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1.1 Introduction 
This project will be based in privately owned organisation Morgan’s Hotel, the organisation as the hotel was opened since 2002 and curries a good reputation and known as 5-star hotel, however it is 4. For the number of years, the hotel was running under different management and to the consumer from the outside it looks great, where on the other hand the Hotel is suffering due to the lack of staff and no system. The reason for choosing this organisation is the organisation loses a lot of F&B members and managers and consultant have worked in the organisation for almost 2 years and have a good knowledge of how staff is managed and how hotel is run. So, there for this project will be focused on this organisation and close work with managers of the hotel and the aim is to make the difference to the staff, to help organisation be a happy place for the staff. 
1.2 Purpose of this project
[bookmark: _Hlk508884005]The purpose of this project is to create and help to make a happy place and healthy environment for the F&B staff. As mentioned before, consultant worked in the organisation for a long period of time and it gave consultant an ability to understand the issues. Any hospitality job or career can stressful, however in Morgan’s hotel is different and it more than stress. Managers put pressure on their members of staff and expect so much. There for this project is to help the staff and managers to build a good trust between each other and the work effectiveness will get higher. According to Maslow, A (1954) “Unsatisfied needs create tension and disequilibrium”.  It is a good example of un satisfaction, members of staff leaving due to the fact of tension and un satisfaction.
1.3 Aim of the project.
The aim of this consultancy project is to improve staff motivations and work effectiveness in Morgan’s Hotel. Due to the staff and managers leaving and no strategy in place. The hotel itself is popular and has good reputation, however the major problem is lack of unmotivated staff which effects service and customers experience. So, the aim is to work close with staff and managers to help the organisation be a happy and healthy environment to work in which provides good customer service 
1.4 Objectives  
This consultancy project will carry out 3 objectives which are: 
· To work close with F&B staff and Managers
· Analyze the issue and reflect collected information to managers 
· Come up with effective plan on how to make improvements  
Those objectives will be focused around working close with members of F&B department. Once the objectives will be achieved the consultant hopes to make a difference for both the F&B staff and managers and bring the team to different level. 

[bookmark: _Hlk508279520]1.5 How is it going to work? (Timescale) 
Due to the resent change in Morgan’s hotel due to one of the main managers leaving (events Manager Racheal Evans). The consultant will change the time scale and the methods will be used to carry out the research, as the other managers will be limited with time and with a mount of occupation in the hotel. In BID Presentation consultant presented timetable where mentioned that there will be weekly meeting, however this will be changed.
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Above is demonstrated previous timescale, where mentions weekly meetings, however it will change.
1.6 When? 
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Above diagram demonstrates new time scale, the consultant will come into organisation every other week, it will work for both organisation and the consultant, however if the consultant will need more information or the organisation will have any questions or issues, phone or email communication is always available. 
1.7 How this project will work?
The consultant will meet with managers on agreed dates and hold focus groups, in focus groups and observation will be analysed the issues and how the work goes in proses. The focus group will be focused on opinions of managers and further the opinions will be analysed by the consultant. The issue is obvious however this project will need in depth research. After the research is complete consultant will be able to carry out conclusions and solutions on how to help the organisation on how to improve and create a happy environment in work.
1.8 Methodology
For this research will be used qualitative research. According to Juliet Corbin & Anselm Strauss 3rd edition p 12 “Qualitative research allows researches to get at the inner experience of participants, to determine how meanings are formed through and in culture, and to discover rather than test variables”. Qualitative research can have positive and at the same time negative impacts, it can be time consuming. However, in this case consultant thought of the most time-consuming methods. For this research will be used methods such as observation and focus groups, both methods are practical and don’t take so much time. 
1.9 Why those methods will work
The reason why consultant choose focus group is to analyse the issue, to listen out all the opinion about the issues and what organisation and the managers would like to improve and how. Focus groups are also good if time is limited and organisation doesn’t have a lot of time to spare, however there can be a negative impact where everyone will have different opinion. On the other hand, it will help the organisation to communicate and come to one conclusion. Why focus groups is good research method, focus groups can provide insights into how people think and provide a deeper understanding of the phenomena being studied. While a valuable research tool, surveys generally ask closed-ended questions that may limit the feedback that can be gained from a respondent. Focus groups are not just interviews it is more like a group interview where all participants can share opinions, while researcher is gaining the information and observing reactions and behaviours of participants. There for focus group research method fits in for this project. 
[bookmark: _Hlk508884207][bookmark: _Hlk508884237]Gorman and Clayton define observation studies as those that “involve the systematic recording of observable phenomena or behaviour in a natural setting” (2005, p. 40). Observation method is there for to observe from the other side how does organisation run and to analyse the relationship between workers of F&B department and managers. Observation is there for to see how employees feel in the work environment and how their work is effective. However, observation method can have negative impact, such as when the researcher can distract the natural behaviour and attitudes, there for the consultant will come in as the customer and observe under cover, managers will be aware. This method will help consultant to reflect to managers team and start working progress on how to improve working environment and get work effectiveness to a higher level. Bernard (1994) says: “Indicating that participant observation requires a certain amount of deception and impression management”. 
1.10 Outcomes 
The outcomes of this project will be carried out from research, the research will show which further actions needs to be taken, to help to solve motivational issues the consultant will use a number of theoretical books and journals, the main book which will ne used is “Employee reward management and practice by Michael Armstrong & Tina Stephens, the book identifies theories of motivations in work environment and how to reward employees, for example Herzberg’s two-factor model, his theory states that “Factors giving rise to job satisfaction (and motivation) are distinct from the factors that lead to job dissatisfaction. It is sometimes called the motivation-hygiene theory”. The outcomes of this project should leave the organisation with good motivational strategy and good trust between employees, as well as motivations and trust work effectiveness should rise as well. The hotel it self is great and well known, however this project will be able to help the organisation to get to another level, not just in service that hotel provides but also staff motivations and work effectiveness.
1.11Conclusion
Overall the issues have been identified, however the consultant will need further research to understand the issues fully, there for as mentioned before there will be used two different methods to identify those issues, those methods fit it for this particular research due to the time limitation of organisation. This project will help the organisation to reach higher level, once the research is done and the organisation is happy with outcomes the process can be started. The consultant hopes to help the organisation and staff who works there, motivation is a key to any organisation, there for consultant will focus on motivation issues and staff satisfaction and needs. The project it self is complex and consultant will need to pay a lot of attention to detail to what is happening in the hotel jurying working hours and how managers approach other team members. 
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