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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having now completed a significant amount of time as an independent patrol status officer, I have experienced both the benefits and disadvantages of organisational culture on my own wellbeing and resilience. I will be reflecting upon these impacts in this essay, and I will also be confronting the risks of organisational culture and highlighting the strategies I have employed in my personal experiences to maintain and support my wellbeing and resilience. I will be referencing research throughout and will utilise Driscoll’s adaptation of Borton’s Reflective Tool (The University of Edinburgh, 2024) as reflective framework for this essay.

Before reflecting on the impact of organisational culture on my own wellbeing and resilience, it is first necessary to identify and characterise what police organisational culture is defined as. There is no specific or widely recognised definition of police organisation culture however historically policing has been associated with values such as strength, risk taking, masculinity and avoiding weaknesses (Buhrig, 2024). Police officers in the United Kingdom and United States both report that the main factor causing them stress which is unique to the police is the fear of being investigated internally for misconduct and discrimination stigma by members of the public for being associated with the police (Chan & Anderson, 2020). This creates a picture of the organisational culture in the police, namely being a high stress environment where mental health and seeking support is often surrounded by a negative stigma of weakness.

After I achieved independent status and began working shifts on my own, I did not appreciate how organisational culture had affected me. I was fully aware that policing is one of if not the most stressful professions (Shane, 2020). Whilst I did not recognise any changes to my wellbeing or resilience my family and close friends mentioned to me that I appeared to be less emotionally sensitive towards other people, which is a characteristic associated with police and military work due to traumatic incidents which emotionally affect those attending and witnessing them (Thornton & Herndon, 2016). After being confronted about my lack of emotional awareness I immediately began questioning myself and my actions. I then came to the conclusion that I had allowed the organisational culture of not becoming emotional during upsetting situations to seep into my personal life, making me appear as unbothered by situations at home which before I became a police officer would have upset me or triggered an emotional response.

Utilising the second step of Borton’s Reflective Tool (Borton, 1970) I decided that I would have to take action to make changes. Police officers are more likely to have disagreements with friends and family due to shift work and stress (Rocha et al, 2024) and I did not want my work to affect my personal life. If I did not act and resolve my low emotional sensitivity, I would be at a higher risk of experiencing difficulties in social and professional settings as well as exhibiting reduced empathy towards people in my personal life (Gross & John, 2003).

 Transitioning to the final part of Borton’s Reflective Tool, the options I identified were to seek some form of professional support due to the emotional detachment my family and friends had identified. Cognitive behavioural therapy (CBT) is one form of professional therapy identified to assist with low emotional sensitivity (Berking & Wupperman, 2012), however I did not want the stigma of CBT therapy whilst so young in service whilst my colleagues with more experience did not need to utilise CBT. I decided not to pursue CBT, and I made myself more aware of the lack of emotional sensitivity I had developed from the organisation culture. I do feel however that CBT would have benefited me in the long run and if I ever find myself faced with a particularly challenging situation such as the loss of a family member, I will attend a CBT session.

There are multiple risks of conforming to organisational culture. Suppression of innovation is one risk associated with organisational culture, as the police is a disciplined public service, officers are expected to follow orders and command without question from supervision, this leads to officers feeling discouraged from questioning bad decisions from supervisors (Edmondson 1999). During my time as an independent patrol officer, I attended a domestic related call where a male had driven to an ex-partner’s house, he had then damaged her car and attempted to get into her house, the male lived a considerable distance away from the female and had driven to her address to cause the damage. The male had left prior to me attending and I subsequently informed my sergeant that the male should be arrested to prevent him re attending and committing further offences against the female, my sergeant disagreed and stated that due to the fact that the parties live a considerable distance away there was no necessity to arrest the male, although I disagreed I did not question my sergeant and after terminating duty the male drove back to her address and assaulted the female leaving her with injuries.

The above incident affected my resilience as I believed that had I not been told otherwise I would have arrested the male and safeguarded the victim. Although the decision not to arrest the male was not made by myself, I still felt feelings of regret and I could not stop playing the incident over in my head questioning my own actions, this is common in high stress situations when ultimately a wrong decision has caused a negative outcome (Nolen-Hoeksema, 2000). That incident affected my personal wellbeing, and I was struggling to sleep and felt a sense of guilt and remorse. Due to how I was feeling I spoke to my sergeant about the incident. Bad decision can lead to tension between colleagues and supervision (Jehn, 1995) and I did not want this to be the case. I made my sergeant aware that I was losing sleep over the incident and we sat down and had a discussion around the decision making. Discussing an incident benefit all those involved and can bring closure to people involved whilst reducing the risk of post-traumatic stress disorder (PTSD) or burnout (Mitchel, 1983). After discussing this incident almost immediately I felt a sense of relief, my sergeant explained his decision making and reassured me that he had ultimately made the wrong decision and moving on we will have full discussions if we disagree whilst attending an incident. Moving on now I will utilise having post incident briefings with colleagues involved in incident and will utilise it as a method to reduce stress and improve my wellbeing.

In conclusion although this is a short essay, I believe that I have reflected on my own personal experience with my wellbeing and resilience whilst being an independent police officer. The risks identified of conforming to organisational culture are that as I have found a lack of emotional awareness that has then entered my personal life. A lack of creativity and innovation is another risk due to the strict structure of the police force innovation and new ideas will be hindered (Burns & Stalker, 1961). The main strategy that I have developed and now implant is having a de brief after traumatic incidents which could likely to cause stress, this ensures that every officer who was involved or attended were able to speak and be open with the rest of the shift. Moving on if I find myself struggling to regulate my emotions I will attend CBT.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Decision making is arguably the most valuable skill in modern policing, every incident that we attend is different to the last and due to the unpredictable nature of policing making time sensitive decisions and utilising a dynamic risk assessment are critical skills to succeed in the profession. Modern police training does not include a proportionate amount of domestic related scenarios with real members of the public instead of police trainers (Harman et al, 2019) and as such officers are often required to learn whilst on the job or at domestic incidents. In this short academic essay, I will look to reflect on my own decision making made during a domestic incident I attended. I will reference other work throughout and will be using the Gibbs’ Model of Reflection (Gibbs, 1988).

The incident I will reflecting on is a domestic incident which was graded as an emergency which I attended on my own due to low staff levels. The control room received a report from a builder who was working on social flats stating that he could hear a female screaming “get off me” coming from an adjacent flat. I arrived to the incident in less then 2 minutes, before the control room could perform any checks on the address, and then made my way to the flat. I was greeted by the builder who pointed out which flat it was, and I made my way. I knocked the door and received no answer and then began to kick the door to make a loud noise. Eventually a female answered, and I could see she had been crying, I then made my way into the flat and saw another female who was holding a kitchen knife in her hands. I screamed at her to drop the knife, and she did, both females then began shouting at each other and the female who had held the knife tried to make off from the flat via a window. I took hold of her arm to prevent her escaping and as I have done so the second female has begun to kick and hit me, I have then found myself struggling with two females who were being hostile and violent towards me and with a knife on the floor. I managed to shout for assistance, and I restrained one female whilst other officers attended ad managed to restrain the other female. Both females were then arrested and conveyed to custody.

Reflecting upon this incident and utilising the first part of Gibbs’ reflective model, attending this incident I did not have any major feelings before arriving. In the year ending March 2021 37.5% of all violence calls police attended were domestic related (Office for National Statistics, 2021), as I attend so many domestic related incidents daily, I did not have any major concerns, especially due to this being a third-party report. At the time I had also considered that this may be a couple or could be children playing. As mentioned, I arrived before control room could perform any checks on the address and as such, I did not have any feelings of fear as I was unaware of any history. 

After one of the females opened the door and I saw the knife my heart rate immediately increased which caused me heightened alertness, this is due to the effects of adrenaline (McEwen, 2016) and as such I became hyper focused and felt alert concentrating on the knife. Academic research has supported that adrenaline assists with dealing with dangerous situations which we encounter when responding to call, “The realise of adrenaline and noradrenaline during stress ensures that energy is mobilised to essential organs, enhancing an individual’s ability to respond to immediate threats” (Goldstein, 2010, p. 1435). Due to the adrenaline that immediately was released when I saw the knife I did not have any major feelings of fear or anxiety and instead prioritised ensuring my own safety and the safety of the other female in the flat. After detaining the females and struggling with them when other officers arrived, I felt a massive feeling of sickness and dread, this is due to the lack of cortisol levels which decline after adrenaline is released and they assist the body replenish energy (Sapolsky, 2015). I then felt physically sick as well as a sense of mental fatigue as I came to terms with the fact that I could have been seriously injured attending that call.

Combing the third section of Gibb’s reflective model. focusing on evaluation, with the National Decision Making Model (NDM) (College of Policing, 2013) which is a decision making model utilised by the police service which has been adapted for both dynamic incidents and slow time decisions I will first evaluate the information and intelligence I had available to me at the time. Firstly as I arrived at the address 2 minutes after the emergency was allocated the control room did not have enough time to conduct checks on police systems for the address and individuals associated with the address therefore were unable to pass any relevant safety information to myself so I could be aware of any relevant history or warning markers, an error on my part was not chasing up the control room for these markers before entering the flat as I did have enough time when I was positioned outside trying to get an answer. Academic research indicates that adrenaline that is released during stressful situations leads to risk taking behaviour and making decisions which could the decision maker at more risk (Porcelli et al 2009). Due to this I believe that I entered the address too quickly making an decision with fresh adrenaline being released which was the wrong decision and reflecting upon this I should of waited to gather more information so that I could create a better working strategy.


Evaluating upon utilising the NDM during this domestic call as previously explained I did not gather all of the information and intelligence available to me. The second step of the NDM which is to access the threat and risk I again did not complete a thorough risk assessment and instead entered the flat immediately. This meant that I did not consider the powers and procedures available to me which could have better equipped me for encountering a female with a knife. Hertwig et al (2004 p534) examine how individuals make decisions on past personal experience and that these decisions underestimate rare events involving risk. Evaluating my experience with Hertwigs research there is a direct comparison, as from my experience of attending domestic calls these are by large verbal arguments with only rare occasions where people involved would assault police or take hold of a knife. I made the mistake of attending this call believing it would be a verbal argument or low-level assault as from my own experience these are the calls I attend multiple times a day.

Confronting any relevant social and legislative contexts and any relevant cultural issues I again made another error by making pre biased assumptions whilst attending this call. In the year ending 2020 91.8% of all defendants charged with domestic abuse related crimes were male (Crosby and Hudson, 2021). Due to how high the number of domestic abuse perpetrators being male is I mistakenly attended this call with the false belief that the perpetrator would be a male, therefore when I entered the flat and saw another female it was unexpected for myself. Reflecting upon this again this was a mistake from myself, and I am able to recognise the unconscious bias that I possessed, believing the perpetrator would be a male. For myself the first step to overcome this bias to recognise it is there (Moskowitz et al, 2012) which I have done and will now actively look to keep an open mind from this experience.

Moving on to the fourth step of Gibbs Reflective Model I will look to analyse why I took the actions I did, why the females involved acted like they had and how I recorded details of this incident. If I had been aware or had time to receive the relevant information to this call, I would have been aware that both parties had multiple previous domestics between them as both perpetrator and victim each and also multiple previous violence convictions. Often the impacts of being a victim of domestic abuse such as exposure to violence and trauma contribute for victims to become domestic violence perpetrators (Graham-Bermann & Miller, 2013). Due to the violence that one of the females had suffered this has caused her to retaliate with violence and when I entered the flat and detained the female with the knife it caused her to act up and assault myself. Victims of abuse will form emotional attachments to their abusers and will attack and assault police officers who would take them away (Aguilar & González-Calderón, 2022). When recording and writing this incident on police systems I dealt with the domestic elements and completed relevant social services referrals which help vulnerable members of the community and make social services aware that there is domestic abuse present (Bartholomew, 2013), this safeguarded all parties involved and will help with risk grading for any further incidents.

To conclude the Gibbs Model of Reflection and to evaluate what must change moving on as previously mentioned my biggest error was rushing into the address too fast and not waiting for further information to build a bigger picture and to gather all available information before making a decision. A second error was my bias and belief that the perpetrator in this call would be a male which is why when I entered the flat I was confused and questioning if there was a third person present. On the other hand, to look at the positives the only information I had was a female screaming “Get off me” which warranted such a quick response and entry to the flat. Looking at an action plan of what I can do to improve would firstly make a routine of not arriving at incidents before being confident that the circumstances of the call and the people involved is known to myself. Secondly, I will address and challenge other officers unconscious bias towards gender, as this is what caused me difficulties with this call, as this will ensure that I am constantly thinking about the bias and how every incident is different. In summary with this call I had become desensitised and complacent with domestic call and this being different challenged me and could have caused me serious injury.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics decide how effectively a team in a professional or sporting environment will succeed, a successful team in any environment have trust for all members of the team (Costa, et al, 2001) and when all members of the team have a well-defined objective (Hackman, 2002). There are multiple theories and models that consider how team dynamics effect team cohesion and productivity, in this essay I will be evaluating a number of these theories and investigating how interpersonal conflict can occur and become problematic with consideration with police professional standards. I will also be reflecting upon my own personal experiences with team cohesion and will be using ‘Johns Model of Reflection’ (John, 2000) and I will be referencing other academic work throughout this essay.

Arguably the most renowned theory relating to team cohesion is Tuckman’s Stages of Group Development (Tuckman, 1965). The Tuckman model creates 5 sections, with the first being ‘Forming’ for when team members acquaint themselves with each other, ‘Storming’ for when team members communicate their opinions but still see themselves as individuals and not part of a team. The 3rd section is then ‘Norming’ where team members now feel part of the team and are happy to work alongside each other to accomplish work, ‘Performing’ where the team works in a trusting atmosphere with little hierarchy and then the final section being ‘Adjourning’ where the team conducts an annual assessment and will pick strengths and weaknesses for the team moving forward.

To evaluate Tuckman’s Model, I will first look at the strengths, the primary strength for this model is that it is widely accepted and provides a clear breakdown of the framework making straightforward to implement in real life scenarios (Bonebright, 2010). This allows for the model to be carried over in different environments and allows it to be easily recognisable and transferable for supervisors. Another recognised strength of the Tuckman model is that it stands out from earlier models by recognising conflict in the ‘Storming’ stage as a natural part of a team forming (Wheelan, 2005). The strength here is that it recognises that when teams form conflict is commonplace for team members to develop and recognise each other’s strengths and weaknesses and that this it not a negative part of team cohesion and is instead beneficial to create long term stable successful teams.

Following on from strengths to weaknesses, the most frequent criticism of the Tuckman model is that it focuses on moving in a sequential pattern going from one stage to another when in fact teams will constantly deviate between stages and will not follow one single stage after another in a fixed pattern (Gersick, 1988). This places weaknesses on the model as it will translate to the model becoming imprecise and people utilising the model will attempt to characterise teams’ behaviour incorrectly if they deviate from the path set out by Tackman’s model. Another weakness identified in the Tuckman model is that it does not consider external factors which may affect how effective the team will perform (Mcgrath, 1991). This means external factors such as the supervisors leadership styles are not considered in this model of team dynamic theory and create more difficulty in attempting to apply the Tuckman mode. Teams that work in high stressful situations such as police officers also loose a greater amount of team cohesion and performance (Driskell et al 1991). This also is not factored into the Tuckman model which makes applying it harder to police and military teams due to high stressful situations they regularly work in.

To reflect on my own personal experiences using ‘Johns’ Model of Reflection’ I will first give a brief description of my experiences of joining a new team when I was placed on my response team. Firstly, when I first started on my shift, I instantly became aware of an aura of distrust or hesitation to communicate with myself, as humans we group people into those that we trust and those that we do not. Brewer (1999) explains that individuals will speak openly with ‘familiar individuals’ as they trust and respect these people however will hold back and feel uneasy or distrustful communicating with ‘unfamiliar individuals. My sergeant ensured to make me feel included in conversation and socialising outside of work, however reflecting back on Tuckman’s model I would place this as the ‘Forming’ and ‘Storming’ stages where colleagues felt uneasy and were unsure how I would fit into the team dynamic,

Moving onto the ‘Reflection’ stage of ‘Johns Model of Reflection’ when I joined, I felt extremely nervous and somewhat isolated. I had gone from being in a class of people I was close with and who I knew very well and had good team cohesion to being placed in a team which had already been formed and felt watched. Due to being unfamiliar with every person on my shift I felt intimidated, this is due to the social fear of judgement from coworkers which occurs when a new person joins an established team (Morrison, 2002). Although I would consider myself a confident person I still felt a sense of fear and being constantly observed by other co workers who wanted to asses how competent I was as a new officer placed on the response shift.

The third stage of ‘Johns Model of Reflection’ is the influencing factors stage, reflecting upon my own personal experience of when I first joined my shift, I was influenced by own beliefs that I would immediately be accepted into the team and become trusted. This assumption was incorrect as “most people feel comfortable in a team within 3-6 months” (Allen, 2006). This was true in my own experience, and I would hypothesize that this was due to how the shift felt uneasy to me as an influencing factor, added to the fact my first 8 weeks were spent with a tutor as is policy for student officers coming from training school (College of Policing, 2023). Another influencing factor I believe effected how I integrated with my shift was that I was being trained by an officer with only a year experience out of training school, as with every profession employees with little experience will not have full understanding of all policies and practices (Saks & Ashforth, 1997) and as such I believe that due to my tutor not being extremely confident I then picked up on this which effected my cohesion with my new team negatively.

Succeeding the ‘Influencing Factors Stage’ comes the ‘Alternative Strategies Stage’ of John’s Model of Reflection. In this stage I feel that I could have been more confident with other members of the team when I began. This would have also improved team cohesion as people that are confident, and outgoing can enhance professional relationships though more effective communication (Cain, 2012). This would have aided my personal experience as it would have made other team members more willing to talk and accept me into the team. It also would have eliminated any uncomfortable conversations with my shift.

‘Learning from the experience’ is the fifth stage of John’s Model of Reflection and considering my own personal experience of joining shift there are multiple things I change. Firstly, I would not have gone into my new shift believing that I would be immediately trusted and expected into the group. This again relates to the ‘Forming’ and ‘Storming’ stage of Tuckman’s Stages of group Development. To change this for when I join a new team or change teams in work, I will instead spend more time observing others and team interactions to see how people communicate as this will allow me to adapt to team culture and create more cohesion (Schein, 2010). From my personal experience this is what I have learnt from joining my response team and will implement it, this will make changing teams easier for myself and for teams to accept me and see me as an integral part of the team.

Inter-personal conflict is common in any team and usually occurs due to differences between team members including personalities, values and communication styles (Dreu & Weingart, 2003). When considering the Tuckman model conflict develops during the storming stage, which includes team members asserting their views and communication styles. There are multiple methods to improve team cohesion and increase team performance which combat inter-personal conflict. One of these methods is to create clear lines of communication with one another (Salas et al, 2005). This creates an environment in which team members feel comfortable sharing their views and opinions, avoiding a build up of tension or pressure where members of the team are unable to have open and honest discussions. This can be achieved by having regular meetings with all team members and creating a space to share members personal experiences and views.

There are multiple ways in which team dynamics within the police service can fall bellow what is expected from a police officer and can breach professional standards requirements. One team dynamic that would breach National Police Chiefs Council (NPCC) guidance is that of an inappropriate workplace relationship such as a romantic one. Guidance from the NPCC states that a relationship can be legitimate if “the relationship has no influence on workplace decisions or activities” (NPCC, 2021). Due to the intimate nature of a romantic relationship research has demonstrated that being involved romantically with a coworker will influence decisions made in the professional environment (Khan et al, 2023). This is a clear violation of what is set out *in the NPCC guidance and as such would lead to breaches of professional standards which could be dealt with by disciplinary action.

In conclusion to this essay, I have evaluated Tuckman’s Stages of Group Development as this is arguably the most and widely used theory of group development. There are multiple benefits to this model such as it being easy to use and so widely used therefore it can translate to different teams and managers using this model are able to transfer teams or roles and still use the model. The negatives of this model are that it does not factor in external factors such the business model that team is working alongside or the leadership style of the group leader implementing this model. Tuckman’s Stages of group Development is also seen as too rigid and linear when in fact teams will often transition back and forward between stages which the model does not account for. I have also considered how interpersonal conflict occurs when people with different communication styles or values are on the same team, the strategies to stabilise these conflicts were to have open and clear lines of communication between the differencing parties. Finally, I have also considered how team dynamics can fall bellow what is expected from police officers and looked at how romantic relationships between officers on shift are problematic and should be avoided due to the personal aspect that then affects the professional nature of the working world. I have reflected on my own experiences in the police and also what and how I can improve moving on to assist with team cohesion.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence have revolutionised the detection and disruption of criminal activity. In recent years we have seen how operations targeting organised crime such as the detection of ‘EncroChat’, a covert messaging system for organised crime, has caused mass disruption to serious crime (Griffiths & Jackson, 2022). This is one of many examples demonstrating the effectiveness of information and intelligence. In this essay I will be explaining how information and intelligence is being used to disrupt serious and organise crime, I will also be outlining how Automatic Number Plate Recognition (ANPR) can be used as an investigation resource to disrupt and investigate criminal activity. I will be reflecting on my own personal experience using the Zeichner and Liston Reflective Teaching Model (1996), all other work will be referenced throughout.

Information is defined in the Cambridge Dictionary (2020) as “facts about a person, event or situation”, this widely used definition accepts that information is factual and not based on presumptions or fictions. Intelligence is defined by the College of Policing (2012) as “Characterised by its transformation from raw information into a verified, contextualised and operational tool”. This definition demonstrates the important of intelligence and how that it is information which is received and processed to be used for a policing purpose. Intelligence led policing has become prevalent in the UK and is a definition give to the system of targeting patterns and trends and using information to directly combat crimes (Ratcliffe, 2003). There are many different forms of information and intelligence in the UK and I will now look specific examples and how they can be used to disrupt criminal activity.

Information and intelligence can be used to combat drug smuggling, in recent years artificial intelligence (AI) has been used to detect patterns in crime and has been used to pick up crime hotspots through analysing crime statistics (Srivastava et al, 2023). This AI technology is used to detect crime hotspots and patterns this can be utilised to detect when or where gangs are going to attempt to smuggle large quantities of drugs into the country. AI could also be utilised to create intelligence to detect the most likely routes to smuggle drugs into the country. The Government has also now turned to an ‘Evidence Led’ approach to combating and detecting people smuggling by looking at common crossing routes that are being used to traffic individuals into the UK (Home Office, 2012). This approach is similar to what police officers have adapted for a more drive targeted approach and encourages more date to be shared between government bodies such as the police and border force (Phythian & Kirby, 2024). By sharing information and intelligence the police are better able to build pictures of drug supply and follow the chain of drugs in the UK with a view to combat those responsible for importing the drugs and not just the low-level drugs runners.

To reflect on my own experiences of using information and technology I will be using the Zeichner and Liston Reflective Teaching Model (1996). The investigation I will be reflecting on is an allocation of a crime I was tasked with investigating involving a criminal group from the Cardiff area who were travelling to Newport in the early hours of the morning and were first brought to the attention of police as they were making off without paying for fuel. I was allocated the incident and completed checks in the vehicles registration marker which returned multiple intelligence for being involved the supply of drugs and also the child criminal exploitation which is currently a force priority (Gwent Police, 2024). There was also no registered keep address for the vehicle only people that were linked through intelligence with no fixed addresses.

To implement the first section of Zeichner and Liston’s Reflective Teaching Model which I have adapted for use in police scenarios and not teaching is the ‘Rapid Reflection’. Before any use of information and intelligence when I was allocated the crime my first thoughts were that this is a low-risk incident and a simple ‘making off without payment offence’, this is due to low harm risk that non-violent offences pose to members of the community (Vaughn et al, 2017). This incident was not placed as a priority on my workload as I was also dealing with incidents with higher threat, harm, risk and vulnerability factors which must be prioritised (College of Policing, 2021). Overall, this resulted in me not giving this incident the correct amount of time and resources to investigate it.

The second section of the reflection is the ‘Repair’ section which is to adjust techniques. To adjust I first made my sergeant aware that I may need time to progress this incident due to the information I gathered about the drugs and CCE concerns. I also contacted officers in the intelligence department to perform social media checks on people associated with the vehicle, this is due to the emergence of CCE being linked to social media which the police can combat through social media intelligence checks (Oatley & Crick, 2015). This allowed me to ‘repair’ my approach and fine new information before I questioned the keeper of the vehicle due to the possibility the vehicle could be being used to deal drugs with CCE concerns and as such I did not want to compromise any ongoing investigations any other department may have with the subjects.

The next section in the mode is the ‘Review’ section which is aimed at looking back on the incident and assessing the effectiveness which will be the investigation in this instance. I had completed intelligence requests on the vehicle using Automatic Number Plate Recognition (ANPR) information which returned that the vehicle was activating cameras in Cardiff and in Newport but not on the M4. Due to this I spoke to the designated ANPR officer who informed me that criminals that use the roads are well aware of ANPR placement and will often have routes that they know will not activate any cameras, this is due to the long amount of time ANPR has been in use and also the sense of public distrust towards it (Haines & Wells, 2021). To review the investigation so far I was pleased with how I had utilised information and intelligence through ANPR and social media checks, I had created a route that the subject vehicle was taking without activating any cameras and social media checks had revealed that the keeper of the vehicle had a Criminal Abduction Warning Notice (CAWN) which are served to prevent adults being in the company of children they may harm or exploit (HMICFRS, 2023) served to him to prevent him being the company of 3 children who he had previously exploited criminally to sell drugs.

Following on from the ‘Review’ section of Zeichner and Liston’s Reflective Teaching Model comes the ‘Research’ stage, where systems are utilised to research into how the investigation could be improved. Reflecting back to my investigation I had established the subject vehicle was travelling routes where no ANPR cameras would be activated, and I then had a review meeting with my sergeant as regular reviews contribute to greater motivation and efficiency in work (Buckingham & Goodall, 2019). I reviewed police systems with my sergeant, and we identified a line of enquiry to establish where the vehicle was travelling to and from. In police vehicles implemented with ANPR they have the ability to act as a mobile ANPR cameras, by having more ANPR cameras the technology has improved public safety and confidence in road safety and the reduction of crime (Gurney et al, 2012). My sergeant decided she would plan to liaise with the road policing team, and I then placed a marker on the subject vehicle requesting it be stopped. I returned to work after a period of leave and was made aware that the vehicle had been stopped after it flagged an ANPR camera inside a traffic vehicle on the coastal road between Cardiff and Newport with no static ANPR cameras, the occupant was arrested and was also found to be in company with a child he had a CAWN not to be with.

The final stage of Zeichner and Liston’s Reflective Teaching Model is the ‘Reconstruct’ stage. This stage is to reflect deeply and challenge beliefs and philosophies (in this case relating to the investigation). Firstly, I have identified that I did not asses this incident correctly, as unlike dynamic incidents where a dynamic risk assessment is required (Kraiewski et al, 2024) I had time to correctly asses the risk which was increased due to the information regarding CCE and drug supply. Moving on I will complete all relevant background checks using information and intelligence before assessing risk for incidents that at face value would be low risk such as shoplifting (Juehui et al, 2020). I will also make a priority of cross departmental working as I had to wait for my sergeant to make contact with the traffic team which caused significant delays in the investigation, cross departmental working is also effective in any investigation as it drives knowledge sharing and efficiency (Ghobadi & D’Ambra, 2012). In this investigation I should have implanted it sooner which would have got the subject in custody at an earlier stage.

In conclusion there are multiple ways in which information and intelligence can be utilised to combat organised crime. As mentioned there has been developments in modern policing leading to the implementation of ‘Evidence Led Policing’ and using information for ‘Predicive Policing’ (Perry, 2013). Developments in the use of intelligence systems and also the use of AI to detect trends in crime have also been implemented to disrupt crime in multiple ways such as providing relevant insights and data using previous incidents to assist investigations (Ferandez-Basso, 2025). During this reflection I used the ‘Zeichner and Liston’s Reflective Teaching Model’ however I adapted the model from its original use for teaching scenarios to assist in the education profession to be utilised for policing scenarios. I reflected on an investigation I dealt with where I utilised information and intelligence to locate a suspect vehicle and reflected how I would improve the investigation. I also explained how the use of ANPR assist in investigations but also its limitations, especially when offenders are aware of the static camera’s locations. Overall information and intelligence have seen a wider range of use in recent years especially with the new implementation and development of artificial intelligence although AI is still in the early stages of usage in policing its abilities and potential are limitless and it will be a strong tool to coincide with information and intelligence to combat serious crime.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	[bookmark: _Hlk192578249]Creation of case files and which documents are required for which files.
	
	7
	
	4
	
	
	As I gain more experience on response and dealing with calls both as a attending officer and also officer in case my skills when dealing with calls have significantly improved however I find myself lacking when it comes to creating and dealing with case files. I have an ability to create a guilty anticipated plea summary file however more serious files I find myself lost when dealing with.

Specific
I need to improve my ability to create NGAP case files and files for offences which are more than just summary only. Although we are supported by our case file team it is a vital skill to learn and requires an input from myself to improve these skills.

Measurable
 I plan to improve the standards of my case files; this can be measured by the amount of action plans I receive back from the CPS and also from speaking to my supervisor who has to review all files that we send.

Attainable
Currently I am on shift with an officer who has previously been part of the case file team. By having her experience on shift this allows for my work to be improved and creates it to be far more attainable as I have her to ask for advice and for her to review the files I create.

Relevant
Building case files are extremely relevant and are ultimately what will get charges brought to offenders which is the end goal when we del with calls and are allocated crimes. By building case files we ensure that these are not sent back from the CPS, and it allows us to reassure members of the community by putting offenders behind bars and also seeking sentences which will reduce reoffending.

Time Framed
I am currently halfway through my second year in policing, every officer I speak to informs me that case file quality is only obtained from experience and from building files. I would like to place a one-year review on this action plan to see my case files improve in the next year, this will mean that when I am finished with probation that my case files should be of a high standard and would also assist me in applying for different roles in different teams.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4  
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	Utilising empathy to better understand victims at calls
	
	6
	
	4
	
	
	When attending calls, I have noticed that I am finding it difficult to empathise with victims of crime, I believe this is due to the traumatic aspects of the job and having to tone down my emotions however I have noticed I am not as empathetic as my colleagues which I require to be. Being empathetic is a core principle of being a police officer and it is an extremely important quality to have.
Specific
I need to be more empathetic as I am required to deliver difficult news and also speak to people who have experienced the most horrible things. Being empathetic does not come naturally for me and it is a skill I believe will help me in my career.
Measurable
Being empathetic is not easy to measure or track any form of progress. This is due to how it is not statistical to measure and there is no fixed date to analyse or review. The method I can implement would be to ask colleagues to review my progress and inform how I come across at calls to victims if crime.
Attainable
Due to attending calls regularly as part of my role this skill set will be attainable to complete, and I do not foresee any problems. One issue that may arise is the questions itself on how someone becomes more empathetic. I believe by putting myself in a victim’s shoes and seeing and feeling what they must be experiencing to have police contact.
Relevant
Being empathetic is extremely relevant to my role as a police officer. We deal with a variety of calls every day and lots of time have to deal with death. One of the aspects I find the hardest with this job is dealing with people who have passed aways loved ones. To myself we have no personal connection however to their family they have lost everything. This is why being empathetic is extremely relevant to my role.
Time frame
Due to the nature of this goal I do not believe there is a specific time frame. I believe that it is important not to fake emotions which could occur if I was to rush attempting to feel empathy. I will look to increase how empathetic I am with immediate effect.


	Implementation of Use Of Force legislation in statements.
	
	
	8
	
	6
	
	As police officers we are under a huge amount of scrutiny and use of force is rightly regularly reviewed to ensure we are not overusing force and are respecting the powers that we have under PACE. As a officer I utilise force every set of shifts and although I am fairly knowledgeable on the exact legislation I feel that I must increase this so I can reference which powers I have utilised force under.
Specific
My goal is to be able to memorise use of force powers and be able to refer to them immediately so that my statements and using of force fall in line with the code of ethics and that my decisions are rationalised with the NDM are correct.
Measurable
I believe that one method in which that this goal can be measured is the quality of my statements. As I have one of the highest arrest rates on my shift I am regularly writing statements to justify force and I will ask my sergeant to review these to ensure that they are improving an I am citing the correct use of force powers.
Attainable
Due to the nature of my role and the fact I use force regularly which I create statements to justify this will be very attainable as I do this every day however, I only need to improve the quality of these statements.
Relevant
This skill is extremely relevant for many reasons however being transparent in statements and writing exactly why force has been used and why the level of that force which has been used is extremely important. The public demand that force is justified and not overused, and this skill will ensure I am complaint with this.
Time framed
I will review my statements now and I will then review them in 6 months. I am currently awaiting a TASER course, and I will want to review all my statements before this course to ensure I can justify ever use of force. 6 months is the time frame I will give myself.

	EXPERIENCE 
 

	Low 
1-4 


	Med 
5-7 

	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 




	Attending court to give evidence in both Magistrates and Crown Court 

	
	7
	
	3
	
	
	I have been called to give evidence in Magistrates courts previously which I found extremely challenging, although I am a confident person I am aware of the important of court and how much pressure is placed on officers giving evidence. I am due to give evidence in Crown Court as OIC for a serious incident where the subject could face a lengthy prison sentence and as such, I need to increase my confidence in giving evidence.

Specific
 I would like to be more confident in the process of going to court but also how to speak with more confidence and address a jury.

Measurable
I plan to measure my progress by speaking to colleagues and getting feedback from them on my confidence and attending jobs where speaking to large groups is involved.

Attainable
I have the resources as I am on a large shift, and I am also able to take time to attend court to speak to a clerk or usher and complete a visit so I can familiarise myself with the process. The only foreseeable factor which could stop this would be if demand peaks again and there are too many calls that need answering.

Relevant
This is an extremely relevant goal due to the important of court cases and ensuring that subjects are actually found guilty after all the hard work we put in as officers. Attending court is also a regular occurrence for officers and as such for my own personal development attending court to become well versed with the process will assist my police force and the public.

Time Framed
I currently have crown court due in November 2025, this allows me 7 months to find time to attend events where public speaking is involved and also attend the crown court to visit the building and acquaint myself with the process. This is extremely do able and I do not foresee any issues with the time frame.



	Taking part in the completion of warrants
	4
	
	
	
	6
	
	I recently completed my neighbourhood policing attachment; on these attachments I was fortunate enough to be able to take part in a misuse of drugs act warrant at a home address. I very much enjoyed this warrant, and it was a string experience to learn and establish new skills however I felt as though I lacked any form of experience. As an officer who has interest in joining the neighbourhood team, I feel it is very important that I establish more skills and experience of completing warrants which will create experience for myself.
Specific 
This goal is specific as it is clearly defined that I would need to take part in more warrants to be able to gather more experience in the execution of warrants. I would like to build confidence in room searches and position myself correctly when entering an address to be able to maximise the safety of myself and other officers.
Measurable
I plan to measure my progress by analysing how many warrants I have completed and to review my body worn video of these warrants to establish how I have been able to progress my skill set to safely conduct warrants assisting colleagues and searching and seizing property.
Attainable
A barrier that may arise to this skill which I would like to develop is the issue of being able to get time away from response to assist with these warrants. From my own personal experience, I have only completed one warrant on my own which I swore out which was relating to a dangerous dog and as such I would have to spend more time with the neighbourhood policing team to be bale to gain valuable time completing warrants. To assist with this my current workload of cases is low and I believe I have worked hard to reduce my workload allowing me to spend more time being proactive.
Relevant
This skill is relevant for multiple reasons, firstly for my own development. As mentioned, I would like to apply for a role on the neighbourhood policing team and as such, I would have to gain experience in conducting warrants and optimising safety. Secondly there is a public interest aspect to the relevancy; warrants directly combat and target crime and cause a huge amount of disruption and as such by completing this skill, I will be able to better serve my community and become a more well-rounded officer.
Time framed
As I still have a year remaining on my probation, I would like to develop myself during this time. I will give this year to completing more skills relevant to the neighbourhood policing role. I have made firm contacts in neighbourhood policing and will look to advance myself by completing more attachments with the neighbourhood team over the next year.
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