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	Certificate of Higher Education: Skills For The Work Place	
Task: 1
Tesco supermarket is a British based company. It is a multinational groceries and general merchandise retailer. The headquarters are in Welwyn Garden City in Herefordshire England (United Kingdom). Tesco opened its first store in 1992, the directors were Jack Cohen and T.E Stockwell.
Jack Cohen first traded from a stall in East End of London to cater for general public at a affordable cost. The first shop was in Burn’t Oak Edware. The name Tesco came from T.E.S.  of Stockwell and CO of Cohen. In the 1930’s Jack Cohen brought more lands to expand for Tescos.  In the late 1940’s and early 1950’s Tesco’s had its supermarket and self-service stores. It is from those decades Tesco’s expanded rapidly.  From offering its customers with a good variety of products also having building a relationship with its suppliers. 
Tesco occupies a unique place in British retail, it is the third largest supermarket in the world. Visited by millions but controversial to many. It has stores in 13 different countries. More then 27 million people outside the United Kingdom have a Tesco club card. 
Tesco club card had a lot of different advantages such as rewards and discount vouchers. They are now more flexible as you can top it up with direct debit to use for car insurance.  In the 1960’s Tesco’s started to get serious competition from other supermarkets. The first petrol garage was opened by Tesco’s was 1970. “Tesco first started selling petrol in 1974. Tesco sells 95, 97 and 99 RON petrol from forecourts at most Superstore and Extra locations. At Tesco Petrol We work hard to ensure that we offer a competitive fuel price wherever we operate by constantly monitoring prices in the immediate area around each individual Petrol Filling Station. “ (https://www.localmint.com/uk/tescopetrol)
With the benefit of club card and loyalty card Tesco attracted more customers to 
become the number one Britain.  
The company employs 450,000 employees value. 
The company also provides other service such as 
· Mobile 
· Mortgages
· Insurance
· Electronic
· Online shopping
· Tesco’s home insurance
· Car insurance
 Tesco’s continues their growth with online shopping site in 2000’s.
The purpose of Tesco is to invest in the sale sector to be able to provide the appropriate resources to suit the customers needs. 
As Tesco is a big business, they will be slowly introducing different type of brands for example the international sector.  They will receive imported and exported good from around the world.   
 Tesco is targeting to take another £2.5bn of auctions in the UK as it teams up with trader and retailer Booker to retail its products to independent corner shops, restaurants and cafes.
The UK’s biggest supermarket revealed the plan as it publicised a 28% rise in operating profits, strengthened by improved than predicted sales growth in the last three months of its economic year.
Dave Lewis, the chief executive, mentioned TESCO has been another year of sturdy progress, with the ninth successive quarter of growth. He has also stated there is an increased amount of people are choosing to shop at Tesco and the TESCO brand is getting stronger, as customers identify improvements in both quality and value. “We have further improved profitability, with group operating margin reaching 3.0% in the second half. We are generating significant levels of cash and net debt is down by almost £6bn over the last three years. All of this puts us firmly on track to deliver our medium-term ambitions.” (the guardian, 2018) 



Task 2
How Tesco has planned communicated monitored and reviewed previous attempts to resolve its problems:  They always find a way to overcome the problem. For example, the strategic can be administrative.  The strategy plan is set too how business deploys to accomplish their goals. The purpose of Tesco’s strategies plan is to layout the company’s resources to achieve their goal.  The company’s value in May 2011, they committed to near enough to £1 billion to improve their customers service skills. 
Tesco has different rank in order to provide retailers in a larger number of stores. They indent to stay focus to satisfy their customer’s needs.
Here are some of their morals;
· Create value through working in a team
· To be able to strong in everything 
· To be able to retail successfully.
· To nurture and expand their business all around the United Kingdom
Task 3 
Describe the nature scope and impact of the current problems facing Tesco
The nature 
The scope
According to the minzberg there are five strategies
1) Strategy as a plan
2) Strategy as a different perspective
3) Strategy as various patterns 
4) Strategy as a position 
5) Strategy  as a aspect 
Different types of current problems Tesco are facing 
1) Tesco can have rival with other business uh as Aldi as they ;low prices, the organisation can start a price war and Tesco can achieve the best selling prices 
2) Tesco has started offering double points which has been pass on by priced promises
Task 4
Analysis of causes of the problems at Tesco by using swot analysis, pestle analysis and stake holder analysis
Swot is an analysis that is used throughout business 
Swot and for strengths, weaknesses, opportunities and threat 
In Tesco they are loyal to customers and have great skill force
Their weakness is debit reduction 
Opportunities from Tesco is that Tesco can improve on the future to improve customer service skills 
Threats of Tesco that can affect the future is High level of energy cost also increasing tax on different items and major increase of unemployment. 
Pestle: In the environment organisation it is analysed by PEST to identify changes which look at different factors.  Whereas the SWOT analysis is used for the internal aspects of an organisation. According to Cadle, Paul and Turner (2010), “PESTLE analysis provides a framework for investigating and analysing the external environment for an organisation”.
Stakeholder analysis:
In Tesco one of the main stakeholders are the customers itself.  The primary stakeholders in cooperation has its own investors, employers and suppliers.
 There are different types of primary stakeholders;
Such as
· Employers
· Shareholders
· Investors
· Employees
· CEO
· Suppliers
· partners
and here are some examples of Secondary stakeholders:
1. Customers
1. Competitors/rivals
1. Government
1. Media
1. Different bank branches







Task 6: Conclusions

There are many different issues faces by Tesco;
 
1. Tesco will need to be up to date on Brexit
1. They will need to make decisions with the external and internal stakeholders
1. Tesco vacancies are invertible  
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