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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	In order to reflect upon my initial six months of being a Police Constable I will be utilising the Borton Reflective Model (Borton, 1970). This model asks three questions, which are, What? So What? What Now? This model clearly identifies what has happened, how that has made me feel and, because of the reflection, encourages self-improvement. I will follow this model with each of the subject matters discussed throughout this assignment.

Within my first six months of initial Police training, the biggest cause of new stress was unquestionably the upcoming exams and assessments. This caused an overwhelming feeling of stress. If the assessments and exams are failed then this could possibly lead to my employment being cancelled and be the cause of serious repercussions on my home life. Stress is defined by the Collins Dictionary (2019) as ‘’a physical and emotional reaction that people experience as they encounter changes in life.’’

In order to cope with this I learned that the best strategy was to utilise a diary, scheduling specific days to study and ensure I had days scheduled to recover, relax. The vast majority of this was achieved by improving my time management skills, by having an efficient schedule it ensured that I was able to complete tasks in due time and maximise my productivity during the allocated time. Naturally, this reduced stress and ensured I was able to achieve all I wanted and recover sufficiently. Being organised as a personal quality reduces the feeling of being overwhelmed and offers a feeling of satisfaction, allowing me to be more productive and experience a greater feeling of well-being (Wellbeing and Nutrition, 2021).

My own wellbeing and mental health are fundamental to coping with the stresses of my new role as a Police Constable. The pressure of people looking up to me, expectations of the force, University and fellow colleagues, all cause an emotional pressure which inevitably leads to increased stress and a need to build my resilience.

The toughest thing to learn was management of my emotions and accepting that stress was inevitable (Lewis, 2010). Managing my emotions is a long-term objective and something that will improve as I am exposed to further incidents and progress in my career. Acceptance of stress will reduce it because that acceptance will help to manage my emotions. The source of the stress is the emotion caused by an event as opposed to the event itself. Acceptance of this is a critical trait, which will lead to coping with the stress (Psychology Today, n.d.).

To deal with this I found the most effective method was taking part in sports and leisure activities such as playing Football and using a Gym (Balance of Wellness, n.d.). These sports enabled me to completely switch off from being a Police Constable and the pressures of the initial training. This significantly improved my wellbeing and mental health. Playing football proved to be hugely beneficial. As well as being great for physical health, playing a team sport encourages socialising which allowed me to openly discuss my state of mind, the struggles, the successes and listen to friends who could offer support, guidance and in turn aid the development of my resilience towards the new challenges presented by the initial training (Mayo Clinic Staff, 2020). More importantly, playing football achieved the desired outcome of improving my wellbeing and mental health. I will continue to utilise this strategy for coping, it is a simple, yet effective strategy and has proven to be hugely beneficial in managing my emotions.

A basic technique for coping with stress and to make sure that I was well prepared for each day was to ensure that I had sufficient sleep each night. Sleeping for an appropriate amount of time allowed me to be mentally ready to learn and assisted in the retention of new information. It also ensured that I was in the best possible condition, both physically and mentally for dealing with the pressures and challenges presented by each day (Perry, n.d.).

	Kemp (2021) states that our bodies and brains are constantly being exposed to emotional and physical stress. That is why rest and sleeping is so crucial; it is a natural stress relief. Sleeping allows our bodies to reset and recover whilst our brain processes events of the day and eliminates toxins. Even though we may be asleep, our body is still working in order to recover for another day of events. Sleeping is vital to achieving a sense of well-being. Going forward I will endeavour to have a healthy amount of sleep each night, this will give me the best opportunity to succeed each and every day and cope with m my emotions and the stresses created by my new role.

A massive contribution to coping with the stresses of the first six months was utilising the support which developed with my fellow students. As a collective, we were all facing the same challenges, this created a relaxed environment in which I was able to trust people enough to share my concerns and struggles because we were all in the same position.

‘A problem shared is a problem halved’ (John, n.d.) this proved true in the case of utilising the support network of my fellow students. This togetherness created a combined resilience, which proved true throughout the six months of initial training. As an independent individual, I found it difficult to accept help, however I quickly appreciated that by working together with others the stress and workload would be reduced. This has proved to be the case when working within my Police response team. To support this I often turn to members of my response team for advice and guidance when dealing with incidents, whether this is just for reassurances about my actions or advice on how I can deal with an incident differently and better myself as a Police Constable. This has proven highly productive in building my resilience and something that I will continue to utilise in the future.

The initial six months of being a Police Constable came with high, unexpected levels of new stresses, forcing me to make adjustments in order to further build my resilience and succeed. A combination of being well rested, sufficient breaks from learning, exercising, sharing, listening, accepting help, time management skills, understanding why I’m stressed, managing my emotions  and being well prepared ensured that I was both mentally and physically prepared to be successful in the initial six months of training and beyond. I believe that this experience has prepared me well for the forthcoming challenges presented by my career in Policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

	For this assignment, I will be looking at my utilisation and justification for the use of force in an incident in which I played a significant role. I will look to utilise the Borton Reflective Model (Borton, 1970) in order to fully understand the incident and to improve my response to similar incidents in the future through reflection.

My colleague and I were patrolling in full uniform, in a marked Police Vehicle when we were waved down by a distressed female who was holding a young male. The female explained that the young male was her son and that he had assaulted her numerous times. The female required me to assist in protecting her and to control the situation. The male was extremely hostile towards me, using offensive language and making a number of attempts to assault me. I quickly conducted a dynamic risk assessment in my mind to assess the risk posed by the male towards me and the victim and decided to utilise an entangled arm lock. This hold enabled me to control the male and safely bring him to the ground. The entangled arm lock immobilises the subjects arm and creates a natural downward force, making it significantly easier to get the subject to the ground. This use of force was necessary and proportionate in order to prevent crime (Criminal Law Act 1967, 2022.).  I then placed the male in the cell at the back of the Police van in order to protect the member of the public and me from further injury. In future Incidents I will look to communicate with my colleague in order to better control the situation, this will then lower the risk of injury and significantly improve the amount of time it took in order to control the situation. 

One of the most useful tools available to deal with any issue of conflict is the effective utilisation of verbal communication (Our Everyday Life, 2010). I used clear instructions and directions so that the subject immediately knew what was expected of him, he understood what was happening, why it was happening and what the potential outcomes were. Throughout the verbal communication, I kept a calm tone in order to not irritate the young male, who was already very volatile. Due to the behaviour of the young male I was forced to use force almost immediately to restrain, this was done in line with the standards of professional behaviour. The force used was necessary to prevent further injury and protect a vulnerable person from further harm, the female was deemed vulnerable as she is the mother of the young male (Brown, 2020). I learnt that even though my use of verbal communication was successful, in the future, I need to attempt to be verbally assertive at an earlier point. In doing this I will then have control over the situation in a quicker time and lower the risk posed by the forthcoming conflict (Hugo, 2022).

The importance of body language and facial expressions should not be underestimated. In this particular instance, body language was important to show the victim that I was now in control of the situation and everything was being dealt with in a professional manner, likewise facial expressions needed to be controlled in order to not further antagonise the subject. The standards of professional behaviour point out Conduct and Authority, Respect and Courtesy, all which are present in the use of non-verbal communication. If non verbal communication is utilised inappropriately it will reflect poorly upon me and the Police service. This will then have a negative impact on the relationship between the Police and public. This will potentially reduce the faith and trust which the public have in the service (Legislation.gov.uk, 2012).

During this incident, it was important that I was able to understand exactly what was going on and why it was happening, this is where active listening came into use. Once the young male was under control I then actively ensured that the mother had my full attention, I ensured I had eye contact, made motions of acknowledgement and absorbed what was being said to me as opposed to just passively listening to what was being said (Skillsyouneed, 2011). In doing this, I hoped the mother would be at ease and reassured that the incident is in hand. Without active listening, the victim would feel irrelevant and my actions may go against the victim’s wishes or expectations. On reflection, it would be wise for me to take more time with the victim once the incident had concluded; actively listening at this point would have further reassured her and put her at ease that her safety and concerns were my priority in order to come to an acceptable conclusion.

For active listening to be effective, it was important to utilise negotiation techniques. A successful negotiation makes the subject feel as though they have won, however this small win for the subject will always be a result of the negotiator getting exactly what they want, in this incident it was a case of getting the subject to be calm enough to allow me to control the situation (Situational Communication, 2018). By asking the male subject what he wanted I was able to get to the route cause of the outburst. In this instance, he simply wanted to go home, an easily solution to achieve. On reflection, I should have dived deeper in to why the male wanted to go home, having done this would have decreased the chances of a repeat occurrence. Taking my time to delve deeper and ask the right questions is an area in which I will endeavour to improve with future incidents.

In this incident, the use of force was needed to prevent crime, protect a vulnerable adult from further harm and to protect myself. The male in question was attempting to take control and dominate the situation by kicking out, scratching, and punching. The force, which I used, was proportionate in regards to what was required to deal with the situation. College of Policing (2009) states that as long as there is evidence for a person having done what that that person honestly and instinctively though was necessary for a policing purpose, then that evidence is sufficient to prove that the action was reasonable for that purpose.
Falling in line with professional standards, upon my return to the station I completed a use of force form, detailing what use of force was used, the policing power which I utilised and details of any injuries sustained to me or the young male to which the force was used on.
I truly believe that the action taken was the best option, the use of force deescalated the situation almost immediately. It showed the male that his behaviour was unacceptable and that it would not be tolerated. It also proved to the victim that the Police service is there to protect and support her. The end of this incident was a success – the vulnerable adult was protected, the young male initiating the conflict was controlled in a respectful, professional manner and all was done in accordance with the Policing Principles and standards of professional behaviour (College of Policing, 2021). During the incident I utilised the National Decision Making Model to ensure I took the best possible action with the information provided, an assessment of the environment and the risks posed to myself and the public, the powers and policies which I could utilise, any further options I had available and the action that I took. 
The Betari Box Theory (Mulder, 2018) was evident in this scenario and resulted in the conflict being de escalated in a suitable period. Betari Box Theory shows that a person’s attitude and behaviour directly impacts the attitude and behaviour of another person and continues in a cycle (Mulder, 2018). In order to change ones behaviour then the cycle needs to be broken. To do this your attitude and behaviour must counter the attitude and behaviour being directed towards you. In this scenario, the young man was extremely hostile, his behaviour and attitude was a direct attempt to engage in conflict both verbally and physically with me. To break this cycle, I approached the situation in a professional manner, keeping my tone of voice at the same level throughout, using approved Police restraining techniques and not responding to the verbal abuse. Eventually the Betari Box Theory proved correct, the attitude and behaviour of the young man changed, his behaviour was more in line to what he was being shown by me and it was evident that he had accepted that he was not getting a the hostile reaction that he was expecting. At this point, he was calm enough to allow for a civil conversation, which determined why he was behaving as he was and allowed me to defuse the situation between him and his mother.
In conclusion, the above incident is the perfect example of the importance of effective communication skills in enabling officers to diffuse a situation. A mix or verbal, non verbal, negotiation and active listening ensured that all parties were satisfied. In order to change a subjects attitude and behaviour you must break the cycle by showing a different attitude and behaviour, as per the Betari Box Theory (Mulder, 2018). Utilising this theory alongside the National Decision Making Model ensured that I took the most effective action in managing conflict. As I experience more and more conflict, I fully expect to utilise the discussed techniques and models to better develop myself and improve my response to conflict.
Word Count: 1596






Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


One of the key priorities for the Police is improving Public trust and delivering a service which the public feel is of value and delivers exceptional service. Victim support and aftercare is a key area which has seen vast improvement in recent times (Raab, 2021). I myself have played a significant role in several incidents in which I had to support victims and witnesses throughout the process of our criminal justice system. In order to fully reflect on the responsibilities and procedures, I will look to use the Borton Reflective Model (Borton, 1970).

In this particular incident I was called to a report of Criminal Damage, an ex partner of a male had thrown a brick through the rear windscreen of his mothers car which was parked on the driveway of the family home. There was a long standing history of harassment, malicious communications, assaults and claims of stalking involving the owner of the vehicle and the suspect. This history of incidents caused the criminal damage to have more than a financial impact on the victim. The victim stated that she no longer felt safe in her home, felt harassed, feared for the safety of her son and wanted this incident progressed with a view of conviction.

The initial action I had to take with both the victim and witness was taking statements. The use of laptop computer means I am able to take the statement at the victims home. I wanted to ensure that the victim was as comfortable as possible in a private room. I notified the victim to take a deep breath, take her time and start from the beginning; the victim proceeded to tell me in details what was happening prior to the incident, the incident itself and her relationship with the subject. To ensure the victim was happy with the statement and didn’t wish to add any further detail I then proceeded to read the statement back prior to getting a signature. From here, I followed the appropriate processes, asking if the victim would be willing to attend court in relation to this matter, what we could do to ensure attendance and whether the victim required any special measures. Special measures can include a live feed video attendance to court instead of attending in person, screens to hide the persons identity whilst in the stand, removal of wigs – all designed to ensure the witness feels as comfortable and as safe as possible (CPS, 2019). In line with the Victims Code of Practise, I then explained  offered the victim the opportunity to provide a Victim Personal Statement. This statement gives the victim the opportunity to describe how the crime has affected them both emotionally and physically, it gives officers the perfect opportunity to safeguard the victim and arrange any further support from partner agencies, which the victim may require. It was important to make the victim aware that the Victim Personal Statement could be used as evidence by the defence in a court of law in order to show the jury and judge exactly how that victim had been affected by the crime. The same service is provided to the witness; a safe private environment was created to allow them to freely tell me what they had witnessed. In both situations, it is important to give each party as much time as they need to provide their accounts. The Police Victims code, available via the College of Policing, states that it is the responsibility of the Police Officer to ensure victims are treated with ‘’Respect, Dignity, Sensitivity, Compassion and Courtesy’’ (College of Policing, 2021)

On reflection, I believe I have adhered to the Victims Code by giving the Victim and Witness a safe space to provide their statement, allowing them to freely speak, reading back their statements, actively listening, completing a Victim Personal Statement and explaining the process of attending court and all the support available. This section of the process covers a victims first right in the Victims  code ‘ A right to understand and be understood’ in which I ensured that we were communicating in the victims and witnesses first language, both verbally and in writing. The second right is ‘’To have the details of a crime recorded without unjustified delay’’ On this occasion I was able to take statements on the evening of the crime, ensuring details and information relating to the crime was taken in a timely manner. I was able to provide a crime number to the victim and ensure that they had my details as the investigating officer. If they wished for further updates on the investigation then they could call 101, although my aim was to update in a timely manner (College of Policing, 2021).

Following the taking of statements, the next step for all victims is support through the Criminal Justice Process. As a service we offer a Victim Referral Support scheme which is a free service providing support relating to mental health and recovering from the damage caused by a crime. The Victim Support team will contact the victim directly. It is mandatory that officers submit a Public Protection Notice for any person they deem to require further support, policy states that this must be completed and submitted by the end of that working shift. A Public Protection Notice is a tool utilised by Officer’s to inform partner agencies of an adult at risk, victim of domestic violence or a Child at risk. Once submitted, this form is automatically shared with appropriate agencies who can then provide required support, an example of support required may be Child care related, Housing, financial or mental health support (South Wales Police, 2008).

A standardised process is utilised to ensure all victims are treated equally and in a manner that meets the needs and expectations of a victim. This is done with four separate entries which are created and added to the Police file]. The first update is known as a VU01, which assess the risk to the victim and assess the level of support the victim requires. The outcome of this is shared with partnering agencies such as Victim Support.org, which supports victims outside of the Police investigation, this service is available seven days a week, twenty four hours a day and offers advice on personal safety, longer term emotional support and general information and advice  (VictimSupport, n.d.). Following this, a VU02 details the initial contact made by an officer to the victim. The VU02 confirms that a victim is in receipt of a crime number, confirms their preference of contact and covers any referrals for further victim support, identified by the completion of the VU01. This ensures that section three of the victim code is complied with which states a victim is ‘to be provided with information when reporting a crime’ (College of Policing, 2021). The next requirement, known as a VU03 ensures that the victim receives an update on the progress of the investigation in a timely manner, this falls in line with section six of the victim code which states  a victim is ‘To be provided with information about the investigation and prosecution’ (College of Policing, 2021). The final requirement for victim contact is called a VU04, this document informs a victim of the outcome of an investigation and their right to challenge and review an investigation once finalised. Section nine of the victim code states that  a victim is ‘To be given information relating to the outcome of the case and any appeals’ (College of Policing 2021).

Based on the evidence provided by both victim and witness, an arrest warrant was issued for a suspect, the allegation was criminal damage. The necessity for arrest was for a prompt and effective investigation and to prevent damage to property. The individual was arrested and taken to custody for interview and was charged for Criminal damage shortly after. Once again, following policy and the Victims Code, I updated the victim on the progression of the investigation and that the suspect had been arrested and charged for the criminal damage, I also informed the Victim that the suspect had been released under investigation relating to suspected harassment and malicious communication. As a reassurance, I informed the victim of measures that were taken to ensure their safety such as suspect to not make contact with the victim or visit the home address of the victim. This update also allowed me to check on the welfare of the Victim, ensure support services have been in contact and reconfirm that a victim is happy to attend court and establish if any special court measures are required. 

In conclusion, one of the key parts of the Criminal Justice System is victim support and contact. It is vital that as an officer I keep victims informed of the progression of an investigation and offer support throughout. I must ensure the victim understands the process being followed with regards to the investigation, the court process, how they will be protected and supported and their rights in line with the Victims Code.

Reflecting upon this incident, I believe I kept in line with Policing Values by being professional, proud and positive throughout. I also kept in line with the code of ethics by being accountable to the victim, respectful towards their situation and needs and ensuring my own integrity. If I were to change anything then it would have been to be in contact with the victim even more than I had already, the demands of being a response officer do make it difficult, however I feel as though the victims needs and expectations were met in this instance. I will also endeavour to make victims and witnesses aware of my availability so that they are more aware of when to expect contact and updates, this should reduce the demand on myself and reduce my workload.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this assignment, I will be looking at consideration for my use of discretion and reflecting upon my use of the National Decision Making Model by utilising the Borton Reflective Model (Borton, 1970). I will also explain my responsibilities towards the Criminal Procedure Investigation Act.

The circumstances were that a male had been bitten on the upper arm by a dog. The male was walking towards his mother’s home address when a dog was being walked past him on a lead, the dog owner claimed that the male made a sudden movement towards the dog, the dog then reacted by gripping the man’s arm. In a panic, the dog owner pulled the dog away in a forceful manner, which caused a ripping motion and subsequently caused the males arm to bleed. The male went to hospital and had minor treatment to repair the injury. I had to consider, where is the dog now? How bad are the injuries? Moreover, are any other people in danger? It was important to act quickly to reduce the risk of further injury. Following a conversation with the reporting person, I was quickly able to identify the home address of the dog and its owners. This particular incident proved significant, as dangerous dog breeds have been prominent in the current social climate. Several local dog attacks have resulted in deaths and or, the destruction of the dogs (Bradshaw, 2022). For future development, I believe I should have acted quicker in order to identify the location of the Dog and visiting its owners; this would have further reduced the risk of any injury being caused to other people.

Discretion is a power that gives officers the freedom to make their own decision based on the circumstances presented to them. This decision can be based on the severity of the crime, previous history of a person, the desired outcome from the victim and allows an officer to utilise a host of different solutions to resolve a situation, these solutions could include words of advice, fixed penalty notices or Restorative Justice (College of Policing, 2022).

I looked to utilise Restorative Justice as a solution. Restorative Justice allows the victim and subject to come to an agreement in how to deal with the offence and look to implement preventions in order to stop a similar incident happening in the future. Restorative Justice ensures victim satisfaction as they are directly involved with the decision-making process, the perpetrator understands the offence committed and agrees to a solution and conditions in order to ensure continued prevention. (The Crown Prosecution Service, 2019).

The initial report and first account were taken from the victim, it was at this point that  I considered my utilisation of the National Decision Making Model. College of Policing (2013) states that the first step of the NDM is information and intelligence. This stage involves gathering as much information and intelligence as possible relating to the incident. Within this it was important that I considered my role in line with the Criminal Procedure and Investigation Act 1996 (Criminal Procedure and Investigation Act 1996, 2022).

The Criminal Procedure and Investigation Act, 1996 ensures that Investigating officers are able to confirm if a subject should be charged with an offence or whether that subject is guilty of the offence that they have been charged with (College of Policing, 2022). In this instance to comply with the Criminal Procedure and Investigation Act I had to ensure all evidence was correctly recorded, stored and presented. As per the guidelines, any information that may be relevant to the investigation must be recorded. It is my responsibility to ensure that all relevant information is recorded as soon as it is obtained or as soon as feasibly possible (Ministry of Justice, 2015). In this instance, I considered the Golden Hour rule by capturing images of the injuries sustained to the males arm, taking statements from key witnesses, house to house and CCTV enquires completed. This ensured that I was gathering the best available evidence in a timely manner (Deane, 2019).

I contacted the Dog Liaison Officer to see what information I required in order to deal with the dog and its owner. The Dog Liaison Officer informed me that I needed to establish whether the dog was a threat to the public by arranging a house visit; this naturally took my decision making into the Risk Assessment phase of the National Decision Making Model. I visited the home address of the subject dog to make an assessment. It was evident that this was a family pet that was enrolled in training classes and the owner had taken measures to ensure the pet had a muzzle on during walks. With all of this in mind I was satisfied that the dog no longer presented a threat to me or the public and that the owner was doing all that he could as a responsible dog owner. On reflection I would have liked to investigate the behaviour of the dog over a longer period, this would ensure that I was satisfied with the dog and added support to my decisions.

The next stage of the Nation Decision Model is to consider what powers and policies were available for me to utilise. One option was a consideration of the Dangerous Dogs Act 1991 (Dangerous Dogs Act 1991, 2022). Utilising this policy may lead to the destruction of the dog, however, via my assessment; I decided that destruction was not a justifiable solution for this incident. Other considerations were to utilise the restorative justice approach, issue a fixed penalty notice or simply offer words of advice, all of which falls in line with the principle of engaging, explaining and encouraging, which promotes and empowers officers to make appropriate decision based on the event (Avon and Somerset Police and Crime Commissioner, n.d.). As a service we are victim lead, the restorative justice process was explained to the victim who was happy with this solution. This also completed the next step of the National Decision Making model, ensuring that I had reviewed all options before making that decision.

	Having made a decision it was time to take action. The restorative justice process first needs a signature from the victim to confirm they understand the process and are happy with that as a conclusion to this incident. On this occasion the victim agreed and signed. Next was management of the offender, I had a first account from both the victim and accused, I also had photographic evidence of the injuries caused, confirmation of which dog had caused the injuries and confirmation of the owner and home address of the dog. I had verbal acknowledgement from the dog owner that the dog had caused the injuries and the dog owner was accepting of responsibility for this incident. I arranged to meet the dog owner at their home address and explained the restorative justice approach to them – I confirmed that by signing he was accepting that an offence had been committed and that it would be recorded as a crime and would show up on any future criminal record checks (The Crown Prosecution Service, 2019).

[bookmark: _GoBack]I decided to implement an acceptable behaviour contract on the dog this included licenses relating to the upkeep of the Dog. The Dog was always to be on a lead when being walked in public, Dog to be muzzled when in public and dog to continue its training. The owner was already adhering to aspects of this contract but it was important to do everything possible to prevent a similar incident-taking place again. The owner agreed and signed both the acceptable behaviour contract and the restorative justice process and confirmed that he understood both documents and their purpose. A review was conducted to see what I could have done better, going forward I believe I should have utilised further support from officers in order to conduct the inquires in a more efficient manner. I was happy with the decisions I made and the overall outcome.

Throughout the incident, I adhered to Policing principles, most notably Fairness, Honesty, Accountability and Integrity (College of Policing, 2014). This incident was dealt with on a victim led basis and the level of injury caused was the main factor in utilising restorative justice. I was honest with the potential outcomes to the dog owner and the seriousness of the incident. All evidence was recorded and the file completed in my name, making myself accountable for the decisions made. My own integrity and the integrity of the Police service was maintained. 
 
The impact of perceived bias was a factor to consider. Caccavale (2021) States that our perception may become skewed by assumptions and stereotypes creating an unconscious bias which in turn may affect our decision-making. In this instance, it would have been easy to replicate and resolve this incident in the same manner as other dog bite incidents. Gathering all the information and utilising the National Decision Making Model ensured that I was able to justify my decision.

The National Decision Model is a fantastic tool for ensuring that information is fully developed, risk assessed, options are explored, powers and policy acknowledged,  appropriate action taken and a review conducted to improve future responses. Utilising the National Decision Model and considering the use of discretion ensured a positive outcome. Managing the offender in this incident was made a simple process by being transparent and honest throughout. The offender understood exactly what was expected of them and the potential consequences. The outcome was that all requirements by the offender were adhered too and responsibility for the incident was accepted. The Criminal Procedure and Investigation Act 1996 was adhered to throughout the incident.

There were no cultural, ethnicity or language issues within this incident, all parties were white, British and from the immediate local area ensuring there was no communication barrier or lack of understanding.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	
Career progression by qualifying as a Public Safety Unit Officer.








	Attending an in house training course which can must be approved for attendance my current Sergeant.
	My current Sergeant and South Wales Police Learning and Development Team.
	12 – 24 Months

	
Improve quality of writing and structure of assignments in order to bring myself up to a level 6.









	
Continue to utilise the resources made available on Moodle, interact positively with University Staff and take on board their advice and guidance.
	
Moodle and University Staff.
	12 – 36 Months

	
Career progression, Successfully complete the emergency blue light advanced driving course.





Referencing – learn the Harvard referencing system




	Applying for the course following 12 months of successful service and achieving independent patrol status.





Utilising the guidance on Moodle and practising.
	South Wales Police Training and Development department.








Moodle and University Staff
	
12- 24 Months











12 – 24 Months
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