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Task 1- Concept Map


Concept Map of Creativity, Value Creation and Health & Social Care Improvement


Creativity 
Creativity can be defined as the ability to generate conceptual ideas that are considered to be valuable (UWTSD, 2025). In the health and social sector, creativity is a key factor as it helps address challenges in different aspects such as quality, safety and cost through the development of improved policies, processes etc. (Kennel and Lowndes, 2023).

Value Creation 
This term can be defined as the process of turning labour and resources into something that meets the needs of others (UWTSD, 2025). One example would be the development of a patients’ care plan, using resources and planning, creating the values of patient autonomy and improved patient compliance. 
Health & Social Care Improvement
Improvement in the Health and Social Care sector is vital as it encourages saving time, saving money and being more efficient (NHS England, 2025) which means that with constant improvements, more of the focus can be shifted towards service users.















How do these concept link with each other? 
The end goal in the context of health and social care is to make sure that the service user is receiving the highest quality of care and that they are satisfied with it. Creativity and Value Creation play a very big role in the improvement of health and social care world to make sure that the end goal is met. Creativity and innovation are where ideas are put together to make a structure of the improvement that needs to be made e.g. improvement for an elderly user who has mobility issues. Value creation is where the cost and safety of the improvement are evaluated for it to become a reality e.g. the elderly user is granted the means to have a chair lift fitted into their home. Without the creativity of individuals, the value creation of a concept will not exist as the concept/ idea itself will not exist, which means that improvements cannot be made as they do not exist either. This demonstrates that creativity, value creation will always co-exist within health and social care. 










Task 2- Self- Reflection of Thinking Activity 
I will be using the Driscoll Method of ‘What? So What? Now What?’ to reflect on the class activity from Week 2. 
‘What?’: The activity consisted of reviewing a case study and applying convergent and divergent thinking to improve the patient’s wellbeing. For context, convergent thinking is defined as the ability to select a single solution for a problem whereas divergent thinking refers to ability to take different directions and producing new ideas (Drago et al, 2012).
‘So What?’: We were put into groups and had to produce ideas for a patient who requires improvement for her wellbeing. At first, we had read the scenario and identified key problems that need to be resolved, such as the patient felt alone and had limited mobility. We then used both convergent and divergent thinking to produce solutions and ideas. For example, we applied divergent thinking and produced a variety of ideas on how to help with the patient’s limited mobility, for example, provide walkers, canes, possibly a wheelchair or a stairlift depending on how bad her mobility was. However, it was a little harder to come up with a convergent solution as we did not have enough information about the patient to evaluate and come up with a singular solution. 
‘Now What?’: After the completing the activity, I realised that in a real- world setting I would need to gather enough information about the patient to come up with a convergent solution while also continuing to practice my divergent thinking. This will improve my performance as a health and care provider as I will be able to provide my patient with a range of ideas and solutions.
Task 3 – Innovative project of improving patient outcomes with knee osteoarthritis 
Osteoarthritis (OA) is a chronic disease that affects bones and joint structures, causing inflammation and pain in the joints, knees, hips and hands (Leszczynski et al, 2025). Around ten million people were estimated to have osteoarthritis in the UK, according to NICE in 2023. In 2021, the innovative project of improving patient outcomes with knee osteoarthritis was introduced to the NHS Innovation Service and was properly established in 2023. It involves a device, Apos Health, which aims to help patients with who deal with knee osteoarthritis in managing their everyday pain (NHS, 2023).
The motivation to create this device was led by the fact that not every patient was able to manage their pain effectively. This was due to two reasons: 
· Knee surgery is very painful, invasive and can cause many post- operation complications. Also, some people did not qualify for surgery due to other factors such as weight restrictions (NHS, 2023). 
· NICE recommends to OA patients to exercise, manage weight and use walking aids. However, these lifestyle changes do not always work, leaving patients in pain. 
NICE (2023) recommends, in their guidance for Apos Health, for patients to use this device if their lifestyle changes are not effective and that surgery is not an option for them. 
These challenges drove the creation of the Apos Health foot-worn device which has the purpose to change the forces acting on the knee and to retrain the muscles around the knee to reduce pain (NHS, 2023). What is creative about this device is that it’s personalised to each patient to treat the cause of their specific pain, in the knee in this case, as it retrains the way a patient walks – their gait (AposHealth, 2025). This device is a modern and creative redesign, as shown in Figure 1, of traditional orthopaedic aids such as canes and walkers as incorporates into patients’ everyday life effectively. [image: ]
Figure 1: Image showing what the Apos Health looks like and how it is mounted onto the specialised shoes. (Health Innovation Network, 2022). 
The value created from this device is that patients with OA will have less pain to deal with especially on a day-to-day basis, increasing their mental, emotional, and physical wellbeing as dealing with chronic pain is unpleasant and can decrease a patient’s quality of life. This device changes their lifestyle positively as they have a better life experience as it allows them to manage their OA outside clinical settings. 
This device is an example that demonstrates the use of innovation and creativity to produce something that benefits the patient. The design and scientific background of the Apos Health are clear examples that creativity is not just bound to art and media sectors. Furthermore, the creation of this can also inspire others to think outside the box and create something that improves patient and service user outcomes. 

Task 4- Research on the Existence of Mental Health Stigma in Health and Social Care 
Stigma can be characterised by societal judgement and discrimination (Ahad et al, 2023), so an individual who wants to recognise, seek support and treatment for their mental health illness cannot do so as they feel judged and isolated from society. Mental health stigma (MHS) is currently an issue within health and social care, preventing individuals from reaching out for illnesses that are already causing detrimental impacts on their life, due to many varied reasons.
One of the reasons is the lack of awareness and unconscious biases healthcare professionals have towards people with mental health issues. This reason was explored by Knaak et al (2017) where they looked into reasons for mental illness- related stigma in healthcare. From qualitative research, they found that only through anti-stigma training did healthcare providers identify the unintended ways their beliefs may have been contributing towards stigmatising experiences towards their patients. This suggests that healthcare workers may be unintentionally deterring patients from seeking treatment due to certain expressions, body language, and phrases that they will not even realise they are displaying until they become trained to acknowledge their unconscious biases. 
 Furthermore, a study conducted by Tan et al (2020) looked into reasons of MHS, one of them being the negative portrayal of people with mental illnesses by the media. Their findings suggest that participants were exposed to violent portrayals of mental illnesses through the media, e.g. TV shows, this created and reinforced stigmatising beliefs, such as that people with mental health issues were dangerous. One of their anonymous participants stated that the shows they had seen showed a depressed person who ended up killing or injuring someone. This clearly shows that media plays a significantly large role in the built up stigma around mentally ill people.
Combined together, the findings of these articles clearly outline that there is still stigmatisation towards mental health. Both individual and societal factors contribute to stigma, even though it may have decreased from previous decades, it is still significantly prevalent and causes peoples mental health to further deteriorate. 
Task 5- Podcast Introducing the Concept for Component 2


(Double click for file)


Task 6- Analysis of the NHS Leadership Framework
The NHS Leadership Framework (LF) outlines the standard of leadership which all staff in health and social care (H&SC) should aspire to incorporate into their work life. It’s based on the concept that leadership is not only restricted to those who have designated leadership roles and that there are equal opportunities and shared responsibilities towards the organisation and the care it delivers. 
 The key components of the LF are: 
· Demonstrating Personal Qualities: Effective leaders are required to display their values, strengths and abilities to deliver the highest standards of service.
· Working with Others: For leaders to have a positive impact, they need to work with others in teams and networks to deliver effective services. 
· Managing Services: This involves planning, managing people, resources and performance in an efficient manner to have the most effective impact on services. 
· Improving Services: Improvement of services requires an individual to make a real difference to peoples’ health so that the service that is delivered is the best it can be.
· Setting Direction: This component involves the leader to identify context changes that may affect the delivery of services, to make decisions and evaluate the impact of the changes made. 
· Creating the Vision: In order for services to deliver the highest quality of care, a specific and achievable vision needs to be made for the future which needs to be communicated within the organisation. 
· Delivering the Strategy: After combining all these components the strategy to the deliver the effective needs to be developed and ensured that it is translated into operational plans. 
(NHS Leadership Academy, 2012). 
This framework ensures that there is a structure and procedure for each improvement made and strategy carried out by leaders and to act as a guidance for when carrying out operations.
One of the key components of this framework is creating the vision. All improvements and processes start with planning and creating a vision, without the creation of a vision it is unclear what the final outcome of a plan will look like. This is why it is vital for leaders to create a vision that they can confidently convey to everyone, displaying a vivid and attractive picture of what everyone is working towards. This also helps inspire others and helps them visualise where their work fits into the picture, (NHS Leadership Academy, 2025).
Creating a vision would involve the leader brainstorming ideas, allowing their peers and colleagues to become creative in their own role to contribute effective ideas to the table. This would result in the best delivery of care as staff would have created the best possible ideas to improve care. 
Task 7 – Short Journal Entry About my Progress in the Module 
This module explored how creativity and value creation are achieved in H&SC and how innovation, technology and effective leadership play a role in achieving this. My initial understanding of this module was reasonably good, my knowledge of creativity in H&SC was well-rounded as I knew that creativity is heavily involved in the production of campaigns and advertisements. However, I was unsure of what the term value creation meant and how it linked to H&SC. 
I knew a brief amount about how creativity plays a role in H&SC but as the module progressed, I learnt that it has many more roles than I anticipated. At the start of the module, I thought that creativity mainly had an influence on the artistic and media sectors but as we went along in the weeks I learnt that it plays a significant role in sectors such as problem-solving, using digital tools and technology and also in making improvements to provide better services to patients. For example, I had a large change in perspective in the fact that effective leadership also requires being creative and inspiring others, something that I would not have thought of before learning this module. 
When it came to my understanding of value creation, I had little to no idea of what it meant or how it linked to H&SC. However, when its definition was taught to me in week one, it made a lot more sense of how it linked to H&SC and creativity. I was then able to apply it scenarios in H&SC and how it means that positive outcomes are created for patients and service users through the use of creativity. I also now know creativity and value creation link, that once something has been created or developed it always has a value created for patients and service users, such as a device that was created to relieve patients from chronic pain. 
In future, I am going increase my use of creativity in care planning and decision making for service users as this module has taught me that creativity is involved in all aspects of H&SC. 
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