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Introduction
This report aims to analyze what is in my personal opinion the best wat to develop a career and how is it best. In this process it will be important that I show how I managed in different situations at work and which skills I did need for the respective situation. I will explain in the report how I think I can succeed in my career and get a better position.
Situation explanation
Starting from the beginning I will tell that I was in a bad situation without a job after Christmas holidays last year, and usually trough agencies it is really difficult to obtain a job in that period. The situation wasn’t one of the best without a job and all bills, rent and other expenses coming I was quiet scarred and worried at the same time so I decided to do something so I did apply for a few jobs and after three or four days I did receive a call about a position in a job really close to my house. At first I was so excited and glad that I did find something but after some time working in that company problems started to begin as well. The company I was working for is a cleaning company they clean buses, is a pretty hard job specially in the cold season when you have to work outside and if it’s raining the job doubles because every single bus will be dirtier than the hot season and you’ll have to be faster and work with more attention. As you can imagine at first everything was just fine and I did work without questioning but they started asking more and more every time and that was upsetting me as everyone else. Many employees left because of the amount of work, the conditions and because the cold season was approaching, the manager didn’t seem to care and to try to bring in new people so they started ask for people to do overtime, and so I did work for two months without a day off so without rest. One day I came to work and I felt that even the broom is to heavy and everything around me was falling apart and I felt instantly sick, when I told my supervisor that I am not feeling well and that I would be better if I had left he even seemed irritated (after two months without a day off). Anyway the day after I found myself working just with one more person which is not enough because for the amount of job we had we needed at least 3 people. And here the problems started because we did the job of four in two and we didn’t get not even a thank you or some bonus for that job being told that we will be paid double.
So how we can see here it was a disinterest from managing side about the company employee and they didn’t thin that they should communicate with the staff about how they feeling about the job which is really important seeing the importance of the team in the job.
I think in this case the skills we more need to solve the problem are communication, personal mastery, problem solving and decision making.
Communication skills
Communication skill allows you to understand and be understood by others, being used when giving and receiving different kind of information’s even feelings and ideas that happens around you. Communication skills involve listening, speaking, also helpful to understand and make difference while communicating face to face, phone conversations and social media.
When you`re speaking it`s really important to be clear adjusting your voice in a way not to offend or disturb the others you communicating to, that`s one of the most important things.
Respect: is shown whilst talking with a group of people allowing them to speak without interruption is seen as a communication skill tight to respectfulness. 
Communicating at work: making your message as easy as possible to be understood by others it reduces the chance of being misunderstood, a better way to do this to avoid the misunderstandings is to cut down the message at its meaning.
Personal mastery
Personal mastery is when you manage and control your feelings specially in the important situations and places. Personal mastery is one of the most wanted skills to be achieved from all of us even if we don`t really realize that.
Personal mastery is really important because you may have to control your feelings in different kind of situations. At work you have to be really careful how you come up with your words and attitude in a way not to offend anyone around you because in a situation where maybe you are angry and someone comes and put more pressure on you, under pressure or stress you could have an offensive reaction to stand at and to adjust after so in a similar situation you have to master your feelings so you can control the situation.

Problem solving
The quality of saving in any kind of situations during the life that could be in school, at home, at work, either when you are out with friends or family and you can find yourself in a difficult situation.
This is a really important skill which many of the employers are looking for, first of all mental and then practicing it, therefore you can have a really successful career, if you love what you do obviously.


Decision making
Decision making is when you have to choose between two courses of actions. Decision can be made when based on different factors as intuition or reasoning although many people talking about it like is a magic trick, intuition is actually based on different lessons or experiences you may have been through. But however, you have to consider carefully taking decision based of those feelings because it could be a wrong one. When a decision is made because of reasoning that means is a decision which has to be carefully considered all the possibilities. 
This skill is very important for the work place because many people may depend on one of this decision.  Many times, being a supervisor or a manager, you have to take some wise decision regarding people and situations. Recently thanks to the new job I had developed this skill really much, but I still feel like I have to improve it because is a really important skill to have.
Situation solution
After all the situations at the respective job I decided to have a little talk with the manager and see if she could help in any way so we had a dialogue which went pretty well.

Dialogue 
Manager: Good evening Zoe!
Employee: Good evening Maria!
Zoe: I heard that there are complaints and you would like to talk to me!
Maria: Well yes, I would like to talk to you about how things have been lately.
Zoe: well I think everything is going smoothly isn’t it? It sees to me like everything it’s just fine…
Maria: well it isn’t you know? Lately we’ve been short staff, a lot of work to do and you guys pretend more and more everyday but the payrate stays the same. We are very tired, and I think you should have found some new staff to add to our team. You know many of them are leaving because the job is pretty hard and I think that you should hire in the way that we always have one person more than the usual team.
Zoe: well Maria we already doing this, but the things aren’t so easy for us as well you know it’s hard to find the perfect candidate for the job. We need someone dedicated and punctual, and you know that.
Maria: Well I can understand that but you should hurry a bit all things even because last week we had to work in 2 people. Do you know what means doing in 2 the job of 4 means? There were 120 buses to do in 2.
Zoe: I’m sorry Maria I will talk to John today so we can find that solution we need to make your job easier. I’m glad that you talked to me and told me your point of view in this situation. But I guarantee you that this will be solved soon tomorrow I will have 4 people to interview.
Maria: thank you Zoe I really hope this will be solved we really need at least 2 more people in our team.
Zoe: thank you for this talk have an easy night.
Maria: thank you very much have a good night.	
In this way we avoided an awkward situation and hard feelings because after our little talk the managing team decided to hire tree more people and promote me as a supervisor seeing that my interest for the good of the company was really big. Now I am not working because my pregnancy but the team is really nice they call and visit me, after all we became friends not only a great team.
Conclusion
The conclusion is that you have to be really careful and respectful with other people and point always higher to get a great development in your career because if you respect you will be respected. Do what you have to do and come always with great ideas so you can be noticed for what you can offer.
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