Enterprise and Entrepreneurship
(LCLM4005_LON)


Assignment Title: Business Plan
Student: Sandra Fuerez
Student ID: 2441385
Lecturer: Dr. Charles Oham  




Date: March 2026






Executive Summary 
Eco Shine Mobile Car Wash is a start-up business in London that provides mobile car cleaning services at customers’ homes or workplaces. The business focuses on convenience and water-efficient cleaning methods.
The service includes exterior, interior, and full car washes, with competitive pricing and membership options to encourage repeat customers.
The business will initially operate as a sole trader, with the owner managing operations to reduce costs.
The business will use local promotion and direct communication to attract customers. With low start-up costs, it has strong potential for growth and profitability. 
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[bookmark: _Toc225633978]2.Business Overview 
Eco Shine Mobile Car Wash is a start-up business based in London that provides mobile car cleaning services at customers’ homes or workplaces. The business offers a convenient and time-saving solution for busy car owners.
Unlike traditional car wash services. Eco Shine delivers services directly to the customers’ location. It uses water-efficient through reliable and accessible service 
The business aims to provide high-quality service, and building long-term relationship through reliable and accessible service. 

[bookmark: _Toc225633979]3.Mission, Vision and Business Objectives 
[bookmark: _Toc225633980]3.1 Mission 
The mission of Eco Shine Mobile Car Wash is to provide convenient and environmentally responsible car cleaning services in London while maintaining standards. 
[bookmark: _Toc225633981]3.2 Vision 
The vision of Eco Shine Mobile Car Wash is to become a trusted mobile car cleaning service in London, known for reliability and environmentally responsible practices.
[bookmark: _Toc225633982]3.3 Business Objectives
· Provide reliable and efficient mobile car wash services in London.
· Build a loyal customer base through consistent service quality.
· Promote environmentally responsible cleaning practices by using water-efficient methods.
· Achieve steady business growth during the first two years of operation.
· Expand the service to additional areas of London as demand increases. 
[bookmark: _Toc225633983]4.Business Description 
Eco Shine Mobile Car Wash is a London-based start-up offering mobile car cleaning services. The business uses efficient techniques to minimise water usage and reduce environmental impact.
The service targets busy car owners who value convenience and reliability. It will initially operate on a small scale, with the owner managing daily operations, and expand as demand increases. 
[bookmark: _Toc225633984]4. Market Research 
[bookmark: _Toc225633985]4.1 PESTLE Analysis 
A PESTLE analysis identifies external factors that may affect the business. (Johnson et al.,2020)
Political 
Government regulations in the UK may influence how mobile car wash services operate, particularly regarding water usage and environmental standards.
Economic 
Economic factors such as inflation and fuel prices can increase operating costs and affect customer spending (ONS, 2023).
Social 
Busy lifestyle in London increases demand for convenient services (Mintel, 2023; Statista, 2024). There is also growing awareness of environmentally responsible practices.
Technological 
Digital platforms and online booking systems allow the businesses to reach customers and manage appointments efficiently. 
Legal 
Small business must comply with UK regulations related to environmental standards, and business operations (Department for Business and Trade).
Environmental 
The need to reduce water usage and environmental impact encourage the adoption of eco-friendly cleaning methods.
[bookmark: _Toc225633986]4.2 STP Model 
The market is segmented based on geographic, demographic, psychographic, and behavioural factors (Kotler and Armstrong, 2021).
· Geographic: customers located in London particularly in residential and working areas.
· Demographic: adult car owners, working professionals, and families with disposable income.
· Psychographic: customers who value convenience, time-saving services, and environmentally responsible services.
· Behavioural: customers who regularly clean their cars, and are interested in membership packages.
Targeting
Eco Shine Mobile Car Wash targets busy car owners in London with busy lifestyles who value convenience and time-saving services. The main target market includes working professionals and households with disposable income.
Positioning 
Eco Shine Mobile Car Wash is positioned as a convenient and eco-friendly mobile car wash service in London. The business differentiates itself by offering on-location service and using water-efficient cleaning methods.
[bookmark: _Toc225633987]4.3 Marketing Mix (4Ps)
The marketing mix explains how Eco Shine Mobile Car Wash delivers value to its target customers (Kotler and Armstrong, 2021).
 Product 
Mobile car cleaning services including exterior, interior, and full-service options, delivered at the customer’s location using water-efficient methods.
Price
Competitive pricing starting from £30-£40 per service, with discounted membership packages to encourage repeat customers. 
Place
A fully mobile service operating across London, focusing on residential areas and workplaces. Booking is available via phone and online. 
Promotion 
promotion will focus on local marketing such as flyers, word-of-mouth, and partnership with local business. Online platforms will support booking and customer communication. 
[bookmark: _Toc225633988]5.Marketing Strategy 
[bookmark: _Toc225633989]5.1Pricing Strategy 
Eco Shine Mobile Car Wash will offer competitive pricing, with services ranging from £30-£40. Discounted membership packages will be available to encourage repeat customers and build long term relationships. 
[bookmark: _Toc225633990]5.2Promotion Strategy 
Promotion will focus on local marketing methods such as flyers, word-of-mouth, and partnership with local business. Online platforms will support communication and bookings, with visual content used to demonstrate service quality. 
[bookmark: _Toc225633991]5.3Sales Channels 
Customers can book services through phone, messaging and simple online platforms. In the future. A basic website may be developed in the future to manage bookings and membership plans. 
[bookmark: _Toc225633992]5.4Customers Retention 
Customers satisfaction is a priority. Reliable service, clear communication, and consistent quality will help build trust. 
Membership packages and positive word-of-mouth will encourage repeat business. 
[bookmark: _Toc225633993]6.Organisation Structure 
The organisational structure of Eco Shine Mobile Car Wash will be simple during the start-up phase. The owner will manage key business activities to reduce costs ensure effective decision-making. In the early stages, the owner will perform multiple roles, including business management and services delivery. 
                                            Eco Shine Mobile Car Wash 



Owner / Entrepreneur 
Operations Assistant 


               Responsibilities:
· Provide mobile car washing services at customer locations.
· Maintain cleaning equipment and materials. 
· Ensure high-quality service standards.
· Assist with daily operational tasks.
Responsibilities:
· Plan and manage the business operations.
· Make strategic and financial decisions.
· Manage marketing and customer communication.
· Monitor business performance and profits. 


             




[bookmark: _Toc225633994]7.Legal Structure of the Business 
Eco Shine Mobile Car Wash will operate as a Sole Trader in the United Kingdom. This is structure allows the owner to maintain full control of the business, make decision quickly, and reduce start-up costs.
The owner will be responsible for managing all business activities, including finances, customer service, and daily operations. Profits will be reported through self-assessment in line with UK tax regulations.
This structure is suitable for the start-up phase due to its simplicity, and flexibility. As the business grows, it may consider transitioning to a limited company. 
[bookmark: _Toc225633995]8.Operations Plan 
The operations plan explains how Eco Shine Mobile Car Wash will deliver its services. The business will operate as a mobile service, visiting customers at their homes or workplaces in London. 
[bookmark: _Toc225633996]8.1Services Offered 
Eco Shine Mobile Car Wash will offer a range of car cleaning services;
Exterior Wash - £30 
· Exterior cleaning
· Wheel and tyre cleaning 
· Window cleaning
Interior Cleaning -£30 
· Vacuum cleaning
· Dashboard cleaning 
· Interior surface wipe 
Full Service (interior + exterior) - £40
· Complete interior cleaning 
· Exterior wash 
· Wheel and tyre cleaning 
· Window cleaning 
Standard Price: £40 per full wash 
[bookmark: _Toc225633997]8.2Membership Pricing 
· 3 washes for £35 per wash 
This pricing strategy encourage repeat customers and provides stable monthly income. 
[bookmark: _Toc225633998]8.3Service Process 
The service will follow a simple process:
1- Customer books the service via phone, messaging, or online.
2- The technician travels to the customer’s location.
3- The car is cleaned using eco-friendly products and equipment.
4- Payment is completed after the service.
[bookmark: _Toc225633999]8.4Equipment Needed 
The business will require basic equipment, including;
· Portable vacuum cleaner.
· Eco-friendly cleaning products.
· Buckets, cloths, and brushes.
[bookmark: _Toc225634000]9. Financial Plan 
The financial plan outlines the estimated start-up costs and expected revenue, of Eco Shine Mobile Car Wash. The business will begin on a small scale with low initial investment. 
[bookmark: _Toc225634001]9.1Start-up Costs 
The business requires basic equipment and materials to operate. Start-up costs are kept low to insure financial feasibility 
	Item 
	Estimated Cost (£)

	Portable vacuum cleaner 
	£120

	Cleaning products 
	£80

	Buckets, cloths, brushes
	£60

	Water containers 
	£40

	Marketing (flyers & ads)
	£100

	Transport 
	£150 

	Total Estimated Start-up Cost 
	£550



[bookmark: _Toc225634002]9.2Estimated Revenue 
The business expects to clean an average of 5 cars per day during the first months of operation. With an average price of £40 per car wash, the estimated daily revenue would be approximately £200.
Assuming the business operates 20 days per month, the estimated monthly revenue could reach around £4.000
Estimated Monthly Expenses 
	Expense 
	Estimated cost 

	Fuel 
	£250

	Cleaning products
	£100

	Marketing 
	£100

	Equipment maintenance 
	£50

	Total monthly expenses 
	£500



1- Profit 
Based on these estimates, the business could generate approximately £3,500 in monthly profit before tax. This indicates strong financial viability and high potential for profitability in the early stages. 
[bookmark: _Toc225634003]10.Conclusion 
In conclusion, Eco Mobile Car Wash has strong potential as a small start-up business in London. The increasing demand for convenient and mobile services creates a valuable opportunity in the market. By offering eco-friendly cleaning, competitive pricing, and flexible services options, the business can attract and retain regular customers. Furthermore, the financial analysis shows low start-up costs and strong profit potential, supporting the feasibility of the business. With effective marketing and consistent service quality, the business has the potential grow and become a sustainable and successful operation in the local market.




[bookmark: _Toc225634004]References
Department for Business and Trade (2023) Small business guidance. Available at: https://www.gov.uk (Accessed: 20 March 2026).
Johnson, G., Scholes, K. and Whittington, R. (2020) Exploring Strategy. 12th edn. Harlow: Pearson.
Kotler, P. and Armstrong, G. (2021) Principles of Marketing. 18th edn. Harlow: Pearson.
Mintel (2023) UK consumer trends. Available at: https://www.mintel.com (Accessed: 20 March 2026).
Office for National Statistics (2023) UK economic indicators. Available at: https://www.ons.gov.uk (Accessed: 20 March 2026).
Statista (2024) Car wash industry statistics in the UK. Available at: https://www.statista.com (Accessed: 20 March 2026).

10 | Page

