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· Employee engagement and retention in Premier Inn after the post-pandemic considering the workplace changes. 
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The occurrence of the Covid-19 pandemic was unpredicted which has induced people, industries, national and international organisations, and governments to embrace different changes. For example, to save the corporate organisations, the UK government has taken furlough scheme. The scheme helped many business organisations in providing salaries to employees. The travel and tourism industry suffered much more during this pandemic time compared with other industries. The industry is still trying to recover (Dat, 2021). In 2020-2021, the tourism industry lost on average £200 million daily (Independent, 2021). Human resources are undoubtedly the most critical factor for the tourism industry in this struggling time of recovery and ensuring growth because it is the driving force of all other resources in a business organisation. At the initial time of the Covid-19 pandemic, the industry has seen the worst situation. In greater London, the room occupancy rate has fallen in 2020. In July 2020 the room occupancy rate was 20% whereas the occupancy rate was 90% in July 2019 (Ogbeide, 2020). These statistics indicate that the tourism industry has been gone through the most critical time in the pandemic duration.  
[bookmark: _Toc108031564]1.2 Company overview and background of the study
Premier Inn King Cross is a well-known hotel in the UK. The hotel is situated at 26-30 York Way in LondonN1 9AA (Premier Inn, 2020). It will take not more than 10 minutes from British Library to reach the hotel. The excellent location is one of the privileges of the company. It offers large rooms, Hypnos beds, television, Wi-fi, tee/coffee making facilities, pub service, and many more to give the guests the most comfortable hotel services. It also offers parking facilities, coffee shop service, etc. 
Premier Inn is well-known for its quality services at reasonable prices across the United Kingdom. Premier Inn to make employees satisfied in the workplace has different policies. The company has an insurance plan, retirement plan, and vacation facilities along with the other basic employment benefits. But the pandemic time has induced the company to make challenging decisions. The company was bound to take the decision like the furlough of its many employees. It cut 1500 jobs in 2021 and it had been forecasted to cut 6000 jobs in 2020 (Chapman, 2021). This was the highly demotivating factor of employee engagement in the workplace in Premier Inn. 
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1.3 Scope of the Study
During the pandemic time, the employees of Premier Inn had to go through different changes. The pandemic has created different psychological and economic pressure on the employment sector (Staboulis and Lazaridou, 2020). The challenging situation created by the pandemic in the work environment has reduced employee workplace engagement. A study by Gallup shows that team engagement gives 21% more profitability than an unengaged one (Harter and Mann, 2017). Considering the post-pandemic workplace changes in Premier Inn, the study’s focus will be as follows. 
· Determinants of employee engagement in the workplace during this post-pandemic time. 
· Impact of the workplace changes on employee motivation and engagement. 
· The embracement and adaptation to the workplace changes. 
The study will focus on analysing both primary and secondary data to bring the depth insights into the study objectives in Premier Inn.
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2.0 Methodology and Discussion
[bookmark: _Toc108031567]2.1 Employee engagement
The level of passion of the employees toward the workplace refers the employee engagement (Kocherlakota, 2017). Highly engaged employees show a high level of dedication and enthusiasm toward their companies. Employee engagement has a high influence on the productivity and profitability of a business. A study by Gallup Inc, (2021) shows that engaged employees are 21% more productive than disengaged one. Lack of employee engagement can also increase the employee turnover rate which is not expected by any company. The high job cutting and furlough during the pandemic time has increased employee disengaged. Ensuring the mental health of the employees in this critical time is challenging for any company (Lewis et al. 2021). Businesses have embraced different workplace changes to keep their employees motivated and energetic after the post-pandemic renovation time. For example, Premier Inn induced a new way of greetings in the workplace, where employees keep hand on their heart, smile, lean forward, and maintain eye contact. Premier Inn a bigger company also has brought many changes in its workplace to make employees feel secure and safe in this post-pandemic time. 
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Human resources are the driving force for any business’s organizational success. To make a business organisation successful there needs greater idea generation, productivity, and handling of problems and challenges. (Jones and Martain, 2014). An engaged employee can benefit a business organisation in many ways. The benefits of employee engagement for any organisation are as follows. 
Lower employee turnover rate
Employee engagement increases the dedication level of employees toward a company which ultimately increases the employee retention rate (Swarnalatha and Prasanna, 2011). A report by Gallup showed that when disengaged employees are more tend to look for new opportunities whereas employees with high engagement love to stay within the organisation. The report showed that 73% of disengaged employees will shift their jobs if they get better opportunities whereas the rate is only 37% among engaged employees (Gallup Inc, 2013). 
Better quality and higher productivity 
The sincerity of engaged employees is relatively higher than employees with low engagement. It works as the driving force that encourages employees to give their best to the company. It also discourages absenteeism among the workers (Hoxsey, 2010). According to a study the productivity is 21% better of an engaged employee rather than the unengaged one (Gallup Inc, 2013). 
Improve customer service
Engaged employees remain delighted and cheerful in the workplace. With a joyful mind, an employee can better serve an employee and better in bringing solutions to any customer complaint. The engaged employees are better at rapport building with the customers which helps an organisation in having a loyal customer base. 
Different issues such as low job security, health issues, customer service, economic support, etc. created by this pandemic have a negative impact on the level of employee engagement in an organisation (Reidhead, 2021). To increase employee engagement, companies need to be concerned with ensuring a desirable work environment for the employees.
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Different models and theories are developed focusing on increasing employee engagement. Here, in this study, the IES tool is illustrated to understand the driving forces of employee engagement. 
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Figure 1: IES model of employee engagement. Source: (Rajagopal and Abraham, 2007)
The IES study denotes that employee engagement increases the employee performance level. Many aspects of the work environment are highly related to employee engagement. To identify the determinants of the increasing employee engagement in Premier Inn the model is used. The model shows that the consideration of the opinion of employees in taking decisions drives employee engagement. The organisation’s concern for the employees’ health and well-being also matters a lot for employee engagement. The smooth two-way communication between the organisation and the employees plays a critical role in the organisation’s employee engagement in the workplace(Saran, 2014). The model’s importance was on making employees feel valued in the organisation is needed for higher involvement and engagement of the employees. From the model demonstration, it is observed that in Premier Inn’s employee engagement improvement policy, the health and well-being of the employees should get the highest priority. 
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Primary research 
In this research method, first-hand data will be collected by the researcher (Malhotra, 2007). The questionnaire is developed here by focusing on the specific objectives. The project proposal will use the following methods of data collection. 
· Questionnaire method: It is an easier method of collecting primary data. By using this method data can be collected from more samples easily. The questionnaire may not bring deep insights comparing with the in-depth interview. 
· Observation: It can help in getting the real scenario of employee engagement in Premier Inn. But it can be high time consuming and require more efforts.  
· In-depth interview: It is good for brining deep insights from the hotel staff. But it can also require much efforts and time. 
By using the three methods, the research will be able to extract the necessary data for suggesting some drivers for employee engagement in Premier Inn. Three data collection methods will help to know employee engagement levels from different sights. 
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The study mainly focuses on the workplace changes in Premier Inn and their impacts on employee engagement. The study also tries to explore the factors that can be highly effective in increasing employee engagement in the workplace. The GDPR regulations will be followed in ensuring the privacy of the respondents. The questionnaire will use a certain code instead of using employees’ names and positions to hide their identity of the employees. The following questionnaire is developed for this study. 
	Serial 
	Questions 

	1 
	Does the work environment in Premier Inn friendly? 


	2
	What is your opinion about your workplace engagement? 


	3
	What changes Premier Inn has taken in the workplace during this pandemic time? 


	4
	How do you embrace and adapted to the workplace changes? 


	5
	Did you face any difficulty in adapting to a new work environment after the post-pandemic? 


	6
	What factors are driving you to stay in Premier Inn? 


	7
	What is your expectation from Premier Inn? 


	8
	Do Premier Inn’s leaders and management supportive of the workers? 



Table 1: Research questions 
[bookmark: _Toc108031572]2.4.2 Face-to-face interview with the hotel staff of Premier Inn
The interview is conducted to get real feedback from the employees to understand the work environment in Premier Inn King Cross and how the environment is affecting their workplace engagement and performance. According to the provision of the General Data Protection Regulation (GDPR), the questions are developed to ensure supreme secrecy of the employee’s privacy(Information Commissioner's Office, 2018). The demo questions that will be asked are given below. 
[image: ]Table 2: Face-to-face questionnaire. 
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The core source of second-hand data is government reports and newspaper articles published during this pandemic time. The journal on employee engagement was also analysed for getting the relatable secondary data (Chandonia and Karplus, 1996). In many cases, secondary data are an effective medium of data collection for fulfilling the objectives while reducing the cost and time of the study. The data from secondary sources will be collected on the following topics and issues. 
· The government-imposed rules and regulations on the tourism industry in the UK.
· The observable changes in the workplace environment. 
· The challenging factors in ensuring employee motivation. 
· The concern of employees in the workplace. 
· Employee engagement’s importance or the hospitality industry. 
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3.0 Evaluation and Conclusion
[bookmark: _Toc108031575]3.1 Research method evaluation
Bringing the employee depth insights is challenging as employees may not prefer to provide the actual data (Trumbetta, 2007). Some considerate planning is needed to get real insights into the performance and engagement in a workplace. 
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The primary research is designed for getting data for a specific objective. The research method is not without its cons with providing many benefits for the employees. 
Pros and cons of a face-to-face interview 
	Pros 
	Cons 

	Details answers to any topic/question can be gathered. 
	It may require a higher time than the survey method. 

	Direct conversation helps in the clarification of the research objectives and research questions. 
	It may increase the research cost. 

	The collaboration between the researcher and respondents can be ensured. 
	


Table3: pros and cons of a face-to-face interview 
Pros and cons of the survey form 
	Pros 
	Cons 

	Can be used in a structured and unstructured way. 
	Respondents may not feel responsible for providing real data. 

	Easier for the respondents to answer the questions. 
	There may arise confusion in answering the questions. 


Table4: the pros and cons of the survey form
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	It is helpful when collecting primary data is infeasible (Malhotra, 2019). 
	The data may not be up-to-date or there may have a lack of relevance to the research objective. 

	Easier to access the secondary sources of data. 
	There involves the risk of the reliability of the data. 

	The large volume of data 
	

	Less expensive than primary data collection. 
	


Table5: The pros and cons of the secondary research. 
By providing the sole focus on Primer Inn King Cross, the data of the study will be collected and analysed. 
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The research proposal’s aim is to identify the workplace changes in the Premier Inn during the pandemic time to handle the challenges and ensure employee engagement. The proposal tried to bring insights on employee embracement and adaptation to such types of changes and how the changes are affecting their work motivation and engagement. Both primary and secondary data are described in this proposal to understand these data can facilitate the research. The questions are discussed in this proposal to better understand employee engagement in Premier Inn and to understand the driving forces of employee motivation in the workplace. 
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A. Workplace changes in Premier Inn 
	
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	My leader is flexible enough in helping in balancing personal and work life. 
	o
	o
	o
	o
	o

	Premier Inn gives value to my opinions in taking any workplace decisions. 
	o
	o
	o
	o
	o

	There are huge post-pandemic work environment changes in Premier Inn. 
	o
	o
	o
	o
	o

	The changes have had a positive impact on my performance. 
	o
	o
	o
	o
	o

	The constructive work progress feedback helps me to be motivated and engaged in the workplace. 
	o
	o
	o
	o
	o



B. Drivers of employee engagement 
	
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Flexible work environment give motivation in the workplace. 
	o
	o
	o
	o
	o

	High salary is the prime concern to me in the workplace. 
	o
	o
	o
	o
	o

	Health and job security are the two most important factors affecting my satisfaction in Premier Inn. 
	o
	o
	o
	o
	o

	There needs improvement in employment policies in Premier Inn. 
	o
	o
	o
	o
	o



C.  Employee engagement   level 
	
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	I am satisfied with the work culture in Premier Inn. 
	o
	o
	o
	o
	o

	The workplace changes have positive influence on my work performance. 
	o
	o
	o
	o
	o

	There are huge post-pandemic work environment changes in Premier Inn. 
	o
	o
	o
	o
	o

	I feel the job is secure for me. 
	o
	o
	o
	o
	o

	I have no plan for switching the job. 
	o
	o
	o
	o
	o
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