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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay will be focusing on a victim of crime who was identified as vulnerable and at risk of repeat victimisation, mainly due to his physical disabilities, age and living alone. This essay will look at what measures were put in place for safeguarding, and the approach taken by both police and other agencies to ensure the victim had the appropriate support in place to ensure his vulnerabilities were managed in a way in which to protect him from further harm. 

Due to their age and perceived vulnerability, older adults are often targeted, since the victim is being singled out for a particular trait, this could have devastating consequences for them in the long term (CPS, 2019). However, CPS (2019) recognise that not all older people are at risk and considered vulnerable. Situational and temporal factors might affect vulnerability such as loneliness, isolation, and physical environment (CPS, 2019). 

Whilst working on the Criminal Investigation Department, I attended an incident where an elderly male in his 70’s had been burgled. After speaking to the male and delving further into his background it was clear that he had been burgled before by the same suspect, and frequently had issues with younger males befriending him and coming into his residence. 

The male lived alone in a ground floor apartment and relied on carers in the morning and evening to assist him. He had mobility issues due to an ongoing issue with his lungs and legs relying on a walking frame and was hard of hearing. On this occasion, the male was inside his property when the burglary took place but due to his limited hearing was unaware of what had happened until noticing that his front door had been left open and items missing from within the living area. 

Taking the above into consideration, I identified that this male was extremely vulnerable and at risk of repeat victimisation due to his age, his disabilities and living alone. Being the victim of more than one crime of the same type in the previous 12 months is known as repeat victimisation (Office for National Statistics, 2019). 

According to Lantz and Ruback (2017, p. 1084) offences involving repeat victimisation often consist of the same offender returning to the exact same location to commit further offences. They state that the offender goes through a rational decision-making process where they weigh up the risk and the reward, for example returning to the same house and knowing what items are there and where they are located and knowing the layout of the house would minimise risk due to knowledge they acquired from commit the first offence (Lantz and Ruback, 2017, p. 1084). However, this is not to say that the victim due to his vulnerabilities could be at risk of repeat victimisation by multiple different offenders depending on opportunity and knowledge of the victim being elderly, having a physical disability and living alone. 

I was concerned as this was not the first instance where the male had been a victim of burglary and after speaking with him, signs of cuckooing were identified. Cuckooing is a form of criminal exploitation where drug dealers who are typically associated with county lines, take over homes of residents often exploiting their vulnerabilities to create an outpost in that specific area to facilitate the supply of drugs (Spicer, Moyle and Coomber, 2020, p. 301). 

National Crime Agency (2017) highlight that vulnerable individuals’ homes are often taken over through use of force or coercion, with the individual often becoming falsely imprisoned within their home. National Crime Agency (2017) also state that county lines groups will often target elderly persons and those who are suffering from poor physical and mental health. Due to the risks associated with county lines the main priority first and foremost was to safeguard the victim. 

Working for the police, I am aware that the victims code should be considered and adhered to at the earliest opportunity. The victim’s code was introduced to ensure that there is a minimum standard of service provided to victims of crime in England and Wales and sets out 12 specific rights for victims (Ministry of Justice, 2020).  When looking at the victim’s code, I focused on which rights were immediately relevant to the victim. As the victim was hard of hearing it was difficult to communicate effectively with him, therefore when looking at right 1 to be able to understand and to be understood (Ministry of Justice, 2020). I utilised his niece in being able to communicate between us both to ensure any important information was being received and understood by someone he felt comfortable with and could understand.  

Right 4, to be referred to services that support victims and have services and support tailored to your needs (Ministry of Justice, 2020) was the right that stood out the most in terms of the incident. I ensured that a public protection notice (PPN) was filled out whilst with the victim as he was identified as a vulnerable adult. A PPN is a safeguarding document which is filled out regarding any concerns for the victim and is then shared with partner agencies, the document is risk assessed and is used to inform a multi-agency response when necessary (HMICFRS, 2023). 

Through the PPN being shared, Social Services were made aware. Social services have a duty to act upon any report of adults who are deemed to be at risk (Wales Safeguarding Procedures, 2023). Social services will then gather the necessary information to establish if the older person is at risk of abuse or neglect, if there is a criminal investigation, if they have care and support needs and establishing full facts of the circumstances which will potentially then result in a strategy meeting involving any professional that is currently involved with the adult at risk (Wales Safeguarding Procedures, 2023). 

As the victim lives alone and is more susceptible to be at risk from crime due to this. I contacted the local housing authority to make them aware of what was happening and to request that the male could be moved to a different area to safeguard him. This was in the male’s best interest, as mentioned above the same offender had burgled him on more than one occasion and knows his personal circumstances therefore, he could either come back for his own personal gain or tell others within the criminal network that the male lives alone. I also considered there was potential for further cuckooing if left in the same address was high.

Whilst I was aware that Social Services would conduct a thorough review into the victims’ circumstances and would then liaise with further agencies if needed. I wanted to ensure that I did everything I could to provide a positive experience for the victim. I passed on details of Age Cymru to both him and his niece and advised that they contact them for further support and advice. Age Cymru is a national charity specifically designed to help older people in Wales, they recognise that older people face difficulties such as poverty, loneliness and lack of help and support (Age Cymru, 2023). 

With the victim’s permission I also filled out a victim support referral form. I explained to the victim that victim support offers many services to those who have been affected by crime. I explained that they can tailor their support based on his needs and can provide him with safeguarding advice to feel more secure within his home, they can assist with rehousing and can offer support through the criminal justice process, as well as being able to listen to any concerns and providing a therapist or counsellor if needed (Victim Support, 2023). 
As victim support are independent from the police, I felt the victim would benefit from having this extra support in place and having a service that he could rely on at any point in the day. It is important for victims to feel supported right from reporting their incident until after the case has gone to trial. Police deal with multiple incidents at a time and are not always able to provide the support they should to each victim. 

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services and Her Majesty’s Crown Prosecution Service Inspectorate conducted a review into how the police and the CPS respond to crimes against older people. Research found that due to both the CPS and police following different national arrangements in relation to crimes against older people, there was a clear lack of both working effectively together, this combined with a lack of knowledge and focus on the issues and problems most likely to affect the older community hindered the response to dealing with this group (HMICFRS, 2019). As such a co-ordinated united approach from both the CPS and police is needed going forward to ensure there is consistency when dealing with older adults and crimes committed against them 

The report found that police are not always identifying older adults who are in need safeguarding, they fail to efficiently share information and fail to work collaboratively with organisations who are there to offer help and support (HMICFRS, 2019). An example of this would be not utilising the use of the PPN and victim support referral which would open the gateway to support services.  The report found that the police fail to conduct assessments of victims needs therefore being unable to identify which older person is vulnerable which then impacted on criminal justice proceedings such as special measures not being applied for (HMICFRS, 2019). 

Grove et al. (2012) found in their research that offering advice and education to victims of crime was not effective in tackling repeat victimisation. This could be due to the victims not actually implementing or acting upon  the advice given. In relation to residential burglaries Grove et al. (2012) found that it was effective to secure premises by installing alarms, reinforcing doors and windows, and improving locks on both which ultimately provided a reduction in repeat victimisation. 

Grove et al. (2012) also found that situational crime prevention measures were most effective. Situational crime prevention primarily focuses on the environment in which a crime has occurred as opposed to those who are committing the offence (College of Policing, 2022). For example, implementing neighbourhood watch or making use of target hardening. In this incident I attempted to reduce victimisation through identifying that the male needed to move, and whilst he was awaiting a move, I ensured that local PCSO’s attended his address to provided reassurance visits and target hardening advice. I also ensured there were daily patrols conducted in the area in the hopes of deterring crime. 

College of Policing (2021) recognise that there is a lack of evidence-based research in knowing what strategies are effective in dealing with reducing specific areas of crime. Focusing police activities in areas where crime is prevalent, and offences are most likely to be committed is an efficient way to target repeat offenders (College of Policing, 2021). 

Research conducted by HMICFRS (2020) found that the Integrated Offender Management (IOM) programme which was introduced to target prolific offenders and to assist them in getting support for external factors that contribute to their crimes, has ceased in being effective and has failed in helping these individuals getting access to relevant services needed to deter them from committing crime. The report found that there was a clear lack of training amongst the police and probation in how to manage offenders. Research found that out of 268 cases who were being managed through this approach, 81% of them contributed drug misuse to their offending whilst 40% blamed homelessness as a reason they reoffended (HMICFRS, 2020). 

In conclusion, when dealing with victims of crime, the way in which they are supported is tailored based on the individual. In this incident due to the male’s vulnerabilities the main focus was on safeguarding and to prevent further risk of harm. I feel that working with different agencies such as social services and local housing authority and utilising our own internal processes such as using the victim support referral, submitting a public protection notification and adhering to the victim’s code, provided a positive experience for the victim. It ensured that he had access to support from not only the police but external agencies who may be better equipped to deal with his vulnerabilities. Research shows that both the CPS and police need to work together to provide consistency when dealing with older adults and thar further training is needed in how to identify vulnerabilities to ensure these are identified at the start of an investigation as to not hinder criminal justice proceedings. 
Word count: 2106

Task 2

This is a reminder that this TASK 2 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 

























Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




















Task 2 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

Criminal justice faces ever more challenges from society. While official figures show a drop in police recorded crime in the UK the distribution of crime shows a more complex pattern with violent crime showing a rise. 

[bookmark: _Int_iqtpDieQ]In regard to community policing chose an incident that you have attended that presented a complex issue for the community, and that you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement that assisted in resolving the issue. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


















Task 2 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries.

Describe a serious collision that you attended and in which you took a significant role (e.g., initial reporting officer, scene manager, lead investigator).

	
Critically evaluate the evidence base that you dealt with and strategies that could be implemented to reduce the likelihood of it reoccurring. 



2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























Task 2 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.



	 
Critically analyse an investigation, that you have led, commenting on the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to your information and intelligence. 
Reference how effective information and intelligence was used within your operation, and how you used specialist intelligence toles to support your complex investigation.

2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 



















Task 2 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

This essay will be looking at a complex investigation I was involved in and will look at the fast-track actions I took which then shaped the direction of the investigation. I will also look at how I dealt with any victims, witnesses, and offenders during the investigation and how I supported them throughout the process.

Fast track actions, or golden hour how It is often referred to, is a term used to describe the period of time right after a crime has been committed, where police can access large amounts of evidence (College of Policing, 2023a). The period after a crime has been committed is seen as a vital time to collect evidence and to ensure valuable material isn’t lost which could be used in court (College of Policing, 2023a). Commonly used in major crimes such as murder, there are five basic priorities that all police officers should consider when deciding on which actions to take, and they fall under, preserving life, preserving scenes, securing evidence, identifying victims and identifying suspects (College of Policing, 2023a). 

A complex investigation I was involved in initially came in as a report of arson, whereby the son of the family living at the house rang his mother to warn them that he thinks something bad is going to happen, minutes later a Range Rover car pulled up with two males exiting the vehicle and starting a small fire at the house. Hours later there had been another incident involving four cars, where numerous males had exited the vehicles with baseball bats and started smashing up each other’s cars. One car that had suffered the most damage had been abandoned at the scene. These two incidents were later linked as the car from the arson was also involved in the affray/criminal damage later. Further information came to light that the previous day the mother from the first incident had reported that a gunshot had been fired at her front living room window.

Due to three incidents happening within the space of 24 hours, potentially all involving the same people, the first action to take was to ensure that those who lived at the house where the fire had started were safeguarded and moved to an alternative address. As these were the only witnesses identified so far, taking an initial first account was required to then identify what fast track actions could be implemented. When attempting to inform any immediate police action required in response to an allegation, obtaining an initial report is essential (College of Policing, 2020a). Any initial questioning should aim to get a succinct description of what has allegedly occurred for the purposes of the golden hour principles and to inform what areas of the investigation need prioritising (College of Policing, 2020a).  

Preservation of life is at the forefront of everything the police do and takes priority over the other fast track actions. In this incident there were no injuries or causalities at the scenes that we were aware of therefore it was not necessary to consider preserving life. 

After obtaining a first account from the mother of the arson incident, it was established that her son had been staying in a hotel somewhere and she hadn’t seen him for a few days. It was then established he had told her his BMW had been stolen from his aunties house where he had left his car. At this point it wasn’t clear if the son was a victim or a suspect, but the call he made to his mother pre warning her of something bad going to happen, made him a key witness initially. 

Based on the above information, a fast-track action was to attend the aunties address, see if the BMW was there and to gather her knowledge on what had happened. After speaking with the auntie, she claimed the car had not been stolen and that the previous night two vehicles turned up with several males inside including her nephew. Her nephew and another male then got into the BMW and drove the car away. She states her nephew was not driving the vehicle but was inside car and did not appear to be under any duress. She then disclosed that she has CCTV outside her house which could be viewed which would show the vehicles arriving and her nephew outside.

CCTV is a vital investigate tool that the police utilise daily. CCTV is an evidential tool and once viewed it can trigger further investigate actions such as identifying suspects, verifying alibis and establishing a timeline of events (College of Policing, 2020b). For this investigation a CCTV trawl was conducted at all three locations to identify CCTV opportunities. CCTV from the scene of the arson revealed there was a red range rover involved, CCTV from the aunt’s house revealed the son who claims his car was stolen, is seen on CCTV turning up at the address with two vehicles, albeit not driving the car away but letting one of the other males drive it whilst he was inside. 

Finally, CCTV at the affray/criminal damage incident was able to show the vehicles clearly along with their registrations. It could identify that the same range rover from the arson was involved. It showed that there were seven males involved three of which exited the vehicles with baseball bats. The CCTV was able to show the incident unfolding but due to bring in black and white at night time could not provide good facial recognition of the suspects.

As I now had the vehicle registrations of the four cars through the use of CCTV, the Police National Computer (PNC) was used, inputting the vehicle registrations to trace who the owners of the vehicles are. PNC is a tool the police use which gives them access to a database which holds information on property, vehicles and individuals (College of Policing, 2023b). PNC was effective in identifying the owners of the cars and providing addresses as to where they live. 

Through the use of CCTV and PNC we were able to utilise the use of automatic number plate recognition (ANPR). ANPR is used by police to assist in deterring, detecting and disrupting criminal activity (Metropolitan Police, 2023). ANPR cameras can read vehicle registrations, and in real time are checked against a database for vehicles of interest (Metropolitan Police, 2023). 

In this incident, ANPR was used to track the movements of each of the four vehicles involved. Firstly, to track the range rover that was picked up on CCTV at the scene of the arson and then a few miles away at the affray incident. This was to ensure that when arrested the suspect could not claim his vehicle was not in the relevant areas. Secondly, for the same reasons the other three cars’ movements were tracked to ensure that an ANPR camera could pick them up in the area of where the second incident had occurred. Finally, as the suspects had not yet been arrested or located, ANPR was used to track the latest activity on the location of the cars, to narrow down an area in which to either search or to mark the car as wanted.  

Another fast-track action that was taken was preserving the scene. This included the scene of the arson and the scene of the affray/criminal damage. At the scene of the arson, whilst the suspects did not enter the house, swabs were taken from the letterbox for potential DNA and fingerprints. At the scene of the affray/criminal damage as one car had been abandoned at the scene a full examination was undertaken of the car for any fingerprints, DNA and trace evidence from the arson or the incident involving the gunshot, for gunshot residue. Utilising forensics and ensuring any forensic opportunities are persevered at the earliest opportunity is vital as it can prove or disprove a crime and can assist in identifying and eliminating suspects (Home Office, 2019).

Out of the seven suspects three were identified, arrested and interviewed, it was clear that this was drug related with there being two feuding groups. Whilst there was CCTV evidence it was not clear who was the instigator in any of the incidents and due to this all the suspects were bailed until further enquiries could be carried out. As a firearm had also been used, and was still outstanding, all the suspects and witnesses had to be safeguarded and treated like victims. They were all referred to victim support, and daily patrols were conducted in the areas in which they live.

An Osman warning is a proactive warning used by police to notify someone that there is a serious risk to their life, these warnings are issued after the police have intelligence of their being potential danger to their life (PACE, 2023). Osman warnings were issued to everyone involved within this case, including the suspects, witnesses and victims. This was due to the ongoing feuds between the suspects and the likelihood of any retaliation that could affect the families of those involved. As there wasn’t quite enough evidence to remand the suspects that had been identified, there was a strong possibility that any bail conditions could be breached and the suspects would find a way to cause harm to each other.

Whilst conducting this investigation, at times I found it challenging to remain neutral and professional to all those involved, including the suspects, witnesses, and victims. In every other incident I have dealt with there is normally a clear victim and a clear offender and I know exactly how each should be dealt with and the process to follow. 

However, due to the complexity of this incident, those who were suspected of the crime also had to be treated as victims as they could either be at risk of further attacks or could later be identified as the victim. I had to ensure that my unconscious bias didn’t affect how I viewed the suspects in this case and didn’t then influence my ability to treat them as victims and to ensure they had the support in place and the relevant safeguarding needed. 

The word unconscious bias refers to the associations we have that are not within our conscious control or awareness, everybody can be affected by unconscious bias. (Imperial College London, 2023). Our attitudes and conduct, particularly towards other people, can be significantly impacted by unconscious bias. It may have an impact on important workplace decisions and lead to inequality (Imperial College London, 2023). 

As such I referred to the code of ethics policing principles. I mainly focused on fairness, integrity, objectivity and respect (College of Policing, 2014). I reminded myself that as a professional I have a duty to treat everyone I encounter with fairness and respect, regardless of the crime they have committed and regardless of how I may feel about the offender and situation. I reminded myself that I needed to remain objective in my job and that all decisions I make are down to my own professional judgement (College of Policing, 2014). Finally, I reflected on integrity and knew that providing the suspects in the case with the same level as service I would provide to victims was the right thing to do. 

As a new recruit on the Criminal Investigations Department, I found this investigation complex in terms of identifying who the suspects, witnesses and victims were, how to locate them, how to run the investigation and how to ensure that all parties involved were safeguarded. As mentioned above, I needed to ensure that I remained impartial and without judgement when dealing with the suspects who also could have been victims. I had never dealt with an incident which involved three different crimes spanning over three different scenes involving the same people.

Overall, I was able to identify and implement fast track actions which then formed the investigation and secured the necessary evidence. I provided a professional level of service when dealing with the suspects, victims and witnesses and ensured they had all the relevant information in terms of victim support, the court process as well as providing them with visits and telephone calls, if not from myself from police community support officers. 

Word count: 2027
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