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[bookmark: _Toc112666230]Introduction
Expanding a business in another country sounds very attractive as this could bring more profit for the organisation, however such a decision comes with various risks as well. In the last decade the micro and macro environment has been exposed to a series of changes.  According to Hamilton and Webster (2015) the microenvironment became less predictable because of the various changes in the external environment, so some businesses across the world are facing difficulties in responding to those changes in both, internal and external factors. Therefore, from this issue aroused the need of using tools to analyse business environment such as PESTLE analysis, Swot analysis, Porter Five forces. These tools can help to identify the internal and external factors which can impact business operational activity.
This report is designed to discuss the possibility of moving Ted Baker’s production facilities from UK which is a developed country to Romania which is a developing country. Therefore, the report will talk about the differences in business environmental factors and how those differences could impact this project idea. Furthermore, the report will use PESTLE and SWOT analysis in order to analyse the risks but also the opportunities of this project idea. 


[bookmark: _Toc112666231]Brief introduction of Romania 
Romania is a country of the eastern Europe, located at the border of the Black Sea and is bordered by Bulgaria, Ukraine, Hungary, Serbia and Moldova. In 2004 Romania has become a part of the North Atlantic Treaty Organisation (NATO) and three years later in January 2007 it became a member of the European Union. 
According to the World Population Review (2022) Romania’s current population is 19.668.381 hundreds. The largest city is its capital, Bucharest. Despite the fact that is a developing country, Romania is still an attractive country for foreign businesses because of its geographical position and its business incentives. 
[bookmark: _Toc112666232]Short introduction of TED BAKER
Ted Baker is a well-known brand recognised as one of the fastest-growing leading lifestyle brands in the UK. This brand has been founded in 1987 in Glasgow, Scotland and has its headquarters in London, England. Ted Baker offers a wide range of collections including menswear, womenswear, accessories, fragrance, footwear, eyewear and much more. In addition, besides UK, Ted Baker has stores in different countries, such as Hong Kong, Singapore and Dubai (Ted Baker, 2022). The same as for many businesses from different sectors, the changes in the global business environment such as Brexit and Coronavirus have been affecting Ted Baker’s growth and development. For example, Brexit was one of the biggest challenges for Ted Baker as UK left the European Union in January 2020.  The Brexit made the process to be delayed with extra costs. According to the Evening Standard (2021), ‘‘Ted Baker has suffered losses because of Brexit, such as extra paperwork, products held in customs and VAT costs in the EU supply chain’’.
Having introduced the developing country and spoken about Ted Baker, the next section of this report will discuss the PESTLE analysis on Romania’s business and evaluate how the external environment can affect this project idea. 






[bookmark: _Toc112666233]Application of PESTLE on Romania
According to Morrison (2020) the PESTEL analysis is a designed tool to analyse and evaluate the impact of the external factors on the progress of an organisation. There are six factors: political, economic, social, technological, legal and ecological. 
According to Hall, et al (2008) starting a new business or moving a business to another location it is a risky decision, however with the help of a lot of research and a deep analysis on the environment it can be possible.  For instance, PESTEL analysis gives the opportunity to the business owners to analyse not only the market but also the position of that specific business on the market as well as to find the opportunities which would contribute on its development.
Due to the fact that Romania is a developing country there are multiple differences in business environmental factors and these factors can help to understand if moving Ted Baker’s production facilities to Romania would be a success or otherwise.
[bookmark: _Toc112666234]Political
The political environment is one of the six aspects of business environment. According to Griffin and Ebert (2013) the political environment refers to the institutions which make and implement political decisions. Political factors which can influence moving Ted Baker to Romania include factors such as political stability, Brexit, corruption. 
It is known that Romania is struggling for years with their political instability, corruption, incentive to foreign investors. Due to the fact that Romania has different political parties that brings tension and disputes in the country. Also, because of the fact that the government has been corrupted by using Romania’s resources for their personal use this affects Romania’s rate of economic growth. These two factors can affect negatively Ted Baker’s further development in Romania. However, for example the incentive to foreign investors can benefit Ted Baker as Romania offers the same treatment for both the local and foreign investors as well as the possibility to establish a 100% owned company.
[bookmark: _Toc112666235]Economic
The economic environment includes those factors which can affect the economy of the country (Hamilton and Webster, 2015). In this case, factors such as inflation, rate of taxation, interest rate, wage rates and unemployment can affect. Romania’s high inflation rate can affect negatively Ted Baker’s business, because the inflation rate increased also the cost of living, therefore and the cost of doing business. According to Statista (2022) Romania’s inflation rate for 2021 was 5.05%.
Romania is also characterised as having a high unemployment rate, for example the unemployment rate in 2021 was 5.17% (Statista, 2022).  However, from this point of view, moving Ted Baker’s production facilities to Romania can benefit not only the business itself but also the country because will involve opening new job opportunities which will give the possibility to local people to find a suitable job therefore contributing on improving the employment rate. 
The wage rate in Romania is less than the UK one, according to Statista (2022), the net minimum wage in 2021 was 1,386 Romanian lei which is equal with approximately 240 pounds. Therefore, this comes as a great opportunity for Ted Baker to have access to cheaper skilled labour force - the Romanian labour force is young educated and embodies a culture of commitment and integrity (Romania Experience, 2017).
[bookmark: _Toc112666236]Social
According to Morrison (2022) the social environment is a system of values, beliefs, attitudes shared in a society such as demography, education, language, age distribution of population. 
One factor which can become an issue for Ted Baker is the demography of Romania. Comparing with UK, Romania’s population is much smaller. According to the World Population Review (2022) UK’s population is 67,511,582 while Romania’s current population is 19.668.381. However, despite the fact that Romania has a smaller number of people, Romania is a touristic destination, meaning that a good number for people are visiting the country. According to Statista (2022) tourism in Romania become an essential factor in the development and growth of the country. For example, in 2019 pre-Covid over 13 million tourist arrivals were recorded at accommodation establishments. 
Another social factor which plays as an advantage for Ted Baker is age distribution of population. Romania’s population is a young population. In 2021, 64.85% of the population are between 15 and 64 years old and 15.49% are aged 0-14 years and only 19,66% are aged 65 and older (Statista, 2022). However, needs to be mentioned that in last year’s a big number of young people have immigrate to another countries, therefore there comes the risk that this number may increase even more. 
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Figure 1. Romania: Age structure from 2011 to 2021 (Statista, 2022)
[bookmark: _Toc112666237]Technological 
The technological environment refers to all those changes that happen in technological sector such as level of technology transfer, innovation system or research and development. 
Unfortunately, Romania’s technological sector is not very developed however there has been observed that in last few years the use of technology in Romania has increased. 
For example, Romania’s is using different advertising methods such as TV advertising, radio, newspapers, magazines and online advertising. The highest amount of money spent is on TV advertising, however in last few years, Romania has started to spend more on online advertising. In 2021 Romania has spent 143.4 million on online advertising which is 13 million more than in 2020 (Statista 2022). This factor would definitely impact positively Ted Baker’s growth and development as online advertising can be used in order to promote their products and services and to increase their sales. 
[bookmark: _Toc66988406][bookmark: _Toc112666238]Ecological environment
The ecological dimension of the environment refers to the world’s natural environment and how this is being protected. For instance, in their manufacturing process more companies have started to use the recycled materials. This way the company reduce costs and saves money and at the same time protects the environment by re-using the materials (Hall et al., 2008). Pollution, climate change impacts, recycling technology are some of the ecological factors which can affect Ted Baker’s activity in Romania. 
Unfortunately, Romania is recognised as having grave environmental problems such as air pollution and water pollution. According to Statista (2022), Romania’s pollution index has been increasing since 2016. In 2021 the pollution index was measured at 58.42. However, Romanian government is implementing measure to improve this situation. For example, Government resolution 152/2005 focuses on pollution by establishing the necessary steps for preventing or decreasing air, water and soil pollution caused by activities with a considerable effect on the environment, including waste management.
[bookmark: _Toc66988407][bookmark: _Toc112666239]Legal environment
According to Needle and Burn (2019) the legal dimension of the environment involves those regulations and legislation which can impact organisation’s activity. In this sense the legal factors which can affect Ted Baker are the local laws, judicial system and EU regulations. 
From legal perspective, Romania has multiples favourable policies and laws for foreign investors. This is definitely an advantage for Ted Baker as it would facilitate the process of running the business. 
However, there are some legal factors which can impact negatively. For example, Romania is characterised as having frequent legislative changes, and these changes can be unpredictable which is not a good factor for running a business. According to the International Trade Administration (2022) ‘In Romania the Regulatory Impact Assessments are very rare and laws can change with little notice’’ 
Having discussed the macro environments by analysing those external factors which could impact Ted Baker’s movement to Romania, the report will now move on to analyse the micro environment by discussing the internal factors which can affect or benefit Ted Baker. 












[bookmark: _Toc112666240]SWOT ANALYSIS
As this project’s focus is on to address some of the concerns that may affect the smooth running of Ted Baker being based in Romania, SWOT ANALYSIS would be the best tool to use in order to discuss the list of all those weaknesses and threats of this project idea but will also allow to identify and discuss the strengths and opportunities. 
The table below would refer to Romania’s current internal business environment and would explain some of the strengths, opportunities, weaknesses and threats.  
	[bookmark: _Toc112666241]Strengths

· European country 
· Strategic location - Romania is located at the border of the Black Sea. This provides to Ted Baker geographic advantages such as to gain foothold in eastern Europe and beyond, to reduces the distance for export sales to Turkey, the Balkans, the Middle East, Ukraine, and Moldova (Romania Experience, 2017)
	[bookmark: _Toc112666242]Weaknesses

· Language barriers – in Romania the national language spoken is Romanian
· Cultural differences 
· Poor technologic development 
· Political instability
· Corruption
· Poverty

	[bookmark: _Toc112666243]Opportunities 

· Cheaper cost of raw materials
· more accessible import and export of the goods to and from EU countries 
· cheaper skilled labour force - the Romanian labour force is young educated and embodies a culture of commitment and integrity (Romania Experience, 2017)
· Romania’s trade connections extend into central Europe, the Commonwealth of Independent States, Russia, and the Middle East. This representing a market of tens of millions of consumers which can benefit Ted Baker’s expansion (Romania Experience, 2017)
· Low costs for business operations in Romania
· Low corporate taxes 


	[bookmark: _Toc112666244]Threats 

· Ukrainian war 
· Frequent legislative change- According to the International Trade Administration (2022) ‘In Romania the Regulatory Impact Assessments are very rare and laws can change with little notice’’ 
· Competition
· Immigration




This section of the report has discussed the SWOT analysis which provided with an overview of the opportunities and risks Ted Baker may have by moving its production facilities to Romania. The next section will provide a list of recommendation and a conclusion of the report. 
[bookmark: _Toc112666245]Recommendations
1. With the help of the analysing tools such as PESTLE, SWOT to evaluate and analyse in depth the micro and macro environment in order to identify all those forces which can affect this project 
2. To design a good and strong market entry strategy 
3. To elaborate a plan of actions which would help to take advantage of all opportunities available 
4. To elaborate a strategic plan of action which would help to minimize the risks 
[bookmark: _Toc112666246]Conclusion
In conclusion the research has demonstrated that moving Ted Baker’s production facilities to Romania comes with some good opportunities such as cheaper cost of raw materials, cheaper skilled labour force or more accessible import and export to and from Union European. The decision to move TED BAKER’s production facilities to Romania comes also with some challenges such as corruption, political instability, poor technological development or those cultural differences. However, the Board and management of Ted Baker could minimize those challenges with the help of a good elaborated market entry strategy.
The report has also emphasised that is extremely important not only for Ted Baker but for all existing businesses and new business to continuously evaluate and analyse the changes in the micro and macro environment. In order to do that businesses can use the designed analysing tools such as PESTLE analysis or SWOT analysis. These tools would help businesses to identify the risks that may occur therefore, to develop appropriate strategies to minimize them, as well as to find out the opportunities and to find ways how to take advantage of them. 
Another important idea highlighted in this report is that in order to be successful Ted Baker’s Board and management must implement strong strategies which could prevent a drastic impact in case of future changes in the environmental factors. 
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