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Introduction
This report looks at the differences between Shangri-La Hotels and Premier Inn Hotels in important money management areas. These two hotel groups work in different areas and markets. Shangri-La is a luxury hotel, while Premier Inn is a low-cost hotel. By looking at their total sales, market features, opportunities, and commitment to helping society, this report will show the key financial strategies and results of both companies.
[bookmark: _Toc180015046]1. Total Revenue:
Shangri-La Hotels: Shangri-La Hotels, which focus on luxury, have done well in making money after COVID, especially in 2022. The company earns its money from the travel industry and pharmaceuticals, which were badly affected in 2020 due to the pandemic and less travel worldwide. However, the company has made a great recovery in some of these areas.
Revenue Breakdown:
	Australia: Total revenue went up a lot to USD 76.9 million in 2022, a 106.2% increase, after the problems caused by the pandemic.
               Japan: Revenue also grew by 6.2% to USD 32.7 million because of steady growth in business trips and holidays. 
               United Kingdom: In the UK, revenue increased by 46% to USD 55.9 million. This is mainly because Shangri-La has hotels in key, wealthy areas in major cities, and luxury travel recovered faster after COVID-19.
Key Revenue Sources:
Accommodation: Most of the income comes from luxury rooms, which are very popular and make the most money. Another important source is regular bookings from VIP guests and business clients. The hotel offers special services like high-end concierge, fancy spa facilities, and excellent restaurants, which make it stand out from others.
Food and Beverage: The food and drink part is important for Shangri-La because luxury dining brings in extra money. Shangri-La’s restaurants are known for offering high-end products with a focus on quality and uniqueness.
MICE: Meetings, incentives, conferences, and exhibitions (MICE) also help increase sales for Shangri-La by offering top business service facilities in its hotels.
Revenue Trends: Even though the pandemic greatly affected business, Shangri-La China has shown strong performance. Their focus on luxury and business travel means that their revenue will keep growing as travel and business events stabilize around the world.



Premier Inn Hotels:
These hotels are in the budget and mid-range market. They provide good quality and low-cost options for business and leisure travellers. Premier Inn is part of the Whitbread Group PLC, which is based in the UK and Germany.
Revenue Breakdown:
UK Market: The biggest market for this company is the UK. In 2020, the profit before tax was about 25%, showing that the budget hotel segment is successful. The company faced challenges like Brexit and the COVID-19 pandemic, but it managed to keep good occupancy rates and revenue per room.
Germany Expansion: Over the years, Premier Inn has found that entering the German market with low-cost accommodations is a smart way to grow. They are focusing on major cities like Berlin and Frankfurt. Currently, there is strong growth in Germany, but there is also active competition from local low-cost hotel chains.
Key Revenue Sources: Accommodation: 
Hilton makes most of its money by offering budget hotels. Affordable prices and high occupancy rates help guarantee steady income. Premier Inn uses the same products at all its locations, which can encourage customer loyalty
Food and Beverage: The dining option in the hotel, called the Bar Café, is a big benefit for Premier Inn. It offers good-value meals, which helps bring in steady money from customers like business travellers and families.
 Leisure and Business: Premier Inn attracts many domestic business and leisure travellers because it offers good prices and convenient locations.
Revenue Trends: This company uses a clear strategy to be the lowest-cost option in the budget segment. This means it is less affected by economic problems because people looking for cheap places to stay will keep choosing this company.







[bookmark: _Toc179918636][bookmark: _Toc179918756]Table 1 Basic Financial Comparison (Chien et al., 2020).
	Metric
	Shangri-La
	Premier Inn

	Revenue
	USD 76.9M (AU)
	Stable in UK/Germany

	Profitability
	Comprehensive loss of USD 668.976M
	Profit-focused

	Debt-to-Equity Ratio
	89.3%
	Low debt (financial stability)

	Growth in Occupancy (RevPAR)
	Increased (e.g., 54% in Japan, 62% in UK)
	Steady in UK

	Investments in Sustainability
	USD 1.6B in green loans
	Focus on carbon reduction



Here's the supply and demand graph comparing Shangri-La (Luxury Hotel) and Premier Inn (Budget Hotel) markets:
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[bookmark: _Toc179918612]Figure 1 Supply Demand Graph (Gandhi & Nevo, 2021)

Key Observations:	 
1. Luxury Hotel Market (Shangri-La): 
 Demand: Shangri-La has steady demand for its luxury products. The demand does not change much, even if the prices are high. 
	Supply: There are high barriers to entering the market, like brand reputation and the need for a lot of investment, which limits competition. 
Equilibrium Price (P): Shangri-La’s prices are higher than Premier Inn’s because there is more demand than supply. The highest amount they can sell is 750 units at a price of USD 500.
2. Budget Hotel Market (Premier Inn): 
 Demand: The demand for Premier Inn is more sensitive to price changes, meaning customers react when prices go up or down 
Supply: There are more options available, and the business aims to keep costs low and predictable. 
 Equilibrium Price (P): Premier Inn’s prices are still lower than Shangri-La’s. Guests expect to pay USD 300 for their services, even though there are plenty of rooms. The amount needed to reach balance is 960 units.
2. Market Position:
Shangri-La Hotels:
Shangri-La operates in the high-end part of the market to provide the best services to its clients. It targets wealthy customers, business clients, and luxury travellers who are willing to spend money on comfort and quality.
        •	Market Share: Shangri-La is in the luxury market, but it faces strong competition from other global luxury brands like Marriott (Ritz-Carlton), Four Seasons, and Hilton (Waldorf Astoria).
        • Customer Demographics: Shangri-La mainly targets high-income customers and business travellers in the Asia Pacific region, but it also aims for European and American tourists looking for a glamorous Asian experience.
• Brand Perception: Shangri-La’s strong brand helps it stand out in luxury travel. It is seen as a leader in the Asia Pacific and is now expanding into Europe and the Middle East.

Premier Inn Hotels:
Premier Inn is a mid-range and budget hotel chain that offers more affordable stays compared to its competitors. It mainly targets domestic tourists in the UK and budget travellers in Germany. 
 Market Share: Premier Inn is a leader in the UK budget hotel market because it focuses on high occupancy rates and offers many rooms in good city locations. It is one of the most established brands in the mid-price segment. 
	Customer Demographics: The main customers for Premier Inn are families, business travellers, and local guests, especially those who want to save money. 
 Brand Perception: Premier Inn is seen as a reliable, affordable, and comfortable hotel. It promotes itself as a budget brand that does not sacrifice quality for a lower price.
3.Growth Potential:
Shangri-La Hotels:
The company is focusing on expanding internationally, especially in countries like China, India, and in the Middle East, where the demand for luxury hotels is growing quickly.
Expansion Strategy: Shangri-La is rapidly increasing its operations in emerging markets like China, where the luxury market is expanding. It also plans to grow in Europe and North America, where there are many wealthy tourists.
Market Opportunities: Shangri-La can benefit from the rising wealth in Asia and the Middle East, as well as the demand for luxury hotels in Europe and the USA.
Barriers to Growth: Some challenges include competition from other luxury hotel chains and political risks in Asia. There are also high operating costs, especially if hotels are in well-established business areas.
Premier Inn Hotels:
Premier Inn has opportunities to grow by expanding its operations in more regions of Germany and possibly the rest of Europe. The hotel has a strong presence in the UK, but Europe has many major cities where it can grow.
Expansion Strategy: Premier Inn successfully introduced a new brand called Parking Bay in Germany. However, its presence in other parts of Europe is still small compared to the UK. It could also expand into countries like France and Italy, where there is a high demand for budget accommodations.
Market Opportunities: With more low-cost hotel brands appearing in Europe, Premier Inn has many chances to increase its market share. Rising travel costs may lead more customers to choose cheaper options.
Barriers to Growth: The main risks include strong competition from other budget hotel brands like Ibis and Travelodge, as well as the challenges and costs of entering new markets.
4.Financial Commitment to CSR (Corporate Social Responsibility):
Shangri-La Hotels:
Shangri-La takes sustainability and community work very seriously. Its CSR program is called the “Force for Good” movement. It supports projects that focus on the environment, people’s needs, and involving local communities.
Sustainability Initiatives: Shangri-La’s main goals for sustainability include reducing emissions, saving energy through technology, and reducing waste. The company also supports sustainable tourism and local community activities.
Investment in CSR: Because of its commitment to CSR, Shangri-La invests a large amount of money to support projects that aim to reduce environmental impact and help communities that rely on tourism.
Premier Inn Hotels:
As part of the Whitbread Group, Premier Inn works hard to meet its sustainability goals along with other CSR (Corporate Social Responsibility) programs in the organization. These goals include saving energy, reducing waste, and fighting the negative effects of greenhouse gases.
Sustainability Initiatives: Since Whitbread understands the importance of protecting the environment, it has invested in energy-efficient designs for hotels, worked to reduce waste, and helped local charities in areas where Premier Inn operates.
Investment in CSR: Whitbread aims to reduce its carbon footprint by 25% by 2025, and Premier Inn is focused on using renewable energy and making buildings more efficient.
Recommendation:
Shangri-La:
Shangri-La should focus on reducing its debt to improve its finances. This will help the company meet the high demand in the Asian and Australian markets.


Premier Inn:
Premier Inn needs to keep its prices profitable to compete with Minibar Hotels and should expand more in Germany. To handle high demand, the company should lower its operating costs by investing in sustainability and technology.
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