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Executive Summary


[bookmark: _Toc237276719]1. Introduction 
[bookmark: _Toc237276720]1.1 Background and Context 
The UK healthcare industry is experiencing massive digitalisation where technology is increasingly being integrated to enhance access, convenience and efficiency in service delivery of healthcare services. Online prescription management is one of the significant initiative of this transformation. In June 2026, the NHS England registered 41.89 million NHS App account users and 7.39 million repeat prescriptions were ordered via the application in June 2026, that was 31% increase compared with June 2025. Moreover, 3,163 pharmacy locations were linked to the NHS App national prescription-tracking service, which means that there is a growing integration of digital services and the provision of community pharmacies (Digital NHS, 2026). 
This transformation is going along with demographic and healthcare pressure. As shown by ONS statistics, an ageing population is still a relevant matter and individuals older than 65 constitute a large percentage of the population in the UK (ONS, 2025). The long term conditions in turn lead to sustained requirement of prescription drugs and the continuous treatment with medications. A UK survey of 1,746 adults taking long-term conditions medications discovered that 22.6 percent of participants engaged in non-adherence with medicines, and 30.1 percent of people used digital tools to assist in ordering or administering medicines (Penner, et al., 2024).
Greater digitalisation is also facilitated by the policy environment. The Electronic Prescription Service of NHS England allows sending the prescription electronically to a selected dispenser of a patient to limit the use of physical processes in repeat prescription (NHS England, 2025). Nonetheless, the ease of access to digital prescription does not always pertain to the behavioural and practical barriers to taking medications on a regular basis. This offers a possible opportunity to services that extend beyond prescription ordering and delivery to integrated medication-management support.
[bookmark: _Toc237276721]1.2 Problem or Opportunity Statement
Despite the increasing digital access to prescription services, medicines adherence has been a major problem for users of medicines with long-term conditions. The UK evidence suggests non-adherence can occur alongside challenges to access medicines and that some patients are already using digital tools to assist medication related activities (Penner, et al., 2024). Meanwhile, NHS England views medicines information as being disjointed across healthcare systems and care settings, with risks of duplication, delays and incomplete information (NHS England, 2026).
The resulting opportunity is not to offer another medicine-delivery service, but to explore whether a more integrated digital service can be offered to connect prescription management, medication prompts and pharmacy support. MediDirect UK is thus a business proposal to this opportunity. Business proposal needs more research than assuming that the business will be a success, its market appeal, competitive advantage, legal provisions and practicality in its operations should be evaluated methodically.
[bookmark: _Toc237276722]1.3 Initial Observation of Demand
Initial indications suggest a need for digitally enabled medicine management. The number of distinct apps used by the NHS in June 2026 for ordering repeat prescriptions increased by 30% compared to 2025, to be 5.96 million (Digital NHS, 2026). Previous data also revealed 45% rise in repeat prescriptions ordered through the NHS App in the previous year, with an average of 3.1million being made each month in early 2024 (NHS England, 2024). These statistics illustrate that consumers already connect with digital prescription management. Together with evidence that 22.6% of adults in the UK who suffer from a long-term condition are not adhering to medication, they suggest there is a possible customer need for increased support with medicine adherence. The market and feasibility analysis needs to be done to determine the extent of this need if economically viable as a market option.
[bookmark: _Toc237276723]1.4 Aim, Objectives and Research Questions
Aim
To evaluate the commercial and operational feasibility of MediDirect UK as a digital medicine-adherence and pharmacy support service within the UK healthcare market.
Objectives
· To assess the market demand and customer need for digital medication-adherence and pharmacy-support services in the UK. 
· To evaluate the competitive environment and positioning of MediDirect UK against existing digital pharmacy providers. 
· To examine the operational, technological and regulatory requirements associated with delivering the proposed service. 
· To develop evidence-based recommendations regarding the business model, implementation and overall feasibility of MediDirect UK.
Research Questions
· What evidence indicates demand for an integrated digital medication-adherence and pharmacy-support service in the UK? 
· How is MediDirect UK positioned relative to existing digital pharmacy alternatives? 
· What operational, technological and regulatory factors could influence implementation? 
· What business model and implementation approach could support the proposed service? 
These objectives directly reflect the proposal's intention to assess marketability, competition, operational challenges and regulatory considerations.
[bookmark: _Toc237276724]1.5 Scope and Boundaries
The analysis is based on the digital healthcare market in the UK with an focus on patients who require regular medicines and/or repeat prescriptions, and potential applications of digital adherence support. Its analysis takes into consideration the market demand, customer needs, competition, business strategy, operations, regulation and financial feasibility. The research does not recommend the use of medication or replacement of NHS/community pharmacy services. Does not draw from first-hand patient or pharmacist opinions, but does rely on "secondary sources" as a starting point. 
[bookmark: _Toc237276725]1.6 Structure of the Report
This report initiates with the process of opportunity identification followed by business evaluation. The second chapter explains about MediDirect UK, its identity, service proposition, mission, vision and objectives. The existing theories and frameworks are reviewed in Chapter 3. The methodology is explained in Chapter 4. The market opportunity and competitive environment are then both assessed in chapters 5 and 6 before a business strategy is developed in chapter 7. The Business Model Canvas is presented in Chapter 8 and the financial plan, marketing and human-capital plan is elaborated in Chapter 9. Operations are considered in Chapter 10, feasibility analysis in Chapter 11 and implementation planning in Chapter 12. Conclusions and recommendations can be found in Chapter 13, and reflection in Chapter 14.



[bookmark: _Toc237276726]2. Company Description
[bookmark: _Toc237276727]2.1 Business Identity and Legal Structure
MediDirect UK is a new digital healthcare initiative that is proposed to offer medication-adherence and pharmacy-service solutions in the UK market. In the context of this business development proposal, the venture is offered as a private company limited by shares (Ltd). This is a suitable structure where the commercial technology venture seeks potential external investment but offers a set form of corporate structure of ownership and management. According to the Companies House, the incorporation of private companies that are limited by share is possible in the UK while they require directors and shareholders (GOV.UK, 2026). The suggested business will be digital and target UK market first, and we will discuss in more detail regulatory and operational requirements further in the report.
[bookmark: _Toc237276728]2.2 Product or Service and the Problem Solved
MediDirect UK is designed to be a digital offering providing all the information about medication, along with contact with the pharmacist and continuing adherence education in one place. It's designed for patients who have to take medicines regularly, especially those with long-term health conditions, people who need to use the system at their convenience in case of problems with their mobility and consumers who want to have more control over handling repeat prescriptions. Service will be based on the premise that it will be complementary to existing NHS and community pharmacy services and not a competitor to them.
The suggested value proposal aims to address a possible gap in the connection between digital access to prescriptions and continuous medication care. The current digital pharmacy development has facilitated the ordering and prescription tracking process and made it more convenient, while medication compliance is beyond only obtaining medicines. MediDirect UK would aim to generate value by providing an integrated experience of reminding, providing support related to prescription and having access to pharmacy communication. The proposal specifically identifies this combination as the intended differentiation of the service. 
[bookmark: _Toc237276729]2.3 Founding Idea and Brief History
MediDirect UK is a NEW venture concept rather than an existing Company. This concept grew out of a shared recognition of the need for medication adherence to address identified clinical challenges. The proposal recognises that many patients find that prescriptions are accessible online, and so is assistance in the continuous management of those prescriptions may be offered through a variety of services. The business concept was therefore developed around investigating whether prescription management and adherence support could be brought together through a single digital platform.
[bookmark: _Toc237276730]2.4 Mission, Vision and Values
Mission
MediDirect UK's proposed mission is to make medication management more accessible, organised and convenient by connecting patients with digital adherence tools and pharmacy support.
Vision
The proposed vision is to become a trusted UK digital healthcare platform supporting patients in managing long-term medication requirements while complementing established NHS and community pharmacy services.
Values
The four values of the business would be patient-centredness, accessibility, trust and responsible innovation. User needs would be at the center of service development, accessibility would aim to alleviate real-world obstacles to managing medication, trust would prioritise reliability, transparency and proper handling of health-related information and lastly, responsible innovation would involve ensuring that technology is developed within suitable healthcare, ethical and regulatory limits. These principles are especially important for health information, given the sensitive nature of this data and the UK data-protection laws that must be carefully followed.
[bookmark: _Toc237276731]2.5 Business Objectives and Goals
The proposed initial objectives are to:
· Develop and validate a minimum viable digital platform incorporating medication reminders, prescription-support functions and pharmacist communication before commercial launch. 
· Establish partnerships with selected community pharmacies to test the service model and develop an appropriate referral and support pathway. 
· Build an initial customer base within the target UK segment following pilot validation, with specific acquisition targets to be established through the subsequent market and financial analyses. 
· Develop a financially sustainable revenue model based on evidence regarding customer willingness to pay, partnership opportunities and operating costs. 
[bookmark: _Toc237276732]2.6 Alignment with Trends and Opportunity
The business model suggested by MediDirect UK can be aligned with the further digitalisation of medicines management in the UK. In June 2026, NHS England reported 41.89 million NHS App registrations and 7.39 million repeat-prescription orders, which indicates the high level of involvement in digital prescription services. NHS England is also undertaking a more interrelated digital medicines pathway since information on medicines is still disseminated in a fragmented manner in healthcare settings. These trends support the strategic importance of learning about an integrated medication-support proposition. Nevertheless, they do not build the commercial viability on their own. The market analysis, competition, strategy, financial and operations analysis that follows will determine whether the proposed value proposition of the projected business opportunity of MediDirect UK can be converted into the sustainable business opportunity.
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