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ЕXЕCUTIVЕ SUMMАRY
The report represents the profile of Bosch Company, the outline relationship of organizational structure and culture of the entity, and its organizational performance. The report discusses different organizational structures and cultures and their approaches within Bosch Company. Besides, the report represents organizational structure as a framework that outlines how certain activities of the organization are governed and controlled to achieve the goals of an organization. Moreover, the ways the organizational structure also helps in determining the flow of information among the company and how the organizational culture emphasizes the behaviour and values of the people of the organization (Ramanadham, 2019). However, the report also defines the effect of various factors on organizational performance and individual behaviour. 
INTRODUCTION

 Robert Bosch known as BOSCH is a multinational engineering and technology company based in Gerlingen, Germany since 1964. Bosch is the major worldwide supplier of automation and systems. The Bosch Group functioning are split into four business sections: Mobility Solutions, Industrial Technology, Consumers Goods, and Energy and Building Technology (Bosch,2020). Bosch provides original solutions for smart homes and connected mobility. The company chases a vision of the movement that is safe, interesting, and able to be maintained. The company`s motive is to cultivate products that are “Invented for life”. 

At Bosch and their daily work, the leaders encourage subordinates to connect with different projects and build a strong team spirit. The founder Robert Bosh established a culture built on values such as trust, responsibility, fairness, respect, and focus on the results (Bosch UK, 2021)
With its services, technologies, organizational and structural organization. the company has generated an income of 77.7. billion euros in 2018.
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Relationship of organizational structure and culture within organizational performance
Organizational structure: 

Organizational structure is a systematic framework that outlines the overall system that is constructed based on rules, policies, roles, duties, and responsibilities of the employees of the entity to accomplish the specific goals оf the company. A successful organizational structure is useful in assigning duties to the employees that fit in the structure to achieve the common objectives of the organization (Waddell, Creed, Cummings, and Worley, 2019). Every organization has its own structure depending upon a number of employee’s nature and scale of the functions etc. There are various kinds of organizational structures which are highlighted underneath:
Types of Organizational structure

· Hierarchical: A pyramid-shaped structure is also known and referred to as a hierarchical organizational structure. The Hierarchical structure is the most basic kind of organizational structure that has top to down approach to pass information from top-level managers to lower-level employees. The hierarchical organization structure is better in defining the authority of the organization and supervisors of the organization. This organizational structure gives a clear path and controls the employees.

· Flat: As the name suggests a flat organizational structure also known as the horizontal organizational structure contains all the staff members other than the main head at the same level in the organization. This organizational structure gives equal opportunities and responsibility to the employees thereby fostering communication among the employees and the head of the organization.
· Functional: A functional organizational structure is similar to the hierarchical organization structure. The structures are crafted based on the functions of the organization from top to down. In this kind of structure, the higher position people are assigned at the top-level follow by the lower position at the bottom. The functional organizational structure helps the employee to focus on their particular role with different functions of the organization which makes their roles and responsibility specified to each department of the organization (Wood, Zeffane, Fromholz, and et. al.,2019).
· Divisional: In a divisional organizational structure, the organization divides the company into various departments or divisions as per the roles and responsibilities of the employees. For example marketing, finance, HR department, etc.  Every division has its own leader and subordinates with specific goals. This organizational structure brings flexibility to the organization and makes the work quicker.
· Ownership: Some organizations are not just only owned by a single person but rather that a group of peoples such as corporations, trust, charitable foundations, etc. Ownership structure assists to determine legal rights as well as roles and responsibility of the owners towards the organization to achieve the objectives. This organizational structure is beneficial to the various areas of the forms to recognize their amount of rights in an organization.
· Matrix: A matrix organization structure is the combination of two or more kinds of organizational structures. This organization structure is in the form of the grids where it showcases the cross-functional teams indulge to accomplish a common mission. For example sales department is working together with the HR department to achieve a common goal. Matrix organizational structure motivates and encourages the employees to utilize their skills in other divisions, apart from their daily roles (Alblas, Wijsman, and van Noort, 2019).
The organizational structure of Bosh.
Bosch is one of the largest international technology and Service companies. The organizational structure of the Bosch is clear and effective that supports the requirements of the businesses of the Bosch. The company has ownership as well as a matrix organizational structure to carry out its activities systematically and efficiently. The company's majority of the shareholder is  Robert Bosch Gmbh, a charitable foundation company, which is the highest ownership among the Bosch. Therefore, the company adopts the ownership structure to manage the activities and to support suitable project initiatives with a sustainable approach. The profits gained by the organization are distributed to the shareholders, the owners of the company who are devoted to humanitarian causes. Besides, ownership structure has a positive effect on board independence as well as board size and capacity (Gaur, Bathula, and Singh, 2015)
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                                                                           Illustration 1. Ownership Structure of Bosch 2020
            The company also adapted the matrix structure to differentiate different sectors and their functions and roles, responsibilities and their demand of resources to accomplish the goals of the Bosch. By adopting a matrix structure, the employees of the company work across teams and projects. For example, through matrix structure, the employees of Bosch learn new skills, report to two or more managers as the approach helps employees to balance their time and knowledge.
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                                                                            Illustration 2. The matrix structure of Bosh 2020
Organisational Culture


Organizational culture is the behaviour and attitude of the employees of the organization. It defines the philosophy as well as the values that are incorporated within the organization and that are exhibited in their work. It is very important for the organization to have a positive organizational culture that must possess the values, norms, believes inhabits that provide satisfaction to the employees of an organization (Erthal and Marques, 2018). The Bosch is a multinational company with vast operations all over the world. The company operates in 130 countries with a workforce of approx 240000 among which more than half is located outside its native place Germany. Therefore it is very important for such a huge organization like Bosch which operates at a multinational level to adopt a perfect cross-culture theory to manage its workforce in a very efficient manner. The organizational culture of Bosch is described in the light of Hofstede’s cultural dimension model. There are six dimensions of this model:

· Power distance: Power distance is the measurement of the acceptance of society towards an unequal distribution of power among people in an organization. Bosch follows the strong culture of equality where people are distributed with equal power. This dimension is low in Bosch.

· Uncertainty Avoidance: Uncertainty avoidance defines the index of accepting the risks and threats rising in an organization. It is analysed that Bosch intends to have an equilibrium between risk-taking situations. The company ensures that employees accomplish the goals as well as that to share the new ideas and take the risk. This will reduce the fear of failure among the employees. This dimension is high in Bosch. 
· Individualism and collectivism: Level of responsibility in terms of individual or group actions (Oh and Han, 2020). Dimension is high in Bosch as it supports collectivism by incorporating workers and subordinates that are part of the diverse culture of the Bosch.
· Masculinity and femininity: Masculinity and femininity are very important cultural traits in an organization that describes the social and emotional response regarding gender. Bosch has a dominance to employ the male in an organization but also supports the women by providing them equal opportunities and mentoring programs such as “The businesswoman” program. This dimension is at a moderate level.

· Short and long-term orientation: Time orientation in an organization describes the focus of an organization towards the present challenge or the future goals. BOSCH is very high in this dimension as it focuses on the future orientation by increasing the changes and effort into the new technologies and innovation.
· Indulgence and restraint: The indulgence and restraint is the factor to define an open and closed system of organization to adopt new culture or not (Rezaei, Allameh, and Ansari, 2018). BOSCH is highly indulged in adding new employees with diverse cultures in the organization. Thereby adding integrity to the firm. The dimension is high in the organization.
How organizational structure and culture can influence organizational performance? 

Hence, the relationship between organizational structure and culture is individualistic. As the organizational structure determines the aspects of the character, approaches, rules, and regulations in a single framework which ultimately creates a positive organizational culture. There is a great influence upon the productivity of the workers by the organizational structure and culture as organizational culture and structures are the key elements of success.  Bosch has an ownership structure that gives rise to a positive and ethical culture in an organization thereby improving the performance of the employees towards the organization with sustainability. The cross-cultural and diverse culture in the organization among with the matrix organization structure motivates employees and encourages them by their beliefs which in turn increases the performance of the employees for the company. Therefore, the company has adopted the perfect cross-structure theory to run its labour force in a well-organized manner, that helps employees to succeed in their daily tasks.
Factors that can influence individual behaviour at the workplace.
Various factors influence individual behaviour in an organization. Personality is the major factor that plays a role in influencing individual behaviour at the organization (Kör, Wakkee and van der Sijde, 2021). Factors that can influence individual behaviour at work:
· Leadership: Leadership has a great influence on the quality of employee work.  Most organizations build great foreman and leaders that are able to display, oversee and conduct employee`s way of acting, performance, and actions. A good leader guides the subordinate to become more motivated, dynamic, and energetic in their tasks. Also, it could influence the capacity of work culture in a company (Norlina, Rohani, Ismail and etc., 2015)
· Communication: Good communication within an organization has a widely strong connection with team performance and individual behaviour. Communication helps the employee to fulfil tasks in the best way and build relationships with co-workers through exchanging information (Marlow, Lacerenza, etc. 2018) By communicating across an organization, the employees establish an environment that encourages productiveness and efficiency. 
· Work culture: Workplace with a positive work culture maintenance contribution and secure positive path for their workers to start working together for individual and professional development. Positive work culture could improve the aspirations of subordinates to work in a team, it could raise morale and enhances work performance.
RECOMMENDATION

Bosch company uses Matrix structure that is a compound of two or more structures. The company should consider using the transnational structure in some countries that will help the company to organize its business along with geographic, product, and functional needs. Moreover, the company should also consider, in order to improve its organizational culture, to enable and empower employees as well as provide regular feedback.  Hence, the overall performance and success of the organization are highly dependent upon its culture as it includes employees. 
CONCLUSION

It is concluded from the above report that organizational culture and behavior are valuable in reflecting the performance and functioning of the organization. The structure and the culture of the organization are helpful in recognizing the future stability of the company. Organizational structure and culture are the foundation of every organization by applying to a group values, those help employees and organization to grow and develop. 
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