Culture and its Impact on Organisation Efficiency

Describe Culture in Workplace

What is Workplace Culture? 
According to Charles Hendy, there are four types of organisational workplace culture.

1. Power Culture 
Hendy illustrates the power culture as a spider web, so the power lays in the centre, surrounded by circle of intimates and their influence. The closer you are to the centre, the more influence you have (1991, p.86)
The control of resources is the main power base in this culture, centre being some elements of personal power.
2. Roll Culture
The roll culture can be illustrated as building, supported by columns and beams.  There are Specific roll for every beam and column.
The roll culture main power source is the position, their chief method of influence are rules and procedures.
The efficiency of the roll culture depends on responsibility and rationality of work allocation, not just on individual.
In a stable environment this types of organization are likely to be most successful.
Roll culture give opportunity to acquire specialist expertise by an employee.  
However people who are power oriented, this types of culture can be frustrating as they are more interested in the result not the method.
3. Task Culture
Task cultures are often associated with structural project based design or matrix organization.
In order to complete a particular project, task culture emphasises on having the job done by getting together right level of people with the right skill in order to assemble the relevant resources for completion of the task given.
4. Person Culture
This type of culture is not found in many organization .In this culture focal point is the individual. It exists only to assist and serve individual within it, to further the own interest without any overriding object.
It is impossible in these cultures to have control mechanisms in place.

(Opening learning)


International Culture
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Global work environment
New forms of organization have emerged, “Global work environment” ranging from multinational to international organization. 
People who work in organisation that operate globally should share common value and code of behaviours in order to communicate effectively. This will also help tackle and understand manners that managers need when working in international network. 
Learning about local culture In order to avoid confusion and embarrassment, also this may help to became successful.	
				(Shokef, 2019)
For example: 
In Japan it is not unusual not to say that something is not possible, it is more like individual will be told that something is very difficult, ( so individual will not say “NO” directly, they will say it indirectly such as “it will be very difficult” 
In France, if you are unable to speak French. Before starting the business communication, apologising for not being able to speak French may be a good way to start.
	In Russia, a person smiling too much can be seen as insincere.
(Model, UWTSD)
Identification of the difference between Cultures on the basis of care dimension
Well known theorist, Hofstede identification between culture and core difference

· Power distance
	Degree of inequality that people accept.
· Individualism / collectivism

Extern to which people act as individuals and stress their own interest.

· Uncertainty  avoidance 
How well people can cope with anxiety

· Masculinity / femininity 
Distribution of roles between men and women

· Long -term orientation (Later added)
Taking long or short term orientation

· Indolence / resistance (Later added)
Enjoy life/ happy verses less leisure time/happiness
(Hofstede’s culture’s consequences, 1980)











The Cultural Web


There are number of cultures Models, 
· Charles Handy
· Edgar Schein
· Deal and Kennedy
· Cultural Web

Cultural web is one of the widely recognized models:
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· Story

· What reputations is communicated amongst the customers and other stakeholders
· The story told to the new staff joining the organization.

For example: 
Virgin group has established a multinational worldwide organisation with over 300 companies and employing more than 69,000 people worldwide.  (virgin.com)

· Rituals and Routines

· What does employee expect?
· What core beliefs do these rituals reflex?

For example:
Virgin group gives their employees flexibility hours, which help staff better balance between private life and workplace.  (UKessays.com)
Also Virgin Group provides staff with unlimited staff holiday. (hrsolutions-uk.com)

· Symbols

· Are there any status symbol used?
· Image associated with the company.

· Organisation Structure

· Is there structure hierarchical of flat?
· Formal lines of authority.

For example:
The founder Richard Branson, personal believes and influence on workplace culture to create decentralization structure, to reduce bureaucracy. (virgin.com/disruptors)
 
· Control System

· What procedure/process has the strongest control?
· Do staffs get rewarded for doing a good job?

For example:
Virgin group has never done business as usual; they believe “tried and tested” is not always the best path to success. They always encourage workers not to follow rational procedures, but think of their own ideas. (virgin.com/disruptors)

· Power Structure

· Who control the organisation?
· Who influence decision makings? 
For example:
Virgin group do not believe in hierarchy structure, they have flat structure. (virgin.com/disruptors)
REFERENCE

Shokef. A (2019) Global Work Culture and Global Identity, as a Platform for a Shared Understanding in Multicultural Teams
https://www.emeraldinsight.com/doi/abs/10.1016/S1534-0856%2806%2909013-X
Accessed 5th March 2019

UK ESSAYS.COM
https://www.ukessays.com/essays/business/the-virgin-group-an-insight-into-organizational-structure-and-culture-business-essay.php
ACCESSED 3RD February 2019

The Cultural Web Model
www.canstockphoto.com
Accessed 5th March 2019

Hr solution-uk
https://www.hrsolutions-uk.com/virgin-highlights-corporate-culture-horror/
Accessed 2nd March 2019-03-02

The cultural Web
https://www.mindtools.com/pages/article/newSTR_90.htm
Accessed 4th March 2019 

Hofstede’s Culture Consequences (1980)
https://www.mindtools.com/pages/article/newLDR_66.htm
Accessed 5th March 2019

Model, UWTSD
Accessed 4th March 2019 

Opening learning
https://www.open.edu/openlearn/money-business/leadership-management/management-perspective-and-practice/content-section-3.5.2
Accessed 4th March 2019 
MUHAMMAD SUJON/1706581

image2.jpeg
Organizational [ '
Structures





image1.jpeg





MUHAMMAD SUJON/1706581

 

 

Culture and its Impact on Organisation Efficiency

 

 

Describe Culture in Workplace

 

 

What is Workplace Culture

? 

 

According to

 

Charles Hendy

, there are

 

four types of organisational w

orkplace 

culture.

 

 

1.

 

Power C

ulture 

 

Hendy

 

illustrates th

e power culture as a 

spider web

, so the 

power 

lays

 

in the 

centre

, 

surrounded

 

by circle of intimates and

 

their

 

influence. The closer you are to the centre

, the 

more influence you have (

1991, p.86)

 

The control of resources is the main power base in this culture, centre being 

some elements 

of personal power.

 

2.

 

Roll C

ulture

 

The roll culture can be illustrated as building, supported by columns and beams.  There are 

Specific roll for every beam and column.

 

The roll culture main power source is the position

, 

the

ir 

chief

 

method of inf

luence are rules 

and procedures.

 

The efficiency of the roll culture depends on responsibility and rationality of work allocation, 

not just on individual.

 

In a stable environment this types of organization are likely to be most successful.

 

Roll culture give

 

opportunity to acquire specialist expertise by an employee.

  

 

However people who are power oriented, this types of culture can be frustrating as they are 

more interested in the result not the method.

 

3.

 

Task Culture

 

Task 

cultures are

 

often associated 

with st

ructural

 

project based design or matrix 

organization.

 

In order to complete a particular project, task culture emphasises on having the job done by 

getting together right level of people with the right skill in order to assemble the relevant 

resources for c

ompletion of the task given.

 

4.

 

Person C

ulture

 

This type of culture is not found in many organization .In this culture focal point is the 

individual.

 

It

 

exists

 

only to assist and serve indivi

dual within it, to further the own

 

interest 

without any overriding o

bject.

 

It is 

impossible

 

in 

these cultures

 

to have control mechanisms in place.

 

 

(Opening learning)

 

 

 

