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1. [bookmark: _Toc234929479]Financial Health Check 
[bookmark: _Toc231660773]a. Financial Statement Analysis
The although the total financial outcome from 2021 to 2025 depicts the health of recovery and growth, some of the observed trends reveal the forthcoming financial issues: Total revenues increased dramatically from $13,857 million to $20,773 million in 2021-2022 (50% sales growth due to demand recovery post-Pandemic and further to $23,713 million in 2023, $25,100 million in 2024, and $26,186 million in 2025(Marriott International, 2023). This growth, though continuing, slowed down from 6% to 4% in 2024-2025, indicating Marriott could have taken over the market share, but the business growth may not be long-lived because the industry has recovered to pre-Pandemic levels.
The trends of operating income showed that the profitability improved significantly. Therefore, in the operating income increased from $1,750 million in 2021 to $3,462 million in 2022 (98%) and increased to $3,864 million in 2023. Then the profitability slightly declined in 2024 to $3,767 million (-3%). This could be an evidence that the operating costs were increasing, and it may also be due to inflation impact or margin squeeze (Marriott International, 2026). The short-term decline of operating income is shown through the numbers, where the income from revenues outdid the costs for the period, coming in at $4,141 million, an improvement of 10%.
As far as financial position is concerned, total assets are increased with a rate that is acceptable for the financial growth. In 2021 it was $25,553 and in 2025 it is $27,754 million that shows good utilization of assets. On the other hand, total liabilities is increased rapidly with an enormous rate from $24,139 million to $31,311 million within the same period. An 11% increase in 2024 and 7% in 2025 demonstrates a steadily increasing trend of liabilities which can be concluded with more debt financing.
Operating cash flow grew from $1,177 million in 2021 to $3,212 million in 2025 before falling to $2,749 million in 2024 (Marriott International, 2024). In terms of Marriott's overall performance and cash generation capabilities, it has good strengths, but it appears that cautious management of financial activities will be necessary in the future as leverage and growth rates increase. [Referred to Appendix 2].







[bookmark: _Toc231660774]b. Ratio Analysis
[image: ]
Chart 1: Profitability Analysis
(Source: Self-created)
Marriott International Company's profitability performance overall achieved a positive development from 2021-2025 which proves the company managed to operate well and generate greater profit even though the operating circumstances were not stable. Marriott International Company was better in asset management to generate profit through improvement in return on asset from 4% to 10% and 12% from 2021-2023 (Yahoo Finance, 2026) respectively. But it falls to 9% from 2023-2024 due to lower earnings and rose again to 10% from 2024-2025. The net profit margin grew from 8% to 11% and 13% respectively, also showed that the company has managed to control cost and operate with better operational efficiency but it also falls to 9% from 2023-2024 and rose to 10% from 2024-2025. The gross profit margin was falling from 22% in 2022-2024 and 20% in 2024-2025 which proves the company's bargains power has declined and the company is facing higher costs now. As conclusion, Marriott is profitable and achieved relatively high profits, but the profits are falling since 2023 thus indicating Marriott is need to focus on managing its costs.
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Chart 2:Liquidity Analysis
(Source: Self-created)
The liquidity position of Marriott is fairly poor for the period. Current ratio decrease from 0.57 in 2021, to 0.45 in 2022, decrease to 0.40 in 2024, before raising to 0.43 in 2025. Quick ratio decreased in parallel with current ratio, inventory is relatively small, thus the short-term liquidity is limited (Marriott International, 2023). Ratio which continually less than one implies the current liabilities exceeds current assets; which may give difficulty for refinancing to company. The decrease from 2021-24 reflects increased utilization of short-term debt (Marriott International, 2024). The small improvement in 2025, indicating a bit of a bounce back but a still generally weak liquidity situation for Marriott, would limit flexibility in a weak environment.
[image: ]
Chart 3: Efficiency Analysis
(Source: Self-created)
The efficiency ratios are a welcome development. It indicates that the company is operating more efficiently by enhancing its usage of assets and by improving its management of working capital. The turnover of total assets increased from 0.54 in 2021 to 0.84 in 2022, and then improved further in 2024 to 0.96. This indicates that less assets are required for the company to generate the same amount of sales. By shortening receivables turnover days to 41 from 52, the collection efficiency of Marriott improved to 41 from 2021 till 2024-2025. It shows an improvement in cash conversion (Marriott International, 2024). The payables turnover decreased from 14 to 2021. This is attributed to a quicker settlement to the suppliers from 2023, and is consistent with a higher payables turnover. Such trends show operating efficiency; however they can also represent payments being made too quickly. This has two negative consequences: short term financing requirements are raised and the value of trade credit from a liquidity perspective is reduced.
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Chart 4: Gearing Analysis
(Source: Self-created)
Marriott is highly leveraged in the time period. The ratio of debt to equity is higher than it was 42.69 in 2022 compared to 17.07 in 2021. Since from 2023 to 2025, the negative equity resulted in negative debt-to-equity ratios meaning Marriott is very unstable. Its operating income growth in some capacity aided Marriott's ability to pay back debt; it has gone down to 5.12 times in 2025 from 8.59 times in 2022 and continues to decrease, this means that interest expenses now account for a higher amount of its operating earnings (Marriott International, 2023).
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Chart 5:Investment Analysis
(Source: Self-created)
The way that Marriott international is able to have profit and provide value for its investors can also be viewed from its EPS growth from 3.36 to 10.23, from 2021-2023 respectively. It then declined to 8.36 for 2024 and recovered to 9.53 for 2025 (Marriott International, 2026). Therefore, in this suggests that Marriott was not as growing consistently in the later years compared to earlier years. Though, the returns at the latter was quite large.
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Chart 6:Cash Flow Analysis
(Source: Self-created)
Operating cash flow ratio has increased from 0.18 to 0.41 from 2021 to 2023 and indicating that the company can generate more cash (Marriott International, 2026). From 2024, operating cash flow ratio decreased to 0.32, however, it is expected to improve to 0.38 in 2025. The operating cash flow ratio still remains below 1 [Referred to Appendix 1].

c. Trends, strengths, and potential threats
According to the financial ratio analysis, there is a positive trend in profitability and operational efficiency in the years 2021-25. Net sales, operating income and earnings per share growth was positive which is evidence to good performance in the market and an increase in shareholder value. It also saw efficiency ratios increase which incorporated working capital ratios (receivables turnover days) and paying ratios (payables turnover days). One of the key advantages is that the operating cash flow has been on a steady rise and this enhances liquidity and the expansion of business (Barnabas and Oloyede, 2024). However, there are a number of possible threats that can be observed in the case of Marriott International. The current and quick ratios have not surpassed 1 within the period, implying that there is a possibility of liquidity crunch in the short run. Also, its debt and liabilities continued to increase thereby putting the organisation at risk economically in case the economy takes a down turn. According to Shokomi and Yahaya (2024), over-leverage can destroy financial stability in the long term, as well as investor confidence. 

d. Comparison of liquidity ratios with industry benchmark
A liquidity ratio analysis shows that the firm is not performing as well as per the standard industry ratios, which indicates that the risk is at an average level of financial instability in the short run. The ratios maintained within 2021 to 2025 were 0.40 to 0.57 and a majority of industries are taking a standard of 1.5 to 2.0 as a financial and fiscal wellness. Equally, the quick ratio remained at levels of between 0.40 and 0.57 which is a great deal lower than the desired level of 1.0. This is an indication that the organisation might have trouble meeting short-term obligations that will be due within a given time using its liquid assets (Abiola-Adams et al., 2021). However, the ratios have not been impaired immensely as they have been over the years but have been maintained since which means that the liquidity is within check. Compared to the industry standards, the firm appears to be operational efficient, albeit a little dependent on continuous cash flows, and external investments to keep the balance of operations and working capital regim course of action in place. 


[bookmark: _Toc234929480]2. Working Capital Management Analysis

a. Cash operating cycle
The 2021- 2025 cash operating cycle indicates that Marriott International has a mediocre level of efficiency in regard to working capital management. The days outstanding collection increased to 52 days and 41days in 2021 and 2025 respectively, indicating faster collection of the customers and better credit management activities were applied. Similarly, the number of turnover days on payable fell to 24 days a year ago, which is 14 days lower than the turnover of 38 days a year before signifying that the company was paying the suppliers at a higher rate as the years went by. Marriott International can establish a better relationship with suppliers because of faster payments, but it may also result in the reduction in the short-term level of cash reserves. The total asset turnover ratio improved substantially to 9.51 as compared to 0.54 showing that they had utilised their assets better to bring about sales revenue. Marriott reported negative working capital of US$5.164 billion in 2024, as seen in Appendix 4, indicating that current liabilities exceeded current assets. This is common among asset-light hospitality companies with strong operating cash flows. Rather than signalling financial distress, it reflects efficient working capital management, franchise-based operations, deferred revenue, and effective utilization of short-term financing to support business activities.
Liquidity ratios however, were poor, which according to Blessing and Sakouvogui (2023) implies that despite the organisation potentially being efficient in its activities, it can run into temporary liquid problems. Overall, it made the operating cycle of the company more efficient, although a closer cash liquidity management will be required to streamline cash receivables and cash payments in an efficient manner (Kumar, 2025). The company can also maximise its cash operating cycle by initiating automated billing systems, and electronic payment mechanisms to minimise delays in processing. Enhancement of collaboration with suppliers and implementation of just-in-time inventory may reduce stock holding (Folinaset al., 2025). Better predicting and real time monitoring on financial status might also enable the management to ensure better cash flow stability and operational sensitivity in the changing market conditions. 

b. Strategies to improve liquidity through working capital reforms
Introduction of effective working capital reforms, which involves the management of receivables, inventory and payables can make the organisation improve on the liquidity turnaround. To begin with, tightening credit control procedures and tightening terms of payment to their customers can help expedite the cash inflows and decrease the outstanding receivables. Second, Vaka (2024) notes that the use of online inventory management packages and demand forecasting packages would help avoid the cost of holding inventory with zero use and improve the efficiency of the turnover. Marriott International also has the opportunity to bargain long payment terms with its suppliers as this will guarantee them more short term cash without demolishing the relationship it has with suppliers. Other than this, Barnabas and Oloyede (2024) argue that optimisation of liquidity performance through optimizing the operating cash flow can be done through implementation of cost cutting programs and operating efficiency programs. The management may also consider adding cash budgeting and regular liquidity control to enable them to predict the cash shortages well in advance. The other area that Marriott International should consider should involve minimizing short term liabilities by ensuring that the company has adequate cash reserves (Puspa and Suyono, 2025). These changes can increase the stability of the working capital, increase financial flexibility, and operational sustainability in the long-run. The organisation might also increase liquidity through minimising unnecessary operational costs and efficiency in procurement processes. Early cash payment deals i.e., dynamic discounting can be included to boost the immediate cash inflows (Huang, 2022). To enhance the financial stability during unforeseen economic shocks and short-term market fluctuations, Marriott International can also create contingency liquidity reserves and enhance treasury management procedures. 


c. Comparison of short-term vs long-term financing options 
Long-term and short-term financing are used in ways to aid in business operations and development. Meeting short term working capital requirements and day-to-day operations are mainly financed through short-term financing like bank overdrafts, trade credit and short-term loans. These are more likely to be easier to obtain and provide a faster supply of liquidity. However, they come with higher refinancing risks and fluctuation of the interest rates. Long-term financing, on the other hand, involves equity financing, debentures and long-term bank loans which are suitable in financing budgeted expansion projects, purchasing assets and strategic investments (Mustafina et al., 2020). Long-term financing would be more predictable in terms of financial stability and repayment, and it would have longer-term benefits. However, it would also increase the total costs and liabilities associated with overall borrowing. In the instance of the organisation in the attachment, there may be excessive liquidity pressure in the organisation due to low current ratios relying excessively on short-term liabilities. Therefore, for Marriott International, there is a need to strike the right balance between these two types of financing to be able to have efficient and financially run operations (Hasanudin, 2024). Temporal funding is flexible in regard to seasonal business needs and immediate cash requirements, whereas long-term funding can be used in regard to strategic growth and investment in infrastructure. Short-term sources are usually associated with quicker approval procedures but increased uncertainty with regard to refinancing. Long-term funding, on the other hand, offers a stable repayment and better financial planning with potentially fewer future borrowing options since long-term debt obligations incur debt. 

[bookmark: _Toc234929481]3. Strategic Financial Restructuring Plan

a. Recommend financial restructuring options
The financial assessment shows that Marriott International can be assisted into different restructuring mechanisms as a way of improving the liquidity and stability in the long term. The first, divestiture of underperforming/non-core assets, would assist in better cash hoarding and reduced maintenance costs, particularly as total assets would decrease at an unbelievably quick rate in 2025. Second, Mbaka (2026) notes that injection of equity by injections using new shares, or strategic investors can also result in having a better capital structure with a reduction in reliance on liabilities, and shareholder confidence also increases. Third, merger or strategic alliance opportunities would present operational synergies, access to a broader market, and economies of scale. Refinancing short-term debts to long-term requirements can also help the organisation ease short-term repayment and improve working capital flexibility. Also, Barnabas and Oloyede (2024) state that profitability and operating cash flow can be reinforced by operational restructuring through automation and cost optimisation. Such reorganisation would enable sustainable growth, a decrease in financial risk exposure, and resilience to economic uncertainty. Merrill (2020) suggests that Marriott International can also use leaseback funding as a method of selling fixed assets and renting them back, thus enhancing immediate liquidity without any interference in the operations. Operational costs can also be minimised by efficient workforce restructuring and using efficient supply chains. The venture could also start with the opportunity of attracting a private equity investment to fund technological upgrades, innovation and long-term opportunities of expansion in the competitive markets. 
b. Evaluate impact on shareholder value, debt structure, and operational flexibility
Restructuring of the whereabouts can greatly impact shareholder worth, debt regulation, and convertibility. Equity injections can be beneficial in the short run, decreasing the existing ownership shares, but in the long term can be rewarded with advantages such as increased liquidity and reduced risk of bankruptcy. The divestiture plans will be able to boost profitability, as the management would be able to focus on the performing parts of the business (Feldman, 2021). This would potentially create a positive effect on the earnings per share and investor confidence. By refinancing short-term debts with long-term financing, liquidity pressure can be well brought down, and cash flow management can be well brought under control, thus enhancing the debt structure. However, the excess sourcing of long-term loans will augment interest, which will be paid in the long run. Economies of scale, operations synergies and improved market positioning can be achieved through acquisitions and mergers; however, the integration cost and cultural differences may lead to short-term cases. Ritchken and Wu (2021) state that some of the advantages of improved operational flexibility through reduced strains on debt include the capability to respond more to market changes, investment in innovation and environmental friendliness to its growth. Altogether, the balanced restructuring can be useful to enhance financial stability and strategic competitiveness. A successful reorganisation could enhance the market value with a higher level of investor confidence and a more positive profitability prognosis. Less debt will help in improving credit ratings and reducing the cost of financing (Mayr et al., 2021). The increased flexibility in operations enables the organisation to respond fast to economic shifts, invest in research and development and enhance strategic decision making and sustain financial performance in volatile operating environments. 

c. International and ethical considerations
International and ethical issues should be put into consideration when the decisions to be made about financial restructuring are made. Countries merging may be impacted by the taxation policies used in different countries, which influence the structure of the merger, the method of debt financing to be used, and the manner of profit repatriation. The financial operations of the multinational companies may be highly endangered by foreign exchange, especially when the debts or the incomes are measured using the global currencies. Inflationary pressures may also increase the cost of borrowing, decrease consumer buying power and/or reduce profit margins, and it involves higher financial planning and hedging (Bouis et al., 2025). On the moral front, organisations are too experiencing increased pressure to maintain good levels of Corporate Social Responsibility (CSR), Environmental, Social and Governance (ESG) in cases of restructuring. Counterintuitive behaviour may be harmful to reputation and confidence in stakeholders when unresponsibly attempting to reduce workforce, liquidate assets, or seek high tax rates. The company is thus meant to concentrate on transparent methods of governance, fair treatment of employees, a sustainable environment and fair financial reporting. The implementation of ESG in decisions about the restructuring of companies can lead to an increase in investor confidence, brand image, and long-term sustainability performance (Lin, 2024). The organisation also needs to look into the global regulatory compliance, labour standards and cross-border governance requirements in restructuring activities. The restructuring of ethics will help Marriott International reduce the adverse social effects on the workers and local communities. Also, green financing and sustainable investment procedures can help to increase the ESG ratings, bringing responsible investors on board, and enhancing international corporate image in more sustainability-aware global markets (Liang and Renneboog, 2020). 

[bookmark: _Toc234929482]4. Investment Appraisal and Capital Budgeting
Budgeting decisions are critical in a well-known global hospitality company like Marriott International. According to Kozłowski and Korzeniewski (2024), hotel investments require substantial capital and need long payback periods. Therefore, using five investment appraisal techniques, the most suitable investment opportunity has been identified for the three projects presented in Appendix 1. 
Let the discount rate be 8%, time 5 years
So, the annual depreciation is Depreciation=5/£50m = £10m per year
Payback Period (PBP)  

 Project A
	Year
	Cash flow(£)
	Cumulative

	1
	10
	10

	2
	12 
	22

	3
	14
	36

	4
	10
	46

	5
	8
	54


PBP= 4+ (50-46)/8= 4.5 years









 Project B
	Year
	Cash flow(£)
	Cumulative

	1
	11
	11

	2
	11
	22

	3
	11
	33

	4
	11
	44

	5
	11
	55


PBP= 4+ (55-44)/11= 4.55 years









 Project C
	Year
	Cash flow(£)
	Cumulative

	1
	5
	5

	2
	10
	15

	3
	20
	35

	4
	25
	60


PBP= 3+ (50-35)/25= 3.6 years
Based on the PBP ranking, C recovers the fastest investment, presenting the lowest liquidity risk. 



Accounting Rate of Return (ARR) 
For project A: Average annual cash inflow:
(10+12+14+10+85)/5=10.8
And annual profit: 10.8−10=0.8m
                                 = (0.8 x 100)/5 =1.6%
For project B: Average annual cash inflow:
(55)/5=11
And annual profit: 11−10=1m
                                 = (100/50) = 2.0%
For project C: Average annual cash inflow:
(55)/5=13
And annual profit: 13−10= 3m
                                 = (3/50) X 100 = 6.0%
From the evaluated annual profits, it can be seen that Project C generates the highest AAR. 
Now for NPV evaluation, the time value of money using 8% discount rate, where for the 1st year, the value is 0.926 per second year, 0.857 for the 3rd year, and 0.794 for the 4th year, 0.735 and for the 5th year, the value is 0.681.
Again, in the case of Project A,
the NPV is calculated below
10(0.926) +12(0.857)+14(0.794)+10(0.735)+8(0.681)=£43.46m
NPV=43.46−50NPV=−£6.54m 
Similarly, for project B, the value is
1(0.926+0.857+0.794+0.735+0.681) =£43.92m
NPV=43.92−50= −£6.08m 
Now for C is 
5(0.926)+10(0.857)+20(0.794)+25(0.735)+5(0.681) =£50.86m 
NPV=50.86−50=£0.86m 
Profitability Index (PI) 
Now, in the case of finding PI, the used formula is 
IP = PV of Future Cash Inflows​/ Initial Investment
For A: PI=43.46​/ 50 =0.87
For B: PI=43.92​/ 50 =0.88
For C: PI=50.86​/ 50 = 1.02
Working Capital and Liquidity Analysis (2021–2025)
		Particulars (£ million)
	2021
	2022
	2023
	2024
	2025

	Current Assets
	2,291.00
	2,488.50
	2,607.00
	2,753.15
	2,831.36

	Current Liabilities
	5,609.00
	6,201.50
	6,438.50
	6,832.71
	6,634.42

	Net Working Capital
	(3,318.00)
	(3,713.00)
	(3,831.50)
	(4,079.56)
	(3,804.06)

	Cash & Cash Equivalents
	592.50
	489.80
	278.87
	312.84
	282.82

	Accounts Receivable
	1,817.00
	2,014.50
	2,117.20
	2,208.05
	2,298.11

	Current Ratio
	0.41
	0.40
	0.40
	0.40
	0.43

	Cash Ratio
	0.11
	0.08
	0.04
	0.05
	0.04






Working Capital Management (WCM) is the management of short-term financial requirements of an organization. This includes maintaining the optimal balance of working capital components such as receivables, inventory and payables and using the cash efficiently for day-to-day operations. Long term funds are required to create production facilities through the purchase of fixed assets such as plant & machinery, solid background, building, furniture, etc. Investments in these assets represent that piece of a firm’s capital which is blanked out on permanent or fixed earth and is called fixed capital. Funds are also needed for short-term purposes for the purchase of crude material, payment of wages and other expenses. Investment appraisal and capital budgeting are important parts of financial management for identifying long-term investment opportunities that support various projects to maximise shareholder value. Each of the Project’s A, B, and C has an initial investment of £50 million over five years. In the first technique, PBP tracks initial investment, whereas Project C showed the shortest payback period of 3.6 years, compared to Project A at 4.5 years and 4.55 years for Project B. In the second method, ARR is 1.6% for A, 2% for B, and 6 % for Project C. Based on the NPV value findings, it can be stated that A and B both give negative values, whereas C shows a positive value only. Moreover, the time value of money was incorporated, that helped to calculate NPV by using an 8% discount rate. However, Ridwan et al. (2025) Project C generated £0.86 million, showing a positive NPV, demonstrating exceeding future cash inflows regarding the initial investment that might create expected value for shareholders. Hence, Project C creates shareholder value with positive NPV. This highlights that Project C should be chosen. All these values have been calculated effectively with perfection to present an exact beneficial project for the industry and support their financial performance. 
Under a capital rationing constraint of £100 million, the optimal investment decision is to undertake Project C only. According to Goffi et al. (2022), this would outperform the other alternatives with the fastest investment recovery and a profitability index above one. The highest accounting returns and positive NPV are responsible for this project's management. The report also shed light on the fact that project management should consider all the external risks raised. This might include market competition, continuously changing customer needs, economic uncertainty, and regulatory changes before final implementation to boost cash inflows.  

Recommended project
Stated that for the selected hospital to invest in Marriott International projects would be the most appropriate investment recommended to the board. Appraisal highlights the project, see out performs A and B across all the techniques applied with proper calculation in the above section. This is the shortest payback period with 3.6 years and the highest accounting rate 6% with 0.86 million in TV and 8.59% IRR. According to Goffi et al. (2022), a hospitality business requires profitability along with excellent service, which can help to meet the stakeholder priority as well as their expectation in creating value. The NPV and IRR highlight the cost of capital to create value for stakeholders. Moreover, it has been seen that the IP value is the most reliable capital budgeting for this business, as it directly tracks the increase of stakeholders with project C would meet all the fundamental objectives in financial management of such an international company.

The recommendation of Project C also aligns well with the company's profitability goal. Akudeet al., (2026) stated that in the hospitality industry, for long-term sustainability, profit is a key determinant as hotel operators face significant investment and fixed costs due to staffing, infrastructure, property maintenance and marketing. Project C would generate a total cash flow of $65 million within a 5-year period compared to projects A and B, respectively, indicating a capacity to improve the operation of profit with return on investment. Further, the ARR value of project C would make a meaningful contribution in maintaining investor confidence.
On the other hand, Qin (2024) identified that liquidity consideration also would support project C as hospitality business leads to deal with fluctuating travel demand, economic uncertainty and seasonal variation, which directly impact the cash flow. Project C also actually payback for 3.6 years, which is the shortest among these three projects referred to as fast fund return. On the other hand, the non-financial risks highlight regulatory risk management with political strategy adhering to proper application and management of changes in taxation, visa restrictions, tourism safety, and geopolitical tensions (Keller et al., 2026). Hence, it can be stated that if Project C involves expansion, projected cash inflows may not materialise.
According to Bing et al., (2024), customer loyalty and repetitive risk are other important elements where consumer preferences are prioritised to meet digital checking systems, convenient services, personalised experience loyalty programs and their benefits with sustainable initiatives. On the contrary, Chen (2025) stated that if the hospital sector, like Marriott International, focuses on fields to meet the evolving customer expectation might result in reduced returns affecting the overall project returns despite improved financial strategy. Tourism and hospitality is a complex business environment which involves major competitors such as Hilton Worldwide and InterContinental Hotels Group (Qin, 2024). They invested heavily in technology and personalised service creation. In this context, it can also be stated that Project C's revenue growth could be anticipated due to such competitive responses. Therefore, before implementation or choosing a particular project, Marriott’s management should ensure that the selected project can strongly enhance competitive positioning, adopting a differentiation strategy within the market. 
[bookmark: _Toc234929483]5. Critical Reflection on AI Usage 
Tool Disclosure: 
In this report, an AI tool was used to make a comprehensive structure to assist in making various resort sections, improving the academic content. A concise explanation and definition, grammar to maintain the consistency of the report sequentially. The AI tool was also helpful to guide explaining various financial ratios and find structuring for investment appraisal in any academic format. However, the numerical inputs were calculated manually, such as NPV, PBP, ARR, and profitability index, to maintain the credibility of the financial data forMarriott International. These have been collected from the published annual reports of the company. 



Critical Evaluation of AI Output: 
Despite AI applications improving drafting and content structure, the output requires careful validation, as it occasionally produces accurate information. It can compromise the content quality by evaluating whether any trains are financial ratio calculation. Therefore, an AI application also requires manual intervention in putting data from Marriott International’s annual report, financial data and academic literature. During the drafting, it might contain minor calculation errors, which I correct using the online published report carefully to make authentic report contents. 
Contribution Analysis: 
The AI assists by suggesting report structures, brief financial concepts, and smoothing academic language. In contrast, Chen (2025) identified that the interpretation of the financial statements of Marriott International and working capital recommendations was completed through independent analysis. A manual critical comparison was developed for the identification of business risks and the recommendation of Project C Hence, the major difference is in logic, and critical thinking more deeply, which is not possible by AI only.
Ethical & Professional Reflection: 
AI application in financial management presents a rising concern about ethical and professional considerations (Owolabi et al., 2025). As Chief Financial Officer (CFO) of Marriott International, protecting confidential information is highly significant. Furthermore, excessive reliance on AI might develop bias decision which should be managed by critical thinking. AI models cannot fully understand organisational context and might generate inaccurate outcomes. In this case, I should use AI with more care, adhering to ethical standards so that technology enhances, maintaining organisational integrity by enabling credible financial evidence to present a professional report.
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	Profitability Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Net Sales
	A
	 
	 $           13,857 
	 $           20,773 
	 $           23,713 
	 $           25,100 
	 $           26,186 

	Operating Income
	B
	 
	 $             1,750 
	 $             3,462 
	 $             3,864 
	 $             3,767 
	 $             4,141 

	Net income 
	C
	 
	 $             1,099 
	 $             2,358 
	 $             3,083 
	 $             2,375 
	 $             2,601 

	Gross profit
	D
	 
	 $             2,531 
	 $             4,558 
	 $             4,980 
	 $             4,972 
	 $             5,222 

	Total Assets 
	F
	 
	 $           25,553 
	 $            24,815 
	 $            25,674 
	 $            26,182 
	 $              2,754 

	Current Liabilities 
	E
	 
	 $             6,407 
	 $             7,339 
	 $             7,762 
	 $             8,649 
	 $             8,398 

	Return on Assets 
	C/F
	(Net Income / Total Assets) 
	0.04
	0.10
	0.12
	0.09
	0.94

	Net Margin
	C/A
	(Net Income / Sales)
	0.08
	0.11
	0.13
	0.09
	0.10

	Gross Profit Margin
	D/A
	(Gross Profit / Net Sales) 
	1.45
	0.22
	0.21
	0.20
	0.20

	





	
	
	
	
	

	
	

	
	
	
	
	
	
	
	

	Liquidity Ratio

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Current Assets 
	A
	 
	 $             3,626 
	 $              3,313 
	 $              3,311 
	 $              3,485 
	 $              3,584 

	Inventories 
	B
	 
	 $                  -   
	 $                  -   
	 $                  -   
	 $                   -   
	 $                   -   

	Current Liabilities 
	C
	 
	 $             6,407 
	 $              7,339 
	 $              7,762 
	 $              8,649 
	 $              8,398 

	Current Ratio
	A/C
	Current assets/ Current Liabilities
	                  0.57 
	                  0.45 
	                  0.43 
	                  0.40 
	                  0.43 

	Quick Ratio
	(A-B)/C
	(Current Assets - Inventories)/ Current Liabilities
	                  0.57 
	                  0.45 
	                  0.43 
	                  0.40 
	                  0.43 

	









	
	
	
	
	
	
	








	Gearing Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Total Liabilities 
	A
	 
	 $           24,139 
	 $            24,247 
	 $            26,356 
	 $            29,174 
	 $            31,311 

	Total Equity 
	B
	 
	 $             1,414 
	 $                 568 
	 $               -682 
	 $             -2,992 
	 $             -3,771 

	Operating Income
	C
	 
	 $             1,750 
	 $             3,462 
	 $             3,864 
	 $             3,767 
	 $             4,141 

	Interest Expenses
	D
	 
	 $                420 
	 $                403 
	 $                565 
	 $                695 
	 $                809 

	Debt/Equity Ratio
	A/B
	(Total Liabilities / Equity)
	                17.07 
	                42.69 
	              (38.65)
	                (9.75)
	                (8.30)

	Interest Coverage Ratio
	C/D
	(Operating Income / Interest Expense)
	                  4.17 
	                  8.59 
	                  6.84 
	                  5.42 
	                  5.12 













	Efficiency Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Net Sales
	A
	 
	 $           13,857 
	 $           20,773 
	 $           23,713 
	 $           25,100 
	 $           26,186 

	Cost of Sales 
	B
	 
	 $           11,056 
	 $            16,215 
	 $            18,733 
	 $            20,128 
	 $            20,964 

	Account Receivable
	D
	 
	 $             1,982 
	 $              2,571 
	 $              2,712 
	 $              2,795 
	 $              2,909 

	Account Payable
	E
	 
	 $                726 
	 $                 746 
	 $                 738 
	 $                 763 
	 $                 814 

	Total Assets
	F
	 
	 $           25,553 
	 $           24,815 
	 $           25,674 
	 $           26,182 
	 $             2,754 

	Total Asset Turnover
	A/F
	(Sales / Total Assets)
	                  0.54 
	                  0.84 
	                  0.92 
	                  0.96 
	                  9.51 

	Receivables Turnover Days
	365/(A/D)
	365/ (Net Sales/Average Receivables
	                     52 
	                     45 
	                     42 
	                     41 
	                     41 

	Payables Turnover Days
	365/(B/E)
	365/ (COGS/Average Payable)
	                     24 
	                     17 
	                     14 
	                     14 
	                     14 

	
	



	
	
	
	
	
	

	
	
	
	
	
	
	
	

	



	
	
	
	
	
	
	

	Investment Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Earning Per Share
	A
	Provided
	3.36
	7.27
	10.23
	8.36
	9.53

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Cash Flow Ratios

	Particulars
	Details
	Formula 
	2021
	2022
	2023
	2024
	2025

	Operating Cash Flow
	A
	 
	 $             1,177 
	 $              2,363 
	 $              3,170 
	 $              2,749 
	 $              3,212 

	Current Liabilities
	B
	 
	 $             6,407 
	 $             7,339 
	 $             7,762 
	 $             8,649 
	 $             8,398 

	Operating Cash Flow Ratio
	A/B
	(OCF / Current Liabilities)
	0.18 
	0.32 
	0.41 
	0.32 
	0.38 
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	Particular 
	2021
	2022
	2023
	2024
	2025
	Trend Analysis (2021-2022)
	Trend Analysis  (2022- 2023)
	Trend Analysis  (2023- 2024)
	Trend Analysis  (2024- 2025)

	Net Sales
	 $       13,857 
	 $       20,773 
	 $       23,713 
	 $       25,100 
	 $       26,186 
	50%
	14%
	6%
	4%

	Operating Income
	 $        1,750 
	 $        3,462 
	 $        3,864 
	 $        3,767 
	 $        4,141 
	98%
	12%
	-3%
	10%

	Total Liabilities 
	 $       24,139 
	 $       24,247 
	 $       26,356 
	 $       29,174 
	 $       31,311 
	0%
	9%
	11%
	7%

	Total Assets 
	 $         25,553 
	 $         24,815 
	 $         25,674 
	 $         26,182 
	 $           2,754 
	-3%
	3%
	2%
	-89%

	Operating Cash Flow
	 $           1,177 
	 $           2,363 
	 $           3,170 
	 $           2,749 
	 $           3,212 
	101%
	34%
	-13%
	17%
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