff and quality of the service. Regardless of the endless funding cuts that the national health services have faced over the years the overall aim has always been to ensure the quality and the standards of the provided services have always been the priorities and to kept well. Due to having a good strategic plan the service can focus on what needs to be improved and how this is going to be done, the potential threats to the improvement plan and how to utilize them and most significantly the already achieved goals and how to keep the good work up to the standards. 
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[bookmark: _Toc39697150][bookmark: _Toc40059793]Introduction
The strategic position of the NHS has changed significantly over the years but always with the vision to improve the sector and how it provides its services to the public. As Lanceley (2019) comments that the five-year plan that represents the factors in which the NHS operates and what challenges it is expected to face. This plan was also presented as a journey to the outstanding. This plan outlines the framework that is used to deliver the innovation, such as the best care for everybody and the strategic aims that were prioritized to execute that perception by approximately April 2024. As the Health Careers (2020) explains that the strategic management is about assisting the direction of the sector. As a manager within the strategic role the individual must be setting the aims for the sector and fabricating the road towards accomplishing these objectives. This individual would be potentially accountable for implementing change and planning. However, the job capacity may vary depending on the sector but fundamentally have responsibility for the prosperous delivery of the variety of the services within the sector. Within the NHS the position of the strategic management will surely involve several factors such as leading other people, budget management and resources, also working alongside the colleagues and cross-functional members of the team to enhance the way the services within the sector are delivered. Additionally, communicating with the public and the patients, also concentrating on how the national health services can be modernized to satisfy the patients’ requirements. The strategic plan for the NHS was also proposed by the Monitor which is the sector regulating organization for the health services in England. As Monitor (2013) indicates that their strategic plan is to meet the needs of the sector users and the public, also improving the strategic planning within the national health services foundation trusts. Their objective is to promote the regards of the patients by making sure that the entire sector is working for their satisfaction, also to protect those regards. This is accomplished due to the powers that are granted by the Parliament, which also include administering a structure of regulations for the commissioners and the providers, additionally setting these frameworks that are executed in section through licenses that are granted to the national health services funded providers. As an example, they ensure that the foundation hospitals, mental health, ambulance trusts and the community care sectors are managed appropriately, which will then ensure that the good quality service for the patients within the future will continue to be delivered. To achieve this, they work especially close with the Care Quality Commissions, which is the safety and quality regulator. Whenever there is an establishment that this foundation trust is at the shortcomings of providing the good quality care for any reasons, the organization takes corrective actions to make sure that the issues are resolved. As Darzi (2016) remarks that “now is the time to think afresh, to open up to new ways of working, and to take the patient perspective – how could we ever justify working apart when they rightly expect us to work together?”. To execute the vision of the five-year plan and also deliver the up to the standard quality, consistency and the warm hearted care that the public deserve, it is significant that the managers and the leaders across the whole local health sector must work on the strategies together as a one big team. 

[bookmark: _Toc39697151][bookmark: _Toc40059794]Main body
[bookmark: _Toc40059795]Literature review
The University Hospitals Bristol NHS Foundation Trust (2010) proposed the White Paper, Excellence and Equity propositions towards the strategic changes for the national health services. These propositions are saving the national health services and were published in July 2010 announcing the great changes to the national health services perspective, specifically towards the commissioning perspective, additionally summarizing the significance in delivering a progressively structured healthcare system, while at the same time keeping the quality up to the highest standards. These new factors have formed the growth of the strategic thinking proposed in this framework. Specifically the these influences were outlined to have the effect that this framework requires to take in to the account of several factors such as the greater emphasis on the role that the patients should play in the future health services, the relatable phrase would be that “ no decisions about me, without me”.  Also, the increase of the choice plan, including the choice of the consultants and not just the providers. Then also the change to the commissioning perspective, which also includes the change in commissioning leadership and the amended positions of the GPs as the future commissioning managers. Additionally, the elimination of the Primary Care Trusts and the Strategic Health Authorities and the movement of their responsibilities to the newly designed National Commissioning Board and the local GP Consortia.
 Hartley and Pollard (2019) stated that their perception is to be the greatest specialists and have the unified care. They believe that this is the significant time of change for the national health services and the Leeds Teaching Hospitals NHS Trust. They recently noted some great organizational change across the NHS and at the Trusts, however, the changes have been challenging at times, but the significant progress has been produced and guaranteed that the focus has always been the patients. The Leeds Teaching Hospitals accept significant financial challenges which needs measures, also needing the improvements regarding the performance in a variety of areas to acknowledge the full potential. 
The NHS (2019) stated that due to the health service`s 80th birthday, the NHS long term plan takes three things into an account three factors as the starting point of the changes within the national health services. To accomplish this everything that is positive and its position in the public’s life must stay the way it is. However, the head-on pressure that the staff and the workers faced must be tackled meanwhile distributing the extra finances as far as they can stretch. While this is executed, the redesign of the patient care to future proof the NHS for the years to come must be sped up. Firstly, there is now a stable and upgraded funding pathway for the national health services, which is on approximate just over the three percent a year over the next five years, comparing to the two point two percent over the past five years, which is quite an increase. Secondly, due to there being a broad unity regarding the changes that are now in need of. This has been established by the patient groups, frontline NHS leaders and other professional leaders who after the July have all assisted to execute this plan, in particular over 200 different events, over approximately 2,500 different responses, through perceptions offered by 85ooo members of the public and from the sectors and organizations that are representing over three million people. Thirdly, due to the labor that helped to start of the NHS five year forward view is now starting to show some results, executing the practical experience of how to pursue the changes that were outlined in the plan. Virtually everything within this plan is already being executed and applied successfully in some parts of the national health services. Due to the objectives being executed right across the different parts of the national health services it will bring significant changes to the overall sector. 
The England NHS (2013) proposed the improving outcomes objective. The improved outcomes should be at the core of the strategic planning process. All the members must priorities an motion to the planning which integrates transparency with detailed public-patient engagement. The next three objectives are all about the expectations, sustainability and the quality. While the five-year plan reflects the local needs and is determining but is still eager to make sure that the measures are taken as preliminary as it could be possible in order to provide the highest benefits over the period. With that taken into an account it must be expected more of a smaller details covering the first two years that set out the estimates that will be executed to display the progress against the raised outcomes meanwhile providing the patients’ rights and guarantees under the national health services constitution and managing with the strong financial control. The next objective is regarding the joint assumptions, which is the number of the planning expectations, also the further planning expectations were published in December that same year. 														
[bookmark: _Toc40059796]Discussion
As Surrey and Sussex NHS (2017) stated that the SWOT analysis outlines the strengths, weaknesses, chances and the ultimatum. The strengths are the present elements that have encouraged the excellent performance within the sector. The weaknesses are the elements within the sector that escalate the healthcare tariff or decrease the quality of the healthcare. The chances are the important new sector capability that is available to the healthcare service. Then the ultimatums are the elements that could unfavorably affect the sectors performance. The ultimatums that could negatively affect the performance of the healthcare sectors are such factors as the financial conditions and the unpredictability of the national economy such as the future funding guide. Also, the non-delivery of the CCG arranged cuts within the emergency affairs. Then also the influences of the provider shortcomings systems on the connecting trusts. Additionally, the deprivation of the services due to being contracted through the AQP procedure. Then, the dropping of the market to the other providers. And lastly the new ownership constitution for the national health services property causing the increase to the rented estate.   
The Bedfordshire NHS (2020) described SWAT analysis as the internal and the external elements where the internal elements are the strengths and weaknesses and the external are the opportunities or chances and the threats or the ultimatums. These elements have an influence on the communications, promotions and the commitment that is planned to be offered. As Austin (2008) explains a lot of the sectors have advanced a system for the similar service progression and   effectively all of them utilize some sort of a scoring procedure. A scoring procedure that targets to evaluate preferences against a decided set of objectives. These set of objectives most commonly involve such factors as the core of the health increase, the reliance in the clinical proof, the amount of the public that are benefiting, the value for money and the cost-virtue, the demand to correct the inequalities of the access and lastly the ease of access. 
As Fullick (2014) stated that the national healthcare services are aware of the changing healthcare aspects, and in many districts the competition between the healthcare providers is powerful. The current care path delivers outstanding outcomes for the sector users, with the tough framework that can be passed on to the other districts. This encourages the national health services to expand the sector across the capital and further on. As the reputation is in process of being built the national health services are exceedingly aware that there is a need in building the relationships as well, especially with the commissioners in connecting districts and across the rest of the England. This is especially significant due to several competing national health services sectors deliver service contracts in some areas of UK for the services that are not provided in other places, these services include younger people care, forensics and others. This presents that some competitors have developed relationships with the commissioners whereas other organizations do not have such alike relationships with theirs. This puts some organizations to a disadvantage. 
As Ewbank, Charles, McKenna and Wenzel (2019) explained that the long-term scheme targets an important step forward in placing the national health services onto the appropriate path for the next ten years. The key ultimatum would be to divert this plant into action and delivery. As it happens even with outstanding leadership and the constant dedication of the staff, providing the substantial list of dedications indicated within the plan is quite an intimidating job. Meanwhile, the funding resolution is an important development regarding the restrictions in the recent years, it is still not an all clear. The national health services will still carry on facing hard decisions about how to formulate and prioritize the resources correctly. One of the most significant of these choices was regarding the recovery of the waiting times standards has been delayed. The service users are most possibly going to carry on facing the increased waiting times for treatments for the uncertain future. 
Lastly, as Duncan and Jowit (2018) claimed that more than two thirds of the participants within the recent poll stated that they believed that the national health services are to be Britain`s most significant achievement. Also, the Commonwealth Fund, the USA based, which is an esteemed global health “thinktank”, classified the British health services as the greatest of the eleven well-off countries. 


[bookmark: _Toc40059797]Conclusion
To conclude, the national health services have developed a five and a ten-year improvement plan in the past several years. Several elements of those plan have either been already achieved and kept up to the standards, or still in process of being achieved or on the path to meet the desired goals at some point. Which does explain that the national health services strategic position is still in the peak of being fully accomplished but there are tools put in place to achieve them. Over the years the national health services have been working non-stop to meet the demanding needs and requests of the public meanwhile trying to ensure quality of the services provided meets those demands and stretching the finances by prioritizing the significant factors within those services. The core of the strategic plan is to acknowledge the current strengths, weaknesses, threats and the opportunities for the service to work at its best capacity. To accomplish this, there must be a good strategic plan and good leadership behind the plan. In todays time the national health services appears to be significantly confident in their future aspirations and the timeline they have provided themselves with. The service also appears confident with how they going to achieve these aspirations and how it will positively impact the public with all the overdue changes. The objectives of their strategic plan are clearly and carefully outlined for the public to understand and what to expect from the service in the following years. Due to the objectives being clearly outlined it is significantly easy to imagine what the changes will bring for the future of the national health services. Also this success or failure would be measured and compared to the similar organizations and the competitors of the services. 
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150 words – 50 words per bullet point.
[bookmark: _GoBack]As ACT (2020) explained that by arranging the stakeholders by using the “9 C`s” system it will assist that you make sure you have added all the significant stakeholders for the organization. The “9 C`s” include the commissioners, who are the ones that finance the organization to complete tasks, then the customers, in the national health services case the patients, these stakeholders that use the service. Then the collaborators, are those with who the sector works with to progress and provide the products and services. Then the contributors, are those from who the sector obtains elements for the products. Next, the channels, are those whose point of view of the sector are acknowledged by the service users. Then the consumers, are those who are taken care of by the customers, for example the families, patients and other service users. Next, the champions are those who trust and will vigorously encourage the changes and plans. Lastly, the competitors are those who work in the matching sector and provide alike or substitute services.    
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